CONSTRUCTION Our ref AEH4%E:  (296) in PIAE/PURIAGC
INDUSTRY COUNCIL o
Your ref KR HESE:

‘ ) BiSxEE

14 March 2017

Dear Sir / Madam,

Tender Reference No. (296) in P/AE/PUR/AGC
Invitation to Tender for the Management Contract for Innovation Centre of the
Construction Industry Council

You are invited to submit a tender for the Management Contract for Innovation Centre
of the Construction Industry Council as specified in the tender documents.

1. Your tender proposal, in copies specified in the tender, should be submitted in
two separate sealed envelopes.

2. The tenderer shall deposit two separate sealed envelopes with labels as specified
below into the tender box located at CIC Headquarters - 38/F, COS Centre, 56
Tsun Yip Street, Kwun Tong, Kowloon, Hong Kong not later than 12:00 noon
on 5 April 2017. Late tenders will NOT be considered.

a) Label with "Technical Proposal for Management Contract for Innovation
Centre of the Construction Industry Council”

b) Label with "Fee Proposal for Management Contract for Innovation Centre of
the Construction Industry Council"

Please note that the envelope labelled with "Technical Proposal” shall NOT include
any pricing details. Failure to do so will render the tender null and void. Tenders
submitted after the above time or tenders deposited at places other than that stated
above will NOT be considered.

3. The tenderer shall provide the completed ‘Application Form for Inclusion in the CIC
Vendor List’ as provided in the tender invitation, containing basic information of the
interested tenderer (For Non-CIC Registered Vendor only).

4. In the event of Typhoon Signal No. 8 or above, or Black Rainstorm Warning is
hoisted on the tender closing date, the closing time will be postponed to 12:00
noon of the next working day.

38/F, COS Centre, 56 Tsun Yip Street, Kwun Tong, Kowloon, Hong Kong F15E 8 3EEs 34 56 $E R HT 0, 38 1
Tel B&E: (852) 2100 9000 | Fax f#E: (852) 2100 9090 | Website #8tE: www.cic.hk



Construction Industry Council is not bound to accept any proposal it may receive.
In addition, it will reject bids which are considered to have been priced
unreasonably low.

It should be noted that the Council will not be responsible for the reimbursement of
any cost incurred by you for the preparation of the submission.

There will be a briefing session and site visit session at 9:00 am on 21 March
2017, G/F, CIC Kowloon Bay Training Centre, 44 Tai Yip Street, Kowloon Bay,
Kowloon, Hong Kong. Interested tenderers shall complete and return the reply
slip in Appendix F by fax 2100 9439 or e-mail: kelvinlee@cic.hk no later than 5:00
pm on 20 March 2017 confirming the attendance of the said tender briefing and
site visit session and state clearly the number of attendees for CIC’s arrangement.

The tender documents can be downloaded from CIC’s website: http://www.cic.hk.

For queries regarding this tender invitation or/and tender process, please contact
Mr. Kelvin LEE, Senior Officer - Management Support, on telephone 2100 9425 or
via e-mail: kelvinlee@cic.hk.

Yours sincerely,

Justin WONG
Manager — Projects & Contracts Administration

Encl.
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Checklist for Submission of Tender

Please go through the following checklist to ensure that all necessary information and
documents for the tender have been provided in your tender submission. Please note that the
checklist is for guidance and reference purposes only and shall not be deemed to form part of
the Tender Document. The address labels at the bottom of this checklist may be used on the
envelopes for submitting the tender.

Tenderers should note that their tenders may be invalidated if the information in the tender
submission is incorrect or the required documents are not provided together with the tender
document.

Particulars

Reference

Technical Proposal

1. Organisation of Proposed Project Team
[Mandatory Requirements]

Conditions of Tender, Appendix A Clause 1.1

2. Qualifications of Proposed Project Team
[Mandatory Requirements]

Conditions of Tender, Appendix A Clause 1.2

3. Tenderer’s Track Record & Project Reference
[Mandatory Requirements]

Conditions of Tender, Appendix A Clause 2.1,
2.2and 2.3

(a)
(b)
(©
(d)

©)
®

(@)
(h)
0)

0)
(k)
0
(m)

4. Approach and work programme to (i) fulfill the
technical requirements and (ii) deliver all deliverables
outlined in the Assignment Brief and its Annexes
[Mandatory Requirements]

Work Programme

Proposed Methodology

Provisional Layout of Site Facilities / Equipment
Quality Assurance, Safety Control and Value
Engineering

Selection of Building Systems, Equipment and
Environmentally Friendly Materials

Procurement of Long Lead Time Materials /
Equipment.

Compliance of BEAM Plus Requirements
Selection and Management of Works Contractors
Site Management (including Materials Delivery
Plans, Facility Closure Plans, System Isolation
Plans, Traffic Diversion Plans..etc)

Defects Management

Waste Management Plans

Noise and Dust Control Plans

Site Access Plans

Conditions of Tender, Appendix A Clause 3.1

5. A duly completed Standard Letter for complying with
Anti-Collusion Clause

Conditions of Tender, Appendix B

6. All documents mentioned in the Technical Assessment
Marking Scheme [Mandatory Requirements]

Conditions of Tender, Appendix E

7. Statements of Convictions under Cap. 115, Cap. 59
and Cap. 57, Outline Health & Safety Plan, General
Building Contractor Registration or Minor Works
Contractor Registration.

Special Conditions of Tender

Fee Proposal

8. Form of Tender

Conditions of Tender, Appendix C

9. Fee Proposal

Conditions of Tender, Appendix D

Note: Items marked as ‘Mandatory Requirements’ are particulars that MUST be submitted under the
Technical Proposal. Non-compliance with the Mandatory Requirements may lead to the tender
submission beina not considered for tender evaluation.

38/F, COS Centre, 56 Tsun Yip Street, Kwun Tong, Kowloon, Hong Kong /| JEEi i ES 24 56 S5 g H Fldrr 38 1
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Construction Industry Council

Management Contract for Innovation Centre of the Construction Industry Council

Please adhere the following labels on separate sealed envelope of your submitted tender.

“Confidential”

Construction Industry Council (CIC)
The Tender Box

Technical Proposal 38/F, COS Centre,

56 Tsun Yip Street,

Kwun Tong, Kowloon, Hong Kong

Ref. No.: [(296) in P/AE/PUR/AGC]

Management Contract for Innovation Centre of the Construction
Industry Council

Name of Tenderer:

Closing Time and Date: 12:00 noon on 5 April 2017

“Confidential”

Construction Industry Council (CIC)
The Tender Box

Fee Proposal 38/F, COS Centre,

56 Tsun Yip Street,

Kwun Tong, Kowloon, Hong Kong

Ref. No.: [(296) in P/AE/PUR/AGC]

Management Contract for Innovation Centre of the Construction
Industry Council

Name of Tenderer:

Closing Time and Date: 12:00 noon on 5 April 2017

38/F, COS Centre, 56 Tsun Yip Street, Kwun Tong, Kowloon, Hong Kong /| JEEi i ES 24 56 S5 g H Fldrr 38 1
Tel BE: (852) 2100 9000 | Fax fSE: (852) 2100 9090 | Website 48Ht: www.cic.hk



Ref. No.:

CONSTRUCTION e TN
» | INDUSTRY COUNCIL
W REEEE Form No. PRO-01

Rev H 04-Jan-17

Application Form for Inclusion in the CIC Vendor List

REXRGRME/ HERSELHES

This form should be completed in FULL BLOCK LETTERS EESPAIE A R SRS ] -
and returned to :

Procurement Department T FEBE S JE 5652
Construction Industry Council oo H TR0 381
38/F, COS Centre, 56 Tsun Yip Street Jeiyat =1
Kwun Tong, Kowloon, Hong Kong BRHE S
Tel. No.: 2100 9000 GRS ¢ 2100 9000
Fax. No.: 2100 9439 | SRS 2100 9439
E-mail : vendor@cic.hk B E vendor@cic.hk
Enquiries concerning the personal data collected by means of this form, including the making of access and corrections, should be addressed to the above

Department.
WEFILRIBANVER - EREERBERETER > FF8 AP -

PART | - DETAILS OF THE COMPANY Z£—& - AT&EFR

(i) Company Name :

(English) [ Company name should correspond with that registered under the Business Registration Ordinance (Cap 310)]

AT

(Fh30) (AT BRI R FE 5 0k B (55 31058) P T St AV A4 T AT

(i) Company Address :

(English)
ANEMHE
(30
(iii) E-mail FETEE - (iv) Website 484 :
(v) Tel. No. BEEFE5EHS : (vi) Fax. No. [E{SZEESRHS -

In order to reduce paper consumption, all future CIC notifications will be dispatched by means of email, unless specifically requested in writing to the CIC
otherwise.
R/ DAGRA & > FRIEARE K - Brf sk & stk DS B A0 -

PART Il - ORGANISATIONS AND STAFF I - AE4HGKBREER

(i)  Company Type X EIHHjA! -
O a body corporate registered under the Companies Ordinance (Cap 32) fR# (A FEE) (BE32E): MV A A\ E s
O a partnership (unincorporated) & (FEEAH)

O Asole proprietorship (unincorporated) J&& (FE /& A E])
O others (Please specify) HAth(55z£HH)

(ii) Members of organisation /\E|EEE :
English Name FE30#t44 Chinese Name 7444
* Directors / Proprietors / Partners

HEREIREIEBA

* Delete where inappropriate 17 % /T # il 2=
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: Ref. No.:
| CONSTRUCTION e LS

INDUSTRY COUNCIL

) BiEEETS Form No. PRO-01
Rev H 04-Jan-17

Application Form for Inclusion in the CIC Vendor List

REXRERME/ HERECHES

(iii) Person(s) to contact on matters relating to tenders / contracts :
TEZRERIEARIR | S4FRENaE &R

Name(s) #:44 Official Capacity HEfir Mobile No. Jji B B8 = E T A
D
)
@)

(iv) Please confirm whether your organisation is a registered subcontractor under the CIC's Subcontractor Registration
Scheme (SRS).
FHEAEER RS BRI (SRS) THIEEM (R -

O Yes: SRS Number : O No
& SRS T

PART Ill - BUSINESS TYPE =% - £%H4E

(i) Services and Goods which your company can provide/supply &/ E]Fr L EAVIRFS & &
Please select your business type and corresponding coverage area (s) 358/ &/ T BT B M E RIGEN B Z&HE
Please tick M asappropriate S5 &5/ F
Business Type 35 ME&E

O Type 1 - Supplier Trade of Services I %5173
Rl — - GLrER O 1 Construction 1.1 Accelerator (f&&575])
Materials - - .
e 1.2 Acrylic Paint (TafJ77%)
(SRR

1.3 Air-conditioning & Ventilation Accessory (2= 2 Kz 8 JElC (4)
1.4 Adhesive / Sealant (2% | £HERE)

1.5  Aggregates (FH1F)

1.6 Air-conditioning & Ventilation (253 5z 1 &)
1.7 Aluminium Bar / Hollow ($7 {4 / 3%)

1.8 Aluminium Foamwork Accessory ($BEAR L (A7)
1.9  Aluminium Foamwork ($Ef54%)

1.10  Aluminium Pipe ($5%)

1.11  Aluminium Sheet ($71K)

1.12  Anti-ant Paint (}i{H%)

1.13  Asphalt (&)

1.14 Bamboo & Accessory (71} 5Bt )

1.15 Bar-bending & Fixing (§f#5/F$L)

1.16 Bronze / Copper / Brass Pipe (&8 / §i / &58i&)
1.17 Bearing (15%)

1.18  Belt (%)

1.19 Bitumen Compounds (E& &&)

1.20  Boring Drill Accessory (& +S& R 14)

1.21 Bronze / Copper Bar (i / #i{5)

1.22 Bronze / Copper Sheet (5 / $itk)

1.23  Bronze / Copper Wire (& / $i%%)

1.24 Brushing Lacquer (FF-7E%)

1.25 Bucket (fff / JE3F)

1.26 Cable Accessory & Trunking (Z& 43 (4 5z 45-8)
1.27 Cable (FE4R)

1.28 Canvas Goods (F.7f & AR S

1.29  Ceiling (KH£)

OO0 0000000000000 O0000O00000O00000O
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CONSTRUCTION
INDUSTRY COUNCIL

Ref. No.:

B IER

Application Form for Inclusion in the CIC Vendor List

REXRE RN/ HERE RS

Form No. PRO-01
Rev H 04-Jan-17

1.30
1.31
1.32
1.33
1.34
1.35
1.36
1.37
1.38
1.39
1.40
1.41
1.42
1.43
1.44
1.45
1.46
1.47
1.48
1.49
1.50
151
152
153
1.54
1.55
1.56
157
1.58
1.59
1.60
1.61
1.62
1.63
1.64
1.65
1.66
1.67
1.68
1.69
1.70
171
1.72
1.73
1.74
1.75
1.76
177

OO0 0000000000000 0000000O0000000000000000000000000

Cement (7KJJE)

Cement Paint (F{EHJE)

Centre Punch (0 / #F)

Clear Lacquer (ZEHHZ)

Clay Sand (&7£7))

Clear Varnish (EHH%:%)

Concrete Blocks (JEL/%&E 1 1)

Concrete CE%5E1)

Concrete Pipe CE5t /&)

Curtain Wall / External Cladding (GEH%/ZE4K)
Drill Bit & Cutter Bit (§41H & JJiH)
Door & Accessory (A P9 K EC)

Dry Wall (5E1R)

Electrode (%)

Electrical Supplies (B #3H1Kl)
Emulsion Paint / Latex (FLEUZ)
Epoxy Coating (B2 & 58]

Epoxy (CREMEAEZ)

Fencing / Mesh / Chain ([ / #4449 / $EEH)
Fibre Glass Products (EfF5 484 2 i)
Filter (G&J523)

Fire Retardant Paint ([}/ k%)

Floor Board Coating (3.&3H1)
Gaseous Fuels / Welding (G ESRE! / 155%)
Glazed Ceramic Wall Tiles (fE%327E)
Gloss Latex Paint (175%7%%)

Gloves (F£&)

Gold (&)

Granite (fiiif)

Grinding / Polish (G / $i15¢)
Hammertone Paint ($840%)

Heat Insulating Materials (FEZ7EH
Hot-dip Galvanizer (ZZ§5$7)

Hose and Fittings (% Rz B 4)
Homogeneous Floor Tiles (#/EEH ig)
Hydrated Lime (345 7%)

Insulation Materials (42%%7%)

Iron Work (57%U5%22)

Jointing (1)

Laminated Plywood (3&45)

Luminous Paint (¥5¢%)

Marble & Accessory (ZE4 KBt )
Metal / Plastic Container (/& / #IIR75 %)
Metal Etching (£:& k%))

Mosaic Tiles (4 7 5)

Multi-Colour Paint (%5%%%)

Nail / Staple & Accessory (§] Kt {F)
Non-slip Treatment (55572 )
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: Ref. No.:
| CONSTRUCTION e LS

INDUSTRY COUNCIL

) BiEEETS Form No. PRO-01
Rev H 04-Jan-17

Application Form for Inclusion in the CIC Vendor List

REXRE RN/ HERE RS

1.78  Nylon (E#E)

1.79 Pipe Fittings (& & fiC(F)

1.80 Pipe (M%)

1.81 Pigment / Staining (£{5})

1.82 Plastering ($£fK)

1.83 Plastic Sheet / Board (2} / BEfK)
1.84 Plastic / Wood Flooring (J& / AR#AR)
1.85 Polyurethane Paint (BXf5)%)

1.86 Polishing / Sharpening ($t1> / BEfo)
1.87  Primer / Sealer (£1Ji5;%)

1.88 Rain Gear (FfH)

1.89 Red Bricks (4L7&)

1.90 River Sand (%7K7D)

1.91 Road Marking Paint (55§ &432%)
1.92 Sanitary (ZEH)

1.93  Sanding Paper / Cloth (b4 / 477)
1.94 Saw Blade / Wheel & Accessory (§ 5 / B K2 Bt i4)
1.95 Screw & Accessory (1244 KL i)
1.96 Scantling & Planking ({+A<#5#K)
1.97 Silk Screen (%#48)

1.98 Stone Like Coating Paint (f755/%)
1.99 Solvent (A7)

1.100 Spraying Paint ('&%)

1.101 Steel / Iron Bar (i / $5{¢%)

1.102 Steel / Iron Gate (£ / $£F9)

1.103 Steel / Iron Pipe (5 / $%)

1.104 Steel / Iron Sheet (# / $ )

1.105 Steel / Iron Wire (] / §5i43)

1.106 Stone (BHLLAF)

1.107 Stopping ((EfifH)

1.108 Steel Reinforcement (fi57)

1.109 Stainless Steel Bar (R #E$H{ER)
1.110 Stainless Steel Pipe (R §55%)
1.111 Stainless Steel Sheet (R &) )
1.112 Stainless Steel Wire (R #55H4%)
1.113 Steel Wire Rope / Nylon Webbing Sling (Fi444E / fEFEINATRT)
1.114 Surveying Supplies CHIZEH)
1.115 Switch (&)

1.116 Synthetic Paint (&1 HIZ)

1.117 Textured Latex (FbfEZ)

1.118 Undercoat Pattern (JE&€)%)

1.119 Valve (78F9)

1.120 Washable Distemper (B]ZEiE K 7K)
1.121 Wall Paper (j%4f)

1.122 Water Proofing Material (557K}
1.123 Water-boiled Proved Laminated Plywood (/57K #&#)
1.124 Weldmesh (5 E&44)

1.125 Window & Accessory (&5 F kit ()

OO0 0000000000000 0000000O0000000000000000000000000
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Ref. No.:

| CONSTRUCTION FET O
| INDUSTRY COUNCIL
N BiEXEES Form No. PRO-01

Rev H 04-Jan-17

Application Form for Inclusion in the CIC Vendor List

REXRE RN/ HERE RS

1.126 Wire Rope (%)

1.127 Wood Stripe (A4¢)

2.1  Brush & Accessory (il K fic4)

2.2 Chisel (£)

2.3 Crowbar (§%4)

2.4 Drawing Instrument (4&[& T.E)

2.5  Electric Drill / Hammer Drill & Accessory (ZE# ki)

2.6  EdgeRule (BER)

2.7  File (§%)

2.8 Hammer ($£{F)

2.9  Masonry Tools (JJE/K T.H)

2.10 Meter / Tester (Hzk(3$%)

2.11 Portable Electrical Tools & Accessory (2= BB T 2 KE ()

2.12  Pipe Bender & Expander ("% fg fH 253 K 35K 88)

2.13  Pick (JEAL)

2.14  Pipe Cutter (#&51$H)

2.15 Pipe Dies and Head (o-f&% k2 #<5H)

2.16  Plane (fil))

2.17 Plier/ Pincer / Nipper ($47)

2.18 Saw ()

2.19  Screwdriver (#244itt)

2.20  Spanner / Wrench (3 5)

2.21 Scraper / Shovel / Pottery Tool (& / §& / JEE)

2.22  Steel Snip/ Cutter (895H)

2.23  Surveying Level GHIEE/K )

2.24  Surveying Scale CHI&ZF%)

2.25 Trowel (7 / flLiL)

226 Vise (FsH 1 #&)

2.27 Welding Tools (J&8: T )

3.1  Anti-Surge Protection ([}/7 25 {:)

3.2 Confined Space Equipment (&% EA2S fEIE% #)

3.3 Eye Protection (iR Z}{F:£)

3.4  Fall Protection ({2258 (3

3.5  First Aid Supplies (&)

3.6  Fire Extinguisher & Equipment (Ji K {51 K2 2% 1#)

3.7  Foot Protection (FAl&} (&)

3.8 Gas & Radiation Detector (53 A5 KBRS HIZS)

3.9  Hand Protection (F-E{F:E)

3.10 Hearing Protection (4 (&)

3.11 Head Protection (JE 3 {:#)

3.12  Noise Assessment Tools (& 5P h TH.)

3.13 Respiratory Protection (I-0k (%)

3.14 Road Safety Equipment & Reflective Vest (32224 FH ik S YEAR)

3.15 Safety Net & Tool Box (ZZ 448K T.E.55)

3.16  Safety Sign / Label (Zz4:fERk/45713H6)

3.17 Self-Contained Breathing Apparatus & Air Compressor
(B e 25 f 22 SR R AR

3.18  Welding Protection (/5 {:#)

2 Tools(FT.H)

O 3  Industrial Safety &
Protective Products
(Z2 8 KT )

0 OO000OO0O00O0O000O00000000000000000000O0000O0O000O0000O00Aa
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Ref. No.:

CONSTRUCTION e TN
) INDUSTRY COUNCIL
W) BEEES Form No. PRO-01

Rev H 04-Jan-17

Application Form for Inclusion in the CIC Vendor List

REXRE RN/ HERECHES

[ 4 Petroleum&Fuel [ 41  Anti-Rust Spray (58EIEZE)
Products 42 Brake Fluid (IJ%2H)
(B BRI ) g 43 Cutting Oil (5730
O 44 Hydraulic Oil (R )
[0 45 Industrial Diesel Oil (T-3£4555H)
[0 46  Lubricant Oil / Grease Oil GBI i/ B EHE M)
O 47  Transmission Oil ({&&h3H)
[ 48  Ultra Low Sulphur Diesel Oil - Ex-petroleum Filling Stations
(RS TREEH - JHunk )
[0 49  Unleaded Petrol - Ex-petroleum Filling Stations (fEEH50H - SHIBEAH)

[0 5 Construction 5.1  Aluminium/ Galvanized Iron Working Platform (522 T{ES)

Eﬂquir;])_ment & 5.2 Air Compressor & Blower (&)
achiner
(Eﬁfﬁ%ﬁﬁf&’f%ﬁ) 5.3  Bolt & Pipe Threading Machine / Groove Machine (EE &% 40t | BRHT)

5.4  Builder's Lift (Z&% T - T A%E)

5.5  Cable Dectector (3t N EELELEHIZS)

5.6  Concrete Mixers (JE%E 1 FEREHE)

5.7  Concrete Vibrator CE 5t 1 ZH)

5.8  Crawler Crane (B = F1%)

5.9  Dozers (3t 1)

5.10 Dust Collectors (££EERS)

5.11 Forklifts and Tow Tractors (Y 5 F #i5 | 5#5)

5.12  Gantry Crane (¥E['9=C T f#)

5.13  Generator Set (25T H#44H)

5.14 Gondola Systems (/i)

5.15 Hydraulic Punching / Shearing / Swing Beam Machine GREE / B [ $5E=0ET1K %)

5.16 Hydraulic Excavators (i7EEZ 1 1)

5.17  Loaders (Z#f#%)

5.18 Mobile/ Trucks / Lorry Crane (YK 1)

5.19 Metal Work Machine & Equipment (/& T.{E1%)

5.20 Pipe Welding Machine (/& EG S BEIEHE )

5.21 Plate Compactor (JBEE&HR)

522  Pump ()

5.23 Roller Shutter (#5f)

5.24  Spray Booth (I%;254E)

5.25 Surveying Measuring Instrument (HI&£552)

5.26  Thicknessing Planer (BX$ff4)

5.27 Tower Crane (5= H1%)

5.28 Wood Turning Lathe (/REEFK)

6.1  Repair & Maintenance — Air-conditioning & Ventilation (2= 2 Kz 18 B 4EE (&)

6.2  Repair & Maintenance — Builders' Lift — Hoists (ZEZ& T #h - [EI&4EE R E)

6.3  Repair & Maintenance — Carpark System ({£ 515 24 4B IRE)

6.4  Repair & Maintenance — Cleaning Equipment (& % i GBI E)

6.5  Repair & Maintenance — Construction Machine & Equipment
(CEEEEME I B L IR

6.6  Repair & Maintenance — Crawler Crane (JB#5=\fit44EE ()

6.7  Repair & Maintenance — Diesel Generating Set (4%)d138 BB %40 4B E)

6.8  Repair & Maintenance — Drinking Facilities & Equipment
(BXFH7KEt S s R 4E B PR EE)

[J]6 Repar&
Maintenance
Equipment / Tools
(4l R ras i
HIR)

000 OO000O0O000O000O0000O0000O0000O0O000000000
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Ref. No.:

CONSTRUCTION e TN
) INDUSTRY COUNCIL
W) BEEES Form No. PRO-01

Rev H 04-Jan-17

Application Form for Inclusion in the CIC Vendor List

REEBRE AN E/ LERS T SEE
6.9  Repair & Maintenance — Electrical (88 T. T F2 4 (& {78)
6.10 Repair & Maintenance — Fire Service Facilities & Equipment
CH e S s B TR
6.11 Repair & Maintenance — Gantry Crane (FE['T=0 R HE4EEIRE)
6.12 Repair & Maintenance — Glass (G4 (E(78E)
6.13 Repair & Maintenance — Gondola System (R Al Z4RLEEIRE)
6.14 Repair & Maintenance — Hydraulic Mobile Crane (& EEEma = P44 IEIRE)
6.15 Repair & Maintenance — Kitchen Equipment & Facilities
(Bf a5 i S st i 4B IR )
6.16 Repair & Maintenance — Lift & Escalator (F}&H Kk T B AEHE (RE)
6.17 Repair & Maintenance - Lightning System (i 245 4 EIRE)
6.18 Repair & Maintenance — Lorry Crane (fEEf& S HAEEIRE)
6.19 Repair & Maintenance — Measurement Equipment (£ &3 # 4 E(RE)
6.20 Repair & Maintenance — Metal Work Machine & Equipment
(&8 LRI R e 4B TR )
6.21 Repair & Maintenance — Non-Destructive Testing Equipment
(FEBR M HIR B )
6.22 Repair & Maintenance — Office Equipment (¥it/\ = 52 4EEIRE)
6.23 Repair & Maintenance — Photocopier Machine (52E[I14 (& (R E)
6.24 Repair & Maintenance — Plumbing & Drainage (/K15 Tf24t (B {5eE)
6.25 Repair & Maintenance — Power Supply Facilities (88 /7S B & B IRE)
6.26 Repair & Maintenance — Power Tools (B &) T B4 & {5E)
6.27 Repair & Maintenance — Private Car (fAZX H4EEIRE)
6.28 Repair & Maintenance — Safety Equipment (ZZ &% F4EE(RE)
6.29 Repair & Maintenance — Security Facilitate (Z#% (4 EILE)
6.30 Repair & Maintenance — Sports Equipment (§& & 2 (5 4B IRE)
6.31 Repair & Maintenance — Survey Equipment (Il Z 35 45 (EE)
6.32 Repair & Maintenance — Tower Crane (¥ =0 B {44 (E{RE)
6.33 Repair & Maintenance — Water Pump (7KZE EE (R E)
6.34 Repair & Maintenance — Walkie Talkie (a4 E{RE)
6.35 Repair & Maintenance — Welding Tools & Equipment (}£15 T E34 F4E B RE)
6.36 Repair & Maintenance — Windows (& P 4 (RE)
7.1 Testing & Survey - Air Quality (ERZEREZHE)
7.2 Testing & Survey - Acoustic Test / Noise Assessment (1532 1A HIER)
7.3  Testing & Survey - Car & Lorry (FEfifi4&hREs#)
7.4  Testing & Survey - Compressor & Blower (22 & BR%E 1 HIER)
7.5  Testing & Survey - Drinking Water (&% 7K iz
7.6 Testing & Survey - Fire Service Installation & Equipment CHIEEE K e #itaHT)
7.7  Testing & Survey - Gas Cylinder & Tester ($@fe 5 s 2 HIEL)
7.8 Testing & Survey - Gondola System ({7 s 255 HIE B A6 2F)
7.9  Testing & Survey - Illumination Quality (HZBHE & HI5)

7.10 Testing & Survey - Inspection, Testing & Certification for Fixed Electrical
Installations ([&]& %8 /T2 8 & HAIE Bt Er)

7.11 Testing & Survey - Jack & Lifting (T TEZ 2 HIE)

7.12 Testing & Survey - Lift & Escalator (F|-[& 122 4 & i)

7.13 Testing & Survey - Loader & Crane (35 57t b 22 2 & T HiIER)
7.14 Testing & Survey - Measurement Tool ({3235 HEE HIE K )

7.15  Testing & Survey - Non-Destructive (3ERF I AH)

7.16 Testing & Survey - Power Supply Facilities (28 /785 & 5 HIE AR )

[J 7  Testing & Survey
CHIE S tlig)

000000 OO000O0O000O0O000000000000000 0O O00O00 OOoooo o0
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Ref. No.:

| CONSTRUCTION FET O
| INDUSTRY COUNCIL
N BiEXEES Form No. PRO-01

Rev H 04-Jan-17

Application Form for Inclusion in the CIC Vendor List

REXRE RN/ HERESE RS

7.17 Testing & Survey - Safety Equipment (274 2% 5 H3 K i 25)
7.18 Testing & Survey - Testing Materials / Laboratory Services (7} / {LEg AR5 HIER)
7.19 Testing & Survey - Tower Crane (5 \HEEEHEHIER K2 S 7))
8.1  Asbestos Removal (& AAE)

8.2  Dumping - Construction Materials (Z:E=Y &t} pm HH)

8.3  Grease Trap Cleaning & Maintenance ([ H & 5L K ARE)
8.4  Environment Planning (B2 {#FHE)

8.5  Environment Recycling (B2 R #5)

8.6  Sewage Treatment (57K EHH)

8.7  Tree Risk Assessment (15 A B & ET(E)

8.8  Waste & Scrap Disposal (EEEH#HER)

9.1  Carpet/ Floor Mat (%)

[0 8  Environmental
Engineering &
Waste Disposal
FRIR TR
BEVIPR )

[0 9 Office Furniture &

Equipment 9.2 CCTV Syst BRI ERS
e | :/s em (PARS BB L% £ 5%)
i) 9.3  Chair (;%F)

9.4  Cleaning Supplies &2 )

9.5  Cleaning Tools (%2 T H)

9.6  Clock & Watch (§#§%)

9.7  Communication System (if{Z %.47%)

9.8  Curtain & Blinds (B985 5 5 Z£5%)

9.9  Doorphone System (['92% 2:.%7%)

9.10 Electric Household Appliance (5 E&E3)

9.11 Filing Cabinet / Locker (3Z{4-K&/EEHE)

9.12 Glass & Accessory (5 K i)

9.13 Ink Cartridges, Toner Cartridges & Ribbons (fTEI##H 2 &, Tk & M ()
9.14 Information Display System and Service (& :HEET 2 S FIET)
9.15 Kitchen Equipment (&f &34 1#)

9.16 Lighting / Bulb (FEEA/E)

9.17 Medicine & Health Supplies (2297 & (& 5F)

9.18 Office / Storage Container (¥t ZE /Y &EHE)

9.19 Partition Panel and Accessory (5 Kz [ {4)

9.20  Paper (4%3E)

9.21 Paper Shredder / Laminator (Fafkté / @R &)

9.22 Pantry Supplies (Z5/K R A &)

9.23  Paper Towels & Tissues (4% 1 5z JHi4K)

9.24  Sign (FH%)

9.25 Stage & Accessory (#4 A

9.26 Stationery (-2 H)

9.27  Steel Desk (§fif&)

9.28 Wall Board Assembly (40 &EB£HR)

9.29  Water Dispenser & Service (EX7Ki% K IR 75)

9.30 Wooden Desk (AF&)

10.1  Printing of Annual Report (E[1fill5FE5)

10.2  Printing of Aluminium Roll-Up Screen (E[1ELZHi125)
10.3  Printing of Booklet & Handouts (E[Iffll/ M- 5z s#2)
10.4  Printing of Certificate (E[Jf[E&E)

10.5 Printing of Company Letterhead Materials (E[Jffll 5] [l i)
10.6  Printing of Flag / Banner (EJEL5E/HHEiE)

[ 10 Printing &
Photocoping
Services

(BNl B ARENIR )

OO0000O0000O0000000O0000O00000000O0O000O000000000000O0 000
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Ref. No.:

CONSTRUCTION e TN
) INDUSTRY COUNCIL
W) BEEES Form No. PRO-01

Rev H 04-Jan-17

Application Form for Inclusion in the CIC Vendor List

REXRE RN/ HERE RS

10.7  Printing of Name Card (EII-£ )
10.8  Photocopying Services (8 EIIRF5)
10.9  Printing of Promotional Items (E[Jffl = {3 &)
10.10 Printing / Production of Backdrop (E[Jfil] / BU/EEFEL)
10.11 Printing of P.V.C. Card (EJ#.z5HH-F)
11.1  Computer Hardware Accessory (Z&HSHE D (4)
11.2 Computer Hardware (ZEHHELE)
11.3  Computer Hardware Leasing (ZER&HEE-FH )
11.4 Computer Hardware Peripheral (ZEEHEF:E#E)
11.5 Computer Network (ZEf484%)
11.6  Contract Out Works - Computer Service (§ME] T2 - ZERSARTS)
11.7 Computer Software (ZEf&i )
11.8  Computer Software & Services Subscription (ZEHS#H{: K& AR #5FH )
11.9 Information Technology & Telecommunications (ZB:RfH% & EE)
11.10 Repair & Maintenance — Audio / Visual ((Z#E / (RAE4EE{RE)
11.11 Repair & Maintenance — Computer Equipment (B2 F4EEIRE)
11.12 Repair & Maintenance — Card Printer (G5HA T EIERAEISIRE)
11.13 Repair & Maintenance — Computer Room Facilities (& E 2% FE 4B IRE)
11.14 Repair & Maintenance — Software and Application Support

(R BT 28 SO IR HE B R R)
11.15 Repair & Maintenance — Server and Network Services

(EI s R 4E4E IR HEIE IR R)
11.16 Repair & Maintenance — Telecom System & Equipment (B 24 K s 4B RE)
11.17 Contract Out Works - Software Development (¥ 4] T2 - #EFHEE)
11.18 Rental of Telecom System & Equipment (FH FH B 2R 247 K 5% #5)
11.19 Telecom Services (ZE:HT%)
12.1 Rental of Crane (FHFH FR 1)
12.2  Rental of Cylinder Service & Air Filling (fH & f& K 72 &)
12.3 Rental of Digital Photocopier (fH /&2 E[114)
12.4  Rental of Generator Set (fH FH &5 #4H)
12.5 Rental of Gown (fHH1&AR)
12.6  Rental of Horses and Carriage Service (f4H & #HIET%)
12.7 Rental of Machinery Equipment (FH FHi&tia%1#5)

12.8 Rental of Portable Mobile Toilets with Hygiene Service
(FH AR Bh=URT AT 5B B AR %)

12.9 Transportation Service - Goods (& ER %)
12.10 Transportation Service - Passenger (Z & 75)
13.1 General Fixture (—f&[E E4EE)

13.2  Light Truck / Coaster (&7 &5 K7 /NE2)

13.3  Private Car (fA5H)

13.4  Promotional Items (& {&%7%)

13.5 Reference Book/ Reference Report & Publication (&% &/ 2% &5 K& T¥))
13.6  Seasonal Decoration (fiBE5EAf)

13.7  Souvenir (4272

13.8  Sports Equipment (iE#S (i 2547)

13.9 Stage Accessory ($4 )

13.10 Building Management Supplies (}7)2£%& B AL FE)
13.11 Trophy / Medals (#&FF / #5%f5)

[ 11 Information
Technology and
Computers
(&R R )

[0 12 Rental Services
(FHLF R 5)

[ 13 General Supplies
(— L)

OO0 0000000000 O00O000000000 O OO0O0O000000000000000O0
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Ref. No.:

CONSTRUCTION e TN
. INDUSTRY COUNCIL
> BedcE T 1 Form No. PRO-01

Rev H 04-Jan-17

Application Form for Inclusion in the CIC Vendor List

REXRE RN/ HERE SRS

13.12 Uniform (#fR)
13.13 Walkie Talkie (¥f5%1%)

[ 14 General Services
(—HiR3)

14.1  Advertisement - Advertising Design & Production (& & %1 K BI1E)

14.2  Advertisement - Advertisement Production & Placement Services
(BB R F B & R R )

14.3  Referee Services (FHIARFS)

14.4  Catering Services (B&XIRTE)

14.5 Clipping Services (BT ARFS)

14.6  Catering / Kitchen Equipment and Services (& &X/ET 525 M IR TS)

14.7  Cleaning Services (&2 R75)

14.8  Copywriting & Editoral Services (¥&f& K 4mEE AR 75)

14.9 Drycleaning & Laundry Services (827 5z e IRTS)

14.10 Driver Services (FIt#ARS)

14.11 Disposal Services (&R

14.12 Design Services - Graphics Design ("EHiE%ET)

14.13 Design Services - Illustration / Character Design (3 / %)

14.14 Design Services - Interior / Exterior Design (£ N / 4%t

14.15 Design Services - Product and Logo Design (& & patEst)

14.16 Design Services - Website / Apps Design & Development
(FaatddH | TEFRE U EUE)

14.17 Event Management - Exhibition Booth Design, Production & Installation
(BT - BUE A E)

14.18 Event Management - Event Production & Management Services
(CEEVE S E R )

14.19 Event Management - Photography Services (B2 AR%)

14.20 Event Management - Video Broadcast Services ({158 #ERTS)

14.21 Event Management - Video Shooting and Editing Services (5 7 % K 55#%)

14.22 Football Referee Services (J& Ek#k HIAR#5)

14.23 Landscape & Gardening (&5 57 [& %)

14.24 Lettershop Services (A({SHET%)

14.25 Logistics & Transport Services (715 k&R %)

14.26 Mailing / Courier & Delivery Services (&2 / 33k 5z 18 1= IR F5)

14.27 Pest Control (&2E[/56)

14.28 Property / Facility Management (¥ / % )it HH)

14.29 Public Relations (/A :RH{%)

14.30 Scanning Services (I #3)

14.31 Security Guarding Services ((fZ-E RS

14.32 Signage Production (5 <fREL(E)

14.33 Translation Services - Annual Report Translation (-7 El:%)

14.34 Translation Services - General Translation (—f&#2%)

14.35 Translation Services - Simultaneous Translation & Interpretation (E[JHFEEE & (#:%)

15.1  Agency Services ({LFHRE )

15.2  Consultancy Services (BE[SETS)

15.3  Auditing Services (- ARFS)

15.4  Building Information Modeling (BIM) (Z:&EEH S HEAY)

155 Certificate Services (FE5HAR)

15.6  Counseling Services (ffiZE K #5)

15.7  Human Resources Services (A ST EIRTS)

15.8 Insurance - General Insurance (—f5{%5)

[0 15 Professional
Services

(BEXEMRT)

OO0000O000000000O00000000000 O 0 OO0O0O000O0000O0000 o0 oo
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CONSTRUCTION
INDUSTRY COUNCIL

Ref. No.:

B IER

Form No. PRO-01
Rev H 04-Jan-17

Application Form for Inclusion in the CIC Vendor List

REKRE RN/ UHERE ST RS

Type 2 - Construction Contractor

O SH= - @fTEsmE O

© 00 N o O b~ W N -

N NN NNNDNERERRPR P B P B P PP
o O B W NP O © N O U A W N P O

27

OO0000O0000O000O0000O0O000O0OO00000

Type 3 - Others

O Eai= - HAth 3.1

3.2

15.9 Insurance - Medical Insurance (5& & {#h)
15.10 Legal Services (E{EARTE)

15.11 Market Research (fi352H7)

15.12 Medical Services (52 57%)

15.13 Quality Management Services (‘& & & HIRTS)
15.14
15.15
15.16
15.17
15.18

Trade Testing (3 gEH1E)
Training - Course (555/I[5RFE)
Training - Management (553117 3)

Training - Safety (522/l|%4)

OO0O000O0O0000

Contractors — Air-conditioning & Ventilation (2= 3 5z 2 &)

Contractors — Building Information Modeling (&% :H 2 f5%4Y)
Contractors — Carpark System ({£Ei5; Z.4%)

Contractors — Curtain / Blind / Carpet Tile/ Floor Finishes (%5 8&/f&/ /7 BRHMEL/ HAR)
Contractors — Design & Construction (& & T. T4F)

Contractors — Demolishment Work (3 T#2)

Contractors — Electrical (B T.T.f2)

Contractors — External Wall (4N T#2)

Contractors — Facility Security (5% {2%)

Contractors — Civil, Foundation & Geotechnical (4=, 5 & 1+ 11 T4F)
Contractors — Fire Service Facilities & Equipment (F53%6 K 3% 5 TH2)
Contractors — Gas & Oil ({3 2 AR LIE)

Contractors — Glass (738 T 2)

Contractors — Grass Cutting (55£)

Contractors — Kitchen Equipment & Facilities (J&f 5525 {# f 250 TAZ)
Contractors — Lift & Escalator (FEf Kk FE )

Contractors — Platform ((E£&)

Contractors — Plumbing & Drainage (K75 T.f2)

Contractors — Playground Equipment (E&455:5 ()

Contractors — Scaffolding Work (ZzZE4128 T42)

Contractors — Steel Door Work (§ii[' T -f2)

Contractors — Structure Repair (45##{£18 T12)

Contractors — Steel Structural Work (§fj§545#5 T/2)

Contractors — Waterproof (57K T2)

Contractors — Windows (%5 = T.f2)

Contractors — Wooden Door Work (A5 T42)

Contractors — Workshop Equipment & Facilities CHIE S35 (5 K 3% TF2)

(please specify if the above is found inappropriate) ZZ405HT41 48 5 i /H 2

(Note : If found insufficient space, please use separate sheet)

(it HEMFIE » FZH5YiH)

Risk Management and Data Privacy Assessment ([ B K B FLE

a0
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Ref. No.:

CONSTRUCTION e TN
© | INDUSTRY COUNCIL
W REEEE Form No. PRO-01

Rev H 04-Jan-17

Application Form for Inclusion in the CIC Vendor List

REXRE RN/ HERSECHES

(iii) Please provide names of your major clients / customers for our internal reference purposes.

HIREE AT I EEEARE  (ENHSE 2 -
1) )

®) (4)

PART IV - DOCUMENTS TO BE SUBMITTED  #5UUf - JE{RAT B 435 B

Type 1 - Supplier (35751— - HLIERT)

(i) Please attach a copy of the valid Business Registration Certificate for our reference and record.
A AP B S S SR A LU 2B AT

(ii) Please attach one set of relevant product / service catalogue(s) for our consideration.

A e D — A B on 1 IR H #RDAE2E -

Type 2 - Construction Contractor (g7 = - 58 T2 &IRRE)
(i) Please attach a copy of the valid Business Registration Certificate for our reference and record.

HEACH A R S LR R RIA U S 2B FIFIE -
(ii) Please attach one set of relevant product / service catalogue(s) for our consideration.
SR E D — 1 B R i RS H R DAHE SR o
(iii) Please attach company profile
E L Al
(iv) Please attach past 2 years financial report
SR I B AT R A 2 B TSR
(V) Please attach the past 3 years relevant job reference with the contract amount for each selected category(s)
SR B = A ) 2 MR T E 2% K& [E &80
(vi) Please attach relevant construction works licence(s)
A B A R
(vii) Please attach Quality Assurance policy
RIS IR EUR
(viii) Please attach Health and Safety policy
R IR e 22 A R
(ix) Please attached Quality Management System certification(s) (if any)
R E T RS (WH)
(x) Reference/ Appreciation Letter(s) (if any)
R SE s (0F)
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Ref. No.:

CONSTRUCTION e TN
) INDUSTRY COUNCIL
W) BEEES Form No. PRO-01

Rev H 04-Jan-17

Application Form for Inclusion in the CIC Vendor List

REXRERME/ HERECHES

PARTV - CERTIFICATION 7 E - &8

(i)
(1
0y
®)

(i)
€]

(2)

©)

Personal Information Collection Statement Ug£2{E A &R EEEH

CIC will use the provided information for the purpose of processing this registration form and dealing with our procurement-related matters.
TRAtRE RIS FE s G iR T A B 55 B B0 R AN S & R Ik (LR B BRI AR R S L -

Under the provisions of the Personal Data (Privacy) Ordinance, you have the right to request access to or correction of

personal data. Written requests should be addressed to CIC.

RBEAER (R FRE1 - (A REZORERIRE SUE A&k AR A E AR S -

CIC will not be able to process and consider incomplete forms.

WRERAEMER - ARG AR ARREE -

Declaration &8

I declare that all information given in this registration form is, to the best of my knowledge, accurate and complete. If any false information is given, the
application is deemed to be invalid and I shall forfeit my right to submit quotations and tender.

RNBIHRERE AP ALY — V&R - (RA AP @R - WHIE MRS R - BRESRIE AR - Bk BB s -

| agree that if registered, | will conform to the regulations, terms and conditions set by the CIC.

RNFIREAA NGEM R AaE e R (LR - ErsraissEsg 2 LIRSl -

| declare that our company as stated in this form shall uphold the highest ethical principles in relation to our procedures as well as having a corrupt free
environment in rendering of goods and services to the CIC operations including compliance with all applicable laws and regulations, maintaining
confidentiality where appropriate, adopt an open and fair competition, anti-bribery and corruption.
RNEHHARFESE EA S G E R BN a R A - WAERR IR T midis R gttt & T - B A B A B B R ~
PREEIERAN ~ BIHER ~ FEDER] » DL AR A FHIHF -

I apply on behalf of the aforementioned company for inclusion in the CIC Vendor List.

ANFERR LAUNE - FEE O ISR G R fLER -

Signature:

HE

Name in block letters:

AL (IERE)

Designation:

Tk thy -

(Space for company chop) Date:
(A EJENHR) HE :
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Ref. No.:

CONSTRUCTION e TN
© | INDUSTRY COUNCIL
W REEEE Form No. PRO-01

Rev H 04-Jan-17

Application Form for Inclusion in the CIC Vendor List

REXRERME/ HERECHES

DOCUMENT CHECKLIST XX{f#Z%%

Please enclosed the following items (35485 LA T 1) -

Type 1 - Supplier (35— - fLFEMH)
O completed application form for inclusion in the CIC Vendor List (Form PRO-01)
TR R e R e B el o
O Copy of valid Business Registration Certificate
ARG SE B SRR A
O Relevant product / service catalogue(s)

AR | IR H #%

Type 2 - Construction Contractor ( g7 = - Z58 T2 &IRRE)
O  Completed application form for inclusion in the CIC Vendor List (Form PRO-01)
TR R E R AL E R B El o
Copy of valid Business Registration Certificate
BRI SRR SRR A
Relevant product / service catalogue(s)

HRAE T | BRS E $%

Company profile

AN E]fE

Past 2 years financial report

BT 2

Past 3 years relevant job reference with the contract amount under each selected item category(s)
AT = AR B BRI Z AR LS8 G [F a8
Relevant construction works licence(s)

A i TAZRRER

Quality Assurance policy

{RE R R 2 BUR

Health and Safety policy

B R IREBUR

Quality Management System certification(s) (if any)

s BB AN (W0F)

Reference/ appreciate letter(s) (if any)

2H#E (WA)

O o 0o o o o o o o o

Note : Please put a “v"” in the box under each column to indicate that the document has been enclosed.

ARSI SEEMAITEIIE TV SRUUREM _ERSC: -
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Tender Documents
for
Management Contract for
Innovation Centre

of the Construction Industry Council

Employer

Construction Industry Council (CIC)
38/F, COS Centre

56 Tsun Yip Street

Kwun Tong, Kowloon

March 2017



Management Contract for
Innovation Centre
of the Construction Industry Council

List of Tender Documents

Conditions of Tender

Appendices to Conditions of Tender
Appendix A — Details for Submission of Tender

Appendix B — Standard Letter for Complying with
Anti-Collusion Clause

Appendix C — Form of Tender
Appendix D — Fee Proposal

Appendix E — Tender Evaluation Procedures and
Criteria

Appendix F —Reply Slip for Tender Briefing and Site
Visit Session

Special Conditions of Tender

Assignment Brief and its Annexes
Memorandum of Agreement
General Conditions of Employment

Special Conditions of Employment

. CIC’s General Conditions of Contract and Guidelines
for Works or Services (2b-CAR)
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Management Contract for
Innovation Centre of the Construction Industry Council
Ref. (296) in P/AE/PUR/AGC

1 Notes to Tenderers

1.1

1.2

2

2.1

2.2
2.3

3.1

All tenderers shall read the instructions contained in this Conditions of Tender
carefully prior to preparing their tender submissions. Any tender submission,
which does not follow these instructions is deemed to be incomplete and may be
disqualified.

The tender documents consist of:

a) Conditions of Tender;

b)  Appendices to Conditions of Tender;
c) Special Conditions of Tender;

d) Assignment Brief and its Annexes;
e) Memorandum of Agreement;

f)  General Conditions of Employment;
g) Special Conditions of Employment;

h) CIC’s General Conditions of Contract and Guidelines for Works or
Services (2b-CAR)

Invitation

Tenderers are invited by the Construction Industry Council (hereinafter referred
to as the “CIC”) to submit proposal and bid for Management Contract for
Innovation Centre at Kowloon Bay Centre of the Construction Industry Councill.
Further details are given in the Assignment Brief and its Annexes.

The tender shall be submitted in accordance with the Conditions of Tender.

If the tender is accepted and the contract is awarded, the tender documents
specified in Clause 1.2 above, the tender proposal submitted by the tenderer and
other relevant contract correspondence as agreed by the tenderer and CIC will
form part of the contract.

Tenderers’ Response to CIC Enquiries

In the event that the CIC determines that clarification of any tender is necessary,
it will advise the tenderer to supplement its tender. Unless otherwise specified in
the request for clarification, the tenderer shall thereafter have 3 working days to
submit such requested information. Any clarification made shall be at the
tenderer’s own cost and expense.
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Management Contract for
Innovation Centre of the Construction Industry Council
Ref. (296) in P/AE/PUR/AGC

4 Completion of Tender

4.1

4.2

4.3

4.4

4.5

4.6

The tenderer is required to submit all information specified in Appendix A of
the Conditions of Tender and the Special Conditions of Tender with his tender.
In addition, the tenderer shall submit with his tender a duly signed and
witnessed letter in the form set out in Appendix B of the Conditions of Tender.
Should the tenderer fails to submit this letter with his tender, his tender will not
be considered.

If CIC’s participation is required, the tenderer should clearly state the details
and the expected resources, skills, level of participation, responsibilities, and
duration.

The tenderer shall state in his proposals the implementation plan of delivering
the deliverables as described in the Assignment Brief and its Annexes.

The tenderer must submit his offer in Hong Kong Dollars. OFFERS
SUBMITTED IN OTHER CURRENCIES SHALL NOT BE
CONSIDERED.

a) The tenderer is required to submit the completed Form of Tender as per
Appendix C of the Conditions of Tender.

b) In addition, the tenderer is required to submit the Fee Proposal using the
prescribed form provided in Appendix D of the Conditions of Tender.
There shall be no adjustment for any price fluctuations; and

C) The tenderer should ensure that the fee quoted is accurate before
submitting the tender. Under no circumstances will the CIC accept any
change of quoted lump sum fee on the ground that a mistake has been
made in the tender price.

A two-envelope approach is adopted for tender submission, i.e. the tenderers
should submit all information specified in Appendix A of the Condition of
Tender and the Special Conditions of Tender, and the letter annexed in
Appendix B and mentioned in Clause 4.28 of the Conditions of Tender
(collectively known as “technical proposal”) in one envelope and the completed
Form of Tender using the prescribed form provided in Appendix C of the
Conditions of Tender and the Fee Proposal using the prescribed form provided
in Appendix D of the Conditions of Tender (collectively known as “fee
proposal”) in a separate envelope. Failure to do so will render the tender void.

The tenderer shall submit THREE (3) hard copies and corresponding files in
electronic form (e.g. in MS Word 2003 / MS Excel 2003 / PDF format) stored in
an electronic medium (e.g.. CD-ROM) of the technical proposal in a sealed
envelope marked “Technical Proposal” and TWO (2) hard copies of the fee
proposal in a separate sealed envelope marked “Fee Proposal” clearly indicating
the tenderer’s name and tender title. In the event of discrepancies between
original and electronic versions of the Tender Submission, the former shall
prevail.
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Management Contract for
Innovation Centre of the Construction Industry Council
Ref. (296) in P/AE/PUR/AGC

4.7

4.8

4.9

4.10

411

412

4.13

4.14

4.15

4.16

4.17

4.18

Tender should be submitted to the Tender Box of CIC at 38/F, COS Centre, 56
Tsun Yip Street, Kwun Tong, Kowloon by 12:00 noon on 5 April 2017. Late
submission will NOT be considered. Failure to do so shall render the tender
void.

In the event that a Typhoon Signal No. 8 or above or Black Rainstorm Warning
is hoisted on the tender closing date, the tender closing time will be postponed
to 12:00 noon on the following working day.

The CIC will not reimburse any cost incurred by tenderers for the preparation
and submission of the tender.

The CIC may reject a tender which is unreasonably low in terms of price and
may therefore affect the tenderer’s capability in carrying out and complete the
services and delivering the deliverables in accordance with the Assignment
Brief and its Appendices.

Any amendments to the rates offered must be signed by the person who signs
the tender. Failure to do so will render the tender null and void.

Unless otherwise stated, tenders shall be valid for 120 days from the specified
closing date. If no letter of acceptance or order is placed within the validity
period of the offer, the tenderer may assume that the offer has not been
accepted.

This is an invitation to offer. The CIC is not bound to accept the lowest tender or
the highest combined scores under the technical and fee proposal or any tender.
The CIC reserves the right to accept or omit any individual item or whole
section of a tender without price alteration to the items or sections accepted.
The tenderer hereby acknowledges that there will not be any loss of profit claim
as a result of the reduction in the scope of works.

The CIC reserves the right to negotiate with any or all tenderer(s) on the terms
of the tender.

Tenderer should ascertain the prices quoted are accurate before submitting his
tender. Under no circumstances will the Employer accept any request for price
adjustment due to any mistake made in the tender prices.

The CIC shall have the right, in its absolute discretion, to disclose to any person
and for any purpose, any information submitted to the CIC as part of the tender
or otherwise in connection with the awarded contract, without further
notification to the successful tenderer. In submitting the tender, the tenderer
irrevocably consents to such disclosure.

In the event that a tenderer discovering a genuine error in his tender after it has
been deposited, he may in writing draw attention to the error and submit
amendment which may be accepted, provided that the amendment has been
deposited on or before the closing time fixed for the receipt of tenders.

The tendered sum will be regarded as a lump sum tender and will not be
amended for errors found in the examination of tenders.
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4.19

4.20

4.21

4.22

4.23

4.24

4.25

4.26

4.27

4.28

Should examination of a tender reveal errors of such magnitude as in the
opinion of the CIC would involve the tenderer in serious loss then the nature
and amount of such errors will be communicated to the tenderer and he will be
asked to confirm in writing that he is prepared to abide by his tender.

The tenderer shall be required to check the numbers of the pages of the tender
documents against the page numbers given in the contents. If the tenderer
finds any missing, in duplicate or indistinct, he must inform the CIC at once and
have the same rectified.

Should the tenderer for any reason whatsoever be in doubt as to the precise
meaning of any item or description, he must inform the CIC in order that
correct meaning may be decided before the date for submission of tender.

Tenderer shall inspect the Site and make themselves thoroughly acquainted with
the existing condition of the premises, location, the existing structure /
accessibility, restrictions for loading and unloading materials, and all the
materials, and all other aspects which may affect the delivery of the deliverables.
Tenderer shall make due and proper allowance when estimating their rates and
prices for the information obtained or which ought to have been obtained during
the site inspection.

No liability will be admitted, nor claim allowed in respect of errors in the
tenderer’s tender due to mistakes in the tender documents which should have
been rectified in the manner described above.

Tenderer shall be deemed to be in possession of a valid business registration
certificate and, if necessary, be registered with the relevant authority authorizing
him to carry out the works described in the tender documents.

Tenderer shall comply with the CIC’s General Conditions of Contract and
Guidelines for Works or Services. The tender price shall deem to be included all
cost incurred.

Any qualification of tender or of the tender documents may cause the tender to
be disqualified.

No unauthorized alteration or erasure to the text of the tender documents will be
permitted. Any tender containing such alteration or erasure may not be
considered.

The tenderer shall strictly comply with the following anti-collusion clause:

(1) (@ Subject to sub-clause (2) of this Clause, the tenderer shall not
communicate to any person other than the CIC the amount of the tender
price or any part thereof until the tenderer is notified by the CIC of the
outcome of the tender exercise.
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4.29

4.30

@)

(3)

(4)

(b) Further to paragraph (a) of this sub-clause, the tenderer shall not fix the
amount of the tender price or any part thereof by arrangement with any
other person, make any arrangement with any person about whether or not
he or that other person will or will not submit a tender or otherwise collude
with any person in any manner whatsoever in the tendering process.

(c) Any breach of or non-compliance with this sub-clause by the tenderer
shall, without affecting the tenderer’s liability for such breach or
non-compliance, invalidate his tender.

Sub-clause (1)(a) of this Clause shall have no application to the tenderer’s
communications in strict confidence with:

(@) his own insurers or brokers to obtain an insurance quotation for
computation of tender price;

(b) his contractors or sub-contractors to solicit their assistance in
preparation of tender submission; and

(c) his bankers in relation to financial resources for the Contract

The tenderer shall submit with his tender a duly signed and witnessed letter
in the form set out in Appendix B of the Conditions of Tender. The
signatory to the letter shall be a person authorized to sign CIC contracts on
the tenderers’s behalf.

The tenderer shall indemnify and keep indemnified the CIC against all
losses, damages, costs or expenses arising out of or in relation to any breach
of or non-compliance with sub-clause (1) of this Clause by the tenderer,
including but not limited to additional costs due to price escalation, costs
and expenses of re-tendering and other costs incurred.

The tenderer shall not and shall ensure that his agents and employees shall not
give or offer any advantages as defined under the Prevention of Bribery
Ordinance to any agent or employee of CIC. Any breach of the clause by the
tenderer shall, without affecting the tenderer’s liability for such breach,
invalidate his tender.

The Items marked as ‘Mandatory Requirements’ are particulars that
MUST be submitted under the Technical Proposal. In the event that a
tenderer does not meet the mandatory requirements in the tender
submission, his tender may not be considered for tender evaluation.
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5

5.1

5.2

6.1

6.2

6.3

6.4

7.1

Tender Briefing and Site Visit Session

Tenderer is invited to attend a tender briefing session and site visit at the time
and place as stated in the tender invitation. Interested tenderers should e-mail to
the Subject Officer at least ONE (1) working day before the stated time
confirming the attendance of the said briefing session and site visit and state
clearly the number of attendees for CIC’s arrangement.

The CIC may record the queries raised by the tenderers attending the tender
briefing and may issue a Replies to Tender Queries to all tenderers for
information.

Tender Interview

During the tender evaluation stage, the tenderer is requested to attend a
tender interview which will be held on 12 April 2017 to present his tender
proposals. Upon receipt of a request from the CIC, the tenderer shall provide a
tender presentation to demonstrate whether the proposal can fulfill the
requirements specified in the Assignment Brief and its Annexes.

The presentation shall be set up with the tenderer's own resources and expense.
The CIC shall not bear any costs associated with the presentation.

The presentation should at least include the project team profile, the approach to
fulfill the objectives described in the Assignment Brief and its Appendices and
an outline programme for completing the assignment. The presentation shall be
conducted, where possible, by the leader of the proposed project team for
performing the project management.

Each interview presentation should be no longer than 20 minutes, including a
10-minute questions and answers session.

Tender Evaluation

Tenderers shall note that their tender proposals, presentations and responses to
CIC’s queries in connection with the tender will be assessed in accordance with
the tender evaluation procedures and criteria specified in Appendix E of the
Conditions of Tender.
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8.1

8.2

8.3

9.1

9.2

10

10.1

10.2

10.3

Tenderer’s Commitment

All information and responses from the tenderer must be submitted in writing.
The relevant provisions of this invitation to tender and such documents so
submitted shall be the representation of the tenderer and may be incorporated
into and made part of the Contract between the CIC and the successful tenderer.

The CIC reserves the right to disqualify any tender that directly or indirectly
attempts to preclude or limit the effect of the requirements as mentioned on the
Assignment Brief and its Appendices.

Tender shall remain valid and open for acceptance for 120 days after the tender
closing date.

Amendments

The CIC reserves the right to amend or withdraw the Assignment Brief and its
Appendices before acceptance of a tender.

The CIC may issue Tender Addendum and / or Replies to Tender Queries no
later than 7 days before tender closing if CIC found it necessary.

Award of Contract

The successful tenderer will receive a letter of acceptance as an official
notification of acceptance. Unless and until a formal contract agreement is
prepared and executed, this letter of acceptance together with the tender
submission shall constitute a binding contract between the successful tenderer
and the CIC. Tenderers who do not receive any notification within the validity
period of their offer shall assume that their tenders have not been accepted.

The CIC reserves the right of not awarding the contract after receipt of
submissions by the tenderer.

In order to ensure the fairness of the tender process, all answers to tender
queries / tender clarifications and tender addendums will be uploaded to CIC’s
website. All tenderers have to take note of this arrangement. Any claim for
extension of time or additional payment due to ignorance of this clause shall not
be entertained by the CIC.
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11 Rights to Exercise

11.1 The CIC may, at any time during the contract period by notice of writing, direct
the Contractor to alter, amend, omit, add to, or otherwise vary any of the work
items stated in the Contract and/or works required as specified by the CIC, and
the Contractor shall carry out such variations. The contract sum will be adjusted
all in accordance with the relevant provisions specified else in the tender
documents and/or works required as specified by the CIC.

12 Submitted Documents

12.1 All submitted documents will not be returned.

13 Enquiries

13.1 In case the tenderer has any tender enquiries or/ and tender clarification queries,
he should submit in writing to the procurement department with details as
below:-

Mr. Kelvin LEE

Senior Officer - Management Support
Construction Industry Council

38/F, COS Centre

56 Tsun Yip Street, Kwun Tong
Kowloon, Hong Kong

Tel : (852) 2100-9425
Fax: (852) 2100-9439
Email: kelvinlee@cic.hk
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APPENDIX A — Details for Submission of Tender To be included

N
The tenderer is required to provide all details as described therein. Technical Proposal

1.  Tenderer’s Staff Resources
1.1  Organization of Proposed Project Team
1.1.1 The tenderer shall submit:

(@) Company’s profile, background and expertise;

(b) An organization chart indicating the proposed project team structure and
strength of the proposed project team. The project team shall include members
who have experience in supplying the Deliverables as outlined in the
Assignment Brief and its Appendices.

1.2 Qualifications of Proposed Project Team Members

1.2.1 The project team members shall possess the required qualifications,
professional knowledge and relevant experience to supply the Deliverables as
outlined in the Assignment Brief and its Appendices.

1.2.2 The project team proposed in the tender submission shall form part of the
Agreement. The tenderer shall provide the details included but not limited to
the following information of proposed project team members in the tender
submission:

a) Name

b)  Post/ Title in this Project

c) Core Team Member (Yes/No)

d) Language (Chinese/English/Both)

e) Project knowledge and Years of Relevant Experience
f)  Qualifications

g) Duties and Responsibilities in the Assignment

2. Tenderer’s Track Record & Project Reference

2.1  The tenderer is required to provide a full list of project references undertaken
in the past 5 years (as of the tender closing date) for projects similar to this
Assignment, giving the details by adhering to the submission format as
specified in Section 2.2 below.

Page CT-10*



Management Contract for
Innovation Centre of the Construction Industry Council
Ref. (296) in P/AE/PUR/AGC

2.2

2.3

3.1

(i)

(i)

(iii)

(iv)

The tenderer shall submit a list of relevant project references in the
following format with support of copies of job references or recommendation
letters from previous clients.

i i Contract
Decrioion | somisce | Client | Value | Duration | Year
P (in HK$)

In case the tenderer is unable to disclose of track record and project reference
due to the signing of confidentiality agreement with its previous clients, please
specify in the tender submission accordingly. In this circumstance, the tenderer
will be asked to describe this information to the Assessment Panel during the
tender interview.

Project Approach and Requirements

The tenderer is required to submit the following to demonstrate his capabilities
in fulfilling the project approach and technical requirements and to present all
the deliverables outlined in the Assignment Brief and its Appendices:-

Work Programme shall be in the form of a linked bar chart identifying the
critical path and included but not limited to the following activities:

@) Design Development - design development with the Consultant for the
main areas of work, Employer design presentation and approvals.

(b) Procurement Activities - long lead-items, purchase order,
manufacturing period, testing and delivery.

(©) Construction Activities - key elements of the construction including
renovation works, equipment installation, testing and commissioning
and handover-procedure.

(d) Maintenance Activities - maintenance activities, which will be carried
out under the Contract during the Defects Liability Period (DLP); and

(e) The tender shall refer to the other requirements laid down in the
Assignment Brief and its Appendices of the tender document.

Proposed Methodology of the project and how to achieve the deliverables
outlined in the Assignment Brief and its Appendices;

Provisional Layout of Site Facilities / Equipment shall be demonstrated to
illustrate the preliminary idea of the IC and understanding of the project as a
whole;

Measures in Works Quality Assurance, Safety Control and Value
Engineering shall be submitted for consideration.
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(v)  Selection of Building Systems, Equipment and Environmentally Friendly
Materials.

(vi)  Procurement of Long Lead Time Materials / EQuipment.
(vii) Compliance of BEAM Plus Requirements.

(viii) Selection and Management of Works Contractors.

(ix)  Site Management

(x) Defects Management

(xi)  Waste Management Plans

(xii)  Noise and Dust Control Plans

(xiii)  Site Access Plans
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4, Documents and Information to be submitted by the Tenderer

4.1  The tenderer is required to provide the following documents and information
as described in the tender documents:

Particulars Reference

Technical Proposal

a) Organisation of Proposed Project Team Conditions of Tender, Appendix A Clause 1.1
[Mandatory Requirements]

b) Qualifications of Proposed Project Team Conditions of Tender, Appendix A Clause 1.2
[Mandatory Requirements]

€) Tenderer’s Track Record & Project Reference Conditions of Tender, Appendix A Clause 2.1, 2.2
[Mandatory Requirements] and 2.3

d) Approach and work programme to (i) fulfill the Conditions of Tender, Appendix A Clause 3.1
technical requirements and (ii) deliver all
deliverables outlined in the Assignment Brief
and its Annexes [Mandatory Requirements]

(@ Work Programme

(b) Proposed Methodology

(c) Provisional Layout of Site Facilities /
Equipment

(d) Quality Assurance, Safety Control and
Value Engineering

(e) Selection of Building Systems, Equipment
and Environmentally Friendly Materials

() Procurement of Long Lead Time Materials /
Equipment.

() Compliance of BEAM Plus Requirements

(h) Selection and Management of Works
Contractors

(i) Site Management (including Materials
Delivery Plans, Facility Closure Plans,
System Isolation Plans, Traffic Diversion
Plans..etc)

(J) Defects Management

(k) Waste Management Plans

() Noise and Dust Control Plans

(m) Site Access Plans

e) A duly completed Standard Letter for complying | Conditions of Tender, Appendix B
with Anti-Collusion Clause

f) All documents mentioned in the Technical Conditions of Tender, Appendix E
Assessment  Marking Scheme [Mandatory '
Requirements]

g) Statements of Convictions under Cap. 115, Cap. Special Conditions of Tender
59 and Cap. 57, Outline Health & Safety Plan,
General Building Contractor Registration or
Minor Works Contractor Registration.

Fee Proposal

h)  Form of Tender Conditions of Tender, Appendix C

i) Fee Proposal Conditions of Tender, Appendix D

Note: Items marked as ‘Mandatory Requirements’ are particulars that MUST be submitted
under the Technical Proposal. Non-compliance with the Mandatory Requirements may lead to
the tender submission beina not considered for tender evaluation.
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To be included
in
Technical Proposal

APPENDIX B - Standard Letter for complying with Anti-Collusion
Clause

To: Construction Industry Council (CIC)

Date:

Tender Title:  Management Contract for
Innovation Centre of the Construction Industry Council

Dear Sir/Madam,

Tender Ref: (296) in P/AE/PUR/AGC

Tender Title: Management

Contract for Innovation Centre of the Construction Industry Council

*[1/Wel, [( )] of

refer to *[my/our] tender

name of the tenderer

address of the tenderer

for the above Contract.

*[1/We] confirm that, before *[I/We] sign this letter, *[I/\We] have read and
fully understand this letter and the anti-collusion clause in Conditions of Tender Clause 4.28.

*[1/We] represent and warrant that in relation to the tender for the above

Contract:

(i)

(i)

(iii)

(iv)

*[1/We], other than the Expected Communications referred to in the
last paragraph of this letter, have not communicated and will not
communicate to any person other than the CIC the amount of the
tender price or any part thereof until *[I/We] have been notified by
the CIC of the outcome of the tender exercise;

*[1/We] have not fixed and will not fix the amount of the tender
price or any part thereof by arrangement with any person;

*[1/We] have not made and will not make any arrangement with any
person as to whether *[1/\We] or that other person will or will not
submit a tender; and

*[1/We] have not otherwise colluded and will not otherwise collude
with any person in any manner whatsoever in the tendering process.
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*[1/We] shall indemnify and keep indemnified the CIC against all losses,
damages, costs or expenses arising out of or in relation to any breach of any of the
representations and/or warranties above, including but not limited to damages for delay, costs
and expenses of re-tendering and other costs incurred.

In this letter, the expression “Expected Communications” means *[my/our]
communications in strict confidence with:
Q) *[my/our] own insurers or brokers to obtain an insurance quotation
for computation of tender price;

(i) *[my/our] contractors or sub-contractors to solicit their assistance
in preparation of tender submission; and

(iii) *[my/our] bankers in relation to financial resources for the
Contract.

Signed for and on behalf of [ ]

name of the tenderer

by [ 1

name and position of the signatory

Name of Witness:
Signature of Witness:
Occupation:

Note:

* Delete as appropriate

1. Where the tenderer comprises two or more persons or companies acting in partnership,
joint venture or otherwise, this part in square brackets should be expanded to include the
respective names and addresses of such persons or as the case may be companies.

2. Where the tenderer comprises two or more persons or companies acting in partnership,
joint venture or otherwise, all such persons or as the case may be companies must sign. The
signatory for each of such persons or companies shall be a person authorised to sign CIC
contracts on behalf of that person or as the case may be company.
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APPENDIX C — Form of Tender

FORM OF TENDER
FOR MANAGEMENT CONTRACT FOR

To be included
in
Fee Proposal

INNOVATION CENTRE OF THE CONSTRUCTION INDUSTRY COUNCIL

To: Construction Industry Council
38/F, COS Centre
56 Tsun Yip Street
Kwun Tong, Kowloon
Hong Kong

Dear Sirs,

1. Having examined the Conditions of Tender, Appendices to Conditions of Tender,
Special Conditions of Tender, Assignment Brief and its Annexes, Memorandum
of Agreement, General Conditions of Employment, Special Conditions of
Employment, and CIC’s General Conditions of Contract and Guidelines for
Works or Services (2b-CAR) thereto for the execution of the above named
Services, we offer to execute and complete the whole of the said Services in
conformity with the said Conditions of Tender, Appendices to Conditions of
Tender, Special Conditions of Tender, Assignment Brief and its Annexes,
Memorandum of Agreement, General Conditions of Employment, Special
Conditions of Employment, and CIC’s General Conditions of Contract and
Guidelines for Works or Services (2b-CAR) and the tender proposals submitted
herewith within 6 months from the date of the contract award or before 8
September 2017 (whichever is earlier) and for the sum of Hong Kong

DOIIANS. .o oot

(not being subject to fluctuations in labour and material costs) or such sums as

may be ascertained in accordance with the Conditions of Employment.

2. We agree to abide by this tender and not to withdraw it for a period of 120 days
from the date fixed for receiving it and including that date and it shall remain
binding upon us and may be accepted at any time before the expiration of that

period.

3. Unless and until a formal agreement is prepared and executed, this tender
together with your written acceptance thereof subject to the provisions of Clause

2 hereof shall constitute a binding Contract between us.
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4. We understand that you are not bound to accept the lowest or any tender you may
receive.

Signature

In the capacity of

Duly authorized to sign tenders for and on behalf of *

Registered Address of the Firm

Date

Witness

Address

Occupation

Date

Business Registration Certification No.

Name of Partner(s) Residential Address of Partner(s)

* In the cases of a (a) Limited Company or (b) Partnership or unincorporated body, (a) the name of
the Company or (b) the name(s) of the partner(s) must be inserted in the space provided above.
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APPENDIX D - Fee Proposal

FEE PROPOSAL

To be included
in
Fee Proposal

FOR THE
MANAGEMENT CONTRACT FOR INNOVATION CENTRE
OF THE CONSTRUCTION INDUSTRY COUNCIL

The Management Contractor shall be paid a Lump Sum fee of HK$

for the provision of all services and all expenses incurred in connection
with the carrying out and satisfactory completion of the Assignment as detailed in the
Assignment Brief and its Annexes.

The tenderer shall enclose with his tender the completed Schedule of Rates as below:

(1) The Schedule of Rates shall be in sufficient details to indicate the breakdown of
the works. Failure to submit the Schedule of Rates may cause his tender not to be
considered by the Employer.

(2) Any items which are not included in the Schedule of Rates but shown on the
drawings or described in the specifications under the tender document shall be
deemed to have been included in the tender figures.

(3) Upon award of the Contract, the Schedule of Rates shall be deemed to be the
Contractor’s Schedules and will be regarded as firm and will not be subject to
remeasurement or adjustment whatsoever otherwise than in accordance with the
expressed provisions of the terms of the Contract.

(4) The total of the Schedule must agree with the amounts carried to the Summary of
Tender. Any items which are not included in the Schedule but shown on the drawings
or described in the specifications under the tender documents shall be deemed to have
been included in the tender figures. The rates in the Schedule shall be used for the
valuation of variations ordered by the Employer, but the quantities referred to in the
Schedule shall not form part of the Contract Documents.

(5)The tenderer should note that the quantities as inserted in the Schedule of Rates for
all measured work should be consistent with those shown on the tender drawings and
the drawings to be prepared and provided by the tenderer. Where large discrepancy or
apparent inconsistency in the quantity of any item is identified, the item total will
remain intact and the tenderer will be requested to adjust the unit rate and the quantity
to tally with the item total.

Page CT-18*



Management Contract for
Innovation Centre of the Construction Industry Council
Ref. (296) in P/AE/PUR/AGC

Schedule of Rates

Table 1 - Detailed breakdown of Tender Price

Cl. 2.3 and . )
1 Cl. 43 to IF:’(la‘g-Constructlon Period Management
Cl. 4.35
Cl. 2.3 and
2 Cl. 436 to | Construction Period Management Fee
Cl. 4131

Total :

(Note: All the fees quoted for Items 1 to 2 above shall include all related expenses in retrieving all
necessary documents and drawings and in attaining all necessary statutory approval.)

Upon receipt and acceptance of the Deliverables for each Payment Stage / Date by the
CIC with satisfaction and upon the submission of invoices to the CIC by the
Management Contractor, the Management Contractor shall be paid in accordance with
the following payment schedule within 30 days of the receipt of the invoices subject
to verification of the invoice.
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The percentages of payment do not imply or indicate the relative or absolute amount
of resources and expenses to be spent by the Management Contractor to produce the
concerned deliverables and to complete the tasks and services.

Payment

Payment Stage / Date Schedule
(%)
Upon Award of Contract and Commencement of Services 10%
Upon Commencement of the Construction Period 25%
Upon Completion to the satisfaction of the CIC and in compliance of all 30%

necessary statutory requirements and standards on Renovation, Demolition,
Relocation, Restoration, Modification, System upgrade & Fitting-Out

Works of IC

Upon Satisfactory Completion of the T&C of the Equipment as 25%

acknowledged by the CIC and in compliance of all necessary statutory

requirements and standards

Upon expiry of Defects Liability Period (DLP) as acknowledged by the 10%

CiC

TOTAL

100%

Date for Possession / Commencement

The commencement date of the
Agreement is the date of acceptance stated
on the Letter of Acceptance. The
Management Contractor shall be prepared
to commence the Agreement and the
Service in April 2017 the earliest.

Date for Completion

Within 6 months from the date of the
contract award or before 8 September
2017 (whichever is earlier)

Defects Liability Period

12 month(s)
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Name of Company

Signature of Person Authorized
to Sign for the Proposal*

(with company chop)

Address
Tel No.: Fax No.
Email: Date:

* |If the tender is submitted by a Joint Venture, all participants in the Joint Venture must sign the Fee
Proposal.

Page CT-21*



Management Contract for
Innovation Centre of the Construction Industry Council
Ref. (296) in P/AE/PUR/AGC

APPENDIX E — Tender Evaluation Procedures and Criteria

1.

11

1.2

1.3

1.4

1.5

1.6

INTRODUCTION

A two-envelope approach is adopted for tender submission, i.e. Tenderer should
submit the technical proposal including all information specified in Appendix A
of the Conditions of Tender and Special Conditions of Tender, and the letter
annexed in Appendix B and mentioned in Clause 4.28 of the Conditions of
Tender in one envelope and the fee proposal comprising the completed Form of
Tender using the prescribed form provided in Appendix C of the Conditions of
Tender and the Fee Proposal using the prescribed form provided in Appendix D
of the Conditions of Tender in a separate envelope. Fee proposal would only be
opened after the technical assessment is completed subject to Clause 1.4 below.

A marking scheme as described below will be used for evaluating the tenders.
Tender proposals shall be evaluated based on two separate aspects, namely the
technical assessment and the fee assessment.

The pre-determined weights for technical and fee assessments are 30% and 70%
respectively.

If the technical assessment mark in Table 1 below is less than 60% of the
maximum marks, the tender proposal will be rejected and will NOT be further
assessed and its fee proposal envelope will NOT be opened.

The rejected tender proposal will NOT be included in the weighted technical
assessment score formula in Clause 2.2 and the weighted fee assessment score
formula in Clause 3.2 below. The CIC reserves its right to cancel this tender
exercise and re-tender thereof without further notice to the tenderer.

An assessment panel will be established for tender evaluation. The proposal
received will be evaluated in accordance with the requirements in this Appendix.
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2. TECHNICAL EVALUATON
2.1 Detailed evaluation of the technical proposal including all information specified in

Appendix A of the Conditions of Tender shall be made in accordance with the
assessment criteria described in Table 1.

Table 1 — Technical assessment marking scheme

Assessed
Assessment Criteria Marks
(%)

Maximum Marks
(%)

Assessment will be based on the following criteria:-

1. Tenderer’s profile, background and expertise (10%b) 10%

2. Job reference of the Tenderer in carrying out similar 15%
project nature and scale. (15%0)

3. Proposed composition and organization of project 30%
team with qualifications, experience and capability of
team members in carrying out similar consultancy
services. (30%)

The following sub-criteria shall be considered:

(&) Organisation of Proposed Project Team (15%)
(b) Qualification, Experience and Capability of
Proposed Project Team (15%)

4. Approach and work programme to (i) fulfill the 45%
objectives described in Assignment Brief and its
Appendices; and (ii) carry out and complete all the
tasks described in the Assignment Brief and its
Appendices: (45%)

The following sub-criteria shall be considered:

(&) Work Programme

(b) Proposed Methodology

(c) Site Facilities/Equipment Layout

(d) Quality Assurance, Safety Control and Value
Engineering

(e) Building Systems, Equipment and
Environmentally Friendly Materials

() Long Lead Time Materials / Equipment

(g) BEAM Plus Requirements

(h) Works Contractors Management

(i) Site Management (including materials delivery
plans, facility closure plans, system isolation
plans, traffic diversion plans...etc)

(j) Defects Management

(k) Waste Management Plans

(I) Noise and Dust Control Plans

(m) Site Access Plans

Total: 100%
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2.2

3.1

3.2

4.1

The weighted technical assessment score of a tender shall be determined in
accordance with the following formula:

Technical assessment mark of the subject tender
Highest technical assessment mark of all tenders

30 x

FEE EVALUATION

Tender fee for evaluation shall be the lump sum quoted in Appendix D — Fee
Proposal of the Conditions of Tender.

The weighted fee assessment score of the tender proposal shall be worked out
in accordance with the following formula:

Lowest total lump sum fee of all tenders
Total lump sum fee of the subject tenders

70 X

CALCULATION OF COMBINED SCORES

The combined assessment score of a tender proposal shall be the sum of the
weighted technical assessment score (Cl.2.2) and the weighted fee assessment
score (C1.3.2).
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APPENDIX F — Reply Slip for Tender Briefing and Site Visit Session

I/'we would like to attend the tender briefing and site visit session for the Management
Contract for Innovation Centre of the Construction Industry Council at 9:00 am on 21
March 2017 at G/F, CIC Kowloon Bay Training Centre, 44 Tai Yip Street, Kowloon

Bay, Kowloon, Hong Kong

Full Name of Attendee(s) Post/Title
Company Name:

Contact Person: Post/Title
Address:

Telephone No : : Fax No:
Mobile Phone No: E-mail :

Note:

1. Each Tenderer shall register three attendees at most.

2. Please return the completed reply slip to fax no: 2100 9439 no later than 5:00

p.m. on 20 March 2017.

3. Please contact Mr. Kelvin LEE at Tele: 2100 9425 or email: kelvinlee@cic.hk for

any enquiry.
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Special Conditions of Tender in
Technical Proposal

1. Statement of Convictions under the Immigration Ordinance
(Cap. 115)

1.1 Atender will not be considered if, during the 12-month period prior to the
closing date set for receipt of tenders, the tenderer has more than two
convictions in respect of separate incidents under Sections 171 or 38A of the
Immigration Ordinance (Cap. 115) for employing illegal immigrants or for
having illegal immigrants on any site under the tenderer’s control.

1.2 The tenderer shall submit with the tender a statement of either all convictions
under Section 171 or 38A of the Immigration Ordinance (Cap. 115) for
employing illegal immigrants or for having illegal immigrants on any site under
the tenderer’s control, and the dates of all such convictions, during the 12-month
period prior to the closing date set for receipt of tenders, or a statement of “no
conviction”. The statement shall be certified by a person authorized to sign the
contract on the tenderer’s behalf.

2. Statement of Convictions under the Factories and Industrial
Undertaking Ordinance (Cap. 59)

2.1 The tenderer shall submit with the tender a statement of either all convictions
under the Factories and Industrial Undertakings Ordinance, (Cap. 59) for site
safety convictions for all sites under the tenderer’s control, and the dates of all
such convictions, during the 12-month period prior to the closing date set for
receipt of tenders, or a statement of “no conviction”. The statement shall be
certified by a person authorized to sign the contract on the tenderer’s behalf.

3. Statement of Convictions under the Employment Ordinance (Cap.
57)

3.1 Atender will not be considered if, during the 12-month period prior to the
closing date set for receipt of tenders, the tenderer has had three or more
convictions in respect of separate incidents under the Employment Ordinance
(Cap. 57) which individually carry maximum fines corresponding to Level 5 or
higher within the meaning of Schedule 8 to the Criminal Procedure Ordinance
(Cap. 221).
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3.2 The tenderer shall submit with the tender a statement of either all convictions

under the Employment Ordinance (Cap. 57), and the dates of all such conviction,
during the 12-month period prior to the closing date set for receipt of tenders, or
a statement of “no conviction”. The statement shall be certified by a person
authorized to sign the contract on the tenderer’s behalf.

4, Outline Health & Safety Plan

4.1

4.2

4.3

All tenderers should submit, as part of the tender, an Outline Health & Safety
Plan (Outline Plan) which shall contain sufficient information to demonstrate the
tenderer’s proposals for achieving effective and efficient health & safety
procedures. Failure to submit the Outline Plan may invalidate the tender.

The Outline Plan should start with a formal statement of policy in relation to

health & safety and should include:

(1) An assessment of risks associated with the works activities when carrying
out the Works,

(i) An outline of the health & safety procedures and protective controls to be
developed,

(iii) Manner by which they would be implemented and monitored to ensure
health & safety on the Site.

The Outline Plan should provide a suitable basis for the development of the
Health & Safety Plan. The tenderer may be required to amplify, explain or
develop the Outline Plan for the consideration of acceptance of tender.

4.4 Typical foreseeable hazards associated with construction works may include but

not limited to the following:

(1) The use of construction plant and equipment, including lifting appliances.
e.g. tower cranes, excavators.

(it) All temporary works including design, erection, loading, unloading and
dismantling.

(iii) The dangers of rigging and of handling wire ropes.

(iv) The handling, use, storage and transportation of materials and substances.

(v) Hot working including grinding, chipping, cutting, welding, burning, etc.

(vi) Exposure to hazardous substances.

(vii) Exposure to dust, fumes, vapors, etc.
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(viii)The risk of natural causes e.g. Typhoons.
(ix) The risks of using electricity on site.
(x) Risks posed to public members.

5. General Building Contractor Registration / Minor Works
Contractor Registration

The tenderer must give the registered number and the date of expiry of registration
of their Registered General Building Contractor (RGBC) Or Registered Minor
Works Contractor (RMW(C) here:

Registered General Building Contractor (RGBC) No. :

Date of expiry for the above registration

Registered Minor Works Contractor (RMWC) No. :

Date of expiry for the above registration
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1.

11

1.2

1.3

Background

The Premises is the existing Training Centre of Construction Industry Council
(CIC) located at G/F of 44 Tai Yip Street, Kowloon Bay, Kowloon, Hong Kong.
The existing Training Centre occupies an area of approximately 1,000 square meter
comprising of Multi-function Conference Room, Reception Area, Exhibition Area,
Office, Washroom, Store Room and an open space outside the front doors of the
Premises.

The aim of the CIC to develop the “CIC Innovation Centre” (IC) is to provide a
one-stop educational, promotional and information hub for industry players
including workers, employees, professionals, employers, lecturers, student, and the
public to achieve the following objectives:

(i)  Encourage “Innovative” design, material and methodology and promote new
technologies, construction technique and product in engineering and
construction industry

(i) Provide a venue with comprehensive facilities for industry events and
activities related to innovation enhancement;

(iif)  Uplift the image of the construction industry;

(iv) Promote continuous improvement and good practice of the construction
industry;

(v) Enhance safety awareness amongst industry incumbents through advance and
innovative demonstration and personal experience.

The functional descriptions of the Innovation Centre include:

(i)  "Innovative", "Interactive™ and "Informative" are the framework of concept

in centre development;

(@) “Industrialization”: From construction site to sharing factory, design for
manufacture and assembly.

(b) “Intelligentization”: Intelligent human-machine collaboration for higher
productivity.

(c) “Informatization”: Digitization for higher accuracy, efficiency and
productivity.

(d) “Integration”: Integrated project delivery.

(e) “Infinity”: Future innovation.
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(i)  Five thematic zones in each has an unique topic and content are formed in
~1,000 square meter spacious centre;

(iii)) Comprehensive industry information is presented by integrating innovative
multimedia technologies, advanced simulating systems and up-to-date
content;

(iv) Personalized; interactive discovery experience is given to target groups.

The Innovation Centre project will include, inter alia, the design, project
management, cost management and construction of (collectively known as ‘the
Works’):

(1)  Building works and street works, including those requiring the approval,
certification and acceptance of Government departments, particularly the
Building Authority (BA) and Buildings Department (BD) under the Building
Ordinance and Regulations.

(i) Architectural works;

(iif)  Structural works;

(iv) Geotechnical works;

(v)  Civil engineering works;

(vi) Interior design works and furniture;

(vii) Re-partitioning and renovation works;

(viii) Building services, electrical and mechanical works;

(ix)  Acoustics and sound systems and facilities;

(x)  Audio-visual teaching facilities;

(xi) Computer systems, facilities and networks;

(xii) Laboratory facilities and equipment;

(xiii) Environmental and energy-efficient improvement works;

(xiv) Landscaping works; and

(xv) Other types of works, facilities, systems and equipment not mentioned
above but are expected to arise in the CIC.

AB-4



Management Contract for Innovation Centre
of the Construction Industry Council Assignment Brief
(296) in P/AE/PUR/AGC

2.

2.1

2.2

2.3

Scope of Works for Management Contractor

A design consultant (the Consultant) has been engaged by the CIC to deliver the
design and project management of the Innovation Centre project.

The CIC is now engaging a Management Contractor (the Management Contractor)
(who will in turn appoint by tendering its Works Contractors including all
necessary works by Registered General Building Contractors (RGBC), Registered
Subcontractors under the Building Ordinance and other necessary specialist
contractor(s)) for the construction works of the Innovation Centre. The
Management Contractor will be project managed and supervised by the Consultant
during the construction of the Works.

The Scope of the Works for the Management Contractor shall include:

(@ to provide input and advices on specialist design / buildability, tender
work contracts packaging, procurement strategy, construction planning
/ methodology / materials reuse and recycling, programming and
logistics. The builder’s works requirements in the design / planning /
pre-construction / construction stages and maintenance period with a view to
supporting the development and implementation of the environmentally
friendly aspiration of this innovative project in terms of building
environmental performance, quality, time and cost management;

(b) to identify and arrange advanced procurement for long lead-time
materials for structures / equipments / systems that will be used in the
project;

(c) to provide advice on achieving related BEAM credits, such as minimizing
waste and environmental impact of the construction process, procurement of
low impact materials recycling waste from existing site, etc; and to manage
the construction in achieving the overall assessment grade of Platinum rating
instructed by the CIC, including the submission of all necessary information
including drawings, diagrams, catalogues, technical literatures, assessment
report, calculations, remeasurement and monitoring results, records of
relevant information and prepare all necessary documents as required;

(d) to advise and prepare all necessary programmes and schedules for the
information released by the Consultant Team for the corresponding Works
Contract Tenders and subsequent execution of the project. To ensure that the
Project is executed at all times in an expeditious manner to achieve the
tentative completion dates in different stages until the date of Practical
Completion;

(e) to manage the hoarding around the Site throughout the contract period
and make necessary adjustments as necessary to facilitate the Works
Contracts;
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()

(9)

(h)

(i)

)

(k)
0]
(m)

(n)

(0)

to manage, coordinate and take responsibilities for all the constructions of
the IC and associated facilities and enabling works which are to be carried
out by the Works Contractors;

to ensure that all works to be carried out by the Works Contractors are
carried out in accordance with the Project Specifications and Drawings as
well as in full compliance with all statutory obligations, ordinance and Code
of Practice;

to ensure the materials and the standards of workmanships are submitted
by the Works Contractors for CIC’s and the Design Consultant’s approval
on the recommendation of the Management Contractor;

to manage and coordinate with the Works Contractors for this project for
all submissions not limited to shop drawings, combined services drawings,
combined builder’s works drawings, documents relating to testing
(including testing procedures and methodology, test certificates and
reports for in-situ tests and laboratory tests), reports and material
submission including mill certificates, and also other documents
demonstrating the quality control and quality assurance under the Works
Contracts;

to provide continual supervision of the project in compliance with the site
supervision requirements as per Code of Practice (e.g. Site Supervision Plan
by Buildings Department, etc);

shall use the best endeavours to avoid the delay of the project;
(not used)

to take full responsibility for the site safety and construction methods as
used on the Project;

to be responsible for avoiding any damages to the existing Government
utilities including but not limited to the existing electrical cables, water main,
etc with and in the vicinity of the Site. To coordinate and liaise with utility
companies and Government bodies for necessary works. The Contractor
shall take into account the time required for the issue of the necessary works
permits from the date of submission of the application to the relevant
government authorities for any parts of the Works. The Management
Contractor shall take all necessary actions and at his own cost to comply
with the conditions stipulated in the works permits including those
conditions applicable to the Permittee and shall use his best endeavours to
assist the CIC and his agents, employees to comply the same;

to attend site inspections conducted by utilities companies and Government
bodies;
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(P)

()
(n

(s)

(t)

(u)

(v)

(x)

v)

(2)

(aa)

(bb)

to provide supervision and monitoring on preventive and corrective
maintenance works of all E&M plants / systems within maintenance
period and submit monthly report;

to manage the prime cost within the project budget;

to assist the CIC in preparing submittals and carrying out necessary works
in relation to construction aspects;

to perform and implement the duties as a Registered General Building
Contractors as required under the Building Ordinance and to support the
project AP and RSE to fulfill the statutory requirements during all stages of
this project;

other works as may be instructed by the CIC and the Consultant Team for
the satisfactory completion of the project;

to coordinate with the CIC and the Consultant Team for the necessary site
access;

shall secure the works in compliance with and give all notices required by
the current regulations and legislations;

to takeover the measurement responsibilities on air-pollution, noise and
water quality during demolition works;

to maintain a record of its on-site energy consumption in terms of
electricity, diesel and other fuel use and submit monthly report on the on-site
energy consumption;

to maintain a record of its on-site energy generation in terms of electricity
by renewable energy power systems and submit monthly report;

to provide training to the CIC’s staff or its authorized representatives
regarding the operation of the E&M plants and maintenance and
management of the completed works;

to manage, organize and coordinate with the Works Contractors for the
submission of as-built drawings and O&M manuals of E&M plants;

to ensure, manage and report all the defects and hidden defects are to be
rectified by the Works Contractors;
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3.1

(cc) notwithstanding any information indicated or supplied on the Drawings, the
responsibility for obtain all permits, approvals and agreements of all
affected Government departments and other bodies, utility companies
and operations to the Contractor’s sequence and programme of Works shall
remain with the Management Contractor;

(dd) to provide management and implementation on quality assurance and
quality control plan for the project in order to ensure a quality work at the
completion of the project;

(ee) to facilitate value engineering for the project, to advise in terms of
construction method, material sourcing, alternative options, etc for value
engineering for the Consultant Team to consider when area of works
exceeded original budget;

(ff) to be responsible for risk management for the project by identifying any
potential risks that may affect the construction works and propose remedial
or improvement proposal to mitigate the risks identified. These include but
not limited to the existing underground and utility conditions, long lead
items, installation methodology (builder’s works and building services),
statutory and licensing submissions.

(gg) The Management Contractor shall coordinate with the CIC’s representative
or his delegate(s) to provide input on work schedule and work
methodologies to ensure no interruption to the daily routine operation of the
training centres.

(hh) The Management Contractor shall review, assess and provide
recommendation to the CIC’s representative or his delegate(s) any claim

submitted by the Works Contractor and/or any variation initiated by the
CIC’s representative or his delegate(s) for consideration.

Definition of Prime Cost Payable to the Management Contractor

The Prime Cost of the project shall comprise the sum of the following costs insofar
as they are incurred in accordance with the Contract, but shall exclude any costs
incurred as a result of any negligence by the Management Contractor in
discharging his obligations under the Contract or any breach of the contract by
him:

(@ Management Costs as defined in Section 3.3;

(b)  On-site Staff Costs as defined in Sections 3.4 to 3.6;

(c)  Sundry Costs as defined in Section 3.7;
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3.2

(d)

(€)

(f)

(9)

in respect of general site facilities, services, preliminaries items and

materials provided by the Management Contractor or as may be included in

instructions;

(i)  On-Site Labour Costs as defined in Sections 3.8 to 3.11;

(i)  The Cost of Materials and Goods as defined in Section 3.12;

(ili) The Cost of Plant, Consumable Stores and Services as defined in
Sections 3.13 to 3.14;

any costs incurred by the Management Contractor not covered by the

preceding items which are payable to the Management Contractor in
accordance with the Conditions of Management Contract;

LESS

any payments to or credits received by the Management Contractor for
materials, etc. which arise from the carrying out of the Project; and

any payments to or credits by the Management Contractor which the CIC is
entitled to receive in accordance with the Conditions of Contract.

Provided always that any items of costs, charge or expense which are not agreed by
the Quantity Surveyor as being included in the Definition of Prime Cost contained
in Section 3, or included as Lump Sum Items for site facilities and services shall be
deemed to be included in the Management Fee.

During any period of default after the Completion Date and before Practical
Completion the payments referred to in Sections 3.3 to 3.14 shall equal either:-

(1) the amounts calculated at the rates which were applicable immediately before

the Completion Date; or

(2) their actual amount

whichever is the less.

Management Contracts Costs

3.3

The amounts due and payable under the respective Works Contracts (which may
include Price Fluctuation Provisions as instructed by the Consultant) are:

(@)

(b)
(©)

deducting any cash discount due under the Works Contract from the Works
Contractor to the Management Contractor, whether or not such cash discount
is earned by the Management Contractor, under the terms of the Works
Contract.

deducting all trade or other discounts; and

excluding _any amounts that may be due and payable to_a Works
Contractor or under a Works Contract by reason of any negligence, default
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or breach of contract, whether by act of omission, of the Management
Contractor, his servants or agents or of any other Works Contractor, his
servants or agents or sub-contractors.

On-Site Staff Cost employed by the Management Contractor

3.4

3.5

3.6

Payments to, or in respect of, management personnel directly, property and
exclusively engaged by the Management Contractor upon the project and working
on the site up to the date of the issue of the certificate of Practical Completion and,
subject to being so authorized by the Consultant, working on or off the site after
the date of the issue of the certificate of Practical Completion being:

(@ management personnel as listed in an attachment to the Second Schedule
initialed by the CIC and the Management Contractor; and

(b) where not listed, with the consent of the Consultant, whether such
management personnel are additional to those listed or in replacement for
any person so listed.

The payments referred in Section 3.4 shall include only:

(@) salaries and other emoluments;

(b)  subsistence or similar allowances;

(c) fares, travelling, accommodation allowances and reasonable costs or
allowances for the use of cars, excluding the cost of international travel to or
from Hong Kong;

(d) yearend and special bonuses;

(e) overtime working reimbursement; and

()  the amount of any insurance, contribution, Provident Fund, levy or tax,
excluding any redundancy payments, imposed by Ordinance of the
Government payable in respect of the management personnel by the
Management Contractor in his capacity as an employer.

The amount of any payment referred Section 3.5 may be agreed and set out in a list

in an attachment in Section 3, and, if so set out, such amounts shall be paid in lieu
of the payment calculated in accordance with Section 3.5.

Sundry Costs incurred by the Management Contractor

3.7

The net cost incurred by the Management Contractor of the following in so far as
they relate to the project:

(@) charges reasonably arising and necessarily incurred from work carried out by
local authorities or public undertakings;
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(b)
(©)

(d)
(€)
(f)

(9)
(h)

(i)

0)
(k)

reasonable charges for water, electricity and gas used on the site;

rates on temporary buildings for his on-site staff and those of the CIC and
his consultants (save in so far as paid by the CIC);

payments for hoardings and similar licences;

telephone, telex and fax lines, as may be authorized by the Consultant for the
Management Contractor’s on-site staff and those of the CIC and his
consultants, less any credits obtained for their eventual disposal,

reasonable charges for telephone, telex and fax calls reasonably made from
the Site;

reproduction of drawings and other papers sent from the Site;

travelling and subsistence allowances property incurred in inspecting
materials and work off site;

reasonable premiums for any insurance policy and performance bond
required by the CIC and provided by the Management Contractor;

testing, as may be specifically instructed; and

any other authorized costs not dealt with elsewhere in Section 3.

Cost of On-Site Labour employed by the Management Contractor

3.8

3.9

3.10

3.11

Subject to Sections 3.9, 3.10 and 3.11, payments to or in respect of workpeople
directly and properly engaged by the Management Contractor upon the project and
working on the Site, which shall be limited to:

(a)

(b)

wages, at a rate not higher than the average for the class of workpeople
concerned, at the time when and in the area in which the work is executed:;
and

those that are made in order to comply with the Management Contractor’s
obligations under any Ordinance of Government.

There shall be deducted from the amounts otherwise due under Section 3.8 any
rebate, discount, payment or refund of payment received by the Management
Contractor in respect of workpeople engaged as set out above.

There shall be excluded from Section 3.8, any amounts that are due in respect of
the engagement of any individuals, other than upon the project, and on the Site.

The payments referred to in Section 3.8 shall include only:

(a)

(b)

(©)

(d)

workpeople’s guaranteed minimum earnings and payments to workpeople in
respect of skill, responsibility, discomfort, inconvenience or risk;

payments to workpeople in respect of overtime occasionally, reasonably and
necessarily worked,;

CIC’s contributions to annual holiday credits and to death benefit schemes;
and

tool allowances;
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and the following payments, where authorized by the Consultant:

(€)
()
(9)

for fares and travelling allowances;
for overtime regularly and reasonably worked; and
for subsistence and periodic allowances.

Cost of Materials and Goods provided by the Management Contractor

3.12  Subject to the allowance to the CIC of any cash discounts, whether earned by the
Management Contractor or not, and all trade or other discounts, payments in
respect of materials and goods shall be as follows:

(a)

(b)

(©

Materials and goods obtained by the Management Contractor from stocklists
or manufactures shall be the invoice cost as paid by the Management
Contractor including the cost, if any, or delivery to Site.

Materials and goods supplied from the Management Contractor’s stock shall
be the market price current at the date of their supply to the project, together
with any appropriate handling charges;

The cost or price under Section 3.12(a) and (b) shall include any costs of:

(i) Non-returnable crates or other packaging;

(if) Returning crates and other packaging, less any credit obtainable.

Cost of Plant, Consumables Stores and Services

3.13 The following plant provided by the Management Contractor at hire rates agreed
from time to time between the Consultant and the Management Contractor, or in
the absence of prior agreement at rates not exceeding those normally applied in the
locality at the time when the plant is used, or on a use and waste basis where
applicable, and the net costs of the following consumable stores provided by the
Management Contractor:

(a)
(b)
()
(d)

(e)
(f)

9)
(h)

(i)

mechanical plant and power-operated tools;

scaffolding and scaffold boards;

non-mechanical plant including hand tools;

transport, including collection and disposal of rubbish and charges for tips
and transportation of plant;

tarpaulins and dust sheets;

temporary roadways, shoring, hoardings, temporary fans, temporary fencings,
barriers, footways, temporary partitions of the like;

fuel and consumable stores for plant and power-operated tools;

fuel and equipment for drying out the project and for testing services
installations;

temporary buildings; and
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(J)  canteens, sanitary accommodation, protective clothing and other provision
for the welfare of persons engaged on the work and authorized visitors in
accordance with the rules or decisions of those bodies referred to under and
in accordance with any Ordinance of Government, regulation of by-law.

3.14 The net cost incurred by the Management Contractor of the following services:

4.1

4.2

(@ temporary plumbing and storage;

(b) temporary electrical and gas installations;

(c) the provision of protection and security for the project;

(d) the provision of health and safety measure necessary to comply with any
Ordinance of Government;

(e) erection, dismantling and maintenance of mechanical plant;

(F)  provision of cleaning facilities; and

() progress photographs.

The Services to be Provided by the Management Contractor

Prior to the issue of the written notification by the Consultant of the date when it
will be practicable to commence the construction of the project, the services
specified in this Section are to be provided subject to any alterations thereto agreed
between the Consultant Team and the Management Contractor. Any alterations to
the printed text required as a result of that agreement must be set out on a separate
sheet and signed by or behalf of the CIC.

Should there be any discrepancies between Section 2.3 and Section 4, the more
stringent requirements shall be applied.

Services to be provided during the Pre-Construction Period

4.3

4.4

Preparing the project programme for acceptance by the Consultant Team to include
the activities of the Consultant Team and the Management Contractor and the
Works Contractors and to be in sufficient detail to control the pre-construction
period activities, and to demonstrate that the provisional date of possession and
provision date for completion are achievable. Actively participating in the design
development process and attending such meetings as may be called by the CIC or
the Consultant Team. Co-ordinating the work of any Works Contractors engaged
in pre-construction activities with the work of the Consultant Team and with the
Project programme.

Reporting on the availability and the relative suitability of alternative materials and
components whilst addressing the site constraints and the compliance with all
statutory requirements, regulations and Code of Practice. Preparing materials and
component flows and identifying those which require advance ordering and/or
proceeding, providing in a form acceptable to the Consultant Team, and
monitoring a programme for advance ordering and processing. Obtaining from the
Consultant Team all necessary documentation to compile detailed enquiry
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4.5

4.6

4.7

4.8

4.9

4.10

411

documentation, making enquiries, placing orders where so directed by the
Consultant and expediting delivery of all advanced orders.

Reviewing and reporting on the practical implications of all issues of all drawings
and specifications, including those issued by Works Contractors, having a design
responsibility. Notifying the Consultant immediately if any discrepancy or
divergence in any documents issued by any member or members of the Consultant
Team is found.

Formulating alternative construction methods for reviewing with the Consultant
Team and reporting on the time and cost implications of each alternative solution,
making available personnel with specialist expertise to assist in providing such
advice, initiating the requirements for temporary works and the programme for
approvals and execution of the same.

Recommending economies in terms of cost and time which are feasible and
consistent with the CIC’s requirements. Reporting on the selection of materials,
building systems and equipment. Reporting on ‘buildability’ issues including, but
not limited to, construction feasibility, availability of labour and materials and time
requirements for off-site design and manufacture of components, installation and
construction, feasibility of construction tolerances.

Preparing and formulating the provision and layout of site facilities and services to
be provided or secured by the Management Contractor in accordance with his
tender submission for review by the Consultant Team and agreeing any
amendments with the Consultant Team.

Preparing and formulating risk management plan. Register and maintain the risk
assessment from time to time, advise the CIC any problems with remedial solution
for any risk anticipated well in advance.

Proposing and agreeing with the Consultant Team the breakdown of the project
into suitable packages for Works Contracts which shall reflect economic
purchasing procedures and facilitate effective cost control and expeditious progress
of the Project. Preparing, in respect of each Works Contract, a description of the
scope and content of the works, its inter-relationship with other packages, and the
responsibilities at the interface between packages for the acceptance of the
Consultant Team, together with a method statement in respect thereof and where
applicable the execution of temporary works.

Preparing and agreeing with the Consultant Team a detailed package procurement
programme with initial dates for the production of drawings, specifications,
quantity schedules and all other relevant information, including dates for
preparation and dispatch of tender documents, the tender period, a period for
evaluation of tenders and targets dates for the placement of each Works Contract
and the execution of the Works Contract documents.
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4.12

4.13

4.14

4.15

4.16

4.17

4.18

Collaborating with the Quantity Surveyor, providing cost advice and assisting in
production of cost plan including obtaining the budget costs of equipment and
materials and reporting on current pricing levels and tenders. Reviewing and
agreeing with the Consultant Team any amendments thereto at intervals to be
agreed. Preparing cash flow forecasts for the project consistent with cost plan and
any necessary amendments thereto.

Preparing, in conjunction with the Consultant Team, list of Works Contractors for
tendering and investigating and reporting on their technical capabilities and
financial standings, arranging the pre-tender interviews and prequalification,
advising on the necessity of surety bonds and/or parent companies guarantees.

Preparing a detailed construction programme for the project in a form acceptable to
the Consultant Team, to include: activities of Consultant Team, Management
Contractor and Works Contractors and to be in sufficient detail to control the
construction period activities. The construction programme shall be based upon a
detailed network analysis illustrating how the construction of the project and its
constituent phases is to be achieved within the date or dates for completed stated.

Preparing detailed short term programmes consistent with the detailed construction
programme illustrating the commencement and completion of the relevant Works
Contracts and their relationship with each other, updating and adapting the
programmes as may be necessary to reflect any further information obtained from
time to time. Preparing or reviewing Works Contractors’ detailed programmes or
changed circumstances so as to provide for the project and each phase thereof to be
completed on or before the dates for completion required by the Agreement,
preparing and agreeing with the Consultant Team schedules for release of
information from the Consultant Team consistent with work package breakdown
showing, inter alia, document preparation periods, tender periods and procurement
periods. Expanding, updating or adapting such schedules as may be necessary to
reflect further information obtained from time to time, including Works Contracts
detailed programmes or changed circumstances.

Receiving drawings, specifications and schedules of quantities prepared by the
Consultant Team, preparing all other tender documents in parallel with the work of
the Consultant Team and arranging the necessary printing, verification and
photocopying of the tender documents including delivery / collection and obtaining
tenders from Works Contractors and suppliers, including liaising with tenderers
during the tender period. Notifying the Consultant Team if any discrepancy is
found.

Negotiating with Works Contractors and suppliers during tender stage and making
recommendations on award of Works Contracts to the Consultant Team.

Evaluating tenders from Works Contractors and suppliers in collaboration with the
Consultant Team, reporting and making recommendations thereon.
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4.19

4.20

4.21

4.22

4.23

4.24

4.25

4.26

4.27

4.28

4.29

Preparing for the placing of Works Contracts in consultation with the Consultant.

Establishing the planning of procedures for the control of the co-ordination works
during the construction in aspects of sequence of works, control of documents,
installation conflicts etc.

Undertaking an appraisal of the project to ascertain the extent of any temporary
works required and preparing a schedule of the items needed, ensuring the
provision of suitable experienced members of staff to undertake temporary work
design in conjunction with the relevant Works Contractors in accordance with the
programme for the project for the Consultant to review, providing alternative
solutions to determine the most cost effective option, to clearly identify any
division of responsibility for temporary works design between the Management
Contractor and any Works Contractor.

Agreeing the terms of the Joint Names Policy for Project Insurance with the CIC
and the Consultant Team including the terms of any cover required by the CIC and
the amount of any excesses to be accepted as a condition of the policy.

Establishing project specific safety control measures and advise the same in the
project particular specification to ensure the safety in public, traffic, marine,
demolition, structural steel works etc. Develop specific safety programmes.

Establishing management plan the quality assurance and control activities on
Works Contractor’s quality assurance and control programme through quality
audits and report submission. Relevant statutory requirements on supervision
aspect have to be followed, including the Site Supervision Plan by the Buildings
Department and/or other quality assurance requirement of this project.

Dealing with utilities companies and Government bodies for seeking the existing
utilities records required for any site works.

Attending site inspections conducted by utilities companies and Government
bodies.

Advising the Consultant in the selection and application of environmentally
friendly construction materials, i.e. recycled aggregates in concrete, to maximize
the re-use of existing on-site materials.

Identifying and arranging advanced procurement for long lead-time materials for
structures / equipments / systems that will be used in the project (e.g. any E&M
plant and machinery, etc).

The Management Contractor shall prepare all relevant documents for BEAM Plus
(such as environmental management plan).
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4.30

431

4.32

4.33

4.34

The Management Contractor shall take up the measurement responsibilities on
air-pollution, noise and water quality.

To provide management and implementation on quality assurance and quality
control plan for the project in order to ensure a quality of work at the completion of
the project.

To facilitate value engineering for the project, to advise in terms of construction
method, material sourcing, alternative options, etc for value engineering for the
Consultant Team to consider when area of works exceeded original budget.

To be responsible for risk management for the project by identifying any potential
risks that may affect the construction works and propose remedial or improvement
proposal to mitigate risks identified. These include but not limited to utility
conditions, long lead items, installation methodology, statutory and licensing
submissions.

The Management Contractor shall assist the CIC and the Consultant Team in
exploring ways in which the environmental performance and sustainability of the
project might be improved and environmental impacts reduced. For instance, the
selection of products and materials and the adaption of construction and
engineering techniques and processes which result in or involve:

(@  reductions in waste;

(b)  reductions in energy consumption;

(c) reductions in carbon dioxide emissions (incorporating low and zero carbon
technologies as far as practicable);

(d) reduction in materials from non-renewable sources;

(e) reductions in vehicle movements;

(f)  maintenance or optimization;

() maintenance or optimization of ecologically valuable habitat; and

(h)  improvements in whole life cycle performance.

Services to be provided During the Construction Period (including Engineering Services

/ Equipment Installation and Defects Liability Period)

(i)

4.35

Planning and Programming

Maintaining and regularly updating the detailed construction programme for the
project and for all works contracts so as to reflect further information, Works
Contractor’s detailed programmes and any extensions of time given under this
Agreement or any works contract so as to provide for the project, or each phase
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4.36

4.37

4.38

thereof, to be completed on or before the dates for completion required by this
Agreement (where appropriate) submitting proposals accompanied by estimated
costs for the acceleration of all or part of the Project, undertaking any and all such
further programming exercises as the Consultant Team may require. To ensure that
the project is executed at all times in an expeditious manner to achieve the
tentative completion dates in different stages until the Date of Practical
Completion.

Preparing and regularly updating materials and component flows and advising on
priorities for ordering and processing, monitoring and expediting the delivery of
such materials and components.

Identifying deficiencies in design information and notifying the Consultant Team
of any mistakes or inconsistencies found.

Co-ordinating and expediting the provision of information by the Consultant Team,
and reporting on any potentially adverse effects on the construction programme.

4.38(A) To provide input on work schedule and work methodologies to ensure no

(ii)

4.39

4.40

441

4.42

4.43

4.44

interruption to the daily routine operation of the training centres.

Works Contracts Management

Receiving drawings, specifications and schedules of quantities prepared by the
Consultant Team, preparing all other works contracts documents including
checking to eradicate any discrepancies in or divergences between, the documents
or drawings and agreeing action with the Consultant Team, and in accordance with
instructions, placing contracts with Works Contractors and suppliers.

Providing copies of the complete package of works contract documents to the
Consultant Team. Ensuring that all Works Contracts are executed before any
Works Contractor starts works on site.

Recommending and, in accordance with Instructions, organizing a suitable
replacement for any Works Contractor whose contract may be determined.

To ensure that all works to be carried out by the Works Contractors are carried out
in accordance with the Specifications and Drawings as well as in full compliance
with all statutory obligations, ordinance and Code of Practice.

To maintain the hoarding around the Site throughout the contract period and make
necessary adjustments as necessary to facilitate the works of Works Contracts.

To ensure the materials and the standards of workmanships are submitted by the
Works Contractor for the Consultant Team’s approval.
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4.45

4.46

4.47

4.48

4.49

4.50

451

4.52

4.53

4.54

To manage and coordinate with the Works Contractors for this project for all
submissions not limited to shop drawings, combined service drawings, combined
builder’s works drawings, documents relating to testing (including testing
procedures and methodology, test certificates and reports for in-situ tests and
laboratory tests), reports and materials submissions including mill certificates, and
other documents to demonstrate the quality control and quality assurance under the
Works Contracts.

To provide continual supervision of the project in compliance with the site
supervision requirements as per Code of Practice (e.g. Site Supervision Plan by
Buildings Department, etc) and to submit monthly report to record the site progress
including catch-up program in the event the site progress is behind the original
construction programme.

Shall use the best endeavours to avoid the delay of the project.

Shall allow at least 7 days in advance having received necessary specifications,
drawings, instructions, information or levels from the Consultant Team, and shall
allow at least 21 days in advance for having received necessary specifications and
bills of quantities / schedule of rates for the Works Contract from the Consultant
Team.

To take full responsibility for the site safety and construction methods as used on
the project.

To be responsible for avoiding any damages to the existing Government utilities
including but not limited to the existing box culvert, electrical cables, water main,
etc within and in the vicinity of the Site. To coordinate and liaise with utility
companies and Government authorities for necessary works including road
excavation permit applications.

To attend site inspections conducted by utilities companies and Government
bodies.

To provide supervision and monitoring on preventive and corrective maintenance
works of all E&M plants / systems within maintenance period and submit monthly
report.

To manage the prime cost within the project budget.

To assist the Consultant Team in preparing submittals and carrying out necessary
works for compliance of BEAM Plus certification requirements in relation to
construction aspects.
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4.55

4.56

4.57

4.58

4.59

4.60

4.61

4.62

4.63

4.64

4.65

4.66

To manage and coordinate with other contractor(s) / subcontractor(s) to implement
the BEAM Plus requirement if necessary.

To submit BEAM Plus monthly report to the CIC and its authorized
representatives, as well as BEAM Plus consulting company for review to ensure
BEAM Plus application procedure is well implemented.

To perform and implement the duties as a Registered General Building Contractors
as required under the Building Ordinance and to support the project AP and RSE to
fulfill the statutory and contract requirements during all stages of this project.

Other works as may be instructed by the Consultant Team for the satisfactory
completion of the project.

Shall secure the works in compliance with and give all notices required by the
current regulations and legislations.

To take over the measurement responsibilities on air-pollution, noise and water
quality.

To maintain a record of its on-site energy consumption in terms of electricity,
diesel and other fuel use and submit monthly report on the on-site energy
consumption.

To provide training to the CIC’s staff or its authorized representatives regarding
the operation of the E&M plants.

To manage, organize and coordinate with the Works Contractors for the
submission of as-built drawings and Operation & Maintenance Manuals of the
E&M plants.

To ensure, manage and report all defects are rectified by the Works Contractors.

Notwithstanding any information indicated or supplied on the drawings, the
responsibility for obtain all permits, approvals and agreements of all affected
Government departments and other bodies, utility companies and operations to the
Management Contractor’s sequence and programme of Works shall remain with
the Management Contractor.

To provide management and implementation on quality assurance on quality
control plan for the project in order to ensure a quality work at the completion of
the project.

4.66(A) To review, assess and provide recommendation for any claim submitted by the

works contractor and/or any variation initiated by the Employer’s representative
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or his delegate(s) for consideration.

(ili)  Monitoring Works Contactor s Off-Site Preparation and Work in Association with

4.67

4.68

4.69

4.70

4.71

(iv)

4.72

4.73

Site Staff

Monitoring progress of the design work and working drawings of all Works
Contractors and suppliers and reporting to the Consultant Team, taking action to
expedite, recommending remedial measures in the event of default by any Work
Contractor, arranging for the transmission of information between the Consultant
Team, Works Contractors, suppliers, etc. as may be necessary to facilitate
production of the design or the project to achieve the project programme.

Carrying out checks to ensure conflicts do not occur in design work and working
drawings of all Works Contractors and suppliers or between such design work or
working drawings and the Consultant Team’s drawings and specifications, prior to
passing designs or drawings to the Consultant Team.

Making regular visits to the work places of the Works Contractors and suppliers to
inspect quality, progress and delivery in relation to the detailed construction
programme and reporting to the Consultant Team, taking action to ensure that any
defects are quickly remedied in addition to expediting production, recommending
remedial measures in the event of default by any Works Contractor.

Reporting regularly to the Consultant Team on progress and technical aspects of all
contracts placed with Works Contractors and suppliers in a manner and format to
be agreed with the Consultant Team, identifying problems and making
recommendations as to possible remedial measures.

To provide management and implementation on quality assurance and quality
control plan for the project in order to ensure a quality work at the completion of
the project. To provide continual supervision of the project in compliance with the
site supervision requirements as per Code of Practice (e.g. Site Supervision Plan by
Buildings Department, etc) and other relevant statutory and contract requirements.

Instituting Effect Cost Control and Payment Disciplines

Establishing on site, and keeping available until the completion of the Final
Account, all necessary cost control and accounting personnel with the specialist
knowledge and expertise required by the nature of the project who will assume full
responsibility for the management and the cost control and payment disciplines in
the project in close liaison with the Quantity Surveyor, and provide technical
information to enable final accounts for works to be settled.

To facilitate value engineering for the project, to advise in terms of construction

method, material sourcing, alternative options, etc, for value engineering for the
Consultant Team to consider when area of works exceeded original budget.
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4.74

4.75

4.76

4.77

4.78

4.79

4.80

Identifying areas of potential increases or savings in the construction / contract cost
and recommending action to the Consultant Team. Advising on the cost effects of
correcting delay, undertaking and assisting with such cost exercises as may be
required by the Consultant Team.

Collaborating with the Quantity Surveyor in the preparation of financial reports in
formats and frequencies to be agreed with the CIC on actual and projected costs as
compared with the Contract Cost Plan and projected cost to completion, obtain
from all Works Contractors and provide to the Quantity Surveyor such information
in respect of variations and projected costs of their respective Works Contract as
the Quantity Surveyor may require, adapting and updating the cash flow forecast
for the project to accord with any revised contract cost plan or project cost to
completion.

Notify the Consultant, with a copy to the Quantity Surveyor, immediately any
Works Contractor claims additional monies not otherwise provided for in the
financial reports.

Reporting, as soon as it becomes apparent, the possibility of the need to recover
from the CIC any shortfall in reimbursement from any defaulting Works
Contractor.

Instituting and operating a system of documentation and records for controlling
and recording the performance of all Works Contractors in a form acceptable to the
Consultant Team, recommending action and remedial measures to the Consultant
Team where the execution of a Works Contract or performances of a Works
Contractor is not in accordance with the detailed construction programme.

Instituting and providing operational reports, in formats and frequencies acceptable
to the Consultant Team, on the physical progress of all Works Contracts,
recommending action to the Consultant Team in the event of delay to any Works
Contract.

Instituting and operating a system of documents and records for recording the
Prime Cost payable to the Management Contract in a form acceptable to the
Consultant Team.

Submitting to the Quantity Surveyor, not later than 14 days before the date of the
Interim Certificate, all details of expenditure on items of Prime Cost, checking
applications for payments from Works Contractors, preparing, in respect of each
Works Contract application, a breakdown as to the acceptability or otherwise of
each item together with a statement as to which items, if any, should be properly
charged against other Works Contractors, and submitting them, and all other
documents required by the Quantity Surveyor for the purpose of ascertaining the
amount to be stated as due in such Interim Certificate to the Quantity Surveyor.
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4.81

4.82

4.83

4.84

4.85

4.86

(v)

4.87

4.88

4.89

Submitting to the Quantity Surveyor, not later than 14 days before the date of any
Interim Certificate, any proposals for adjustment of any lump sums which the
Management Contractor considers necessary as a result of Instructions, considering
and agreeing any proposals for adjustment with the Architect or the Quantity
Surveyor, and agreeing the amount of any adjustment with the Architect or the
Quantity Surveyor.

Informing each Works Contractor of the amount of his interim and final payments
directed by the Consultant.

Enforcing terms of Works Contracts including action or arbitration if necessary,
regularly advising the CIC on the progress and anticipated outcome of such action
or arbitration, and accepting Instructions to enter into a settlement.

Informing the Consultant of any alleged breaches by the Management Contractor
of the Works Contracts.

Obtaining final accounts from Works Contractors and, prior to passing them to the
Quantity Surveyor, verifying their validity, identifying and taking action on
contra-charges (whether between Works Contractors or between Works
Contractors and the Management Contractor), preparing a detailed report on the
circumstances and validity of monies sought under Works Contract and the extent
to which the same may be recovered.

Collaborating with Quantity Surveyor in the settlement of the final accounts of
Works Contractors and suppliers, preparing final statement of account in respect of
each Works Contract and each Contract of supply, making adjustments to the final
account applications from Work Contractors and suppliers for work which should
be properly charged against other Works Contractors, obtaining from each Works
Contractor and supplier confirmation that they will accept the amounts included in
such final statement of all monies due to them, from the Management Contractor,
arising out of, or in connection with, their respective Works Contracts or Contract

of supply.

Establishing Good Labour Relation Procedures

Advising the Consultant Team on all matters relating to employment legislation
and labour relations including any issues that may arise.

Ensuring that the Works Contractors’ labour relations policies and procedures
conform to the best practice.

Co-ordinating with Works Contractors and instituting site procedures so that any
labour relations matters on the project can be fully monitored and influenced,
mediating in and solving (where possible) any site issues.
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(vi)

4.90

491

4.92
4.93

4.94

4.95

4.96

4.97

Site Management and Quality Control

Establishing on site all necessary management personnel with specialist knowledge
and expertise as required by the nature of the Project with full responsibility to
manage the project. ldentifying specific persons with responsibility for
co-ordination and quality control of the project generally and of particular
specialist engineering works, notifying the Consultant Team of any changes in
management personnel and providing replacements, not less qualified than those
originally proposed.

Liaising with local public authorities, Police, Fire Services Department and other
third parties as is, from time to time, appropriate for the project, complying or
securing compliance with any legitimate instruction or direction they may give,
making all applications and obtaining all consents to be made or as are obtainable
by a Management Contractor or Works Contractor, as required by local authorities
and complying or securing compliance therewith, promptly notifying the Architect
if the Management Contractor shall find or be informed or have reasonable reason
to suspect any contravention of such consents for which the Management
Contractor, or any Works Contractor, is liable, paying all fines levied against the
Management Contractor without addition of same to the Prime Cost defined in
Section 3.

Setting out the project in accordance with Section 4.17.
Checking and co-ordinating the setting out of all Works Contracts.

Co-ordinating and expediting all site works carried out by Works Contractors,
ensuring that Works Contractors have all necessary information to carry out and
complete their works in accordance with the programme.

Monitoring the performance of Works Contractors against the detailed construction
programme, and reprogramming, from time to time, as necessary to enable
corrective action to be taken to prevent stoppages and delays, consulting the
Consultant before granting a Works Contractor an extension of time under Section
54 of the General Conditions of Employment.

Ensuring that Works Contractors are issued with, and made fully aware at all times
of , the requirements of the current detailed construction programme, liaising with
Works Contractors to establish and remedy any factor inhibiting satisfactory
progress including demarcation disputes and any other disputes between Works
Contractors.

The Management Contractor shall be responsible for the quality of the Work.
Supervising the production of all site work and ensuring the necessary quality and
prompt replacement of defective work in accordance with Works Contracts.
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4.98

4.99

4.100

4.101

4.102

4.103

4.104

(vii)

4.105

4.106

4.107

4.108

Examining Works Contractors detailed proposals for carrying out commissioning
procedures and performance testing, programming the activities of other Works
Contractors to reflect the commissioning procedures and performance testing.

Establishing with Works Contractors schemes for the protection of completed
work. Where protection is the responsibility of Management Contractor, providing
advice on alternative schemes and the potential costs and time penalties for failing
to provide the proposed schemes of protection.

Identifying and reporting on those Works Contractors responsible for the cause of
any damage to any part of the Project, ensuring that such Works Contractors make
good any damage caused by them to the works of other Works Contractors or to
the site facilities, maintaining records of such damage and subsequent making
good to facilitate settlement of contra-charges between Works Contractors.

Maintaining records of the effect of and defaults by particular Works Contractors
as they affect other Works Contractors sufficient to facilitate an assessment of
sums due to the affected Works Contractors, and recovery from the defaulting
Works Contractor.

Securing the prompt remedying of all defects by Works Contractors after practical
completion of their Works.

Securing the prompt remedying of all defects by the Consultant at Practical
Completion of the project and at the end of the Defects Liability Period.

Ensuring the Site is run in a clean, proper and efficient manner having due regard
to the occupation of premises adjacent to or near to the Site, that the working areas
are kept clean during the progress of the work and that debris is removed from the
site as it arises and at completion of the project.

Controlling and Reporting on Performance

Maintaining the documentation concerning the performance of Works Contractors
in a form acceptable to the Consultant Team.

Reporting on physical progress of the construction and the off-site work of Works
Contractors in a format and with a frequency acceptable to the Consultant Team.

Maintaining such records as are desirable for administration of the project
concerning all labour, plant and materials brought on to the Site.

Maintaining such records of quality tests, commissioning and performance tests or
any opening up for inspection required under the Works Contracts or by the
Consultant Team.
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4.109

4110

4111

(viii)

4112

(ix)

4113

4114

4115

4116

4117

4118

Maintaining such records as are desirable for administration of the project
concerning weather and site conditions.

Securing the provision of record drawings, operating instructions and maintenance
manuals from Works Contractors as required by Works Contracts, delivering same
to the Consultant for comment and re-submitting after any amendments required.

Arranging, attending and keeping records of site meetings, as required by the
Consultant Team, and as desirable for the administration of the Project.

Administration

Receiving documentation from the Consultant Team and convey its contents to the
relevant Works Contractors and suppliers and vice versa. Ensuring that all relevant
documentation, including drawings, correspondence, etc, is distributed to all the
appropriate parties engaged upon the project, and implementing and maintaining
efficient administration procedures to achieve this objective.

BEAM Plus

The Management Contractor shall meet all relevant requirements for BEAM Plus
as instructed by the Consultant.

The Management Contractor shall manage and coordinate with Works Contractor
to implement the BEAM Plus requirement if necessary. This will include credits
such as, but not limited to, SA 14 Noise from building equipment, MA P2 use of
non-CFC based refrigerants, EU10 and EU11 provisions for energy management,
WU P1 water quality survey, IEQ 6 and IEQ 7 Indoor Air Quality, IEQ 13 or IEQ
14 Thermal Comfort.

Should there be any discrepancy between a BEAM Plus requirement and other
project requirement, the Management Contractor shall at first instance report the
discrepancy to the CIC for resolution by the Consultant.

The Management Contractor shall nominate one person to be the BEAM Plus
construction coordinator for the project in his tender proposal and include his
curriculum vitae.

The BEAM Plus construction coordinator shall have basic understanding of the
BEAM Plus construction credits requirements, as well as his responsibility and
influence throughout the BEAM Plus requirements.

The BEAM Plus construction coordinator shall be to ensure that all relevant
BEAM Plus requirements as outlined in this specifications are being met on the
project site. The BEAM Plus construction coordinator shall also ensure that
materials being supplied and installed meet the BEAM Plus requirements.
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4.119

4.120

4121

4.122

4.123

4.124

4.125

4.126

4.127

4.128

4.129

The BEAM Plus construction coordinator shall update the Design Submission once
the onsite construction / installation defers from the current design submissions.

The Management Contractor shall submit BEAM Plus monthly report to the CIC
or its authorized representatives, as well as BEAM Plus consulting company for
review to ensure BEAM Plus application procedure well implemented.

The Management Contractor shall establish organized filing system for BEAM
Plus application. The filing system should include supporting documents which
could justify the implementation performance specified in BEAM Plus.

Defects Liability / Maintenance Period

Managing, organizing and coordinating with the Works Contractors for providing
training to the CIC or its authorized representatives regarding the operation of the
E&M plants. The training shall include control system training, operation and
maintenance training and on-job training. The training shall be conducted not later
than 45 days before the anticipated project completion date.

Managing, organizing and coordinating with the Works Contractors for the
submission of as-built drawings and O&M manuals of E&M plants to the
Consultant Team for approval.

Transferring the approved as-built drawings and O&M manuals to the CIC’s staff
or its authorized representatives.

Managing, organizing and coordinating with the Works Contractors for the
handover of all E&M plants in a timely and well-planned manner to the CIC and
its authorized representatives after project completion.

Managing and coordinating with all the Works Contractors for the handover of
tools and spare parts of E&M plants to the representatives or third party assigned
by the CIC.

Providing supervision and monitoring on preventive and corrective maintenance
works of all E&M plants conducted by Works Contractors within maintenance
period.

Ensuring, managing and reporting all the defects and hidden defects are rectified
by the Works Contractors.

All remedial works shall be carried out to the full satisfaction by the Consultant
Team and the CIC.
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CIC Guidelines and Development Bureau Technical Circular

4.130 The Management Contractor shall comply with and shall ensure all Works

5.1

.11

512

513

5.1.4

5.15

5.2

521

522

Contractors comply with all the relevant CIC Guidelines and Development Bureau
Technical Circulars. These guidelines and circulars can be downloaded from the
CIC website and governments website.

Zoning of the Innovation Centre Project
General Area

Demolition work is required for some fixtures, wall and floor finishes and
partitions.

Provision of a flexible LED lighting systems in order to accommodate theme and
display contents.

Re-design of the existing raised floor system to accommodate the loading
requirements of exhibits.

Re-design the building services facilities such as MVAC, electrical supply, fire
services, P&D works, etc.

Re-shuffling the existing toilets and provision a new toilet to cope with the
requirements.

Zone A - Office and Public Mind Surfing Area (approx. 170 sg.m.)

Provision of a comfortable working environment as accommodation for the
Innovation Team of 10 persons in exploring innovative ideas and meetings.
Decorated with innovated product / handy tools, the Public Mind Surfing Area is to
provide comprehensive information and “Innovation” platform in promoting new
ideas, technology, and methodology. Served with free beverages and provide a
comfortable / relaxing environment to stimulate innovative ideas and mind surfing.

Office facilities shall include one executive room with nine (9) modern
workstations at open space, a meeting room to accommodate around ten (10)
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5.3

531

5.3.2

5.4

54.1

54.2

543

5.4.4

persons, machine room, wet pantry, etc. In view of the operation needs, the new
reception will be integrated to the office area.

Zone B: Reception Area / Circulation Corridor (The Time Tunnel) (approx. 160
sg.m.)

Provision of latest information on introduction, presentation/visiting arrangement,
and training course. Displayed with large display panel, and the most advance
materials, product, and tools on wall and standalone. Through digital information
display, 3D animation from the past to the future (The Time Tunnel), to illustrate
innovative construction process of buildings and demonstrate the development of
construction technologies and process.

Examples of potential exhibits: Nano Technology, Rubberised Paving, Bendable
Concrete, 3D Printed Carbon-Fiber, Micronal (Intelligent Temperature Control
Material), Self-healing Concrete and Cross Laminated Timber.

Zone C: Multi-Purpose / Interactive Technology Display Area and Product
Exhibition Area (approx. 190 sg.m.)

Subdividing Zone C into five thematic zones of interactive function namely:

(@ Industralizaton

(b) Intelligentization

(c) Informatisation

(d) Integrated Project Delivery
(&) Infinity

These facilities facilitate participants to play around the new technology, such as
BIM, prefabrication components develop and design, semi-automatic tools and
equipment, virtual reality or a mix and match of those.

Demonstrating to and experienced by participants innovative construction
techniques, working process, material and applications through case study and via
multi-media and interactive platform.

A giant LCD screen wall may be used to introduce the latest / advance construction

technique by displaying the development and characteristics of engineering and
construction industry.

AB-29



Management Contract for Innovation Centre
of the Construction Industry Council Assignment Brief
(296) in P/AE/PUR/AGC

5.4.5 Example of potential exhibits:

(@) Industrialisation: Tiling Robots, Modularization of MEP Units and RFID
Logistic Tracking.

(b) Intelligentization: Exoskeletons, Robotics, Automnomous Construction
Vehicles and Drone.

(c) Informatization: 3D Scanning, Photogrammetry (VR, AR, Hololens) and 4D
BIM.

55 Zone D: Multi-Functional Conference and Meeting Rooms (approx. 220 sg.m.)

5.5.1 A venue with sophisticated facilities for presentation, meetings and seminars that
can accommodate 150 persons to have seminar at one time. Equipped with round
table forums, combined digital AV systems, interactive labs, multiple screens, high
speed wireless internet connections, phone system that facilitates presentations,
seminars, and video conference. Operable partition walls are installed that to
facilitates the Conference Room divided into three (3) sized meeting rooms and
small presentation area.

5.6 Zone E: Outdoors Resting Area at the Left Entrance

5.6.1 Ashop front area and Logo fagade with innovative concepts.

5.6.2 Resign of the existing outdoor decking to accommodate the new exhibits.

5.6.3 Enhanced fence wall area that integrates with the LED display wall / signage to
serve promotion purposes.

5.6.4 The existing layout plan and the proposed zoning are indicated in Annex 1 and
Annex 2 for Reference Only.
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6.

6.1

6.2

6.3

6.4

6.5

6.6

6.7

Deliverables

All Deliverables shall comply with the contract requirements to the satisfaction of
the CIC. Should there be different interpretations between the CIC and the
Management Contractor against any requirements in the contract, the CIC shall
have the final jurisdiction on the explanation and approach of the implementation
for the requirements. The Management Contractor shall follow the explanation of
the requirements and the instructions given by the CIC to implement the solution
to the satisfaction of the CIC.

All works produced by the Management Contractor and its Works Contractors
shall be subject to the acceptance by the CIC. The CIC will endeavor to respond to
and comment on the works submitted by the Management Contractor within (1)
ONE week of submission as practical as possible. The Management Contractor
shall rectify and supplement submissions within (1) ONE week upon receiving
comments from the CIC, government authorities and/or stakeholders.

The Management Contractor shall assist to arrange and attend meetings as required
by the CIC to discuss and endorse the Deliverables. The Management Contractor
shall prepare and present in PowerPoint format where necessary on the subject to
be discussed at the meetings.

All documents shall be submitted electronically in MS Word format, MS Excel
format (for data) and in pdf file format or any other formats as applicable which
are readily printable.

All drawings shall be submitted electronically in AutoCAD format and in pdf file
format or any other formats as applicable which are readily printable.

All text, tables, graphics, illustrations and other contents shall be presented in the
same layout and appearance as the hard copy of the documents.

The copyright of all drawings, reports, documents, recommendations, data and any
other information prepared or collected by the Management Contractor, its Works
Contractors and other Sub-contractors and their employees and agents in the course
of this Agreement shall be with the CIC.
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6.8

7.1

7.2

7.3

7.4

7.5

8.1

8.2

Need to comply with CIC’s standards, for example, Guidelines, Reference
Materials and other relevant publications especially on aspects of safety,
environmental, health and contract administration, etc.

Brief Programme

The project shall be completed and handover to CIC within 6 months from the
date of the contract award OR before 8 September 2017 (whichever is earlier).

The Management Contractor is required to submit a programme at the

commencement of the services for the CIC’s approval.

The Management Contractor undertakes to carry out the Works and submit
deliverables as stipulated in the Assignment Brief to the CIC in accordance with
the programme proposed by the Management Contractor or as directed / agreed by

the CIC from time to time.

Supplementary information or reports other than the deliverables stated below shall
be prepared and delivered at such time upon request by the CIC.

The Management Contractor shall start the Defect Liability Period for 12 months
upon finalisation of the defects list or receipt of Certification of Practical
Completion.

Management of the Management Contractor

The Management Contractor shall be directed and supervised by the CIC.

The Management Contractor shall attend all meetings held by the CIC formed for
this Agreement and the internal meetings of the CIC as required and necessary.
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9.

9.1

9.2

9.3

9.4

9.5

9.6

Management Contractor’s Office and Staffing

The Management Contractor shall provide an adequate qualified and experienced
working team(s) for the purpose of this Contract. The team members shall be
required to attend regular meetings with the CIC to review the progress, work
performance, etc.

The Management Contractor shall maintain for the duration of this Agreement an
office in Hong Kong under the control of a principal of the Management
Contractor who shall be responsible for the Service. Such person shall have
adequate authority and sufficient professional, technical and administration support
in all relevant disciplines to ensure an acceptable quality, standard and progress as
detailed in this Assignment Brief.

The Management Contractor shall provide the CIC with full details and
qualifications of staff to be deployed or assigned for the execution and
performance of the Service for his approval. Subsequent changes to the previously
approved staff shall be pre-approved by the CIC prior to making any movement to
the staff.

The Management Contractor shall deploy or assign professionally qualified and
competent personnel of the appropriate disciplines with sufficient knowledge and
experiences in the local construction industry for the Agreement.

The Management Contractor shall ensure that sufficient and adequate supporting
staff is made available to provide support (e.g. drawing preparation, clerical, site
supervision, etc) to the Management Contractor’s dedicated project team until the
completion of the Agreement.

The Management Contractor shall be required under the Agreement to provide a
dedicated project team for the execution and performance of the Agreement.

AB-33



Management Contract for Innovation Centre
of the Construction Industry Council
(296) in P/AE/PUR/AGC

Assignment Brief

9.7  The Management Contractor’s site project team shall include but not limited to the

following:

Management Project Director
Project Manager
Contracts Manager
Production, Project Manager
Planning and Planning Manager
Operation Assistant Project Manager

Senior Site Agent
Building Engineer
Site Engineer
Surveyor

Building Coordinator
Site Supervisor

Building Services
Coordination

Senior Building Services Manager
Building Services Manager
Building Services Engineer

Safety, Safety Manager

Environmental & Environmental Manager

Quality Quality Manager

Management

Commercial Commercial Manager
Managing Quantity Surveyor
Senior Project Quantity Surveyor
Quantity Surveyor
Assistant Quantity Surveyor

General Site Clerk

Administration

Site Administrator
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10.  General Scope of Works of Works Contractors

10.1 Builder’s Works (Outdoor Fence Wall)

(@)

(b)

Enhancement works for the existing outdoor fence wall area (in front of
Innovation Centre)

Enhancement works for the existing fence barrier

10.2  Builder’s Works (Outdoor Decking Area)

(a)
(b)

(©
(d)
(€)

Demolition of the existing outdoor plastic wood decking area;

Construction of new decking system to accommodate the weight loading
with the outdoor exhibits;

All associated reinforced concreting works, temporary works and
excavation;

Other builder’s works to facilitate the installation of all building services;
and

As-built drawings for the Works.

10.3  Builder’s Works for the Innovation Centre

(a)
(b)

(©)
(d)
(e)
()
(9)
(h)
(i)
()
(k)
0

Construction of all structural works, alteration and addition works;
Construction of all non-structural internal walls including to RC
non-structural walls;

Ceiling works;

Ironmongery works;

Wooden works;

Doors;

Painting;

Tiles;

Carpet;

FRP glass wall;

Installation of hoisting beams and hooks; and

Logo and signage for indoor and outdoor.

10.4 Interior Fitting Out

(a)

(b)
(c)
(d)
()
(f
9)
(h)
(i)

Construction of open plan office with accommodate around 10 staff for daily
operation;

Glass partition wall for new office area;

Other office facilities including meeting room and pantry;

Construction of new reception area;

Reception and waiting area with loose furniture for public / guests;
Installation of wall and floor finishes;

Construction of reshuffling of the existing toilets and disable toilet;
Enhancement of existing multi-function room; and

Enhancement of shop front area;
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10.5

10.6

10.7

11.

111

11.1.1

E&M Services

(@ F.S. System - supply, alteration, installation and testing & commissioning of
fire services installation (FSI), including but not limited to sprinkler system,
fire hydrant & hose reel, fire detection, fire alarm system, emergency light
and exit sign.

(b)  Electricity - supply, alteration, installation and testing & commissioning of

power supply and distribution, outdoor lighting and internal lighting and
cable containment system.

(c) MVAC Installation - Supply, alteration, installation and testing &
commissioning of MVAC system.

(d) Plumbing & Drainage - Supply, alteration, installation of plumbing &
drainage system for new toilets including disable toilet and pantry.

() ELV System - Supply, alteration, installation and testing & commissioning
of public address system and ELV cables.

(H  Audio / Video System - Supply, installation and testing & commissioning of
AV system for multi-purpose room, circulation corridor and reception area.

Furniture

(@ Supply and installation of system furniture, loose furniture and tailor made
furniture for the Innovation Centre.

Beam Plus Interior
(@ Consultancy services in material selections, technical advises, data

consolidation, document management, assessment, testing & commissioning
and including all necessary supports.

Obligations of Works of Works Contractors

Interpretation

The Works Contract is to be read as a whole and the effect or operation of any
recital, article or clause in the Works Contract must, therefore, unless otherwise
specifically stated, be read subject to any relevant qualification or modification in
any other recital, article or clause in the Works Contract.
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11.2

1121

11.2.2

11.2.3

11.3

11.3.1

11.3.2

11.4

1141

11.4.2

11.4.3

Assignment

The Works Contractor shall not assign the Contract or any part thereof, or any
benefit or interest therein, or thereunder, without the prior written consent of the
Management Contractor.

In the event of a transfer by the Management Contractor of his interest or part of
his interest or parts of his interest under the Management Contract the
Management Contractor may, at any time, assign to any such transferee the right
to bring proceedings (whether by arbitration or by litigation) to enforce any of
the terms of the Works Contract.

The Works Contractor shall not without the written consent of the Management
Contractor (which consent shall not unreasonably be withheld) sub-let any
portion of the Works.

Works Contract Documents

If the Works Contractor shall find any discrepancy in or divergence, including a
divergence between documents of the same description or parts of the same
document, between the documents comprising the Works Contract or between the
Works Contract and any instructions issued by the Management Contractor, he
shall immediately give to the Management Contractor a written notice specifying
the precise nature of the discrepancy or divergence, and the Management
Contractor shall issue Instructions in regard thereto.

The Works Contractor is deemed to be aware of the terms of the Management
Contract and hereby undertakes not to contend, whether in proceedings or
otherwise, that the Management Contractor has suffered or incurred no damage,
loss or expense or that his liability to the Management Contractor should be in
any way reduced or extinguished by reason of Clauses SCE 5(1) and 5(2) of the
Special Conditions of Employment.

Works Contractor’s Obligations

The Works Contractor shall carry out and complete the Works in compliance
with the Works Contract and in conformity with all instructions and with all
directions.

All materials and goods shall be of merchantable quality, be reasonably fit for the
purpose for which they are intended and so far as procurable, be of the kinds and
standards described in the Works Contract, provided that where and to the extent
that approval of the quality and standards of materials and goods is a matter for
the opinion of the Consultant such quality and standards shall also be to the
reasonable satisfaction of the Consultant.

All workmanship shall be of the standards described in the Works Contract, or, to
the extent that no such standards are described in the Works Contract, shall be of
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11.4.4

11.4.5

115

1151

11.5.2

11.6

11.6.1

a standard appropriate to the Works provided that where and to the extent that
approval of workmanship is a matter of opinion of the Architect such
workmanship shall also be to the reasonable satisfaction of the Consultant.

Without prejudice to the obligations of the Works Contractor expressed
elsewhere in these Conditions the Works Contract shall exercise, or shall have
exercised, all reasonable skill and care in:

(@) The design of the Works insofar as the Works have been or will be designed
by the Works Contractor;

(b) The selection of materials and goods for the Works insofar as such materials
and goods have been or will be selected by the Works Contractor;

(c) The satisfaction of any performance specification or requirement insofar as
the satisfaction of such performance specification or requirement is included
or referred to in the Works Contract.

The Works Contractor shall be fully liable to the Management Contractor for any
breach of the terms of the Works Contract. Such liability shall include, but shall
not be limited to, any liability which the Management Contractor may incur to the
Employer under or for breach of the Management Contract by reason of the
negligence, act, omission or default of the Works Contractor.

Works Contractor’s Liability

The Works Contractor shall indemnify the Management Contractor against any
negligence or act or omission or default of the Works Contractor, his servants or
agents or sub-contractors of any tier which causes or contributes to any liability
on the part of the Management Contractor to the Employer under the provision of
the Management Contract or otherwise.

Nothing contained in the Works Contract shall be construed so as to impose any
liability on the Works Contractor in respect of any default, whether by act or
omission, on the part of the Employer, the Consultant and its Specialist Team, the
Management Contractor, his other Works Contractors or their respective servants
or agents or sub-contractors, nor to create any privity of contract between the
Works Contractor and the Employer (except by way of and in the terms of the
Employer / Works Contractor Agreement) or between the Works Contractor and
any other works contractor.

Benefits under Management Contract

The Management Contractor will, so far as he lawfully can, upon receipt of the
written request of the Works Contractor, obtain for him any rights or benefits of
the provisions of the Management Contract so far as the same are applicable to
the Works and not inconsistent with the express (or any implied) terms of the
Works Contract but not further or otherwise. Any action taken by the
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11.7

11.7.1

11.7.2

11.7.3

11.7.4

Management Contractor in compliance with any aforesaid request shall be at the
cost of the Works Contractor and may include the provision by the Works
Contractor of such indemnity and security as the Management Contractor may
reasonable require.

Completion of the Works

The Works Contractor shall carry out and complete the Works in accordance with
these conditions and the Invitation to Tender for Works, and in accordance with
the progress of the project, but subject to receipt of the notice to commence work
on site. The Management Contractor shall give to the Works Contractor sufficient
information on the progress of the Project to enable him to fulfill his obligations.
If, at any time, the Works Contractor considers that he has insufficient
information on the progress of the project, he shall notify the Management
Contractor in writing. The Works Contractor shall have no claim arising out of a
lack of such information, not shall he be entitled to rely upon the lack of such
information as a defence to any claim unless he has given the Management
Contractor such written notice.

If and whenever it becomes reasonably apparent that the commencement,
progress or completion of the Works or any part thereof is being or is likely to be
delayed, the Works Contractor shall give written notice to the Management
Contractor of the material circumstances the cause or causes of the delay and
identify in such notice any matter which, in his opinion, comes within Clause
11.7.4(a).

In respect of each and every matter which comes within Clause 11.7.4(a), and is
identified in the notice given in accordance with Clause 11.7.2, the Works
Contractor shall, in such notice:

(@) Give particulars of the expected effects; and

(b) Estimate the extent, if any, of the expected delay in completion of the Works
or any part, beyond the Completion Date; and

(c) Give such further written notices to the Management Contractor as may be
reasonably necessary or as to Management Contractor may reasonably
require for keeping up-to-date the particulars and estimate referred to in
Clause 11.7.3(a) and 11.7.3(b), including any material change in such
particulars or estimate.

If on receipt of any notice, particulars and estimate under Clause 11.7.3 the
Management Contractor properly considers that:

(@) Any of the causes of the delay is the occurrence of a Relevant Event, or is

an act, omission or default of the Management Contractor or any person for
whom the Management Contractor is responsible.
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11.7.5

11.7.6

11.7.7

(b) The completion of the Works is likely to be or has been delayed thereby
beyond the Completion Dates;

then the Management Contractor shall, in writing, having first notified the
Consultant, given an extension of time to the Works Contractor by fixing such
revision of the Completion Date as the Management Contractor then estimates to
be reasonable. If the Management Contractor on receipt of the notice, particulars
or estimate under Clause 11.7.3 considers that any extension of time should not
be given to the Works Contractor then the Management Contractor shall, in
writing, having first notified the Consultant, so inform the Works Contractor. If
the Consultant has expressed dissent from the decision of the Management
Contractor on giving or not giving an extension of time, or on the length thereof,
the Management Contractor shall notify in writing the terms of such dissent to the
Works Contractor. The decision of the Consultant on the giving or not giving of
an extension of time or on the period of any such extension shall take effect in
place of the decision of the Management Contractor.

If the Works Contractor suspends the further execution of the Works under
Clause 11.13.11 and delay to the progress or completion of the Works results
from such suspension, such delay shall, for the purposes of Clause 11.7.4(a) be
deemed to be a delay caused by an act, omission or default of the Management
Contractor.

When fixing such revised Completion Date the Management Contractor shall, if
reasonably practicable having regard to the sufficiency of the notice, particulars
and estimate, fix such revised period or periods within the following time limit:

(@) Not later than 4 weeks from the receipt by the Management Contractor of
the notice and of reasonably sufficient particulars and estimates; or

(b) Where the time between receipt and the Completion Date is less than 4
weeks, not later than a reasonable time following the Completion Date.

The Management Contractor, when fixing such revised Completion Date, shall
state:

(@) Which of the matters, including any of the relevant Events, referred to in
Clause 11.7.4(a) he has taken into account; and

(b) The extent, if any, to which the Management Contractor has had regards to

any instruction requiring the omission of any works or obligations or
restriction issued since the previous fixing of the Completion Date.
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11.7.8 The operation of Clause 11.7.4 shall be subject to the proviso that the Works
Contractor shall constantly use his best endeavours to prevent delay in the
progress of the Works or any part thereof, however caused, and to prevent such
delay resulting in the completion of the Works being delayed or further delayed
beyond the Completion Date, and the Works Contractor shall do all that may
reasonably be required to the satisfaction of the Management Contractor, to
proceed with the Works.

11.7.9 The following are the Relevant Events referred to in Clause 11.7.4(a):

(a)
(b)

(©)
(d)

(€)

(f)

(9)

(h)

(i)

Act of God;

By reason of inclement weather or the subsequent effects of such inclement
weather, for the purpose of this sub-clause ‘inclement weather’ is defined as
rainfall in excess of 20 mm in a 24-hour period (midnight to midnight) as
recorded at the Hong Kong Observatory or the hoisting of Typhoon Signal
No. 8 or higher;

Loss or damage occasioned by any one or more of the specified perils;

Civil commotion, local combination of workmen, strike or lock-out
affecting any of the trades employed upon the Works or any of the trades
engaged in the preparation, manufacture or transportation of any of the
goods or materials required for the Works;

Compliance by the Management Contractor with Instruction (which shall be
deemed to include compliance by the Works Contractor with Instructions);

The Management Contractor, or the Works Contractor through the
Management Contractor, not having received in due time necessary
instructions, drawings, details or levels from the Consultant’s team for
which the Management Contractor or the Works Contractor, through the
Management Contractor, specifically applied in writing, provided that such
application was made on a date which having regard to the Completion Date
was neither unreasonably distant from nor unreasonably close to the date on
which it was necessary for the Management Contractor or the Works
Contractor to receive the same;

Delay on the part of other Works Contractors in respect of the project which
the Works Contractor has taken all practicable steps to avoid or reduce;

Delay on the part of Nominated Suppliers which the Works Contractor has
taken all practicable steps to avoid or reduce;

The execution of work not forming part of the project by the CIC, or by
persons employed or otherwise engaged by the CIC, or the failure to execute
such work;
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11.8

11.8.1

11.8.2

11.8.3

() The supply by the CIC of materials and goods which the CIC has agreed to
provide for the project or the failure so to supply;

(k) Any local statutory power which directly affects the execution of the project
by restricting the availability or use of labour which is essential to the proper
carrying out of the project or preventing the Management Contractor or
Works Contractor from, or delaying the Management Contractor or Works
Contractor in, securing such goods or materials or such fuel or energy as are
essential to the proper carrying out of the project;

() The carrying out by the Government or a local authority or statutory
undertaker of work in pursuance of its statutory obligations or rights in
relation to the project, or the failure to carry out such work;

(m) Failure of the CIC to give in due time ingress to or egress from the site of
the project or any part of thereof through or over any land, buildings, way or
passage adjoining or connected with the site and in the possession and
control of the CIC, in accordance with and as required by the Management
Contract after receipt by the Consultant of such notice, if any, as the
Management Contractor is required to give, or failure of the CIC to give
such ingress or egress as otherwise agreed between the Consultant and the
Management Contractor to be provided by the CIC;

(n) Any deferment by the CIC in giving possession of the site of the project to
the Management Contractor.

Failure of Works Contractor to Complete on Time

If the Works Contractor fails to complete the Works by the Completion Date, the
Management Contractor shall, provided decisions have been given on all
outstanding applications, notify the Works Contractor in writing.

On receipt of the notice referred to in Clause 11.8.1, the Works Contractor shall
pay or, allow to the Management Contractor a sum equivalent to any loss and/or
expense arising from the failure of the Works Contractor as aforesaid. Such sum
shall include, but shall not be limited to, any liquidated or other damages which
the Management Contractor is obliged to pay or allow to the CIC by reason of the
Works Contractor’s said failure.

The Works Contractor shall notify the Management Contractor in writing of the
date when, in the opinion of the Works Contractor, the Works will have reached
practical completion, the Management Contractor shall immediately pass to the
Consultant any such notification together with any observations thereon by the
Management Contractor. A copy of such observations must immediately be sent
to the Management Contractor to the Works Contractor.

AB-42



Management Contract for Innovation Centre
of the Construction Industry Council Assignment Brief
(296) in P/AE/PUR/AGC

11.8.4 When, in the opinion of the Consultant, practical completion of the Works is
achieved the Management Contractor, with the consent of the Consultant
obtained in accordance with Clause SCE 9 of the Special Conditions of
Employment, shall issue a certificate of practical completion of the Works.
Practical completion of the Works shall be deemed to have taken place in the day
named in that certificate or as provided in Clause SCE 3 of the Special
Conditions of Employment.

11.8.5 Subject to the Clause SCE 2 of the Special Conditions of Employment, but
without prejudice to the obligation of the Works Contractor to accept a similar
liability to any liability of the Management Contractor under the Management
Contract to have defects in the project remedied, the Works Contractor shall be
liable to make good at his own faults in the Works or in any part thereof
considered necessary by reason of such defects, shrinkages or other faults due to
materials or workmanship not being in accordance with the Works Contract.
Where under Clause SCE 2(2) of the Special Conditions of Employment, the
Consultant instructs that the making good of any defects, shrinkages or other
faults in the Works is not to be carried out the Management Contractor shall issue
such instructions to the Works Contractor and an appropriate deduction at the rate
shall be made in the computation of amounts due to the Works Contractor under
the Works Contract.

11.8.6 The Works Contractor upon practical completion of the Works shall properly
clean up and leave the Works, and all areas made available to him for the purpose
of executing those Works, and so far as used by him for that purpose, clean and
tidy to the reasonable satisfaction of the Management Contractor.

11.9 Instructions and Directions

11.9.1 The Works Contractor shall continually keep upon the Works while such Works are
being executed a competent person-in-charge and any instructions or any
directions given to him by the Management Contractor shall be deemed to have
been issued to the Works Contractor.

11.9.2 The Management Contractor shall forthwith issue to the Works Contractor any
instructions issued under the Management Contract affecting the Works and may at
any time issue any direction.

11.10  Payment

11.10.1 Where in the Works Contract it is provided that an amount is to be added to or
deducted from the Works Contract Sum or dealt with by adjustment of the
Works Contract Sum or included in the computation of the ascertained final
works contract sum, then as soon as such amount is ascertained in whole or in
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11.10.2

11.11

11.111

11.11.2

11.11.3

11.11.4

part such ascertained amount shall be taken into account in the computation of
the interim payment next following such whole or partial ascertainment.

The price of the Works shall be such sum or sums as shall become payable in
accordance with Clause 18 and all other relevant provisions of the Works
Contract and the total of such sum or sums shall be the ascertained final works
contract sum.

Valuation of Variations and Provisional Sum Work

All instructions requiring a variation and all work executed by the Works
Contractor in accordance with the instruction in regard to the expenditure of a
provisional sum included in the Works Contract and all directions except
instructions or directions arising out of any negligence or default, whether by
act or omission, of the Management Contractor, his servants or agents or of any
other Works Contractor, his servants or agents or sub-contractors, shall be
valued by the Quantity Surveyor and such valuation shall (unless otherwise
agreed by the Management Contractor and the Works Contractor and approved
by or on behalf of the CIC) be made in accordance with the provisions of
Clauses 11.11.3 to 11.11.7.

All instructions and directions of the Management Contractor arising out of any
negligence or default, whether by act or omission, of the Management
Contractor, his servants or agents or of any other works contractor, his servants
or agents or sub-contractors (but not instructions or directions arising out of any
negligence or default, whether by act or omission, of the Works Contractor, his
servants or agents or sub-contractors) shall be valued in accordance with
Clauses 11.11.4 to 11.11.7 at the same time as the amounts to which Clauses
11.13.4 to 11.13.5 refer are ascertained.

Where the Works Contract includes a schedule of rates or prices for measured
work and/ Schedule of Rates, or a schedule of daywork prices, such rates of
prices shall be by used in determining the valuation in substitution for any rates
or prices or daywork definitions which would otherwise be applicable under the
relevant provisions of Clauses 11.11.4 to 11.11.7.

To the extent that the valuation relates to the execution of additional or
substituted work which can properly be valued by measurement such work shall
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be measured and shall be valued in accordance with the following rules:

(@)

(b)

(©)

Where the work is of similar character to, is executed under similar
conditions as, and does not significantly change the quantity of, work set
out in bills of quantities and/or other documents comprised in the Works
Contract the rates and prices for the work so set out shall determine the
valuation;

Where the works of similar character to work set out in bills of quantities
and schedule of rates, or other documents comprised in the Works
Contracts but is not executed under similar conditions thereto and/or
significantly changes the quantity thereof, the rates and prices for the
work so set out shall be the basis for determining the valuation and the
valuation shall include a fair allowance for such difference in conditions
and/or quantity;

Where the work is not of similar character to work set out in bills of
quantities and/or other documents comprised in the Works Contract the
work shall be valued at fair rates and prices.

11.11.5 To the extent that the valuation relates to the omission of work set out in bills of
quantities and/or schedule of rates, or other documents comprised in the Works
Contract the rates and prices for such work therein set out shall determine the
valuation of the work omitted.

11.11.6

In any valuation of work under Clauses 11.11.4 to 11.11.7:

(@)

(b)

(©)

Where bills of quantities and/or schedule of rates are part of the Works
Contract, measurement shall be in accordance with the same principles as
those governing the preparation of those bills of quantities and/or schedule
of rates;

Allowance shall be made for any percentage or lump sum adjustments in
bills of quantities and/or schedule of rates, or other documents comprised
in the Works Contract; and

Allowance, where appropriate, shall be made for any addition to or
reduction of preliminary items of the type referred to in the current Hong
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11.11.7

11.11.8

11.11.9

Kong Standard Method of Measurement of Building Works
(Preliminaries).

To the extent that the valuation does not relate to the execution of additional or
substituted work or the omission of work or to the extent that the valuation of
any work for liabilities directly associated with a variation cannot reasonably be
effected in the valuation by the application of Clause 11.11.4 to 11.11.6 a fair
valuation thereof shall be made.

If compliance with any instruction under Clause SCE 4(4) of the SCE 9 of the
Special Conditions of Employment requiring project changes or works contract
variations or in regard to the expenditure of provisional sums in works contracts
substantially changes the conditions under which any part or parts of the Works
which are not the subject of the aforesmentioned instruction are executed, then
such other work shall be treated as if it had been the subject of an instruction
requiring a variation which shall be valued in accordance with the provisions of
Clause 11.11.4(b).

Where it is necessary to measure work for the purpose of the valuation, the
Management Contractor shall, if reasonably possible give to the Works
Contractor an opportunity of being present at the time of such measurement and
of taking such notes and measurements as the Works Contractor may reasonably
require.

11.11.10 Effect shall be given to a valuation under this Clause 11.11 by addition to or

11.12

11.12.1

deduction from the Works Contract Sum.

Valuation of the Works

All work executed by the Works Contractor in accordance with the Works
Contract and with instructions requiring a variation or in regard to the
expenditure of a provisional sum included in the Works Contract and all
directions except instructions and directions arising out of any negligence or
default, whether by act or omission, of the Management Contractor, his servants
or agents or of any other Works Contractor, his servants or agents or
sub-contractors, shall be valued by the Quantity Surveyor and such valuation
shall (unless otherwise agreed by the Management Contractor and the Works
Contractor and approved by or on behalf of the CIC) be made in accordance
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11.12.2

11.12.3

11.12.4

11.12.5

with the provisions of Clauses 11.12.4 to 11.12.7.

All instruction and directions of the Management Contractor arising out of any
negligence or default, whether by act or omission, of the Management
Contractor, his servants or agents or at any other works contractor, his servants
or agents or sub-contractors (but not instructions or directions arising out of any
negligence or default, whether by act or omission, of the Works Contractor, his
servants or agents or sub-contractor) shall be valued in accordance with Clause
11.12.5 to 11.12.7 at the same time as the amounts to which Clause 11.13.4
refers are ascertained. The amount of such valuation shall be paid by the
Management Contractor to the Works Contractor within 7 days of the valuation.

Where it is necessary to measure work for the purpose of the valuation the
Management Contractor shall if reasonably possible to give to the Works
Contractor an opportunity of being present at the time of such measurement and
of taking such notes and measurements as the Works Contractor may require.

Where the Works Contract includes a schedule of rates or prices for measured
work and/or a schedule of daywork prices, such rates or prices shall be used in
determining the valuation in substitution for any rates or prices or daywork
definitions which would otherwise be applicable under the relevant provisions
of Clause 11.12.5.

To the extent that the valuation relates to the execution of work which can
properly be valued by measurement such work shall be measured and shall be
valued in accordance with the following rules:

(@ Where the work is of similar character to, is executed under similar
conditions as, and does not significantly change the quantity of, work set
out in bills of quantities and/or schedule of rates, or other documents
comprised in the Works Contract the rates and prices for the work so set
out shall determine the valuation;

(b)  Where the work is of similar character to work set out in bills of quantities
and/or schedule of rates, or other documents comprised in the Works
Contract but is not executed under similar conditions thereto and/or
significantly changes the quantity thereof, the rates and prices for the
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11.12.6

11.12.7

11.12.8

works so set out shall be the basis for determining the valuation and the
valuation shall include a fair allowance for such difference in conditions
and/or quantity; and

(c) Where the work is not of similar character to work set out in bills of
quantities and/or schedule of rates, or other documents comprised in the
Works Contract the work shall be valued at fair rates and prices.

In any valuation of works under Clause 11.12.5:

(@ Where bills of quantities and/or schedule of rates are parts of the Works
Contract, measurement shall be in accordance with the same principles as
those governing the preparation of those bills of quantities and/or schedule
of rates;

(b) Allowance shall be made for any percentage or lump sum adjustment in
bills of quantities and/or schedule of rates and/or other documents
comprised in the Works Contract; and

(c) Any amounts priced in the preliminaries section of the Works Contract
adjusted, where appropriate, to take into account any instructions
requiring a variation or in regard to the expenditure of a provisional sum
included in the Works Contract, shall be included.

To the extent that the valuation does not relate to the execution of additional or
substituted work or the omission of work or to the extent that the valuation of
any work for liabilities directly associated with a variation cannot reasonably be
effected in the valuation by the application of Clause 11.12.5 to 11.12.6 a fair
valuation thereof shall be made.

If compliance with any instruction under Clause SCE 4(4) of the Special
Conditions of Employment requiring project changes or works contract
variations or in regard to the expenditure of provisional sums in works contracts
substantially changes the conditions under which any part or parts of the Works
which are not the subject of the aforesmentioned instruction are executed, then
such other work shall be treated as if it had been the subject of an instruction
requiring a variation which shall be valued in accordance with the provisions of
Clause 11.12.5(b).
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11.13

11.13.1

11.13.2

11.13.3

11.13.4

Payment of the Works Contractor

The Management Contractor shall use all reasonable endevours to ensure that
the CIC operates Clause SCE 9 of the Special Conditions of Employment under
which the Consultant is required to direct the Management Contractor as to the
amount in respect of the Works Contractor which is included in the amount
stated as due in Interim Certificates issued under Clauses SCE 6(2)(b), 6(2)(c)
and 6(2)(d) SCE 9 of the Special Conditions of Employment, and that the
amount in respect of the Works Contractor is computed in accordance with
Clause 11.13.4.

The Works Contractor shall submit the interim payment application on the 25th
day of each month to the Management Contractor or for him to incorporate into
his interim payment application on monthly basis for the certification by the
Consultant.

The Works Contractor shall deliver to the Management Contractor at the end of
each period of interim payment application stated in Clause 11.13.2 with:

(@) A detailed build up of the estimated contract value of the work done in
accordance with the Works Contract up to the end of such period, with
sums payable in respect of dayworks (if any) and adjustment for variations
listed separately;

(b) A priced list of material delivered to the Site by the Works Contractor for
use in the permanent works; and

(c) All further estimated sums which the Works Contractor considers to be due
to him under the Contract.

Such statement shall be checked by the Quantity Surveyor and, if necessary,
corrected in accordance with Clause 11.13 accordingly. In appropriate cases, the
Consultant shall have power to issue a negative certificate showing sums overpaid
or otherwise due to the CIC, which shall thereupon be a debt due to the CIC.

Subject to any agreement between the Works Contractor, the Management
Contractor and the Consultant as to stage payments, the amounts to be directed
in respect of the Works in an Interim Certificate shall be the total of the amounts
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referred to in Clauses 11.13.3 and 11.13.5 less the total amount applied up to
and including a date not more than 7 days before the date of the Interim
Certificate less:

(a) Retention as provided in Clause 11.13.6 on the amounts set out in Clause
11.13.5; and

(b) The sum of the amounts in respect of the Works included in the amount
stated as due in all Interim Certificates previously issued under the
Management Contract Conditions.

11.13.5 The amounts to which Clause 11.13.4 refers and which are subject to Retention

11.13.6

11.13.7

11.13.8

are:

(@) The total value of the work properly executed by the Works Contractor,
including any work so executed to which Clause 11.11.1 or Clause 11.12.1
refer;

(b) The total value of the materials and goods delivered to or adjacent to the
project for incorporation therein by the Works Contractor but not so
incorporated, provided that the value of such materials and goods shall only
be included as and from such times as they are reasonably, properly and not
prematurely so delivered and are adequately protected against weather and
other casualties; and

The Retention which the Management Contractor may deduct under Clause
11.13.4 and which the CIC may retain shall be 10 percent of any certified
amounts as relates to Works Contract up to a maximum of 5 percent of the
Works Contract Sum until 12 months after the expiration of the Defects
Liability Period.

The Retention is subject to the rules set out in Clause SCE 7(2) of the Special
Conditions of Employment.

Nothwithstanding the requirement under Clause SCE 6(2) of the Special
Conditions of Employment that the Consultant shall issue Interim Certificates,
the Management Contractor shall, if so requested by the Works Contractor,
make application to the Consultant as to the amounts to be directed by the
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11.13.9

Consultant in respect of the Works as referred to in Clause SCE 9 of the Special
Conditions of Employment.

(Not Used).

11.13.10 If the Works Contractor shall feel aggrieved in regard to any amount certified by

the Consultant under Clause SCE 6(2) of the Special Conditions of Employment,
and included in a direction in respect of the Works as referred to in Clause SCE
9 of the Special Conditions of Employment, or by his failure so to certify or
direct, then subject to Clause 11.6, the Management Contractor shall allow the
Works Contractor to use the Management Contractor’s name and, if necessary,
will joint with the Works Contractor in arbitration proceedings or litigation at
the instigation of the Works Contractor in respect of the said matters complained
of by the Works Contractor.

11.13.11 Without prejudice to any other rights and remedies which the Works Contractor

11.14

11.141

11.14.2

may possess, if the Management Contractor shall, subject to these Conditions,
fail to discharge his obligation to make any payment to the Works Contractor as
provided in Clause 11.11.2 or 11.11.2 and such failure shall continue for 21 days
after the Works Contractor shall have given the Management Contractor written
notice of his intention to suspend the further execution of the Works, then the
Works Contractor may so suspend the further execution of the Works until such
payment shall have been made and such suspension as aforesaid shall not be
deemed a failure on the part of the Works Contractor to proceed with the Works
in accordance with the provisions of this Works Contract.

Final Works Contract Sum

No later than 6 months after practical completion of the Works, the Works
Contractor shall send to the Management Contractor and, of so instructed by
him, to the Consultant or the Quantity Surveyor, all document necessary for the
purposes of computing the ascertained final works contract sum in respect of
matters covered by Clauses 11.13 to 11.15.

Not later than 3 months after receipt by the Management Contractor (and, if so
instructed by him under Clause 11.14.1, after receipt by the Consultant or
Quantity Surveyor) of the documents referred to in Clause 11.14.1, the
Management Contractor shall ensure that a statement of the ascertained final

AB-51



Management Contract for Innovation Centre
of the Construction Industry Council Assignment Brief
(296) in P/AE/PUR/AGC
works contract sum is prepared by the Quantity Surveyor and that the
Consultant forthwith sends a copy of the statement to the Management

Contractor who shall forthwith send a copy to the Works Contractor.
11.14.3 The ascertained final works contract sum shall be the aggregate of the following:
(@) The amount of the valuation under Clause 11.12.1;

(b) Any amount ascertained as a result of the application of Clause SCE 6(1) of
Special Conditions of Employment;

(c) Any amounts properly chargeable in accordance with the nomination
instruction of the Consultant in respect of materials or goods supplied by
nominated suppliers together with the profit of the Works Contractor
thereon at, on an instruction, the rates included in the Tender Sum therefor,
and on an instruction, at rates related thereto or if none at reasonable rates;

(d) Any other amount which is required by the Works Contract to be taken into
account or included in the computation of the ascertained final works
contract sum.

11.15 Final Certificate

11.15.1 The Final Certificate issued under Clause SCE 8 of the Special Conditions of
Employment shall in no circumstances be conclusive evidence of any of the
matters referred to in this contract. Without prejudice to the foregoing
generating the said Final Certificate shall, in no circumstances, constitute proof
of the sufficiency of any design for which the Works Contractor is responsible
to the Employer under the CIC / Works Contractor Agreement or to the
Management Contractor under Clause 11.4.4.
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Annex 2

Proposed Zoning Plan for CIC Innovation Centre (296) in P/AE/PUR/AGC
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To be Signed by a Management Contractor

MEMORANDUM OF AGREEMENT

MEMORANDUM OF AGREEMENT made on the day of
2017 BETWEEN THE CONSTRUCTION INDUSTRY COUNCIL of
(hereinafter called “the Employer”)

of the one part and ?

of

(hereinafter called “the Management Contractor”) of the other part WHEREAS the
Employer requires the Management Contractor to provide the Services in respect of
Management Contract for Innovation Centre of the Construction Industry Council for
the Employer (hereinafter called “the Assignment”) and details of which are set out in
the Assignment Brief annexed hereto AND WHEREAS the Management Contractor has
agreed to provide such Services in accordance with the Assignment Brief, Conditions of
Employment annexed hereto (hereinafter referred to as “the Conditions”), and subject to
the payment to him by the Employer of the fees and other payments set out in the Fee
Proposal and the Conditions annexed hereto.

NOW THEREFORE IT IS AGREED AS FOLLOWS :-

1. This Agreement shall comprise :-
(@) Conditions of Tender and Appendices
(b) Special Conditions of Tender
(c) Form of Tender
(d) CIC’s General Conditions of Contract and Guidelines for Works or

Services (2b-CAR)

(e) Assignment Brief and its Annexes
(f) Technical Proposal and Fee Proposal
(g) General Conditions of Employment
(h) Special Conditions of Employment
(i) Any relevant correspondence
all of which are annexed hereto.

2. The Director for the purposes of this Agreement shall be *
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3. In consideration of the payments made at the times and in the manner set
forth in the Agreement by the Employer, the Management Contractor hereby
jointly and severally® undertakes to perform and complete the said services
subject to and in accordance with the Agreement.

IN WITNESS this Agreement has been executed as a deed on the date first above
written

SIGNED for and on behalf of
the Employer by °

N N’ N N

in the presence of
Signature, name and address

@ SIGNED for and on behalf of
the Management Contractor by ’

N N N N

in the presence of
Signature, name and address

OR

(b) SIGNED for and on behalf of and as
lawful attorney for 2
under power of
attorney dated

By

SN N N N N

in the presence of
Signature, name and address

OR
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(c) SIGNED on behalf of the Management
Contractor by ®

N N’ N N

in the presence of

Signature, name and address
NOTES: (for preparation of but not inclusion in the engrossment of the Memorandum
of Agreement)
Case (a) is for use where the Management Contractor executes the Assignment.
Case (b) is for use where the Management Contractor executes through an attorney.
Case (c) is for use where the Management Contractor comprises a partnership or
consortium.  As regards the attestation clause, each member forming the partnership or
consortium just executes.

1 Insert the address for service of documents.

2 Insert the name of the Management Contractor.

3 Insert the address of the Management Contractor.

4 Insert the post title.

5 Delete “jointly and severally” where cases (a) or (b) apply. Initial the deletion

by the signatories of the Memorandum of Agreement.

6 Insert the name and appointment of the officer.

7 Insert the name(s) and capacity of the person(s) (usually the Directors of the
Management Contractor) executing the Agreement for the Management
Contractor. The person’s authority to execute the Agreement for the
Management Contractor is prescribed in the Memorandum of Association of the

Management Contractor.

8 Insert the names of the partners.
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General Conditions of Employment for
Management Contract for
Innovation Centre
of the Construction Industry Council

1 Definitions

In the Agreement as hereinafter defined the following words and expressions shall
have the meaning hereby assigned to them except when the context otherwise

requires:

“Agreement” means and includes the Memorandum of Agreement, Conditions
of Employment for Management Contract for Innovation Centre of the
Construction Industry Council for the Construction Industry Council, the
Assignment Brief and its Annexes, Fee Proposal and such other documents as

may be referred to in the Memorandum of Agreement.

“Assignment” means that part of the Project undertaken by the Management

Contractor as detailed in the Assignment Brief and its Appendices.

“Assignment Brief” means the document attached to the Memorandum of
Agreement which describes the Project and sets out the details of the

Assignment.

“Management Contractor” means the person, firm or company named in the
Memorandum of Agreement and includes the Management Contractor’s

permitted assignees.

“Deliverables” means all the reports, drawings, documents, software,
certificates and other items described in the Assignment Brief and its
Appendices which are to be produced by the Management Contractor under

the Assignment.

“Director” means the person designated in the Memorandum of Agreement to
act as the Director or such other person as may be appointed from time to time
by the Employer and notified in writing to the Management Contractor to act
as the Director for the purposes of this Agreement and the person so

designated or appointed.

“Employer” means the Construction Industry Council.

“Government” means the Government of the Hong Kong Special

Administrative Region.

“Project” means the scheme described in the Assignment Brief and its

Appendices, of which the Assignment forms a part.

“Services” means duties, work, services, surveys and investigations to be
carried out and obligations to be fulfilled by the Management Contractor under
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this Agreement.

2 Singular and Plural

Words and expressions in the singular include the plural and words and expressions
in the plural include the singular where the context so implies.

3 Marginal Headings

The index, marginal notes or headings in any documents forming part of the
Agreement shall not in any way vary, limit or extend the interpretation of the
Agreement.

4 Laws

The Agreement shall be governed by and construed according to the laws for the
time being in force in HKSAR.

5 Interpretation

The Interpretation and General Clauses Ordinance shall apply to the Agreement.

6 Memorandum of Agreement

The Management Contractor when called upon to do so shall enter into and execute
a Memorandum of Agreement which shall be prepared at the cost of the Employer in
the form annexed with such modifications as may be necessary.

7 Documents Mutually Explanatory

(A)  Save to the extent that any Special Conditions of Employment provides to
the contrary the provisions of the Conditions of Employment shall prevail
over those of any other document forming part of the Agreement.

(B)  Subject to sub-clause (A) of this Clause the several documents forming the
Agreement are to be taken as mutually explanatory of one another but in the
case of ambiguities and discrepancies the same shall be explained and
adjusted by the Employer.

8 Use of English Language and Metric Units

All the correspondence in connection with this Agreement shall be in English. Al
Deliverables shall be in English and metric units shall be used throughout, unless
otherwise stated in the Assignment Brief or approved by the Employer.
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9 Confidentiality

(A)  Save for the performance of the Services the Management Contractor shall
not disclose the terms and conditions of this Agreement or any information,
specifications, documents, drawing, plan, software, data or particulars
furnished by or on behalf of the Employer in connection therewith, to any
person other than a person employed or engaged by the Management
Contractor in carrying out this Assignment or any approved sub-consultants /
sub-contractors or the Management Contractor’s legal and insurance
advisers.

(B)  Any disclosure to any person, sub-consultants / sub-contractors or advisers
permitted under sub-clause (A) of this Clause shall be in strict confidence
and shall extend only so far as may be necessary for the purpose of this
Agreement and the Management Contractor shall take all necessary measures
to ensure the confidentiality of any such disclosure.

(C)  The Management Contractor shall not without the prior written consent of
the Director which approval shall not be unreasonably withheld publish,
either alone or in conjunction with any other person, in any newspaper,
magazine, or periodical, any article, photograph or illustration relating to this
Agreement.

(D)  If the Management Contractor has provided the Employer with documents
and information which he has declared in writing to be confidential and
stamped accordingly whether in relation to his practice or special
circumstances or for other good causes, unless the Director within two
months of receipt of such information by notice in writing disagrees, then
that information will be treated as confidential. The Employer shall not
permit the disclosure of such confidential information to third parties without
the written consent of the Management Contractor.

10 Information to be supplied by the Employer

The Employer shall keep the Management Contractor informed on such matters as
may appear to him to affect the performance of the Services and shall give such
assistance, approvals, and decisions in writing as and when they shall reasonably be
required for the performance of the Services.

11 Information to be supplied by the Management Contractors

The Management Contractor shall keep the Employer informed on all matters
related to the Assignment within the knowledge of the Management Contractor
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including details of all staff employed by them in the performance of the Services
and shall answer all reasonable enquiries received from the Employer and render
reports at reasonable intervals when asked to do so and shall assist the Employer to
form an opinion as to the manner in which they are proceeding with the Assignment.

12 Retention of Documents and Audit Inspection

(A)  Foraperiod of 2 years commencing with the completion of any works
contract, supervision of which is part of the Services, the Management
Contractor shall retain and provide spaces for that purpose all his records,
data, accounts and other information in respect of the services.

(B)  The Management Contractor shall give assistance to Employer for the
purpose of audit inspection to inspect such records, data, accounts and other
information whatsoever and shall answer queries or supply information
reasonably requested by such personnel in pursuance of such audit
inspection.

13 Attendance at Meetings

The Management Contractor shall, if reasonably possible, attend or be represented at
all meetings convened by the Employer to which he may be summoned and shall
advise and assist the Director and the Employer on all matters relating to the
Services.

14 Facilities for Inspection

The Management Contractor shall at all time give to the Director, his representatives
and any persons duly authorized by him reasonable facilities to inspect or view the
documents, records and correspondence in his possession relevant to this
Agreement.

15 Approval of Documents

(A)  The Management Contractor shall, when so requested by the Employer,
submit to him for his approval such record, data, account or other documents,
matters or things prepared by them as a direct requirement of the Assignment
as he may specify or require.

(B)  No such approval shall affect the responsibility of the Management
Contractor in connection with the Services.

16 Delegation of Employer's Power

The Management Contractor shall take instructions and directions and, where
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appropriate, receive the Employer’s decisions and views only through the Employer
and, subject to any limitations imposed by the Employer in any letter of authority
granted by him, such other person to whom the Employer may delegate his powers.

17 Amendments to the Contract Conditions

(A)  The Employer shall make any changes to the Contract Conditions which he
considers necessary or desirable for the successful completion of the
Assignment or the Project.

(B)  Any queries on, or suggestions for amendments to the Contract Conditions
shall be referred to the Employer for his clarification or instructions
regarding further action.

18 Written Approval

The Management Contractor shall obtain the written approval of the Employer prior
to entering into any commitment to expenditure for which there is provision for
reimbursement under the Fee Proposal.

19 Consultation

The Management Contractor shall, as may be necessary for the successful
completion of the Assignment, consult all authorities, or who may be appointed by
the Employer in connection with the Assignment and bodies or persons affected by
the Assignment.

20 Response to Queries

(A)  The Management Contractor shall respond to queries on the findings and
conclusions of this Assignment raised during the period defined in the
Assignment Brief for such queries by the Employer or by any Management
Contractor who may be appointed by the Employer for the subsequent stage
of the Project.

(B)  The Management Contractor shall use his best endeavours to respond to
queries on the findings and conclusions of this Assignment raised after the
period defined in the Assignment Brief for such queries by the Employer or
any person who may be appointed by the Employer or nominated by the
Employer.

21 Exclusive Ownership

The Employer shall become the exclusive owner of all Deliverables, save those
Deliverables under licence or those Deliverables in respect of which there is a
pre-existing copyright or patent, supplied or produced by, for or on behalf of the
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Management Contractor under this Agreement. The liability of the Management
Contractor in respect of the Employer’s use of such Deliverables shall be limited to
liabilities arising from uses contemplated under this Agreement or expressly agreed
to in writing by the Management Contractor. The Employer hereby:

Q) Indemnifies the Management Contractor against all claims, damages,
losses or expenses suffered by the Employer; and

(i) Agrees to indemnify the Management Contractor against all claims,
made by third parties against the Management Contractor;

arise out of or in connection with a use by the Employer of any Deliverable which
use was not contemplated under this Agreement or not expressly agreed to in writing
by the Management Contractor.

22 Care and Diligence

(A)  The Management Contractor shall exercise all reasonable professional skill,
care and diligence in the performance of all and singular the Services and, in
so far as his duties are discretionary, shall act fairly between the Employers
and any third party.

(B)  The Management Contractor shall, in respect of any work done or
information supplied by or on behalf of the Employer, report to the Employer
any errors, omissions and shortcomings of whatsoever nature of which the
Management Contractor becomes aware in the performance of the Services.

(C)  The Management Contractor shall indemnify and keep indemnified the
Employer against all claims, damages, losses or expenses arising out of or
resulting from any negligence in or about the conduct of and performance by
the Management Contractor, his servants or agents, of the Services.

(D)  Inthe event of any errors or omissions for which the Management Contractor
is responsible and as a result of which the re-execution of the Services is
required, the Management Contractor shall, without relieving any liability
and obligation under the Agreement, at his own cost re-execute such Services
to the satisfaction of the Employer.

23 Instruction and Procedure

The Management Contractor shall comply with all reasonable instructions of the
Director or the Employer. The Employer shall issue to the Management Contractor
general instructions on procedure and shall supply such additional information as
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may be required.

24 Approval for Variations and Claims

The Management Contractor shall obtain prior approval in writing of the Employer
to the order of a variation to the contract works or to the commitment otherwise of
the Employer to expenditure under the works contract other than in respect of claims,
if the value of such order or commitment is estimated to exceed the sum specified in
the Assignment Brief, or if not specified in the Assignment Brief, as advised in
writing by the Employer. With the exception that in emergencies such prior approval
shall not be required, provided that the order or other commitment is essential and
that it is impractical to seek the prior approval of the Employer.

25 Referral of VVariations and Claims

(A) Notwithstanding the requirements of Clause 24 the Management Contractor
shall:

(i) refer the details of every variation to the Contract Works under any such
Works Contract, including the reasons for it and its estimated value, to the
Employer for information as soon as the variation is ordered.

(if) as soon as the value of a variation to the Contract Works has been
determined, refer the details of the evaluation to the Employer for
information.

(iii) report to the Employer all claims for additional payment made by the
Management Contractor and, except for those solely in respect of
agreement of rates, refer the principles underlying their assessment of each
claim, to enable the Employer to provide its view of the matter before the
Management Contractor reaches a decision; and

(iv) report to the Employer all delays to the progress of the Contract Works
and, except for those delays solely in respect of inclement weather
conditions, refer his assessment of granting of extension of time for
completion, if any, to enable the Employer to provide its view of the
matter before the Management Contractor reach a decision.

(B) The foregoing referrals and reporting to the Employer shall be in writing.
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26 Programme to be Submitted and Agreed

(A)

(B)

(©)

(D)

The Management Contractor may propose changes to some or all of the key
dates specified in the Assignment Brief for incorporation into the draft
programme prepared under sub-clause (B) of this Clause. If any of such
proposed changes are agreed by the Employer, who may impose conditions
on his agreement, the corresponding key dates shall be changed and the
changed dates incorporated into the draft programme.

The Management Contractor shall submit a draft programme which shall be
in accordance with the requirements of the Assignment Brief and shall
incorporate the key dates specified in the Assignment Brief, including any
changes agreed under sub-clause (A) of this Clause. The Employer shall
either agree the draft programme or instruct the Management Contractor to
submit a revised draft programme which he shall do.

If the Employer does not agree the revised draft programme submitted under
sub-clause (B) of this Clause, he shall issue an instruction under Clause 23 to
the Management Contractor.

When the Employer has agreed the draft programme or the revised draft
programme submitted under sub-clause (B) of this Clause or such other draft
programme as may result from sub-clause (C) of this Clause, the agreed draft
programme or revised draft programme shall become the Agreed Programme
for carrying out the Assignment and shall be amended only with the approval
of the Employer.

27 Payment
Payments under this Agreement shall be made in accordance with the Fee Proposal.

28 Fees to be Inclusive

Unless provided otherwise, the fees quoted in the Fee Proposal shall be inclusive of
all labour, materials and expenses incurred in the performance of the Services.

29 Payment in Hong Kong Dollars

Unless provided otherwise, payments shall be made in Hong Kong dollars.
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30 Expenses incurred in currencies other than Hong Kong dollars
(not used)

Not used.

31 Payment of Accounts

(A)  Except as provided for in sub-clause (B) of this Clause accounts of all money
due from the Employer to the Management Contractor in accordance with
this Agreement shall be paid within 30 days after receipt of the Management
Contractor’s invoice by the Employer. In the event of failure by the
Employer to make payment to the Management Contractor in compliance
with the provisions of this Clause the Employer shall pay to the Management
Contractor interest at the judgment debt rate prescribed from time to time by
the Rules of the Supreme Court (Chapter 4 of the Laws of Hong Kong)
(interpreted in accordance with the Hong Kong Reunification Ordinance)
upon any overdue payment from the date on which the same should have
been made.

(B)  Ifany item or part of an item of an account rendered by the Management
Contractor is reasonably disputed or reasonably subject to question by the
Employer, the Employer shall within 14 days after receipt of the invoice by
the Employer inform the Management Contractor in writing of all items
under dispute or subject to question. Payment by the Employer of the
remainder of that account shall not be withheld on such grounds and the
provisions of sub-clause (A) of this Clause shall apply to such remainder.

32 Rendering of Accounts

The Management Contractor shall render his accounts for interim payments in
accordance with the Fee Proposal.

33 Payment for Additional Services

The Management Contractor shall be entitled to payment for the performance of any
Services which he could not reasonably have anticipated at the time of entering into
this Agreement resulting from:

(1) explanations of adjustments made under sub-clause (B) of Clause 7;

(i) changes to the Assignment Brief made under sub-clause (A) of Clause
17,

(iii)  clarifications or instructions given under sub-clause (B) of Clause 17;
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and
(iv)  instructions given under Clause 23.

Provided that such Services are not attributable to default on the part of the
Management Contractor.

34 Reduction of Lump Sum Fees

If there shall be a reduction in the Services resulting from:

Q) explanations or adjustment made under sub-clause (B) of Clause 7,

(i) changes to the Assignment Brief made under sub-clause (A) of Clause

17;

(iii)  clarifications or instructions given under sub-clause (B) of Clause 17;
and

(iv)  instructions given under Clause 23;

then the Employer shall be entitled to a reduction in the lump sum fees in respect of
such a reduction in the Services.

35 Notifications and Payment for Delays

(A)  The Management Contractor shall not be entitled to payment in respect of
any additional costs he incurs as a result of delays arising during the
performance of the Services if the causes of delay which are the fault of
neither party.

(B)  The Management Contractor shall notify the Employer when a delay arises
and shall detail what in his opinion are the reasons for the delay, the

consequences or likely consequences of the delay and any additional costs he

has incurred or may incur.

(C)  The Management Contractor shall keep such contemporary records as may
reasonably be necessary to support any claim for payment under this Clause
and shall give to the Employer details of the records being kept in respect

thereof. Without necessarily admitting the Employer’s liability, the Employer

may require the Management Contractor to keep and agree with the
Employer any additional contemporary records as are reasonable and may in
the opinion of the Employer be material to the claim. The Management
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Contractor shall permit the Employer to inspect all records kept pursuant to
this Clause and shall supply copies thereof as and when the Employer so
requires.

(D)  After the giving of a notice of delay to the Employer under sub-clause (B) of
this Clause, the Management Contractor shall, as soon as is reasonable, send
to the Employer a first interim account giving full and detailed particulars of
the circumstances giving rise to the delay and any additional costs he
incurred. Thereafter at such intervals as the Employer may reasonably
require, the Management Contractor shall send to the Employer further
up-to-date accounts giving the accumulated total of the additional costs and
any further full and detailed particulars in relation thereto.

(E) If the Management Contractor fails to comply with the provisions of
sub-clause (B) of this Clause in respect of any claim, such claim shall not be
considered.

(F)  If the Management Contractor fails to comply with the provisions of
sub-clauses (C) or (D) of this Clause in respect of any claim, the Employer
may consider such claim only to the extent that the Employer is able on the
information made available.

(G)  The Management Contractor shall take all reasonable steps to mitigate the
costs which may be incurred as a result of the delays.

36 Resident Site Staff (not used)
Not used.

37 Non-Assignment

The Management Contractor shall not have the right to assign or transfer the benefit
and obligations of this Agreement or any part thereof.

38 Employment and Replacement of Sub-consultants /
Sub-contractors

The Management Contractor shall obtain the prior written approval of the Employer
to:

0] the appointment of sub-consultants / sub-contractors to undertake any
part of the Services; and

(i) the replacement of any sub-consultants / sub-contractors appointed
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under sub-clause (i) of this Clause.

39 Liability of Management Contractor for acts and default of
Sub-consultants / Sub-contractors

The appointment of sub-consultants / sub-contractors to undertake any part of the
Services shall not relieve the Management Contractor from any liability or
obligation under this Agreement and he shall be responsible for the acts, default and
neglects of any sub-consultants / sub-contractors, his agents, servants or workmen as
fully as if they were the acts, default and neglects of the Management Contractor, his
agents, servants or workmen.

40 Publicity relating to contract works (not used)
Not used.

41 Suspension, resumption or termination

(A)  This Agreement may be suspended or terminated by the Employer at any
time, by the Employer giving the Management Contractor one months’
notice in writing.

(B)  On suspension or termination, the Management Contractor shall be paid all
fees and expenses commensurate with the Services performed by them up to
the date of suspension or termination less all fees and expenses previously
paid to the Management Contractor. The Management Contractor has the
obligations to stop work immediately but in an orderly manner and do deliver
to the Employer documents in its control relating to the Project. The
Employer shall not be liable for any loss of profits and other losses incurred
by the Management Contractor as a result of termination or suspension. The
Employer reserves its right to claim for loss and damages against the
Management Contractor as a result of termination of his contract including
re-nominating the others to carry out and complete the remaining items. In
case the payment balance is insufficient to cover the actual loss being
suffered by the Employer, the Management Contractor has to reimburse the
same accordingly.

(C)  Inthe event of suspension or termination the Management Contractor shall
be entitled to reimbursement of the actual cost of or an amount in fair
compensation for any financial commitment or obligation outstanding after
the giving of the notice of suspension or termination which he has properly
incurred in accordance with this Agreement prior to the giving of the notice
of suspension or termination.
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(D)

(E)

(F)

(G)

The payments referred to in sub-clauses (B) and (C) of this Clause shall be
deemed in full and final payment for the Services up to the date of
suspension or termination. The Management Contractor shall be entitled to
such payments only if the suspension or termination is not attributable to
default on the part of the Management Contractor.

In the event of suspension and subsequent resumption of this Agreement the
Management Contractor shall be reimbursed any expenses necessarily
incurred as a result of such resumption.

If this Agreement is resumed any payment of fees under this Clause except in
respect of abortive work that has to be re-done shall rank as payment on

account towards the fees payable under this Agreement.

Should this Agreement continue to be suspended for a period of more than
two years then either:

Q) it shall be terminated upon the written notice of either party; or

(i) it may be renegotiated with the agreement of both parties.

42 Special Risks (not used)

Not used.

43 Appeal to Director

The Management Contractor shall have the right to appeal to the Director against
any instruction or decision of the Employer which he considers to be unreasonable.

44 Settlement of Disputes

(A)

(B)

If any dispute or difference of any kind whatsoever shall arise between the
Employer and the Management Contractor in connection with or arising out
of this Agreement, either party shall be entitled to refer the dispute or
difference to the Employer Delegates and the partner or director of the
Management Contractor, who shall meet within 21 days of such matter being
referred to them.

If the dispute or difference cannot be resolved within 2 months of a meeting
under sub-clause (A) of this Clause or upon written agreement that the
dispute or difference cannot be resolved, either the Employer or the
Management Contractor may at any time thereafter request that the matter be
referred to mediation in accordance with and subject to the Hong Kong
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International Arbitration Centre Mediation Rules or any modification thereof
for the time being in force.

(C)  If the matter cannot be resolved by mediation, or if either the Employer or
the Management Contractor do not wish the matter to be referred to
mediation then either the Employer or the Management Contractor may
within the time specified herein require that the matter shall be referred to
arbitration in accordance with and subject to the provisions of the Arbitration
Ordinance (Chapter 609, Laws of Hong Kong) or any statutory modification
thereof for the time being in force and any such reference shall be deemed to
be a submission to arbitration within the meaning of such Ordinance. Any
such reference to arbitration shall be made within 90 days of either the
refusal to mediate, or the failure of the mediation.

(D)  The Hong Kong International Arbitration Centre Domestic Arbitration Rules
shall apply to any arbitration instituted in accordance with this Clause unless
the parties agree to the contrary.

45 Prevention of Bribery

The Management Contractor shall inform his employees who are engaged either
directly or indirectly on the formulation and implementation of a project of the
Construction Industry Council that the soliciting or accepting of an advantage as
defined in the Prevention of Bribery Ordinance is not permitted. The Management
Contractor shall also caution his employees against soliciting or accepting any
excessive hospitality, entertainment or inducements which would impair his
impartiality in relation to the projects of the Construction Industry Council.

46 Declaration of Interest

(A)  On appointment and during the currency of this Agreement, the Management
Contractor must declare any interest if it is considered to be in real or
apparent conflict with the Services. The Management Contractor shall not
undertake any services, which could give rise to conflict of interest, except
with the prior approval of the Employer which approval shall not be
unreasonable withheld.

(B) Inany case, the Management Contractor or any of his associated companies
shall not undertake any services for a Management Contractor in respect of a
contract between that Management Contractor and the Employer for which
the Management Contractor is providing a service to the Employer.

- CE/17 -



Management Contract for General Conditions of Employment
Innovation Centre of the Construction Industry Council
Ref. (296) in P/AE/PUR/AGC

47 Insurance

(A)  Without limiting his obligations and responsibilities nor his liability to
indemnify the Employer under Clause 22 the Management Contractor shall,
as from the date of commencement of this Agreement, and thereafter,
maintain an insurance cover to meet any claims that may be made by the
Employer in respect of any negligence in or about the conduct of and
performance by the Management Contractor, his servants and agents of all
and singular the Services.

(B) Inthe event that through no fault of the Management Contractor it becomes
impractical or unreasonable to maintain the said cover for the full period
required by sub-clause (A) of this Clause, the Employer may approve
alternative arrangements.

(C)  The foregoing insurance policy or policies shall be affected with an insurer
(or insurers) and in terms acceptable to the Employer. Throughout the
period of insurance the Management Contractor shall each year lodge with
the Employer a certificate signed by and on behalf of the Management
Contractor’s insurers stating that the said policy or policies of insurance
remain in force.

(D)  The amount of insurance cover as mentioned in sub-clause (A) of this Clause
shall be a minimum of HK$30 million.

48 Safety Precaution

The Management Contractor shall be responsible for taking all necessary steps in
ensuring the safety of all persons and properties affected by the work stipulated
under the Assignment in the vicinity of the works at all stages, whether or not they
are engaged in the execution of the works.

49 Avoidance of Nuisance and Making Good Working Areas

(A)  All Management Contractor’s operations shall be carried out in such a
manner as to cause as little inconvenience as possible to residents, the public
or the operation of construction sites. The Management Contractor shall be
held responsible for any claim, which arises from non-compliance with this
clause.

(B)  The Management Contractor shall take all reasonable care so as not to cause
any damage to property or not to cause any nuisance. The Management
Contractor shall indemnify the Employer against any claim arising from
default of the Management Contractor in this respect.
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(C)  The Management Contractor shall confine his operations to the minimum
areas required for the works and shall at all times work in a tidy and
considerate manner. As soon as work has been completed for any location,
the Management Contractor shall remove all debris resulting from his
activities and make good any damage.

50 Disclosure of Information

The Employer shall have the right to disclose to any person, whenever it considers
appropriate or upon request by any third party (written or otherwise), and in such
form and manner as it deems fit:

Q) the fees, costs and expenses payable by the Employer for engaging
the Management Contractor; and

(i) the fee proposal submitted by the Management Contractor.

51 Code of Conduct for Staff

(A)  The Management Contractor shall explicitly prohibit his employees from
soliciting or accepting any advantages as defined in the Prevention of
Bribery Ordinance when providing service in relation to this Assignment.

(B)  The Management Contractor shall implement a system requiring his
employees to declare to him any interest they or their immediate families
may have, or any conflict between their personal interest and their official
positions, in relation to this Assignment.

(C)  The Management Contractor shall prohibit his employees to take up any
outside work or employment, which could create or potentially give rise to a
conflict of interest situation in connection with this Assignment.

(D)  The Management Contractor shall take adequate measures to protect any
confidential / privileged information entrusted or obtained in relation to this
Assignment; and his employees must not disclose to a third party any such
information without prior consent from the Employer.

(E)  The Management Contractor shall prohibit his employees from introducing
or recommending, directly or indirectly, service providers (including
contractors) to owners, tenants or occupiers of premises in buildings covered
by this Assignment.
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52 Probity

The Management Contractor shall prohibit his employees, agents and
sub-consultants / sub-contractors who are involved in this Contract from offering,
soliciting or accepting any advantage as defined in the Prevention of Bribery
Ordinance, Cap 201 when conducting business in connection with this Contract.
Any such offence committed by the Management Contractor or his employee or
agent will render the tender null and void. The Employer may also terminate the
contract granted.

53 Copyright

The copyright of all reports, documents, recommendations, Guidelines, Alerts and
any other information prepared or collected by the Consultancy team, and their
employees and agents in the course of this Agreement shall be with the Employer.
The Management Contractor shall not disclose any information in relation to this
Consultancy to any third party without the written consent of the Employer.

54 Management Contractor’s Claims for Extras

(A) The Management Contractor shall send to the CIC once in every month an
account giving particulars (as full and detailed as possible) of all claims for any
extension of contract period and / or additional expense to which the Management
Contractor may consider himself entitled and of all extra or additional work
contained in Management Contractor’s instructions issued during the preceding
month.

(B) No consideration will be given to any claim for extension of contract period
and / or payment for additional expense or extra or additional work which
has not been made within a reasonable time to enable the circumstances and
reasons for extensions or the additional expense to be ascertained and
evaluated.

55 Commencement of the Works

The Management Contractor shall commence the Works on the date for
commencement of the Works as notified in writing by the Employer and shall
proceed with the same with due diligence. The Management Contractor shall not
commence the Works before the notified date for commencement.

56 Time for Completion

(A) The Works and any Section thereof shall be completed within the time or times
stated in the Contract calculated from and including the date for
commencement notified by the Employer in accordance with Clause 55 or such
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(B)

57
(A)

(B)

(©)

(D)

58
(A)

extended time as may be determined in accordance with Clause 54.

General Holidays shall be included in the time for completion unless otherwise
stated in the Contract.

Liquidated Damages

If the Management Contractor fails to complete the Works or where the Works
are divided into Sections any Section within the time for completion prescribed
by Clause 56 or such extended time as may be granted in accordance with
Clause 54, then the Employer shall be entitled to recover from the Management
Contractor liquidated damages. The payment of such damages shall not relieve
the Management Contractor from his obligations to complete the Works or
from any other of his obligations under the Contract.

The liquidated damages shall be calculated using the rate per day prescribed in
the Contract, either for the Works or for the relevant Section, whichever is
applicable. Provided that, if the Employer certifies completion under Clause 58
of any part of the Works before completion of the Works or any part of any
Section before the completion of the whole thereof, then the rate per day of
liquidated damages for the Works or the relevant Section shall from the date of
such certification be reduced in the proportion which the value of the part so
certified bears to the value of the Works or the relevant Section, as applicable,
both values as of the date of such certification shall be determined by the
Employer.

The period for which liquidated damages shall be calculated shall be the
number of days from the prescribed date for completion or any extension or
revision thereof of the Works or the relevant Section until and including the
certified date of completion.

All monies payable by the Management Contractor to the Employer pursuant to
this Clause shall be paid as liquidated damages for delay and not as a penalty.

Completion of the Works

When the Works have been substantially completed and have satisfactorily
passed any final test that may be prescribed by the Contract, the Management
Contractor may serve notice in writing to that effect to the Employer,
accompanied by an undertaking to carry out any outstanding work during the
Defects Liability Period, requesting the Employer to issue a certificate of
completion in respect of the Works. The Employer shall, within 21 days of the
date of receipt of such notice either:
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(B)
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(D)

(E)

Q) issue a certificate of completion stating the date on which, in the
Employer’s opinion, the Works were substantially completed in
accordance with the Contract and the Defects Liability Period shall
commence on the day following the date of completion stated in such
certificate, or

(i)  give instructions in writing to the Management Contractor specifying
all the work which, in the Employer’s opinion, is required to be done
by the Management Contractor before such certificate can be issued,
in which case the Management Contractor shall not be permitted to
make any further request for a certificate of completion and the
provisions of sub-clause (B) of this Clause shall apply.

Notwithstanding the provisions of sub-clause (A) of this Clause, as soon as in
the opinion of the Employer the Works have been substantially completed and
satisfactorily passed any final test which may be prescribed by the Contract, the
Employer shall issue a certificate of completion in respect of the Works and the
Defects Liability Period shall commence on the day following the date of
completion stated in such certificate.

The Management Contractor shall carry out any outstanding work as soon as
practicable after the issue of the certificate of completion or as reasonably
directed by the Employer and in any event before the expiry of the Defects
Liability Period. The Management Contractor’s obligation to provide, service
and maintain site offices, latrines and the like, shall continue for as long as may
be required by the Employer.

The provisions of sub-clauses (A), (B) and (C) of this Clause shall apply equally
to any Section.

(i) The Employer shall give a certificate of completion in respect of any part of
the Works which has been completed to the satisfaction of the Employer and
is required by the Employer for permanent occupation or use before the
completion of the Works or any Section.

(i) The Employer, following a written request from the Management
Contractor, may give a certificate of completion in respect of any
substantial part of the Works which has been completed to the satisfaction
of the Employer before the completion of the Works or any Section and is
capable of permanent occupation and/or permanent use by the Employer.

(iii) When a certificate of completion is given in respect of a part of the Works
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(F)

59
(A)

(B)

(©)

(D)

(E)

such part shall be considered as completed and the Defects Liability Period
for such part shall commence on the day following the date of completion
stated in such certificate.

Any certificate of completion given in accordance with this Clause in respect of
any Section or part of the Works shall not be deemed to certify completion of
any ground or surface requiring reinstatement unless the certificate shall
expressly so state.

Variations

The Employer may order in writing any Variation that is necessary for the
completion of the Works or is in his opinion desirable for or to achieve the
satisfactory completion and functioning of the Works. The Management
Contractor shall forthwith carry out such Variation in accordance with the
Employer’s instruction.

No Variation ordered by the Employer shall in any way vitiate or invalidate the
Contract but all such Variations shall be valued in accordance with Clause 60.

Any Variation ordered by the Employer may include a requirement for the
Management Contractor to prepare and submit within 14 days of the
Management Contractor receiving the Variation order, a lump sum quotation in
writing for complying with the order.

(i) Notwithstanding sub-clause (C) of this Clause, prior to ordering a
Variation, the Employer may request the Management Contractor to
submit a lump sum quotation in writing within 14 days of receipt of such
request, or within such other time as may be agreed between the Employer
and the Management Contractor.

(if) In the event that the Management Contractor is not subsequently instructed
by the Employer to execute the Variation referred to in Clause 59(D)(i)
above, the Management Contractor shall be entitled to any cost incurred in
the preparation of the lump sum quotation which cost shall be ascertained
and certified by the Employer.

(i) The Management Contractor may propose a Variation by submitting in
writing to the Employer a proposal together with sufficient details and
justification to show that:

(1) the time for construction of the Works can be reduced, and/or
(2) the future maintenance cost can be reduced, and/or
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(3) the quality of design and/or the construction of the Works can be
enhanced, and/or
(4) the Contract Sum can be reduced by the amount of the lump sum
reduction that the Management Contractor can offer to the Employer,
and
(5) in any event:
(1) the quality of the design or construction of the Works is not
prejudiced, or
(2) the proposed Variation is in the interests of the Employer.

(i) The Employer shall within 14 days of receipt of the Management
Contractor’s proposed Variation and supporting detailed information
under sub-clause (E)(i) of this Clause, or within such time as may be
agreed between the Management Contractor and the Employer, but solely
at the discretion of the Employer, confirm whether or not he agrees to the
proposed Variation and, if so, order the Management Contractor in writing
to carry out the proposed Variation under this sub-clause.

(iii) No adjustment shall be made to the Contract Sum by virtue of this
sub-clause except the reduction pursuant to sub-clause (E)(i)(4) of this
Clause.

60 Valuation of VVariations

(A) The Employer shall determine the sum (if any) which in his opinion shall be
added to or deducted from the Contract Sum as a result of a Variation order
given by the Employer under Clause 59 (other than a Variation ordered under

sub-clause (E) of Clause 59) in accordance with the following principles:
(1) by valuation in accordance with sub-clause (D) of this Clause, or

(2) by acceptance of a lump sum quotation prepared and submitted by the
Management Contractor to the Employer in accordance with
sub-clauses (E) and (F) of this Clause.

(B) The valuation of any Variation ordered by the Employer in accordance with
sub-clause (A) of Clause 59 shall include the cost (if any) of any disturbance to,
or prolongation of both varied and unvaried work.

(C) In the event of the Employer and the Management Contractor failing to reach
agreement on any rate or price under the provisions of sub-clause (D) of this
Clause, the Employer shall fix such rate or price as shall in his opinion be
reasonable and notify the Management Contractor accordingly.
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(D) The Employer shall determine the value of a Variation as follows:
(1) Any item of work omitted shall be valued at the rate or price set out in
the Contract for such work or, in the absence of such a rate or price, at
a rate or price agreed between the Employer and the Management
Contractor.

(2) Any work carried out which is the same as or similar in character to
and executed under the same or similar conditions and
circumstances to any item of work priced in the Contract shall be
valued at the rate or price set out in the Contract for such item of work.

(3) Any work carried out which is not the same as or similar in character
to or is not executed under the same or similar conditions or
circumstances to any item of work priced in the Contract shall be
valued at a rate or price based on the rates or prices in the Contract so
far as may be reasonable, failing which, at a rate or price agreed
between the Employer and the Management Contractor.

Provided that if the nature or extent of any Variation ordered in accordance with
sub-clause (A) of Clause 59 relative to the nature or extent of the Works or any
part thereof shall be such that in the opinion of the Employer any rate or price
contained in the Contract for any item of work is by reason of such Variation
rendered unreasonable or inapplicable then a new rate or price shall be agreed
between the Employer and the Management Contractor for that item, using the
Contract rates or prices as the basis for determination and taking into account the
provisions of sub-clause (B) of this Clause.

(E) Any lump sum quotation submitted by the Management Contractor to the
Employer in accordance with sub-clause (C) or (D) of Clause 59 shall indicate
how the lump sum was calculated by showing separately full details of:

(1) the cost of complying with the order,

(2) the cost of preparing the lump sum quotation,

(3) the cost (if any) of any disturbance to or prolongation of varied and
unvaried work as a consequence of complying with the order, and

(4) such other information as will enable the Employer to evaluate the
lump sum quotation.

(F) The Employer shall notify the Management Contractor not later than 14 days
from the receipt of any such lump sum quotation (or such other time as may be
agreed between the Employer and the Management Contractor) whether or not it
has been accepted. If accepted, the amount specified in the lump sum quotation,
or otherwise agreed between the Employer and the Management Contractor,
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shall be the full sum to which the Management Contractor is entitled for
complying with that order.

(G) Inthe event that a lump sum quotation is submitted in accordance with
sub-clause (C) or (D) of Clause 59 and the lump sum quotation is not accepted
by the Employer, then the work ordered under sub-clause (A) of Clause 59 shall
be valued in accordance with sub-clause (E) of this Clause.

(H) The Management Contractor shall supply the Employer with any further
information reasonably requested by the Employer within 14 days of the request
to enable him to value any Variation ordered under sub-clause (A) of Clause 59.

() The Employer shall within 28 days of the receipt of the information requested
under sub-clause (H) of this Clause notify the Management Contractor of his
valuation.

61 Rights of Third Parties

Notwithstanding the Contracts (Rights of Third Parties) Ordinance (Chapter 623 of
the Laws of Hong Kong), no one other than a party to this Contract will have any
right to enforce any of the terms in this Contract.
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Special Conditions of Employment

SCE1 The following shall be added to Clause 58 of General Conditions of
Employment:-

Practical Completion

SCE 1(1) - When, the occupation permit(s)/ or temporary occupation permit(s) as
applicable for the building comprised in the works has been issued by local Government
Department/Authority, as the work or any section thereof under this Contract have been
substantially completed to the satisfaction of the THECIC and in the opinion of the
Consultant Practical Completion of the section(s) is achieved and any tests prescribed
have been satisfactorily passed, he shall, upon receipt of written consent from the CIC and
on receiving a written undertaking by the Management Contractor to secure the
completion of any outstanding works within the period agreed and stated in the
undertaking, forthwith issue a certificate to that effect and Practical Completion of the
Section(s) shall be deemed, for all the purposes of this Contract, to have taken place on the
day named in such certificate. The Management Contract shall ensure that the works
comprised in a Section which was achieved Practical Completion are maintained in good
and substantial condition until the date of Practical Completion of the last section, save to
the extent that damage shall have been caused by the act or neglect of the CIC, his agents
or employees.

SCE 1(2) - Practical Completion of the Contract Works shall be deemed to have taken
place on the date named in the Certificate of Practical Completion for the last section.

SCE2 Making Good Defects

SCE 2(1) - Any defects, shrinkages or other faults which shall appear within the Defects Liability
Period stated in the Appendix and which are due to materials, goods or workmanship which
are not in accordance with this Contract shall be specified by the Consultant in a schedule of
defects which he shall deliver to the Management Contractor not later than 28 days after the
expiration of the Defects Liability Period.
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SCE 2(2) - Within a reasonable time after receipt of the schedule under Clause SCE 2(1), the
Management Contractor shall secure the making good of the defects, shrinkages or other faults
therein specified but, at no cost to the CIC unless the Consultant shall otherwise instruct; and if the
Consultant does so otherwise instruct then an adjustment in respect of any such defects, shrinkages
or other faults shall be made to the Prime Cost.

SCE 2(3) - Notwithstanding Clause SCE 2((1), the Consultant may, at any time before the end of
the Defects Liability Period, issue Instructions requiring the Management Contractor to make good
any defect, shrinkage or other fault which shall appear and which is due to materials, goods or
workmanship not being in accordance with this Contract or the Works Contracts or to neglect or
failure on the part of the Management Contractor and/or Works Contractors to comply with their
respective obligations express or implied under the Contract and/or the relevant Works Contract
and Management Contractor shall within a reasonable time after receipt of such Instructions
comply or secure compliance with the same.

SCE 2(4) - When, in the opinion of the Consultant, any defects, shrinkages or other faults which he
may have required to be made good under Clause SCE 2(1) shall have been made good, he shall
issue a certificate to that effect, and completion of making good defects shall be deemed for all the
purposes of this Contract to have taken place on the day named in such certificate.

SCE 2(5) - The cost of maintaining any parts of the Works under Clause SCE 1(1) or the cost of
making good defects under this Clause SCE 2, including the Management Contractor’s supervision
and administration thereof, shall be borne by the Works Contractor in whose Works the defects
occurred.

SCE 2(6) - If the Management Contractor fails to comply with his obligations under Clauses SCE
2(2) and 2(3), the CIC may engage others to do so and may deduct the cost incurred from any
sums otherwise due to the Management Contractor.

SCE 3 Partial Possession of the Project

SCE 3(1) - If, at any time or times before the date of issue by the Consultant of the certificate of
Practical Completion, the CIC wishes to take possession of any part or parts of the Project, then
notwithstanding anything expressed or implied elsewhere in this Contract, the CIC may take
possession thereof. The Consultant shall thereupon issue to the Management Contractor on behalf
of the CIC a written statement identifying the part or parts of the Project taken into possession and
giving the date when the CIC took possession (in Clause SCE3 referred to as “the relevant part”).

SCE-2



Management Contract for Special Conditions of Employment
Innovation Centre of the Construction Industry Council
Ref. (296) in P/AE/PUR/AGC

SCE 3(2) - For the purposes of Clauses SCE 2(1) and 2(4), Practical Completion of the relevant
part shall be deemed to have occurred, and the Defects Liability Period in respect of the relevant
part shall be deemed to have commenced, on the relevant date.

SCE 3(3) - When, in the opinion of the Consultant, any defects, shrinkages or other faults in the
relevant part which he may have required to be made good under Clause SCE 1(1) shall have been
made good he shall issue a certificate to that effect.

SCE 3(4) - (Not Used)

SCE 3(5) - In lieu of any sum to be paid or allowed by the Management Contractor in respect of
any period during which the Project may remain incomplete occurring after the relevant date, there
shall be paid or allowed such sum as bears the same ratio to the sum which would be paid or
allowed apart from the provisions of this Clause SCE 3(5) as the Contract Cost Plan Total less the
amount contained therein in respect of the relevant part bears to the Contract Cost Plan Total.

SCE 4 Project Changes

SCE 4(4) - The Consultant may issue to the Management Contractor Instructions which may
require Project Changes or Works Contract Variations; and shall issue Instructions in regard to the
expenditure of provisional sums in Works Contracts.

SCE 5 Breach of Works Contract

SCE 5(1) - Subject to the remainder of this Clause SCE 5, the Management Contractor shall be
fully liable to the CIC for any breach of the terms of this Contract, including any breach
occasioned by the breach by any Works Contractor of his obligations under the relevant Works
Contract.

SCE 5(2) - Notwithstanding anything contained elsewhere in this Contract, the following
provisions shall apply in respect of any breach of, or non-compliance with, a Work Contract by a
Works Contractor (which shall be deemed to include a determination of the employment of a
Works Contractor, and also the engagement, as a result of such breach or non-compliance, of other
persons to carry out part of, or the whole of, the Works under a Works Contract):-
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(a) The Management Contractor shall, in consultation with the Consultant and the CIC, take
all necessary steps:-

(i) to operate the terms of the Works Contract for dealing with such breach or
non-compliance, including enforcement through arbitration or litigation if necessary,
to obtain any amount due to the Management Contractor, including any amount for
which the Management Contractor is liable to the CIC, under Clause SCE 5(1), as a
result of the breach or non-compliance by the Works Contractor; and

(ii) to secure the satisfactory completion of the Project, including the engagement for
that purpose of a further Works Contractor if such engagement is:-

(a) in accordance with the terms of the Works Contract with the Works Contractor
who has failed to comply with the Works Contract or is in breach; or,

(b) is necessary because the employment of the Works Contractor under that Works
Contract has been determined because of a breach or non-compliance; and

(iii) to meet claims for breach of the Works Contractor or any other claims properly
made under the Works Contract Conditions, by Works Contractor, other than the
Works Contractor who is in breach or who has failed to comply with the Works
Contract, in respect of the consequences to them of such breach or non-compliance.

(b) Without prejudice to any other rights or remedies which the CIC may possess against the
Management Contractor in respect of any breach of contract or negligence of the
Management Contractor in discharging his obligations under this Contract, the CIC
shall:-

(i) pay to the Management Contractor all amounts properly incurred by the Management
Contractor in fulfilling the obligations set out in Clauses SCE 5(2)(a)(i) and 5(2)(a)(ii)
but subject to the right of recovery by the CIC referred to in Clause SCE 5(2)(b)(iii);

(ii) keep an account of any liquidated damages due, but not deducted or recovered because
the Completion Date has been exceeded by reason of the breach or non-compliance
by a Works Contractor but shall not, except to the extent provided in Clause SCE
5(2)(b)(iii), recover such damages from the Management Contractor;

(iii) be entitled to recover from the Management Contractor all amounts paid or credited
to the Management Contractor under Clause SCE5(2)(b)(i) as have been recovered by
the Management Contractor from Works Contractor who is in breach or who has
failed to comply with the Works Contract.

(c) In respect of the claims properly made by Works Contractors as referred to in Clause
SCE 5(2)(a)(iii) the Management Contractor shall be entitled to deduct from amounts in
respect of the Works Contractor who is in breach or who has failed to comply with the
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Works Contract and which are directed under Clause SCE9 the amount of such claims
which he has paid, or is liable to pay, to such Works Contractor, together with any costs
that he has incurred due to the breach or non-compliance. To the extent that the
Management Contractor is not reimbursed by such deduction, he shall seek to recover
any shortfall in that reimbursement from the Works Contractor who is in breach, or who
has failed comply with the Works Contract, through arbitration or litigation if necessary.
If, despite compliance by the Management Contractor with the terms of Clause SCE
5(2)(a)(i), the Management Contractor is not fully reimbursed then, without prejudice to
any other rights or remedies which the CIC may possess against the Management
Contractor, in respect of any breach of contract (other than by reason of the breach or
non-compliance by the Works Contractor referred to in Clause SCE 5(2)(a)(i) or
negligence of the Management Contractor in discharging his obligations under this
Contract), the CIC shall pay to the Management Contactor the amount of that shortfall in
reimbursement, but only to the extent and not further or otherwise that the whole or any
part of that shortfall is due to the insolvency of the Works Contractor and/or any breach
of contract or negligence of the CIC in discharging his obligations under this Contract.

SCE6 The following shall be added to Clause 31 of General Conditions of
Employment:-

SCE 6(1) - The CIC shall pay the Management Contractor, in accordance with the provisions of
Clause SCE 6:-

(@) the Prime Cost of the Project; and
(b) the Management Fee; and
(c) the Cost of General Site Facilities and Preliminaries Item.

SCE 6(2) - The Consultant shall issue Interim Certificates to the Management Contractor within 14
days from the date of receiving the Management Contractor’s Interim Payment Application stating

the amount due to the Management Contractor from the CIC at the following times or periods:-

(a) during the Pre-Construction Period; at the period stated in the Appendix under the reference to
Clause SCE 6(2)(a);

(b) from the Date of Possession up to and including the end of the period during which the

certificate of Practical Completion is issued; at the period of Interim Certificates stated in the
Appendix under the reference to Clause SCE 6(2)(b);
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(c) after the end of the period of Interim Certificates during which the certificate of Practical
Completion is issued, as and when further amounts are ascertained as payable to the Management
Contractor by the CIC, provided always that the Consultant shall not be required to issue an
Interim Certificate within one calendar month of having issued a previous Interim Certificate;

SCE 6(3) - The Management Contractor shall be entitled to payment of the amounts stated as due
in each Interim Certificate within 30 days from the date of presentation of that Interim Certificate
by the Management Contractor to the CIC.

SCE 6(4) - Notwithstanding the fiduciary interest of the CIC in the Retention as stated in clause
SCE 7(2)(a), the CIC is entitled to exercise any right under this Contract of deduction from monies
due, or to become due, to the Management Contractor against any amount so due under an Interim
Certificate, whether or not Retention is included in that Interim Certificate.

SCE 7 Retention

SCE 7(1) - The Retention which the CIC may deduct and retain shall be:-

(@) 10 per cent of any certified amount as relates to work which has not reached the Practical
Completion as referred to in Clause SCE 1 of the Management Contract Conditions (or such
other rate as stated in the Contract Particulars) up to a maximum of 5 per cent of the Maximum
Cost of General Site Facilities and Preliminaries Item as stated in the Contract Particulars;

(b) 2.5 per cent of any certified amount as relates to work which has reached Practical Completion
as referred to in Clause SCE 1 of the Management Contract Conditions but until 12 months
after the expiration of the Defects Liability Period or the Date of Certificate of Making Good
Defects, whichever is later (or such other rate as stated in the Contract Particulars).

SCE 7(2) - The Retention, including that held in respect of all Works Contracts, shall be subject to
the following rules:-

(@) the CIC’s interest in the Retention is fiduciary as trustee for the Management Contractor and

for any Works Contractor (but without obligation to invest);

(b) at the date of each Interim Certificate, the Consultant or, if so instructed by the Consultant, the
Quantity Surveyor, shall prepare a statement setting out the total amount of Retention held at
that date in respect of the Management Contractor and the total amount held in respect of each
Works Contractor; and such statement shall be issued to the Management Contractor and by
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the Management Contractor to each Works Contractor named in that statement;

(c) if the CIC exercises the right to deduct referred to in Clause SCE 6(5) against any Retention
he shall include, in the written information to the Management Contractor given under Clause
SCE 6(5), details of any deduction from either the Retention held in respect of the
Management Contractor or the Retention held for any Works Contractor (as set out in the
statement issued under Clause SCE 7(2)(b)).

SCE 8 Effect of Certificates

SCE 8(1) - Except where otherwise specifically so provided, any certificate to be issued by the
Consultant under the Conditions shall be issued to the CIC, and a duplicate copy thereof shall be
sent at the same time to the Management Contractor.

SCE 8(2) - The Final Certificate shall in no circumstances be conclusive evidence of any of the
matters referred to in this Contract. Without prejudice to the foregoing generality the said Final
Certificate shall, in no circumstances, be proof of the sufficiency of any design and/or
workmanship for which any Works Contractor is responsible to the CIC under a CIC / Works
Contractor Agreement or to the Management Contractor.

SCE 8(3) - No certificate of the Consultant shall of itself be conclusive evidence that any work,
materials or goods to which it relates are in accordance with this Contract.

SCE 9 Duties required from Management Contract and the Consultant

SCE 9(1) - The Management Contractor shall fulfill all the duties required from him under each
Works Contract.

SCE 9(2) - The Consultant shall, on the issue of each Interim Certificate, direct the Management
Contractor as to the amounts in respect of each Works Contractor which are included in the
amount stated as due in such Interim Certificate.

SCE 9(3) - Where any Works Contractor requests the Management Contractor, who shall forthwith
send such requests to the Consultant, that he has been informed directly by the Consultant of the
amount included for him in each relevant Interim Certificate, the Consultant shall so inform that
Works Contractor as soon as is reasonably practicable after the receipt of the Works Contractor’s

request from the Management Contractor.
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SCE 9(4) - The Management Contractor shall immediately inform the Consultant of all
notifications from Works Contractors of the practical completion of their works together with the
Management Contractor’s observations thereon. When, in the opinion of the Consultant practical
completion of a Works Contractor’s works is achieved, he shall consent to the Management
Contractor issuing a certificate of practical completion to the relevant Works Contractor in
accordance with clause of the Works Contract Conditions.

SCE-8
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CONSTRUCTION
INDUSTRY COUNCIL

FESEE 4

General Conditions of Contract and
Guidelines for Works or Services

A. General Conditions of Contract

1.

“Contractor” means the person who enters into the contract with the Construction Industry Council or the person or
service provider whose quotation has been accepted.

“Contract” means the Contract, purchase order or letter of acceptance herein including the contents of the Schedule and
these general conditions.

The Works / Services and Variation

(@) The works to be undertaken or services to be performed under this Contract shall be as laid down in the Quotation
and Special conditions (if any) and shall be carried out to the satisfaction of Construction Industry Council.

(b) The Contractor shall not extend the works / services beyond the requirements specified in the Schedule except as
directed in writing by Construction Industry Council; but Construction Industry Council may, at any time during the
Contract period by notice in writing direct the Contractor to alter, amend, omit, add to, or otherwise vary any of the
works / services and/or the contract period, and the Contractor shall carry out such variations, and be bound by the
same conditions, so far as are applicable, as though the said variations were stated in the Schedule.

(c) Where a variation has been made to this Contract the amount to be added to or deducted from the Contract price
in accordance with that variation shall be determined in accordance with the discounted rates specified in the
Schedule so far as the same may be applicable and where rates are not contained in the said Schedule, or are not
applicable, such amount shall be such sum as is reasonable in the circumstances. In any circumstances, such
amount should be subject to the approval of Construction Industry Council.

Assignment
The Contractor shall not, without the written consent of Construction Industry Council, assign or otherwise transfer any
part of this Contract, and the performance of this Contract by the Contractor shall be deemed to be personal to him.

Quality of Works / Services
The works / services shall be as specified in the Schedule and shall fulfil all the conditions and terms of any drawings
and specifications (if any) supplied to the Contractor.

Compliance with the laws of Hong Kong Special Administrative Region and Valid Licences

The Contractor has to comply with all laws of Hong Kong Special Administrative Region. The Contractor shall not
employ illegal workers or any person who are forbidden by the laws of Hong Kong Special Administrative Region or not
entitled for whatever reasons to undertake any employment in Hong Kong Special Administrative Region in the execution
of this Contract. The Contractor should hold valid licences when performing relevant works if required by law. If there
is any breach of this clause, Construction Industry Council may terminate this Contract and the Contractor is not entitled
to claim any compensation. The Contractor shall be liable for all financial loss or expenses necessarily incurred by
Construction Industry Council as a result of the termination of this Contract.

Inspection, Rejection and Acceptance

(&) The Works undertaken or Services performed shall be subject to inspection by Construction Industry Council who
may at its own discretion terminate this Contract or withhold payment unless the works / services have been
undertaken / performed in accordance with the terms and conditions of this Contract and to the satisfaction of
Construction Industry Council. Upon breach of any essential terms and conditions of this Contract by the
Contractor, including but not limited to failure to comply with the performance requirements in accordance with the
Schedule, Construction Industry Council shall have the right to reject unsatisfactory performance of the Works /
Services and suspend payment until the defects have been rectified by the Contractor to the satisfaction of
Construction Industry Council. Construction Industry Council reserves the right to claim against the Contractor for
all related financial loss or expenses necessarily incurred by Construction Industry Council.

(b) Being natified in writing of the rejection of any works / services, the Contractor shall take immediate and necessary
action to rectify such rejected Works / Services within reasonable time as agreed by Construction Industry Council.
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If the Contractor shall fail to rectify such rejected works / services in accordance with item (b) above, Construction
Industry Council may, without prejudice to any other rights and remedies available to Construction Industry Council,
carry out and complete such works / services by its own resources or by other contractors. All costs and
expenses whatsoever which may be incurred by Construction Industry Council thereof shall be recoverable in full
from the Contractor forthwith.

The works undertaken or services performed in pursuance of this Contract shall not be deemed to have been

accepted unless either:-

i.  Construction Industry Council shall so certify; or

ii. The works / services are not rejected as being unsatisfactory within 21 working days after receiving the report
of certification upon the execution of the work.

8. Payment for works / services
After the receipt of goods and provision of services or completion of works in accordance with the agreed terms and
conditions and to the satisfaction of Construction Industry Council, Construction Industry Council will settle payment
within 30 days after receiving and verifying the invoices.

9. Injury to Persons and Property and Indemnity

@

(b)

The Contractor shall be liable for, and shall indemnify Construction Industry Council against, any expense, liability,
loss, claim or proceedings whatsoever arising under any statute or at common law in respect of personal injury to
or the death of any person whomsoever arising out of or in the course of or caused by the carrying out of the works
under the Contract, save to the extent that the same may be due to any act or neglect of Construction Industry
Council or of any person for whom Construction Industry Council is responsible.

The Contractor shall be liable for, and shall indemnify Construction Industry Council against, any expense, liability,
loss, claim or proceedings in respect of any injury or damage whatsoever to any property real or personal in so far
as such injury or damage arises out of or in the course of or by reason of the carrying out of the works under the
Contract, save to the extent that the same may be due to any act or neglect of Construction Industry Council or of
any person for whom Construction Industry Council is responsible.

10. Employee’s Compensation Insurance Policy (“EC policy”)

@

(b)

(©

(d

Without prejudice to the Contractor’s obligations, liabilities and responsibilities under the Contract and his
obligation to insure by law, the Contractor shall at his own expenses warrant to take out and maintain an EC policy
covering against all liabilities arising from any death, accident or injury to any workmen or other persons in the
employment of the Contractor and any sub-contractor of any tier and Construction Industry Council shall not be
liable for any damages or compensation in respect thereof. Such EC policy shall be maintained during the
Contract period and for the whole of the time that such workmen or other persons are employed on the works
including the Maintenance Period or Defects Liability Period (if applicable).

Before the commencement of works under the Contract, the Contractor shall, whenever required by Construction
Industry Council, produce to Construction Industry Council a copy of the EC policy (include Endorsements W338,
W348 and W204) which he is required to effect pursuant to item (a) above together with satisfactory proof of
payment of the current premiums thereof.

If the Contractor shall fail to effect and maintain the EC policy or if the Contractor shall fail to provide any evidence
thereof which he is required to by item (b), Construction Industry Council may at its own discretion terminate the
Contract.

In the event of any of the Contractor’s sub-contractors of any tier or employees or agents or the subcontractors’
employees suffering any injury or death in the course of or arising out of this Contract and whether there be a claim
for compensation or not, the Contractor shall within 7 working days give notice in writing of such injury or death to
Construction Industry Council.

11. Contractors’ All Risks Insurance Policy (“CAR”)

(@)

(b)

Without limiting the obligations, liabilities and responsibilities of the Contractor under the Contract, Construction
Industry Council has effected, with insurers of Construction Industry Council’s choice, for the benefit inter alia of
Construction Industry Council, the Contractor and his sub-contractors of any tier and other direct specialist
contractors a CAR in respect of inter alia:

i. Loss and damage to the works under the Contract;

ii. Third party liability

Refer to Section B for an insurance synopsis and reference should be made thereto for its full terms and effect.
The Contractor’s All Risks / Third Party Liability Insurance only covers contract within the contract details as stated
in the Insurance Synopsis of Contractors’ All Risks/ Third Party Liability Insurance. Should the contract not within
the contract details, contractor must arrange another Contractor’s All Risks / Third Party Liability Insurance, joint
name with Construction Industry Council, at contractor’'s own cost. Minimum coverage for third party liability is
HK$30,000,000.
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(c) The Contractor shall for himself and on behalf of all sub-contractors of any tier accept the CAR as if it has been
effected by himself and shall with all due diligence observe and fulfil, and procure that all sub-contractors of any
tier observe and fulfil, the terms, provisions and conditions contained therein.

(d) The Contractor shall be deemed to have read and understood the terms, provisions, conditions, exclusions and
excesses of the CAR. If, in the Contractor’s opinion, the amounts and / or risks insured are insufficient to cover
the Contractor’s risks, duties, obligations and liabilities under the Contract, at common law or otherwise, the
Contractor may effect such further insurance at his own expense as he considers necessary.

(e) Itis acknowledged and understood that the CAR is subject to excesses and exclusions. In the event of a claim
under the CAR in respect of a matter for which the Contractor is responsible or liable under the Contract, the full
amount of such excesses and exclusions shall be borne by the Contractor. In the event of any default by the
Contractor in making good any damage to the works where required by the terms and conditions of the Contract,
Construction Industry Council may deduct the applicable policy excess from any sums due or to become due to the
Contractor under this Contract or recover the same as a debt due from the Contractor.

() Save for any case in which the relevant loss or injury arises from any act or neglect of Construction Industry
Council or any person for whom Construction Industry Council is responsible, all costs and incidental expenses
incurred in relation to claims including the preparation and submission of all formal quantified claims under the
CAR shall be borne by the Contractor.

(@) The Contractor shall forward to Construction Industry Council’s representative a copy of all notices and claims
submitted by him or all sub-contractors of any tier pursuant to the conditions of the CAR within 24 hours of
dispatch of such notice or claim. Upon a written request from Construction Industry Council, Construction
Industry Council shall be entitled to take over the conduct of any claim submitted by the Contractor or all
sub-contractors of any tier under the CAR, and in any such event the Contactor hereby appoints, and shall procure
that all sub-contractors of any tier appoint, Construction Industry Council as his or their agent for that purpose.

(h) All monies to be received under the CAR shall be paid to Construction Industry Council as loss payee. The
Contractor and all sub-contractors of any tier hereby irrevocably authorize Construction Industry Council to give
good discharge to the insurers for such monies.

(i) Upon the occurrence of any loss or damage to the works under the Contract, the Contractor with due diligence
shall restore works damaged, replace or repair any unfixed materials or goods which have been destroyed or
injured, remove and dispose any of debris and proceed with the carrying out and completion of the works. All
monies received under the CAR (less any amounts to cover professional fees) shall be paid to the Contractor by
instalments under the Interim Payment Certificates or Final Payment Certificates issued by Construction Industry
Council’s representative. The Contractor shall not be entitled to any payment in respect of the restoration of work
damaged, the replacement and repair of any unfixed materials or goods, and the removal and disposal of debris
other than the monies received under the said CAR.

Bankruptcy or Receivership

Construction Industry Council may at any time by notice in writing summarily terminate the Contract without entitling the
Contractor to compensation if the Contractor shall at any time become bankrupt, insolvent, or shall be placed in
receivership or go into liquidation or receivership, or if a petition for liquidation, bankruptcy or receivership (whether
voluntary or involuntary, save for the purpose of reconstruction or amalgamation) is filed against the Contractor, but
without any prejudice to any right or action or remedy which shall have accrued or shall accrue thereafter to Construction
Industry Council.

Corruption

Construction Industry Council prohibits any member of the staff from soliciting or accepting any advantage. Without the
approval of Construction Industry Councll, it is an offense under the Prevention of Bribery Ordinance to offer or give any
gift, loan, fee, reward, commission, office, employment, contract, other services of favour, discount to any staff of
Construction Industry Council. Construction Industry Council will terminate the Contract without prior notice and hold the
Contractor liable for any loss or damage so caused to Construction Industry Council.

Personal Data Submitted by Contractor

All personal data submitted by the Contractor will be used by Construction Industry Council for the purpose of this
Contract only. Under the provisions of the Personal Data (Privacy) Ordinance, the Contractor has the right to request
access to or correction of personal data. Written requests should be addressed to Construction Industry Council.
Construction Industry Council may be unable to process and consider incomplete information submitted.

Working Hours
Unless it is specifically allowed in other part of the Contract, the works under this Contract shall be undertaken during
normal working hours as specified by Construction Industry Council.

Valid Certificates of Intermediate Trade Testing or higher qualifications
Except for carrying out general cleaning, delivering or sweeping tasks or having special approval of Construction Industry
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Council, all workers employed by the Contractor to work under this Contract have to hold valid certificates of intermediate
trade testing (or higher qualifications) relevant to the trades under which they are working. A list of such workers with
their valid and relevant qualifications has to be submitted to Construction Industry Council before the commencement of
works.

Temporary Work Permit

When carrying out the works under the Contract, all workers have to wear the temporary work permit issued by
Construction Industry Council. If the temporary work permit is lost, the Contractor or worker has to report to
Construction Industry Council and request a re-issue at $30.

Parking

If the Contractor finds it necessary to park their motor vehicles within the premises of Construction Industry Council,
application has to be lodged in advance. If the application is approved, the parking permit issued by Construction
Industry Council and the contact telephone number of the driver has to be displayed on the motor vehicles.

Refuse Removal
All refuse has to be delivered to the refuse collection warehouse specified by Construction Industry Council at the end of
each working day or on any dates specified by Construction Industry Council.

Rights of Third Parties
Notwithstanding the Contracts (Rights of Third Parties) Ordinance (Chapter 623 of the Laws of Hong Kong), no one other
than a party to this Contract will have any right to enforce any of the terms in this Contract.
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B. Insurance Synopsis of Contractors’ All Risks / Third Party Liability Insurance

1. Summary
Type

Form

Insured

Period of Insurance

Contract Details

Coverage

Contractors’ All Risks — Open Cover

To follow the terms, limits and conditions of Asia Insurance Co Ltd Contractors’
All Risks policy wordings as agreed.

Construction Industry Council as principal &/or all Main Contractors and its
sub-contractors of every tier.

From 00:00 1% January 2017 to 24:00 31" December 2017 Local Hong Kong
Time (both dates inclusive).

: Scope and Nature

Renovation / Restoration / Maintenance / Alteration / Repair Work and/or Installation
Work of Building Services including building maintenance work and/or builder’s work but
excluding construction/erection/demolition of building structure (i.e. structural walls,
columns, beams and slabs of a building) and/or

Installation/ Maintenance/ Repair Work of Building Services equipment; office
equipment; training equipment; and trade test equipment

carried out at the premises of the Insured which are covered under the Property Policy
but definitely excluding any construction sites.

Contract Value of Each Contract

Contract Value at inception must not exceed HK$3,000,000.

Period of Insurance for Each Contract

(1) Insured Contract other than Maintenance Contract Work

(a) Contract Period

Follow the original Contract Period of each contract work provided that: -

- the duration of the Contract Period shall not exceed 120 days;

- the Insured Contract must commence within the Period of Insurance specified in
the Schedule

(b) Maintenance Period

Follow the original Maintenance Period of each contract work provided that the duration
of the Maintenance Period shall not exceed 12 months immediately after the Original
Contract Period.

(2) Maintenance Contract Work only

The Period of Insurance in respect of the Maintenance Work shall follow the original

Contract Period of each Maintenance Work provided that:-

- the duration of the Maintenance Work shall not exceed 12 months;

- the Insured Contract must commence within the Period of Insurance specified in
the Schedule.

. Section | — Material Damage

To indemnify the Insured in respect of loss of or damage to the Insured Property whilst
at the site during the Period of Insurance arising from any cause whatsoever not
excluded by the original policy.
Insured Property — Item 1
The permanent and temporary works constructed erected or in the course of
construction or erection in performance of the contract and all other property for
which the insured contractors are responsible under the contract whilst on the site
and subject to its value being included in the sum insured however excluding
constructional plant and temporary buildings.
Insured Property — Item 2
Removal of debris : costs and expenses necessarily incurred by the Insured with
the consent of the Insurers in dismantling and removing debris of the portion or
portions of the property insured under item (1) destroyed or damaged by any peril
hereby insured against.
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Geographical
and Jurisdiction

Excess

Conditions

(Inter alia)

Area :

Sum Insured : HK$100,000 any one contract

. Section Il — Liability to Third Parties

(2b) - CAR

To indemnify the Insured in respect of all sums which the Insured shall become legally

liable for:

i) Accident death bodily injury illness or disease suffered by any person

i) Accidental loss or damage to physical property arising out of the performance of
the contract and in addition the insurers shall be liable for

iii) All costs and expenses of litigation recovered by any claimant against the insured

iv) All costs and expenses of litigation incurred by the insured with written consent of

the insurers in resisting any claim

Limit of Indemnity : HK$30,000,000 any one accident and unlimited for the period of

insurance (Cost inclusive)

Hong Kong SAR

. Section | — Material Damage

For contract with

For contract with

For contract with

value exceeding

value exceeding

HK$500,000 upto

HK$1,500,000 upto

value of
HK$500,000 or
below
HK$

Act of God/Fire/Theft: 20,000

Others: 20,000

Temporary Works: 20,000 min or 50%
of loss (*)

Water Damage to 20,000 min or 20%

Work: of loss (¥)

Section Il — Liability to Third Party

Third Party Property Damage
Vibration

Underground Services
Oil-Filled/Fibre-Optic Cable

Principal Property

Water Damage to Third Party Property

HK1,500,000

HK$

25,000

25,000

25,000 min or 50%
of loss (*)

25,000 min or 20%
of loss (¥)

HK$

HK$3,000,000

HK$

35,000

35,000

35,000 min or 50% of
loss (*)

35,000 min or 20% of
loss (*)

50,000 min or 10% of loss (*)
50,000 min or 20% of loss (*)
50,000 min or 20% of loss (*)
50,000 min or 40% of loss (*)
50,000 min or 20% of loss (*)
50,000 min or 20% of loss (*)

Third Party Bodily Injury 50,000
(*) — whichever is the greater
c 1 Revised Cross Liability Clause/ As per Asia’s standard Contractors’ All Risk

Policy Jacket

2. Bl — Safety Precaution Clause amended to delete the 24 hours watchman
requirement.

3. B2 — Special Conditions for Underground Services Clause

4. A9 — Including the risks of strikes, riots and civil commotion

5. A6 — Extra charges for overtime, night work, work on public holiday and express
fright (10% of adjusted loss)

6. Al — Extended to cover liability to third party property damage caused by

vibration, removal or weakening of support (Limit : HK$30,000,000 any one
accident and in aggregate during any one period of insurance)

7. A7 — Extended to cover employer’s property under the care, custody or control
of the insured contractors under Section Il (Limit : HK$30,000,000 any one

period in aggregate)

8. Yearly Declaration (CIC has to submit the actual annual turnover with details

upon policy expiry)
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9. Burning and Welding Clause

10. 60 Days Cancellation Clause, i.e. the policy may be cancelled by the Insured at
any time subject to short-term premium but 60 days’ advance notice by the
Insurer.

11. Extended Maintenance Period Cover

12. 60 Days Non-Removal Notice by Insurer

13. Claim Control Clause

14. 72 hours Clause

15. HK Jurisdiction Clause

16. Run Off Liability Clause

17. Revised Arbitration Clause

Other terms and conditions as per policy wording.

Principal
Policy Exclusions
(Inter alia)

Cyber Exclusion

Total Asbestos Exclusion

Pollution Exclusion Clause

War & Terrorism Exclusion

Date Related Performance & Functionality Clause (A) and (B)
Professional Liability Exclusion

Electromagnetic Radiation Exclusion

Products Liability Exclusion

Self-Employed Person and Sole Proprietors Exclusion
10. Sanction Clause

Other exclusions as per original policy.

© 0o NN E

Insurer : Asia Insurance Company Limited — 100%
Policy No. : ABK/ECA/14-60019992

Applicable : Hong Kong SAR
Jurisdiction and/or
Law Practice

2. Contractors’ Own Insurance Responsibilities

@

(b)

(©

(d)

(e)

The Contractor’s All Risks / Third Party Liability Insurance does not cover the liability arising out of or in

connection with the following:

i.  motor vehicles and other Statutory Insurances.

ii. employees of the Insured Parties, sole proprietors and self-employed persons acting as sub-contractors,
including labour masters and persons supplied by them, persons employed by labour only sub-contractors,
self-employed persons, drivers and / or operators of plant hired to the Insured, student gaining work
experience, and any other persons hired or borrowed by contractors.

“Contractors allow such persons to enter site at their own risk”.

iii. deductibles of the Policy.

The Contractor’s All Risks / Third Party Liability Insurance does not cover the physical loss of or damage to

construction plant tools and equipment owned or leased by the contractors or for which the contractors may be

responsible.

Contractors and Subcontractors are required to arrange Employees’ Compensation Insurance complying with the

Employees’ Compensation Ordinance (Cap 282) in respect of their employees. Such insurance is to be

endorsed to cover the Construction Industry Council as an Insured Party.

The Third Party Liability Insurance cover is HK$30,000,000. Construction Industry Council advises

contractors to review its adequacy in relation to their risks and liability under the contract with the

Construction Industry Council and to purchase additional limit, if required, at their own costs.

The Contractor’s All Risks / Third Party Liability Insurance only covers contract within the contract details as

stated in the Insurance Synopsis of Contractors’ All Risks/ Third Party Liability Insurance. Should the contract

not within the contract details, contractor must arrange another Contractor’'s All Risks / Third Party Liability

Insurance, joint name with Construction Industry Council, at contractor’s own cost. Minimum coverage for third

party liability is HK$30,000,000.
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C. Safety Guidelines

1. General Duties of Contractor and Persons Employed
Pursuant to the Factories and Industrial Undertakings Ordinance (Cap. 59) and Occupational Safety and Health
Ordinance (Cap.509), whilst executing the works under the Contract, it shall be the duty of the Contractor to ensure the
health and safety at work of all persons employed by him, and it shall be the duty of every person employed to take care
for the safety of himself and of other persons who may be affected by his acts or omissions at work..

2. Relevant Mandatory Safety Training Certificates (please select one of the following clauses)
All subcontractors of all tiers and employees employed by the Contractor to work in the CIC premises under the Contract
shall :
o hold valid Construction-Industry-Safety-Training-Certificates-(commonly-known-as—Green—Cards™)—and-any-other—
+elevant-mandatory-certificatesrequired-for-safe-operation-of-the-works.
¥’ hold valid Construction Industry Safety Training Certificates (commonly known as “Green Cards”) and Specified
Trade Safety Training Certificates (commonly known as “Silver Cards”) and any other relevant mandatory certificates
required for safe operation of the works.

3. Safe Means of Access and Egress
The Contractor must maintain the workplace in a safe condition and ensure that every access to and egress from the
workplace is safe. The Contractor shall also ensure that all means of escape from the workplace are kept free from
obstruction.

4. Personal Protective Equipment
The Contractor must supervise and ensure all his sub-contractors and employees wear appropriate personal protective
equipment, e.g. protective clothing, safety helmet, safety shoes, harness, fall arresting system, eye-protector, ear
protector, and mask, etc., as Construction Industry Council may consider necessary or appropriate or as legally required.
Any such personal protective equipment must be provided, maintained and replaced as necessary by the Contractor at
his own expenses.

5. No Smoking and Fire Prevention Measures
Smoking is not permitted in the workplace. If the works involve the use of naked flame, the Contractor must implement
sufficient fire prevention measures.

6. Working at Height
The Contractor shall take adequate steps to prevent any person from falling from a height of 2 metres or more.

D. Consequences of Breach

If the Contractor, his sub-contractors of all tiers or employees do not comply with the relevant laws of Hong Kong Special
Administrative Region and the terms and conditions of this Guidelines, or if the performance of works undertaken by the
Contractor causes any damages or losses to Construction Industry Council, Construction Industry Council may at its
discretion terminate this Contract and the operations of the Contractor until any non-compliance or the unfavourable
operation is rectified. The Contractor shall be liable to any loss or damage so caused to Construction Industry Council.
Construction Industry Council shall be entitled to recover in full from the Contractor forthwith. The Contractor shall also
lose his right from submitting quotations or tenders to Construction Industry Council in the future.

Additional Information | The Contractor’s Declaration

: If the quotation is accepted, this document together
2 /PUR/A
(296) in PIAE — with the tender or quotation will form part of the
Contract and I/we hereby agree to comply with

Tender Reference No.:

them.
Period of Validity: =~ From commencement date to
completion date per contract
. CIC Kowloon Bay Training Centre, 44 Tai
Location of Yip Street, Kowloon Bay, Kowloon, Hong Name of
Works / Services: Kong Contractor:

Signature with
No. of pages for this document: 8 Company Chop:

14-Mar-2017

This document was issued on: Date:
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