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The Construction Industry Council (CIC) has been striving to
reform Hong Kong’'s construction industry, making it safer,

greener, more efficient and of better quality.

Since | took over the position four years ago, the CIC has
drawn up long-term plans for a wide variety of initiatives,
including internal management, facility improvement and
development in key areas of the construction industry.
Thanks to the efforts of Council Members, Boards and

Committees’ Members, CIC staff and colleagues,

support from the industry, these tasks have been carried out
largely as planned and have achieved satisfactory results,

which are all detailed in other sections of this report.
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In 2019,
Innovation Expo and the third CIC Construction Innovation Award

the CIC successfully held the inaugural Construction
Presentation Ceremony. | would therefore like to report especially on
the work of the CIC in connection with innovation in the construction
industry.

The construction industry is a time-honoured business sector, with
many fine traditions, but also a lot of traditional burdens. Reform
means breaking through tradition and establishing new thinking and
a new culture.

The CIC set up the Construction Innovation and Technology
Application Centre in 2017 to introduce new technologies, machinery
and materials from around the world to the construction industry
in Hong Kong. In essence, the most important mission is to guide
Hong Kong's construction industry to embrace innovative thinking and
culture.

The most frequently criticised issues in the construction industry, such
as safety, environmental protection, quality and productivity, mainly
result from the old tradition of “on-site construction”. Therefore,
the most important element of construction industry reform is
industrialisation, by migrating on-site work to factories. The Modular
Integrated Construction (MiC) method is the most effective and
thorough solution to long-standing problems in the construction
industry. After years of endorsement by the Development Bureau and
the CIC, it is gratifying to witness the commencement of numerous

MiC projects in Hong Kong.

To celebrate the 70" Anniversary of the founding of the People’s
Republic of China, the CIC and the Development Bureau jointly
organised the inaugural Construction Innovation Expo, which was
well received and attracted 228 construction industry exhibitors from
15 countries and regions, and the number of visits and seminar
attendance exceeded 23,500 and 2,500 respectively. It seems that
the seeds of innovation have begun to sprout in the Hong Kong

construction industry.

Building Information Modelling (BIM) technology is an important tool
in modern building design, construction, and facilities management.
In recent years, the CIC has invested a lot of resources in promoting
the development of BIM in Hong Kong, and even declared 2019 as
BIM Year in order to enhance industry awareness of BIM.
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In order to engage construction industry forces in unison, the CIC
has set aside dedicated office space to accommodate the “CIC BIM
Space” to host BIM related activities for the industry, as well as to
provide convenient and one-stop efficient technical support for the
industry. During 2019, the CIC successfully established BIM Standards,
an Accreditation Scheme for BIM Training Courses and a Certification
Scheme for BIM Personnel applicable to the Hong Kong construction
industry, thus setting healthy rules and a solid platform for the long-
term development of BIM in Hong Kong.

The CIC has accomplished a number of achievements in 2019 which
are of historic importance and worth sharing:—

o The Launch of the Registered Specialist Trade Contractors
Scheme

o The Opening of the Safety Experience Training Centre
. The Launch of CIC Green Product Certification
° The Launch of CIC Carbon Assessment Tool

o The Launch of CIC Approved Technical Talents Training

Programmes

o Successful Convention of the First Construction Industry
Outstanding Young Person Award

o Successful Convention of the First Construction Industry

Outstanding Apprentice Award

The effective governance of the Government of the Hong Kong
Special Administrative Region encountered severe challenges in 2019.
The disturbance set off by the counter-amendment to the Fugitive
Offenders Bill led to wide-ranging social movement, while certain
members of the Legislative Council filibustered blindly, resulting in
societal paralysis and severe disruption of the construction industry.
The volume of construction work experienced a 7.1% decrease from
last year while unemployment rate in the construction industry soared
to 8.5% in the first quarter of 2020.
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Misfortune seemed to come in waves. In 2019, the coronavirus
pandemic began its eventual spread around the world, bringing
devastation to the global economy. In the coming years, Hong Kong's
economy cannot be expected to recover wholly through foreign
investment. However, the considerable fiscal reserves accumulated
by the HKSAR Government could be deployed productively during
this challenging period, investing in infrastructure and public
facilities construction to boost the overall economy and create jobs
by invigorating the construction industry. These new facilities will
also help improve people’s living environment and facilitate future

development of Hong Kong.

There are nearly 500,000 registered construction workers in the
industry, most of whom are of grassroot origins. Political power-grabs
will only bring increased misery and suffering to these people.

I am grateful to all Council Members, Committee and Task
Force Members, CIC staff colleagues for their contributions and
collaborations in supporting the CIC's ongoing endeavours and would
also like to extend my special thanks to the Development Bureau, all
staff in different works departments and the Hong Kong construction
industry for their trust and support which continually motivate us to

reach for a higher level of professional excellence.

CHAN Ka-kui
Chairman, Construction Industry Council

April 2020
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