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CIC Chairman’s Message |

e EERE

@ Mr Keith KERR, JP, Chairman, CIC
BEXFSERE BESXKEIP

I would like to thank those who had
contributed to the success of the inaugural
issue of the CIC Newsletter without such the
Newsletter would not have been possible.
Building on such success the current issue
will again provide one with an overview of
recent trends and practices within the
construction industry. One area that | would
like to draw vyour attention to is the
establishment of the Hong Kong Green
Building Council (HKGBC) in November
2009. An organisation in which the CIC had
a hand in establishing. Through HKGBC,
the CIC hopes to further elevate the
importance of sustainable built environment
within our community, something we all take
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for granted. So | do urge you take notice of this important development and
participate where you feel that you can make a contribution.

Another area that | would like to mention is that CIC will organise it's
inaugural conference, tentatively scheduled for October/November 2010.
The purpose of this conference is to communicate to you what CIC has so
far achieved and to listen to you about your views and suggestions as to
how we can further elevate the quality and competitiveness of the

S—HESIENES  BEEITHERN
200010 B /M BETERMFE - Iif
MEEZEEHIIERBFEE AN L
B URMBEMOINMUREABRESFRNER
E#HZFN BERRNERERERE - W
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construction industry. On this basis | do urge you to participate and
contribute your ideas, only by doing so can we enhance our industry 2% AABRERBEZE . NI

together.

Finally, on behalf of the Construction Industry Council, | would like to wish

Bx i =
EFZANEREFXOEHR - - BEEBE -8
EHR-C

you and your family a happy, healthy and prosperous Year of the Tiger. &
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Corporate Governance is...... |

Corporate governance is the system by which business
corporations are directed and controlled.

Significance of corporate governance to the
Construction Industry Council (CIC)

Good corporate governance provides proper incentives for
the Members and management to pursue objectives that
are in the interests of the CIC and its stakeholders and
facilitates effective monitoring.

As a statutory body, CIC has to provide its stakeholders with

services that are of value for money, and operate in an open

and accountable environment that ensures trust and

confidence. In this regard, the presence of an effective

corporate governance system can:

e Contribute to the effective performance of the roles of
CIC;

e Serve to maintain the trust built on CIC by the public
regarding the use and stewardship of levies collected
and other assets which CIC is entrusted; and
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Enhance stakeholders’ confidence that CIC upholds the
best quality with the highest ethical standards.

Methodology adopted within CIC

CIC is working towards creating a corporate governance
manual, making reference to the Code on Corporate
Governance Practices and Corporate Governance Report
issued by the Stock Exchange of Hong Kong Limited and
Corporate Governance for Public Bodies — A Basic Frame-
work published by the Hong Kong Institute of Certified
Public Accountants. Five key areas are stipulated, namely,
standard of behaviour, organisational structure and
processes, risk management and control, reporting, and
corporate social responsibilities.

The core values of each area are:

Standard of behaviour helps to strengthen an open,
accountable and high integrity culture within CIC;
Organisational structure and processes illustrate the
functions and operations of CIC with clearly spelt out
roles and responsibilities;

Risk management and control includes risk
management, internal and external auditing as well as
budgeting and financial management to direct the
appropriate behaviour;

Reporting delineates the external and internal reporting
requirements to ensure a timely disclosure of
information for management decision and compliance
with regulatory requirements; and

Corporate social responsibilities are embedded to
demonstrate our commitment to contribute in building a
caring society.

mEaomEi@ | CIC News
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CICNews | EE&MEND

Conclusion Fed

We will continue our efforts to adopt the leading practicesin = P HEBTETZZRXBLENTEE R  EBUERAZ
corporate governance in CIC to enhance its operations ZREFENER  WEMEREMEEZSHBERTHEAN
which in turn safeguards the interests of all stakeholders ™ e
associated with CIC. @

Establishment of the Task Force on Site Safety of Working in Lift Shaft
ARBEILFNIMEZEET/NENRIL

In view of the recent incident on site safety of working in lift &R EH BB AREKETIEN I ML E2EET @ BEE
shaft, the Committee on Construction Site Safety of the CIC == TimxweEZSem 7 " HEMEE THEY Ty

ik =
has established the “Task Force on Site Safety of Working sEE S oo A gz o .
in Lift Shaft” (the Task Force) to explore the relevant i & J”{i Aj’ ZEBERKEMBET
potential hazards and to identify measures for the PRigAE T 1F E"J Tz =R -

enhancement of the associated site safety.

With the enthusiastic support from the industry BEERFIHENRLOIZE  BSF/)AMBEBIR2009%F

stakeholders, the Task Force has been promptly formed in 10817 - g2 6 ﬁ /\j:t& MESEBWIEER A « HE
October 2009 comprising members from employers of the & ZoEE A S s
public and private sectors, relevant government B H TE ERLE ZREHERABERT B%T%$?§
departments, trade associations, labour unions, safety MEX - ER/NAE E'/J EE EREIERDABBEEN L
professionals as well as specialists in the lift and escalator ET_JZEEWIEE B - EF/NAHENBEREZERK 2009 F 10
industry. The Chairperson and Deputy Chair of the Task g5 28 G&£17 . I[[%EH@;H?F BITEEs -

Force are Ms Ada FUNG and Ir Thomas HO respectively.

The first meeting of the Task Force has been held on 28

October 2009 and subsequent working sessions have been

arranged after its first meeting.

G Inaugural meeting of the Task Force on Site Safety of Working in Lift Shaft (TF-WLS) under the Committee on Construction Site Safety was held on 28 October
2009. It was well attended by its members including Ir Thomas HO, Deputy Chairman of TF-WLS (left); Ms Ada FUNG, Chairperson of TF-WLS (middle); Ir Alex
LEUNG, Senior Manager of the CIC Secretariat (right); and other relevant stakeholders.

TihZexZEE EZ"FE’Jﬂ ERET N TLZ2EHT/NEAERIHN2009F108280 27 - HFEEZWHESRE/NEHB EFOUZMIREN (L)
NEFEREER T (P)  BEXTZESWEESRLCERERTIEM (4)  UREMERARASOHE -
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The inaugural meeting of the Task Force on Site Safety of Working in Lift Shaft (TF-WLS) under the Committee on Construction Site Safety held on 28 October
2009 was well attended by its members and chaired by Ms Ada FUNG.

THZ2ZETETHABRKE TN It ZE2EEH/NEEREHEN2009F 105280 217

It has been deliberated that lift installation could be
generally divided into three stages of works. Stages 2
and 3 involve the installation, operation and
maintenance of lifts which have already been covered by
a number of existing regulations and codes of practices.
Hence the Task Force is now focusing its effort on the
safety improvement of Stage 1 for works carrying out in
the lift shaft during construction stage before handling
over of it to the lift installation contractor. Review of
Stages 2 and 3 will follow after completion of the task for
Stage 1.

With the contributions from the Task Force members and
the effort of the CIC Secretariat, guidelines are being
drafted on the safety precautions and measures during
construction stage for works related to lift shaft
(i.e. Stage 1). Ensuring safety at construction sites
requires the collaboration and commitment of all the
relevant stakeholders in the construction industry.
With the joint effort of the industry stakeholders and the
CIC, it is hoped that site safety of working in lift shaft
could be enhanced and guidelines would be developed
for the industry to follow. &
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CIC Events | ZEE)EE)

Safety Seminar for Electrical Installation Works - 21 September 2009,

Hong Kong |

On 21 September 2009, the Construction Industry Council
(CIC), the Hong Kong Housing Authority and the Labour
Department co-organised a joint seminar entitled “Safety
Seminar for Electrical Installation Works” (the Seminar) in
Hong Kong. The Seminar aimed to strengthen and
reinstate safety awareness of electrical installation works
among the construction industry practitioners; to review
causes of past electrocuted cases in relation to Repair,
Maintenance, Alterations and Additions (RMAA) works; to
update participants on the latest statutory requirements in
relation to electrical installation works; as well as to
understand the roles and responsibilities of property
management personnel in electrical installation works.

The Seminar was kicked off by the keynote addresses
given by Mrs Irene CHENG, Assistant Director
(Development and Procurement) of Housing Department
(HD) and Mr LI Chi-leung, Chief Occupational Safety Officer
of Labour Department (LD).

Various speakers were invited to share their views on four
hot topics, including (i) Electrical Work Safety in Housing
Authority Construction Sites and Properties (presented by
Mr CHANG Wing-cheong, Building Services Engineer and
Mr LEE Chi-tat, Chief Technical Officer (Building Services)),
(i) Electrical Works Accidents: Causations and Preventive
Measures (presented by Mr NG Lung-hoi, Deputy Chief
Occupation Safety Officer of LD), (iii) Safety Electrical Work
(presented by Mr WONG Yiu-tak, E&M Engineer (Electricity
Legislation Division) of Electrical and Mechanical Services

& < About 300 practitioners attended the seminar
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Mr Charles WONG, Director (Training) of the CIC delivered the Welcome
Remarks on behalf of the organisers
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Department (EMSD), as well as (iv) Good Practice in BERXZSNMEERN - EEEHMEZHECHTNRNZSTH
Electrical Safety of the Construction Industry (presented by I <www.hkcic.org> * @

Mr LO Wing-hong from Hong Kong Federation of Electrical

and Mechanical Contractors (HKFEMC)).

The Seminar was well received by its attendees. Speech
outlines are now made available at the CIC website
<www.hkcic.org>. @&

G Guest speakers (from left to right): Mr WONG Yiu-tak of EMSD; Mr LEE Chi-tat of HD, Mr CHANG Wing-cheong of HD, Mrs Irene CHENG of HD, Mr Charles
WONG of CIC, Mr LI Chi-leung of LD, Mr NG Lung-hoi of LD, and Mr LO Wing-hong of HKFEMC
RESEOE (HAZA) KREIRSZRERE: REESTEERLE BEERSE DEFEYL  BEEXZSS=HEZRLE BIESTTS
KE SREBELEREEREIEBHEEXKRSEE

Quality Public Housing Construction & Maintenance Awards 2009
- 12 December 2009, Hong Kong
BEAHEEERERMREHE AR 2000- 2009F 12H 12 H - &#&

On 12 December 2009, a Prize Presentation
Ceremony  entitted  “Quality  Public  Housing
Construction and Maintenance Awards 2009” was held
at the Hong Kong International Trade and Exhibition
Centre Auditorium in Hong Kong. The Ceremony was
organised by the Hong Kong Housing Authority and the
Construction Industry Council (CIC) was one of the
co-organisers.

£

The awards were classified into two categories namely
New Works Projects and Maintenance Services
Projects. Several awards were presented to those
contractors, sub-contractors, supervisors and workers
with outstanding performance. Apart from individual
awards, there were awards for the outstanding
projects, best site safety projects, outstanding Housing
Department project teams, and the Total Maintenance
Scheme practitioners as well. In the ceremony, Ir Alex @& Ir Alex LEUNG, Senior Manager of CIC joined represenatives of other co-organisers for
LEUNG, Senior Manager of the CIC was invited to  GSUBSISSoN, e e m i an s sm s

present the Best Site Safety Projects Awards to the

CIC Newsletter Issue No. 2
BEEBEEEN | =8 01/2010 7



CICEvents | #&E&EH
awardees.

CIC would like to convey our congratulations to the
awardees for their participation and commitment on site
safety during construction and maintenance stages. &

@ Ir Alex LEUNG, Senior Manager of CIC presented the Best Site Safety Projects

Awards
BEXFESAKERER T EMEREE T2 IEEERIA

2EE

Interview with VIP |
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Mr Russell BLACK, Projects Director of MTR Corporation Limited
BEREEBARATS TIEREMRIUELRE

Introduction

Mr Russell BLACK has
around 40 years of experi-
ence in managing major
infrastructure projects. He
had been the Projects
Director for MTR Coporation
Limited (MTRCL) responsible
for all MTR railway projects
including both new exten-
sions and upgrade projects
until his retirement in early
2010.

Mr Russell BLACK,
Projects Director of MTRCL
BEAS TEAERNIERSE

Mr BLACK had been one of
the Council members of the
Construction Industry Council
(CIC) since 1 February 2007 when it was first set up. He
was also the Chairman of the Committee on Procurement
of the CIC.

In this second issue of CIC Newsletter, Mr BLACK had
kindly accepted our invitation for an interview and shared
his experience in managing the inherently complex railway
development projects in Hong Kong and insight on the
procurement of railway infrastructure projects.

S
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ZEZE | Interview with VIP
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Railway Network Expansion

Following the 2007 Policy Address, MTRCL's effort on
major project activities is now concentrated on the five new
railway network expansion projects. (See Figure 1)

Hong Kong New Projects

HEMEA

ok Ma Chau
Spur Line

LTkt PG S

' Disneyland Resott Line

————

M Express Rail Link

B s - X i;
West Isfand Line

7L

Kwun Tong Line

G Figure 1 - Overview of the New Railway Expansion Projects

—-HMEREREEME

West Island Line (WIL)

(Anticipated Completion Date: 2014)

This is an extension of the Island Line from Sheung Wan to
Kennedy Town (Figure 2).

“Contract 703 is a very challenging civil engineering
contract which involves realignment of the existing overrun
tunnel, modification of Sheung Wan Station as well as
tunneling in mixed soften ground to the proposed Sai Ying
Pun Station passing underneath some aged buildings in the
areas and resulting in close proximity to their piles,” said Mr
BLACK.

“In addition, working in the western district, which is one of
the most densely populated old built-up area, space for

FE B
(BEIETEM : 20145 )
AEEASBERNER BEH -IBE BN
(BZ) -
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Interview with VIP Z2F

works area is limited which imposes particular difficulties to
the mobilisation of plant and materials and the handling of
excavated materials,” supplemented Mr BLACK.

f %ﬁ?ﬁ

5o
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West Island Line (WIL)
iz %%

Tung Chung Line

—_—

o=

= South Island Line (Wes

1) |

& Figure 2 - Overview of the West Island Line (WIL)
B Z-mEERME

Contract 704 involves construction of two typical cavern
stations, namely Sai Ying Pun Station and Hong Kong
University Station which will be linked by a deep tunnel from
the high side of Pokfulam Road to the low side at Sai Ying
Pun with a level difference of 80 meters. The entrance at
Haking Wong Building of the Hong Kong University Station
will be served by lifts only, thus special arrangement will
have to be made for evacuating people in emergencies.

“Having considered the technical complexity, substantial
risks involved and heavy interfacing nature of the works
under Contracts 703 & 704, target cost contracting was
adopted with a view to enhance collaboration with the
contractors and cultivate a “pain-share-gain-share” culture
in the project,” said Mr BLACK.

For Contract 705, it is procured under the typical lump sum
fee contract with partnering provision.

BRI 704 HREEMMEEMNIZESED - BIRE
BIEKRBBARE THREBEREEERITEAMENS
EROEENEE  FSEHER 80K - EBREBL=R
RHENAODRRAREE HULABEZHRAAR

7N BX

R Rl Z 5 -

MUBRERRT: "KREBRWEMREE - B RH
BEARBMENMmIE 703 & 704 WIREHESTH - &
ICHRAESRERSNLH  DUNaBlxZENaE -
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REKHFGIEHRX -

AEFTEREN I

10

Issue No. 2
% _Hj 01/2010

CIC Newsletter
EEEEEEN



Hong Kong Section of Guangzhou-Shenzhen-Hong
Kong Express Rail Link (XRL)
(Anticipated Completion Target: 2015)

The proposed scheme involves construction of 26km long
twin bored tunnels with most sections located at least 20m
below ground, including passing underneath the Kowloon
Southern Link, with a view to eliminate the possible adverse
impacts to existing residences, buildings and structures,
from the border to West Kowloon (Figure 3).

Turs 4
’
4
... LONGHUA
RAPID TRANSIT SYSTEM (RTS) "- L g
SRR RES N et
GTTTR
L5
/N g
| west Y.
[

8 Figure 3 - Overview of the Hong Kong Section of the Guangzhou-
Shenzhen-Hong Kong Express Rail Link (XRL)
—-BRASREKEERME

Close dialogue has been maintained with the Mainland
counterpart in order to ensure systems compatibility and
compliance with the local requirements and legislations.

The proposed underground terminus (Figure 4) will be
constructed by cut and cover method with 15 platforms, 6
for short haul train and 9 for long haul 16-car-train of
approximately 450m long, which is more than twice of the
existing MTRCL 8-car standard train. In addition, the
terminus will accommodate the Customs facilities,
Immigration and Quarantine facilities, passenger arrival
and departure halls, duty free, food and beverage facilities,
station parking and loading facilities, etc.

One of the key challenges of the project is the disposal of
excavated materials. MTRCL will reuse the excavated
materials as far as practicable, e.g. by processing the rock
materials as the constituent for insitu concrete production.
In addition, the excessive public fill materials would be
delivered to barges supplied by the Civil Engineering
Development Department’s contractors to the Mainland for
reclamation.

For the sake of emergency rescue and maintenance, an
emergency rescue station and stabling sidings station will

Interview with VIP
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@& Figure 4 - West Kowloon Terminus Site Location
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Interview with VIP | &=

be built at Shek Kong on a flat area.

“The project will be divided into a number of packages,
e.g. 8 contracts for the tunneling works, such that each
contract will be kept at a manageable size and competition
will be maintained to obtain the best value for money,”
advised by Mr BLACK.

South Island Line East (SIL(E))
(Anticipated Completion Target: 2015)

MIUEXRERR: "FESTHRZEIER - flUIEE
ZRIEBRKOB\HEHN BHEANIERENLS
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BEEE (RER)
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Construction Method - SIL (E)

Viaduct

Cut & Cover Station

Drill & Blast Station

Viaduct Station
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@ Figure 5 - Overview of the South Island Line (East) (SIL(E))
h-BEmME (RR) BE

The South Island Line (East) (SIL(E)) is an extension of the
Island Line of approximately 7.0km long consisting of 4.0km
underground tunnel and 3.0km viaduct with 4 new stations
and 1 depot at Wong Chuk Hang (Fig. 5). In addition, there
will be some property development in Wong Chuk Hang
depot area.

SIL(E) will be integrated into the existing Admiralty Station,
together with the future Shatin to Central Link’'s Admiralty
Station, and run to South Horizon Station.
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The two new railway lines, South Island Line and Shatin to
Central Link Phase IlI, will run underneath the existing
Island Line. According to Mr BLACK, the new Admiralty
Station Complex will become the “centre of the earth in
terms of Hong Kong railway network”. With regard to its
design and construction works, the new station complex
including the necessary modifications to the existing
Admiralty Station is being designed in one package and it is
also planned to carry out most of the open cut heavy civil
works under one construction contract in order to minimise
the disruption to Harcourt Garden and its surrounding areas
as far as practicable.

Kwun Tong Line Extension (KTE)
(Anticipated Completion Target: 2015)

EXZE | Interview with VIP

BEMAMIHEFRES _HNMERER &
REBERZMEB - BRUBRERRN  HHEEBN
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Construction Method - KTE
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ENVISAGED TYPE OF CONSTRUCTION :
Cut & Cover

Drill & Blast

s Mechanical breaking

Softground Tunneling

IYMT

Kwun Tong Line Extension Construction Contracts
1001 YMT to WHA Tunnel and HMT Station

1002 WHA Station & Overrun

1020 Trackwork and Overhead Line
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@ Figure 6 - Overview of the Kwun Tong Line Extension (KTE)
N-BERIERZNE

The Kwun Tong Line Extension (KTE) will extend from Yau
Ma Tei (YMT) Station to Whampao Station with the
proposed Ho Man Tin (HMT) Station as an interchange
station with the new Shatin to Central Link (Figure 6). “The
project will be implemented under the rail-plus-property
model with some property development at the HMT
Station,” said Mr BLACK. Due to various site constraints,
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Interview with VIP Z2F

the railway line curvature between YMT and HMT Stations
had been designed to its minimum allowable limit. In addi-
tion, the inevitable lines-crossing configuration made the
HMT Station construction works more challenging than
usual. The new Whampao Station will be located at Tak
Man Street which is the main road connecting Hung Hom
and Whampao districts. It is anticipated that the cut and
cover station construction would encounter lots of utilities
diversion, including trunk water mains, power lines, etc, and
extensive traffic management issues. “Good planning is
the key for success in this project,” said Mr BLACK.

Shatin to Central Link (SCL)
(Anticipated Completion Target: 2015 for Phase I; 2019
for Phase Il)

A - REEBENREANIAXHIENZE TRRY
FTEEREYM FEHIEMRRNERS  2EEA
WESHENERER - Rt UAZEEN A EEZ
BEHEBIRZEBAARENER  BFEEK
B BES URKREXBEESH - "'TREXRIZE

RIEE IV - 4 AIUBRESR

DWHEDRREZ (VPE)
(FARTIRTHER : 55—PF&ER 2015 &F ; 5 °PFEER 2019 F)

OTo Kwa Wan

{Driginal Scheme) . Tuen Mun

(Revi

Exhibition
2 Admiral
Central Southg

East West Corridor and North South Corridor

:_'-'-:. Lo Wu

A \\.
Lok-MaChau S

Wu KaiSha

Ma On Shan Line

SCL
(Tai Wai to
Hung Hom Section)

@ Figure 7 - Overview of the Shatin to Central Link (SCL)
t-DHEPRE (DPRE) BE

The Shatin to Central Link will be built in two phases (Figure
7). For Phase |, it will extend from the existing Ma On Shan
Line at Tai Wai Station to Hung Hom Station connecting the
West Rail Line, to form the ‘East West Corridor’ (Figure 8 in
brown). The Phase Il works will be carried out at a later
stage tentatively in 2014 due to the interfacing with the
on-going Wan Chai Development Phase Il and Central-
Wan Chai bypass projects. It will connect the existing East
Rail Line at Hung Hom Station, cross the harbour, passing
through Causeway Bay Typhoon Shelter to the new
Exhibition Station, then ends at Admiralty connecting with
the Tsuen Wan Line and Island Line. This will be known as

@& Figure 8 - East West Corridor and North South Corridor
)\ - R E B K 4L TE R
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the North South Line (Figure 8 in blue).

Due to space limitation at Hong Kong side, the North South
Line is designed for 9-car train only, which is different from
the existing 12-car train in East Rail Line. Also the East
West Line will be built for 8-car trains but will operate initially
with 7-car trains.

Thus, in Phase | works, the project will involve expansion of
8 stations at the Ma On Shan Line to provide longer
platform for the 8-car trains. East Rail will be resignalled for
9-car trains.

“From the engineering point of view, the cut and cover
tunnels construction works connecting the Hung Hom
Station especially those at Mongkok district and Chatham
Road will be the most challenging,” said Mr BLACK.
It involves tunnels construction and station expansion
underneath operating railways, substantial traffic diversion
works at Chatham Road, construction of a temporary
bridge, etc, which will be on the critical path of the whole
project. Due to its complexity and the amount of
cooperation required and interface management, this part
of the works will be procured using target cost contract(s)
(Figure 9).

EXZE | Interview with VIP
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Interview with VIP | &=

Projects Procurement Strategies

Among the 6 projects, most of them are targeted for
completion in 2014-2015. Along with some other on-going
infrastructure projects to be implemented in the same
period, sufficiency of manpower and equipment would be
an issue to concern.

“MTRCL has been recruiting experienced tunnel engineers
and experts at technical level in the international market.
It is expected that the new upcoming projects will bring back
a lot of people to Hong Kong who used to work here,” said
Mr BLACK.

In order to ensure the market to stay competitive, MTRCL
has been to various places, e.g. Japan and France which
are advanced in tunneling technologies, to promote the
upcoming railways projects so as to arouse attention and
interests of the potential contractors in bidding for the jobs.

“While for the procurement strategy, the global trend has
been changing from playing on the respective contractual
position to a more collaborative, team work environment as
there are increasingly more cases demonstrating the
significant benefits gained in all respects including
programme, quality, safety and environmental manage-
ment,” said Mr BLACK.

Mr BLACK also emphasised that the key issue rests with
the method used in engaging the stakeholders, and proper
risk allocation and management.

Acknowledgement

We would like to express our sincere gratitude to Mr BLACK
who had spent his precious time with us sharing his experi-
ence in project management and his foresight in procure-
ment strategies for the upcoming railways construction
projects in Hong Kong. @&
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@ Mr Russell BLACK, Projects Director of MTRCL explained the new projects of the @ Thanks Mr BLACK for his precious time and sharing

MTRCL at the interview
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Industry Focus |

Tamar Development Project - A New Iconic Place in Hong Kong

nEERRIE - SEMEREEREY

The Tamar Development Project (the Project) covers the
design and construction of the Central Government
Complex (CGC), the Legislative Council Complex, an open
space and two elevated walkways, in Tamar, Central, Hong
Kong. On completion of the Project, the development will
become a new iconic landmark in Hong Kong. During
construction, the construction management team will strive
to adopt a safe, sustainable and environmentally friendly
construction method through a holistic risk assessment and
an early identification of hazards in a proactive manner.

The design concepts of the Project are “Door always Open;
Land always Green; Sky will be Blue; People will be
Connected”. To demonstrate the commitment to protect the
environment, the Project has incorporated numerous green
and energy efficient measures, such as Photovoltaic (PV)
supported external lighting, solar hot water system, light
pipe, thin film PV on skylight and battery charging facilities
for electric vehicles etc.

The design and construction works of the Project were
started in February 2008; and the Project is scheduled for
completion in mid 2011. The general design concepts have
been agreed and detailed design is underway. Construc-
tion works on site have also commenced.

g The new iconic landmark in Hong Kong is under construction and is scheduled for
completion in mid 2011
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“Door always Open; Land always Green; Sky will be Blue;
People will be Connected”
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Industry Focus | EFRER

With site safety being an important aspect of the Project,
Gammon Hip Hing Joint Venture (GHHJV) aims at
achieving “Zero Harm” (i.e. zero deaths; zero injuries to the
public; zero ruined lives among all our people) upon its
completion by 2011. So far, the Project has won the Gold
Prizes in the “Building Sites (Public Sector Category)” and
the “Building Sites (Sub-contractor Category)” under the
Construction Industry Safety Award Scheme 2008/2009.
The Project was also awarded the Safety Management
System Award — Gold in the 8" Hong Kong Occupational
Safety & Health Award recently.

In addition, the Project also cares about workers’ welfare.
Chinese herbal tea, filtered water, sufficient worker rest
area, Ultraviolet (UV) neck protector, ventilated toilet etc are
provided to the workers. Listening and responding is the
way to build up mutual trust. An action board of “You said;
We did” was set up on site to enhance communication with
the workers.

As an environmentally friendly initiative, GHHJV has
employed an independent consultant to conduct a Carbon
Footprint Study to assess the carbon emission during
construction with a view to achieving a Low Carbon Building
Construction. The Study focuses on formwork, concreting,
steelwork and earthwork; the result of which facilitated the
assessment of various construction schemes and selection
of materials, including their origins. The construction
management team could then decide the most suitable
construction method with evaluation of Carbon Footprint.

Aside from sustainability and safety, the Project has also
introduced innovative construction methods. To enhance
the floor cycle construction, the project has utilized a
computerised self-climb external scaffold system to replace
the traditional external scaffold at the CGC Office Block.
The system does not only reduce tower crane utilisation
time but also provide a safer working platform at the
external building envelope for construction. &
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@ The Tamar Development Project was awarded
the Safety Management System Award - Gold in
the 8th Hong Kong Occupational Safety & Health
Award
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Recent Events of Construction Industry |

RAOHEE

Second International Conference on Climate Change - 7-9 October 2009,

Hong Kong |

The Second International Conference on Climate Change
2009 took place on 7 to 9 October 2009 at the Hong Kong
Convention & Exhibition Centre in Hong Kong. This
conference was coorganised by the Hong Kong Climate
Change Forum and the Climate Group. The Construction
Industry Council (CIC) was pleased to be one of the
supporting partners of this event.

The conference aimed to provide stakeholders with a
communication platform for exchanging views relating to
climate change. Over 80 leading experts of various
professions were invited to discuss the impact of climate
change, for example, policy-driven issues, business risks
and reality, strategies for pursuing low carbon opportunities
in Asia and also from a global perspective, the research and
the regional implications for mitigating climate change, etc.
Insights and ideas of developing strategies in meeting
challenges of the low carbon economy were also
discussed. @
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Alternative Dispute Resolution Forum 2009 — 12 October 2009, Hong Kong
200 FEEEERMMARWMIE - 2000F 10H 1280 - &

Over one hundred professionals, practitioners and leading
members of the construction industry attended a forum
entitled “Alternative Dispute Resolution Forum 2009” (the
Forum) at the Hong Kong Heritage Discovery Centre on
12 October 2009. The Forum was organised by the
Development Bureau (DEVB) and exclusively supported by
the Construction Industry Council (CIC).

Purposes of the Forum
were to provide a
platform for the construc-
tion industry stakeholders
to exchange views on the
application of various
alternative dispute reso-
lution (ADR) methods in
public works projects, as
well as to explore how
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Recent Events of Construction Industry |

Secretary for Development deliv-
ered a keynote speech to kick off
the Forum. Mrs LAM readdressed
the key recommendations in the
Construction  Industry  Review
Committee Report (the CIRC
Report), especially the importance
of adopting a proactive approach in
resolving construction disputes.
The keynote speech was followed
by presentations from three
distinguished guest speakers who
shared their views on the applica-
tion of ADR methods from different
perspectives.

The first presentation was given by

Mr Conrad WONG, President of the Hong Kong
Construction Association (HKCA). Mr WONG shared his
views on construction disputes from the perspective of
contractors and stated two requests of contractors,
including “Security of Payment” legislation together with a
time and cost-effective dispute resolution mechanism for
construction projects.

@ Mr Conrad WONG,
President of the HKCA
shared his views from
the perspective of
contractors
EEREBEEER
BERERENREED
BENERER

Ms Teresa CHENG, SC, Vice Chairperson of the Hong
Kong International Arbitration Centre (HKIAC) delivered the
second presentation. Ms CHENG listed out common
problems of construction contracts and highlighted the
benefits of resolving disputes immediately. Ms CHENG
also introduced various dispute resolution methods and
recommendations on future development of ADR in Hong
Kong.

The last presentation was given by Mr W W CHUI, Principal
Assistant Secretary (Works) of the DEVB. Mr CHUI
presented the policy development of dispute resolution
system in public works and shared his views on the benefits
of avoidance and early resolution of disputes. Mr CHUI
also pointed out the areas of concern from the
Government'’s perspective when considering introduction of
other ADR methods in public works projects.

ERI

LEDES )

EREE ) NEEER

B2 RENEDE B EE R
BREEFENEENY - @&
TEERRE —UREHE
DRRARBERS BT E
BADANERHERER -

RY CENTRE, KowLoon PARk

Q Mrs Carrie LAM, Secretary for Development delivered a keynote
speech to kick off the Forum
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e Mr W W CHUI, Principal Assistant Secretary (Works) of the DEVB
pointed out the concerns relating to the introduction of ADR methods
from the Government’s perspective
BEBEFEEWER (IH ) RXELLEURBDTAERE®E
ERETSEFERRS AR

The presentations were followed by a panel discussion
moderated by Mr Enoch LAM, Deputy Secretary (Works) of
the DEVB. Panelists included Mr Conrad WONG of HKCA,
Ms Teresa CHENG, SC of HKIAC, Ir Professor C K LAU of
the Hong Kong Institution of Engineers (HKIE), and
Mr Gilbert KWOK of the Hong Kong Institute of Surveyors
(HKIS). There was excellent interaction between the
panelists and the audience.

Mr MAK Chai-kwong, the Perma-
nent Secretary for Development
(Works) delivered the closing
remarks to conclude the Forum.

CIC would like to take this
opportunity to  convey our
congratulations to the success of
the Forum. &

CIC Events

RERE |

@& (from left to right) Mr Gilbert KWOK of HKIS, Mr Conrad WONG of HKCA, Mr

Enoch LAM, Deputy Secretary (Works) of the DEVB (moderator), Ms Teresa
CHENG, SC of HKIAC, and Ir Professor C K LAU of HKIE
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@ Mr  MAK Chai-kwong, Permanent
Secretary for Development (Works)
delivered the closing remarks to
conclude the Forum
BEREEANEREE AHAER

Opening Ceremony of the HKCA'’s 90" Anniversary Public Display Exhibition

— 16 October 2009, Hong Kong

EEREREENIOAFRENKOREMSHEE— 2009F10H16H - &#

16 October 2009 marked the Opening Ceremony of the
Hong Kong Construction Association’s (HKCA) 90"
Anniversary Public Display Exhibition. The opening
ceremony took place at the Admiralty Station of the MTR.
This exhibition introduced the history and key milestones of
the HKCA and the construction industry of Hong Kong. Mr
Keith KERR, Chairman of the Construction Industry Council
(CIC) was invited by the HKCA to deliver a keynote speech
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Recent Events of Construction Industry |

at the ceremony. Taking this opportunity, CIC would like to
express our congratulations to the HKCA's 90" anniversary

RiR

Environment |

Hong Kong Green Building Council

ERI

LEDES )

and wishing the HKCA continue to prosper in the years
ahead. &

Established to Drive Market

Transformation towards a Sustainable Built Environment

EEGBERERTEANY HANEDITESBEARUGEBRERIE

On 20 November 2009, more than 350 local industry
leaders and peers from around the region gathered at the
Hong Kong Green Building Council's (HKGBC) Inaugural
Ceremony cum Conference to celebrate the establishment
of the HKGBC. The Honourable Mr John TSANG Chun-
wah, JP, Financial Secretary, and the Honourable
Mrs Carrie LAM CHENG VYuet-ngor, JP, Secretary for
Development of the Government of the Hong Kong Special
Administrative Region, Ir Dr Andrew CHAN, Chairman,
HKGBC, along with heads of the four founding members of
HKGBC officiated at the inauguration, signifying the coming
together of the industry in promoting green building
practices in Hong Kong.

@ Officiating Guests lighting up the Hong Kong skyline, signifying Hong Kong’s
transformation to a green built environment. (from left to right) Mr K W
WONG, Chairman of Professional Green Building Council, Mr Stephen
FONG, Chairman of Business Environment Council, Ir Dr Andrew CHAN,
Chairman of Hong Kong Green Building Council, Mr John TSANG, JP,
Financial Secretary, HKSAR, Mrs Carrie LAM, Secretary for Development,
HKSAR, Mr Keith KERR, Chairman of CIC and Mr Michael ARNOLD,
Chairman of BEAM Society
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“The establishment of HKGBC marks a substantial step
forward for the building-related industries towards a quality
and sustainable built environment for Hong Kong,” said
Ir Dr Andrew CHAN. “Building-related activities account for
90 percent of electricity consumption and 64 percent of
carbon dioxide emission in Hong Kong. It is imperative for
the industry to look into green practices throughout the
complete building life cycle starting from planning, design,
construction, management and maintenance, to retrofitting,
demolition and reuse, which is why the HKGBC is set up.”

IRIE | Environment

MELEBLIRMART: "FEGBEREZITNUR
mEEEARSZSHENTE  AENEEUFERRERE
BHTEEN—F  BEYREMBNESOANEE
EBRBER _SEHENEADZNTRADZANT
M. WEEFHAEREERZEFEBY B8R -
METCBE - BEERFRE - UZREH - RIRERE
AUMHBENZEREFETR  BELEEREEHBRER
BRERUNREA -

AUGURAL cereMony
CUM CONFERENCE

ITREES %

B

'HK

G (from left to right) Mr John TSANG, Financial Secretary, HKSAR; Mrs Carrie LAM, Secretary for Development, HKSAR; Dr Andrew CHAN,

Chairman, HKGBC

(HEZSR ) EERERRAMEEEREAE FERERARESEEREMNEAE BFELCEREZESIRRELEBLITREM

In the speech delivered by Mrs Carrie LAM, Secretary for
Development, she mentioned “4As” which were her
expectation of the HKGBC to do for Hong Kong in view of
green buildings, namely: Advocacy, Assessment,
Accreditation and Award. She shall keep the HKGBC very
independent and at the same time, the Development
Bureau or the HKSAR Government shall provide support to
the HKGBC. *“The Hong Kong Green Building Council
needs to be a very strong advocate and champion for
promoting green buildings in Hong Kong, for transforming
market practices, as well as suggesting or even
pressurising us (the Government) for policy changes,
where justified,” said Mrs LAM.

HKGBC is a member-led non-profit organisation. Its visions
are to aspire for quality and sustainability at every stage of
the building life cycle and embrace these principles as a
mark of excellence; and its mission is to lead the market into
transformation to a sustainable built environment in Hong
Kong by guiding the development of industry standards,
best practices, education, and research in green buildings.
In the Inaugural Ceremony cum Conference on 20
November, renowned experts from the region’s Green
Building Councils, as well as local green building industry
leaders shared their green building experiences, outlook of
green building opportunities and challenges, green labeling
practices as well as case studies and latest eco-technology
in the built environment business. Conference presenta-

ZREERMEBAMEESRPRENEURFH
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EEREBESHEELEEGERS  BRKEEARIFE
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tions are now made available on line:
<http://hkgbc.org.hk/eng/inaugural-ceremony-hkgbc.aspx>

Upon inauguration, HKGBC is responsible for reaching out
to the public and industry on how their actions can
contribute to positive change in the built environment.
HKGBC will also promote performance rating standards,
such as the Building Environment Assessment Method
(BEAM) Plus, to benchmark and enhance the performance
of Hong Kong’s built environment. In order to promote
understanding, HKGBC is tasked to facilitate ongoing
educational outreach and research including training, semi-
nars and focused area studies, in partnership with different
industry stakeholders.

Join HKGBC now, and take the lead to shape Hong Kong'’s
built environment and contribute to a brighter and greener
future! For further enquiries, please contact the HKGBC at
tel (852) 2784 3900 or email <info@hkgbc.org.hk>.

<http://hkgbc.org.hk/eng/Membership.aspx> &

BEEHNBREARTROARRERESHZBREENLE

TE IREEACRRARBIGRENRE - U
BEBREIRIBN G A BEAMPlus - &M LZEEET)
BEBHNERERIE - 34 BENSHEFENHE
EMtRETE - BOBEARTESHEHRTEINI  HES
KREMPE -

EEHRECRERSHBEININIAMSRSE —MHF I
REBEEENEERENERBEBEZMEZSH R
R E—FEH - FHHE 2784 3900 F 3 & £ <info@
hkgbc.org.hk> 2 EEG B EREZ S B4 -

<http://hkgbc.org.hk/chi/Membership.aspx> &

Green Features: Vertical Greening System at the CityWalk

RRER : EMXMNEERERA

Introduction

Going ‘GREEN’ is more than a catchphrase in the building
industry today. It is everything from well thought-out
architectural and landscape planning, innovative building
design to sophisticated property management and a total
commitment to making a positive difference to people’s
lives. Green development is people-oriented as much as
technology-oriented. A successful project with careful
designed green features will guide and shape the behavior
of the public towards the concept of sustainability. One of
these green initiatives highlighted in the following is the
“Vertical Greening System” or “Living Wall” which is gaining
more and more attention these days.

This Living Wall concept is actually making part of the
building envelopes to sprout green — gardens that grow on
exterior walls. One of the best examples is the Hong Kong’s
largest green wall (700 sq. meters) at the CityWalk
shopping mall in Tsuen Wan.

Vertical Greening System

This is a tailor-made system which involves highly
integrated knowledge and design in the fields of structural
engineering, horticulture, and irrigation. It is intended to
provide an alternative “cladding system” to the conventional
materials which is more sustainable and environmental
friendly.

This Vertical Greening System was constructed upon the
building facade of the shopping complex facing a public
open space. It consists of three main components namely:

* This article is contributed by Sino Land Co. Ltd.
e AXNEHEHMEEFRAGIEH -
5=

Tlb, FERRZRSEEFFRNON  BEREXRRE
AENEZREESERD - BIMOEEDRE - LESL
ENYMEEERRNAREEMEENNE - RRE
RABUBKAER  BEUASE - —HEBFEER
REMKRETNIER  AYSIERBETRAZNGTS
PORERRNER EP-—BHERERMEZATR
FERN "EHERERL L B THEUEE .

BEUTENBSER LBNSRENINRLEBE—
HBESNEOTLE - HP—EREANF  MEERE
HEFAUMBNESNSERAZE (70075
k) -

EEBIERH

I 2—EESAENAR  SPREBLIE EHZ2
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@& The largest green wall in Hong Kong & & & A 80 4 15 1%
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“B-I-G” which includes:

e B — A Base structural frame tailor-made to fit the
existing site condition which occupies the fagade of
the car park floors located on the 2/F and 3/F of the
shopping arcade.

e | — Anlrrigation system. This is a low volume and low
pressure system linking each green panel to an
automatic irrigation system controlled by an
automatic timer device, humidity sensor, regulat-
ing valve and distributor which provide suitable
volume of water supply in a timely basis.

e G — Green panels system. This is the heart of the
vertical greening system where the two major
important elements namely the growth media and
the living plants are housed. Each green panel is
designed to achieve viability in construction and
installation convenience.

Aside from the hardware component as described above,
the procedure in choosing the right ‘software’ meaning
suitable growth media and plant species is equally
important.  Detailed performance specification on the
property, sequence and growth condition of the above must
be carefully studied. The eventual selection of plant
species shall be done with due consideration to existing site
conditions (such as available natural light and shade) and
the characteristics of plant materials such as their
requirement on water, maintenance frequency, ability to
withstand drought and windy condition, etc.

This green wall has demonstrated many environmental

IR1E | Environment
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@ Major advantages of green wall include reduction of amblent temperature, provision of thermal insulation, acoustical control and air purification
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benefits other than just aesthetic appeal. Some major
advantages will include reduction of ambient temperature,
provision of thermal insulation, acoustical control and air
purification.

Conclusion

In both aesthetic and functional terms, the Vertical
Greening System has played an important role in creating a
milestone for green architecture. With the new
technologies coming in place, there is bound to be many
improved versions of the existing system which the industry
could adopt and apply. The ultimate objective of this

Good Practices & Updated Codes |

48 4%

WHONBRINEMS EEHCEARBRERENRER
BREXSR  EEEZAE -  BEFRKLER - BREH
RETEEAZRARRAEERRMANER - BL
SINERENZERERRREEERERNIRFAER
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endeavor is to promote and advocate the appropriate use of
green features as an ecological alternative for our built
environment. @&

REFFEFRATAREMIERTH

Buildings Energy Efficiency Bill Introduced

HERZBEMERYZHRAESR

In 2008, Hong Kong's total electricity consumption was
more than 40 billion kWh, of which about 90% were for
buildings. To reduce carbon emission, it is imperative to
improve energy efficiency in buildings.

Back in 1998, EMSD has issued a series of voluntary
Building Energy Codes (BEC) to promote energy efficiency
in buildings. Four Codes of Practices — BEC (Lighting),
BEC (Air Conditioning), BEC (Electrical) and BEC (Lift &
Escalator) are prescriptive in nature. An installation will be
in compliance with the respective BEC if it satisfies the
minimum energy efficiency performance stipulated therein.
The fifth Building Energy Codes — BEC (Performance-
based) sets out a performance-based means to evaluate
and assess the energy efficiency performance of a building.
It offers a choice to building developers who wish to pursue
and adopt innovative building design. Under this alternative
approach, a building will be in compliance with the BECs
provided that its Design Energy Value is equal to or smaller
than the Energy Budget Value as derived from the
procedures stipulated in the BEC (Performance-based).

@& Building Energy Codes (BEC)  ( BEWEERM = EI)

* This article is contributed by EMSD.
AXNEHHETLEZREM -
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Energy Efficiency of
Electrical Installations
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A voluntary Hong Kong Energy Efficiency Registration
Scheme for Building has also been established since 1998
to recognise those buildings that have complied with the
BEC. However, the participation rate of the non-
government buildings to the voluntary Registration Scheme
is disconcertingly low, which could be resulting from the
split incentive between developers/landlords who make the
capital investment and occupants who enjoy savings in the
electricity bill after occupation.

The Government consulted the public for mandatory
implementation of BEC in 2008 and received strong public
support. The Buildings Energy Efficiency Bill was then
prepared for the purpose and introduced into the Legislative
Council on 9 December 2009.

Good Practices & Updated Codes

WMEZBMR 1998 FHEEM—HEBRSHEN (FERHE
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The Bill covers nearly all types of buildings
— commercial buildings, industrial and

il R —

EEE T
residential buildings (common areas only), &

Public Consul

ZERRNEAENEF  BREBFXE
FoEERIFEFNAREN B
BB -ftE mBRAE - Bk

of

hotels, educational buildings, community m
buildings, municipal services buildings,
hospitals, government buildings etc. For
those buildings which obtain Building
Authority’s consents to the commencement
of building works for superstructure
construction after the new legislation
comes into operation, they should comply
with the BEC. Existing buildings are only
required to comply with the BEC when they
undergo major retrofitting works.

Owners of commercial buildings and

y Imp t
the Building Energy Codes

BERIES - HEFABENESER
AEBEERLNEEZRTERRRBARE
ENRIENERREEY  FAETHEH
MWERYERTERRE - ERKA[E
MABENRBEEETEEZREILRE
R BFERARFTERRE -

BEREVERGEREEEYNBEE
BONEEREB+TERZEREYNR
RS ETERER -

commercial parts of composite buildings @A
are required to conduct energy audits for
the common area of their buildings once

3-month

Professional engineers with relevant qualifi-

cation and experience may apply for registration as
registered energy assessors to assist the owners and
occupants in complying with the new statutory
requirements.

It is estimated that only for new buildings, the implementa-
tion of the proposal will result in energy saving of 2.8 billion
kWh in the first decade, which will help reduce carbon
dioxide emission of 1.96 million tonnes.

The support and participation of the trade and industry, in
particular the construction industry, are essential to the
successful implementation of the new proposal. The
Construction  Industry  Council, with other major
stakeholders, has actively participated in the Taskforce
which was established for discussing the proposed
statutory requirements and has offered valuable views in
the drafting process. &

public
concluded in March 2008 and received
strong public support
MEBEHBRETFRNEZETHN =
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Government Department Practice Note

B BB P9 ek E
Development Bureau
BRE

Technical Circular (Works) No. 6/2009
Heritage Impact Assessment Mechanism

REEEAAREMIEETE

_Source
B R 3GR

<http://www.devb-wb.gov.hk/
UtilManager/tc/06-2009.pdf>

for Capital Works Projects

RiEE

( L% ) 5 6/2009 3%

EXRTREBEBETXXYEEFTHES

Fire Services Department
p=1ap

3 LA 55 1/2009 5F

Circular Letter No. 1/2009
Rules for Fire Detection and Fire Alarm
Systems for Buildings

<http://www.hkfsd.gov.hk/home/eng/
source/circular/2009_01.pdf>

BEYHOKERABKEZH R GER

Construction Disputes |

BEFEZ

Construction Disputes — Arbitration vs Litigation? | BE&E S & — (hHE=E

AR ?

Current Trend

Arbitration, as an alternative dispute resolution forum, is
not, in itself, a new concept. Being around for centuries,
arbitration has long been widely accepted as a suitable
alternative to traditional court litigation. Arbitration is
commonly used in a variety of industry sectors including
shipping and construction.

However, as parties become more cost conscious and their
expectations for a more speedier and efficient process to
resolve contractual disputes amplify (without derogating
natural justice and procedural fairness), arbitration, as fair,
reasonable and prompt resolution process has generated
increased interest within the construction industry.

In Hong Kong, the number of construction disputes
resolved by arbitration involving Hong Kong International
Arbitration Centre (HKIAC) increased from 5 disputes in
1985 to 208 in 2008 *.

This article briefly outlines some of the key highlights of why
arbitration maybe a more viable (and perhaps more
appropriate for commercial reasons) alternative to the
(lengthy) time and (sometimes high) cost of traditional
litigation.

Traditional Litigation

Construction disputes are technical in nature involving
multiple parties and bigger sums of monies at stake. These
features make a construction dispute more difficult to be
disposed of than any other general civil claims. The
traditional ‘one size fits all’ method of going to court may not
provide the best solution.

1 see HKIAC website <www.hkiac.org>

REBHRMHPLAE

* This article is contributed by Ms Alice TO,
Senior Associate, Pinsent Masons
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Judges are experts in the law, but they (with due respect)
may not be used to resolving technical issues. As a result,
both the parties and the Judge find it difficult to deal with
construction disputes - the parties have to spend time and
resources educating the Judge architectural and
engineering concepts, whilst the Judge has to master these
technical concepts within a short time.

The situation improved (slightly) when the Judiciary
introduced the Construction and Arbitration List where all
disputes relating to the construction industry are now dealt
with by one Judge designated to take charge of these
specialised cases. This Judge works full time on
construction cases, and the learning curve for him becomes
shorter and sharper. Coupled with the reformed
procedures in the court all cases including construction
disputes are to be more efficiently and quickly dealt with by
the Court.

The court system has improved. Legal practitioners think
that there is now more competition between court actions
and arbitration. This may be the case for general
commercial disputes. When it comes to technical disputes,
however, there are still benefits that only arbitration can
offer. Some of these are outlined below.

So why choose arbitration?

To preserve business relationships

Arbitration is a consensual process, and is usually less
confrontational. Parties seem to be more genuine about
having their differences resolved. They usually conduct
their cases in a more sensible way, and there is always a
less antagonistic sentiment between the parties.

The local Hong Kong construction industry is small, and is
dominated by a few developers and main contractors. It is
therefore important to preserve ongoing business
relationships. It is unfortunate enough for the parties to
have disputes over the project that they had. Resolving
these disputes with less hostility may help salvage the
already damaged business relationship.

A few procedural advantages

Choice of arbitrator and procedure

In arbitration, the parties have a say in the choice of the
arbitrator. This provides an opportunity for the parties to
choose a candidate with the most suitable calibre. It does
not necessarily have to be a lawyer. Instead, a technical
arbitrator with engineering or quantity surveying back-
ground can be appointed. Alegal expert may not always be

[EgE
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F &% | Construction Disputes
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the best person to hear technical disputes. =
Discovery of documents XHiEE
The discovery of documentary evidence in arbitration can (I H W T HEZEFEELUELE  RENETHAEE
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This is a contrast to the traditional discovery in court
litigation where disclosure is wide and extensive 2. In court
proceedings, it is not uncommon that only very few (in some
cases less than 10%) of the disclosed documents are
actually used in trials and hearings. The flexible approach
towards discovery in arbitration helps prevent this waste of
time and costs.

Further, most procedural rules (e.g. the HKIAC Domestic
Arbitration Rules, the International Chamber of Commerce
(ICC) Arbitration Rules, and the United Nations
Commission on International Trade Law (UNCITRAL)
Rules) encourage documents to be disclosed at the early
stage of the proceedings when pleadings are exchanged.
The parties can realistically evaluate the strength and
merits of their cases at an early stage. There is a better
chance that the parties may settle amicably.

Time limits on hearings

Chess clock procedure is available in arbitration where
each party is given a certain limit of time for presenting its
case and oral evidence. This is a useful procedure for
controlling the time and costs of the arbitration hearing
which is usually the most expensive step.

Certainty of hearing dates

There is more certainty on the date of the hearing of an
arbitration proceedings. The parties usually have a say as
to when they think their case should be heard. This enables
the parties to take into account the time that they would
need for preparing their case to ensure that they are fully
prepared for the hearing. They can also ensure that their
preferred advocate will be available. In a court action,
however, the parties do not have much say in the date of the
trial which is fixed by the court in accordance with its
availability and capacity. In the last decade, the court has
shown its increased reluctance to fix the date of hearings
and trials in consultation with the parties in respect of the
availability of their Counsel.

Cap on recoverable costs

Section 2GL of the Arbitration Ordinance enables the costs
to be recovered ultimately by the winning party to be
capped provided that the parties agree. The rationale is to
prevent costs from becoming disproportionate to the size of
the claim. Itis also a powerful tool for preventing costs from
being wasted. Often, one party is in a better financial
position than the other. A cap on recoverable costs can
help prevent the party with more resources from bullying the
other by raising unmeritorious arguments and making
unnecessary interlocutory applications which escalate
costs.

2
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See guidelines at Compagnie Financiere et Commerciale du Pacifiqgue v The Peruvian Guano Co (1882) 11 QBD 55

BRFAIR Compagnie Financiere et Commerciale du Pacifique v The Peruvian Guano Co (1882) 11 QBD 55
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‘Costs’ under this section should include the costs of the
award (i.e. the tribunal’s fees and expenses), and the costs
of reference (i.e. the parties’ legal fees and expenses) 3. In
general, an arbitrator has wide discretion in respect of caps
on costs. A cap can be imposed as long as it appears
‘reasonable, having regard to the scale and complexity of
the dispute’ 4. In some cases, different limits can be
imposed on the amount of costs to be recovered by the
claimant and respondent respectively. In court proceed-
ings, however, the test is much higher, and it is unlikely that
the Court will impose a cap on recoverable costs.

Conclusion

As outlined above, the beauty of arbitration is in its
flexibility. Arbitration proceeding can be tailored made to
suit the facts and circumstances behind the issues in
dispute between the parties according to factual matrices
as well as the technical and legal matters.

However, the Court must not to be completely ousted from
the regime of arbitration. Courts still have a role to play and
the parties should choose their appropriate forum according
to the relevant facts and circumstances surrounding their
dispute.

In fact, the Courts have recognized the importance of
arbitration as a dispute resolution process as reflected in
the recent Civil Justice Reform in April 2009 which have
revamped and updated some of the procedures in
traditional litigation which now encourage parties to look at
other suitable alternative dispute resolution methods
including arbitration.

One anticipates that arbitration may be able to deliver a
speedy and efficient resolution of construction disputes so
that parties can focus on what they do best — deliver on their
commercial contractual arrangement. &

Bank Mellat v Helleniki Techniki SA 3 WLR 783
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4 Home of Homes Ltd v Hammersmith and Fulham London Borough Council [003] EWHC 807
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ANBINKRERE

LU Pan Patron’s Day Dinner Reception - 31 July 2009, Hong Kong
ENCMEREE - 2000 7H31H - &#&

The Construction Industry Council Training Academy (CIC
Training Academy) celebrated LU Pan Patron’s Day on
31 July 2009. Ir Billy WONG, Chairman of the Construction
Industry Training Board (CITB) led a team of staff members
and trainees to pay respect to Master LU Pan at the LU Pan
Temple, praying for the resplendent future of the CIC
Training Academy as well as striving for greater contribution
to the construction industry and the community here in
Hong Kong.

The CIC Training Academy also held a joyous dinner party
on the same day. Members of the Course Advisory Panels
were invited to attend. This served as our expression of
sincere thanks to their supports to the CIC Training
Academy over the year. @&

@ Members of CITB and Mr Charles WONG, Director (Training) proposed a toast to the
guests.
REBHBIIRESHERE—RAOEEND
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@ Ir Billy WONG, Chairman of the CITB led the dedication ceremony with the
executives of the CIC Training Academy.
BERXIIREZEETREXRIEBMNTEARIER —RITRABEES
FEA

Technically Competent Person T1 Training Course

BEERWABTLAIMRRE

As reflected by the construction industry and came to the
notice of the Buildings Department, there was a shortage of
Technically Competent Person T1 in the market to
supervise the building works and street works as stipulated
in the ‘Technical Memorandum for Supervision Plans’ and
‘Code of Practice for Site Supervision 2005'.

With the approval of the Buildings Department, the
Construction Industry Council Training Academy (CIC
Training Academy) is now conducting a ‘Technically
Competent Persons T1 Training Course’. Those site
supervisory personnel without specified qualification as
stated in the above-said Technical Memorandum and Code

BEFEXREERPTEE A (BELESHEM
BTEr) K ( 2005 FMEBREEFETR) AARENE
EEEBECEETIBENSEBELIRERN T1 BABEERTA
8 HBEAFRROEBER -
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of Practice but with at least 5 years’ site supervision
experience are eligible to apply for this course. Site
Supervisory Personnel who satisfactorily completed this
training course and fulfill the experience required by the
above-said Technical Memorandum and Code of Practice
are recognised and allowed by the Buildings Department to
perform the duties of T1 (with the exception of Ground
Investigation Field Works (GIFW)).

Since commencement of the enrolment process, CIC
Training Academy has received overwhelming responses
and additional classes will be offered in the near future to
meet the demand. &

Manpower Training & Development
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New Course - Shotfirer Course |

In the next few years, a significant number of mega-size
civil engineering projects will commence in Hong Kong.
Some of which will adopt the blasting technique in different
phases of construction whereby the demand for shotfirers is
expected to boost significantly.

The Construction Industry Council Training Academy (CIC
Training Academy) has recently launched the ‘Shotfirer
Training Course’ with the aim to cope with the demand of
the shotfirers in the coming years. The enrolment result of
the first batch is considered encouraging.

In order to train sufficient number of shotfirers in time, the
Development Bureau and the MTR Corporation Limited
(MTRCL) intend to add a special clause in their new
contracts that involve blasting works, requesting
contractors to employ a specified number of ‘Shotfirer
Training Course’ graduates. These contractors are also
required to provide on-site training for those graduates in
their licensed blasting sites. Meanwhile, the Civil
Engineering and Development Department (CEDD) shall
give authorisation to contractors who employ graduates of
this course, whereby those graduates are allowed to assist
in blasting works on licensed blasting sites while under the
supervision of qualified shotfirers. Once graduates have
acquired adequate blasting experience, they may satisfy
the requirements for application of shotfirer qualification
from the CEDD. &

TR 2 -

Fi@aLal&RE .

KERRARBFETAKEREREANIALIER
B #SOIBSEAREREAERNGERL &
AT (5% F ) B KBTS AL -

BEXFZZIRBRERAM "B LIRKER, - 8
ERGARKBFERBELQINANDEK - EENR
BN AEE -

AEBEIZANELAL  REREFTEHBARA
SIREEEERIENHGOPMARBRR - BX
FEBERA-—TEHEN "EAaLIIHERE ., EX28
A EBUTHBREOELEEXL B RBHBRGMETT
EAlR - BEER  ITATIRERESREHESR
EEXEENAEBRLEES HEBLEEXESE
EEEEARRBRNERSTRESERNEAQLEE T
CHHEBERNIE - ERXEENTEHNERER
B ENaEZEZRNERLIEBNEKXR -

Job Placement Results of Full Time Courses |

On 7 August 2009, around 380 trainees completed the
1-year and 2-year Basic Craft Courses and Construction
Supervision Training Programme respectively. Despite the
recent youth unemployment situation has reached a record
high, a total of 670 job vacancies have been secured which
represents the confidence of employers towards our

ZHHREREMFEREA
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trainees. Apart from it, many of the trainees were offered
employment before graduation. As of 17 September 2009,
the average employment rate of the graduates of these two
courses is nearly 90%, which is considered to be very
encouraging.

As for the pay, the average monthly salary of graduates of
"Construction Supervision / Technician course" is about
$8,000 and that of graduates of Basic Craft Courses" is
about $7,000 while some outstanding trainees receive a
monthly salary of nearly $10,000.

In view of the upcoming infrastructure projects as well as
repair and maintenance works for existing buildings, it is no
doubt that there would be an increasing demand for
supervisors, technicians and workers from the construction
industry. The Construction Industry Council (CIC) will
continue its effort in skills development as one of its
missions to fulfill the need of the market. &
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Trainees Performed Remarkably at Site Practice |

RER

The Site Practice Scheme for Trainees of Construction
Supervisor Program and Basic Craft Courses has been
launched since 2003, with the aim of enhancing the
trainees’ adaptability in the industry upon graduation.
Through the Scheme, trainees are required to familiarise
themselves with the working environment at construction
sites, and to acquire the general site operation know-hows
and interpersonal skills.

From June to August 2009, the CIC Training Academy was
encouraged that the Site Practice Scheme was well
received by the industry, and a total of 380 trainees from the
CIC have successfully accomplished their site practice
training, through attachment to more than 100 construction
sites.

According to a survey on performance of trainees during
site practice, most of our placement providers were
impressed by trainees’ remarkable performance. Amongst
those attached to Gammon Construction Limited
(Gammon) in the summer of 2009, CHOI Yuk-lun, a year-
one Building Construction Supervisor Trainee not only
obtained valuable experience and knowledge, but also a
remark of great appreciation on his outstanding perform-
ance written by his supervisor. Gammon’s appreciation
would certainly be a blessing to CHOI's future career in the
profession of construction supervision.

For enquires regarding the Site Practice Scheme, please
contact Ms Ellen FUNG of the CIC Training Academy

BERTHEBFEIR

BEXEZEIARERA 2003 FiEHT "EETHES
iTEl,  REENMBREREETENIFERIE - EfF
BRAERG DNt ERED  #MERER
ABEIJAERET RO PREFEM -

12009 F 6 £8 HETHNIHMEBRINZIFERNKE
RIAXE  BEXFCIRBHEEAMREEE - 4 380
BET /I XMEREFTIZRENEEXETEERNE
100 fal Tt NgF) 5 % 7 SR E B T 1F -

RE-—EBEEREUSHE ELBHESEHEENRIR
FERE HPUREBEEENEBEEEZEFEE
ETRE—FRBEESMm - thiX 2000 FWEXRER
FEREERNELRE R T EINSEEE
CRMHREETSENRRET RO -

MBEBFIEFECUES  BUREIUEHTFTEE
XRGIVBRBERBUL LA -

34

Issue No. 2 CIC Newsletter
£ H3 01/2010 | B EFEZEM



ANNTBINKER | Manpower Training & Development

at Tel no.: (852) 2903 0682 OR E 55 © (852) 2903 0682
Email <enquiry@hkcic.org>. & EF : <enquiry@hkcic.org> @

@ The CIC Training Academy is delighted to share the letter of appreciation issued by a site practice provider on the performance of CHOI Yuk-lun, one of our trainees as

follows:
BEXFZSIAERRSESZUTHEBRBRLE TAEREAT —ZBELERNEBTE

Appreciation Letter Issued by

Gammon
HEtMELHNERERE Choi Yuk-lun was... consistently pleasant and
tackling all assignment with dedication...
@ common =EM... .. FRIRFF AR W HE R T 50 A K
S kA L1
e He is an asset to our site... he’s extraordinarily

helpful in safety... he assumes a leadership
role in site supervision, inspiring and motivat-
ing site workers...

tMEIHANEZ—S.. R HimBgE T
e I MMEREREE T AMELAEE

VEEEEFRERAE ... ..

He has improved our fall arrest system... by
which our worker were the most benefited...
xRy LW ERK. S T AL E
BRE.....

He would make a great asset to any
organisation... | welcome him join us again
upon his graduation...

e S RFTIRFOEDIEE ... XA S E
MEZRMAKMHOEEK... ...
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5 March 2010
2010%F3 A5 H

July 2010

201078
Oct / Nov 2010

CIC Anniversary Cocktail Reception
BEXESREES

Lu Pan Patron’s Day Dinner Reception

BTN E R EE
CIC Pay for Safety Award Scheme

Construction Industry Council
BIERES

Construction Industry Council
Training Academy
BEXZTIRER

Construction Industry Council
Hong Kong Construction Association

Hong Kong Club
A

(To be confirmed)

(To be confirmed)

(HREA )

Real Estate Developers Association of

Hong Kong
2010 10 /11 R BEEREXNTTREEE BExwg
EEEEBD
BEMEEREE

CIC Conference 2010
2010F BiEXES2H

Oct / Nov 2010
2010 % 10 /11 B

Construction Industry Council
BIEEEE

(To be confirmed)
(HEBEH )

Register now. Send an email to
<newsletter@hkcic.org> to get a free
copy directly from the Construction
Industry Council.

CIC Newsletter is published quarterly by the Construction (2= em:) RRELEXs e
Industry Council (CIC). It reports news of the latest development SE=4 g R EE RS2
and recent updates of the construction industry in Hong Kongand R E#HEGERZXES T TR ER
is distributed to construction professionals and practitioners, as 2 P EE X RV EE A - H %
well as individuals who are interested in the area of construction. & . B¥EEZERKE#M A L+ -
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The new term starts from 1 February 2010
A 20104 25 1 A&

New CIC Members g =

Mr LEE Shing-see, GBS, OBE, JP ZFEft S5 4, GBS, OBE, JP

BRELE BL, op BRiam ST

Dr CHAN Ka-ching, Andrew, JP Mr CHAN Siu-hung

Ms CHENG Yeuk-wah, Teresa, BBS, SC, JP Z}# 5 % +, BBS, SC, JP

Mr CHEW Tai-chong

Ir HO On-sing, Thomas

Mr HUI Hon-chung, Stanley, JP
Mr KWAN Yuk-choi, James, JP
Mr LAM Wo-hei, BBS, JP

Mr MAK Tak-ching

Mr WONG Chik-wing, Mike, JP
Ir WONG Wing-hoo, Billy, JP
Mr YU Wai-wai

Mr Thomas CHAN, JP

Mr CHEUNG Hau-wai, SBS, JP
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Mr CHOW Luen-kiu

Mr HO Wai-wah

Prof KO Jan-ming

Mr LAM Oi-ki, Peter

Prof LEE Hun-wei, Joseph

Mr WAN Koon-sun, MH

Mr WONG Tin-cheung, Conrad, JP

Mr YU Kam-hung

Mr MAK Chai Kwong, JP

Mr AU Choi-kai, JP
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