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To promote the use of 4S for

further uplifting site safety.

In 2023, the Works Branch of the
Development Bureau of the Government of
the Hong Kong Special Administrative Region
(DEVB]) has issued Technical Circular (Works]
No. 3/2023 promulgating the adoption of
Smart Site Safety System (4S) in capital
works contracts with a contract sum

exceeding $30 million.

The DEVB and the Construction Industry
Council (CIC) have collaboratively rolled out
the Smart Site Safety System Labelling
Scheme (4SLS) to drive the full adoption of
4S in both public and private works contracts
for further uplifting the safety performance

of the construction industry.

Main contractors having interest to include
their works projects in the 4SLS should apply
directly to the CIC. If 4S has been
satisfactorily adopted, a plague with unique
identification will be presented to the
corresponding main contractor for displaying
at the site entrance and the information of
works contracts with 4S Label will be
published on the CIC website.
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To ascertain the proper use of 4S for

continuous monitoring high-risk activities.
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Proper use of 4S in construction projects:
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Sample use of 4S can refer to, but is not limited to, DEVB The project team should select
“Technical Circular (Works) No. 3/2023", CIC Reference suitable types of smart safety
Material “Guide to Smart Safety-related Technologies for devices based on the nature

use in Construction Works” and “Sample packages of and/or risk(s) of the

suggested commonly-used SSSS products”. construction works.
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If any 4S component
malfunctions and cannot be
rectified quickly, an
alternative backup plan
should be implemented.
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The 4S vendor or delegated person who familiar with the
implemented system should perform regular functional
check of all 4S components, and the check reports should be
kept throughout the project period and presented for
inspection by the CIC or Works Department upon request.

ASSESSMENT CRITERIA

Risks should be identified based on the scope and nature of
construction works. A comprehensive risk assessment should
be done by the safety officer and determination of risks should
be referred to the “Code of Practice on Safety Management”
issued by Labour Department.

EEREMNEEE ST AR  Relevant 4S should be applied to address respective risks
SREHREG o N—TERRS EhE identified. If one solution is applied to mitigate certain
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risks, it should be adopted broadly across different times
and locations whenever applicable.

EBRXZE2EETMRGASEE - KBS/ # Location plans for the 4S devices, sensors/ cameras
GEEREHEANSEMBURTIERER setup during the works should be submitted to
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demonstrate the proper implementation of 4S
solutions. For 4S solutions without a fixed location,
such as smart wearables, operation arrangements

B BRI EMMBIAXGUMEE  or other related documents describing the use of the
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solutions should be submitted.

EFEATRBREREEETHAMKNWI  Proper installation and continuous functioning of 4S
o REREERRIS AR ETER | solutions should be demonstrated during the site
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inspection conducted after the expected deployment date.
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APPLICATION PROCEDURE 3,
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Application fee is waived before

1 May 2025.

Each new application and renewal will
be valid for one year.

The label will be lapsed automatically
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if no renewal application is made.

Visit 4SLS webpage and read the
application guideline ‘

Submit the application form with all
necessary supporting documents ‘

Verify the application
Conduct assessment and site inspection

Notify the applicant of the result

Publish the information of
works contracts with 4S Label obtained ‘

NOTIFICATION OF
ASSESSMENT RESULT
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Main contractors will be informed of the
assessment result by email. If 4S has been
satisfactorily adopted, a plaque with
unique identification will be presented to
the corresponding main contractor for
displaying at the site entrance.

Labelled projects will be listed on the
4SLS webpage and regularly provided to
the Labour Department.



