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Summary of Meeting No. 003/25

Key Highlights

1. For the progress update on BIM and Construction Digitalisation Survey 2025,
Members expressed their opinions on the preliminary findings on different
aspects including BIM adoption experience, BIM uses and benefits, hurdles to
BIM adoption, drivers of BIM adoption, BIM personnel demand and supply
analysis, and policy recommendation. Arcadis will incorporate these comments
into the Final Report. The Final Report is targeted to be submitted to Com-BIM
& CD for final review and approval in December 2025.

2. For progress update on BIM Diversification, the “Launching of BIM
Diversification Week” on 25 August 2025 was highlighted and Members were
informed that diversified BIM software webinars and workshops were arranged
for industry practitioners to enhance their understanding.

3. The “Guangdong-Hong Kong-Macau BIM Competition 2025" (2025 &L 7% H
%5 —JE BIM FEFRI KZE) was presented to Members to encourage participation. A

total of 64 projects from both public and private sectors, as well as 13 student
teams from local institutions, have submitted applications for the competition.

4. Members were introduced the BIM Training Roadmap 2026 & 2027 from the
progress update of the Task Force on BIM and CD Training. DEVB expressed
support for the roadmap and aimed to develop a comprehensive strategy to
enhance BIM training and promote industry collaboration.

5. Members were briefed on the proposed CIC KPI in 2026:

e Develop and publish comprehensive reference materials on BIM
Diversification by Q1 2026, showcasing advanced and emerging BIM
applications across the construction lifecycle to promote broader industry
awareness, adoption, and capability uplift. It is targeted to facilitate the
awareness of BIM Diversification to 2,000 BIM practitioners.

e Deliver an award and conference event by Q3 2026, spotlighting
transformative technologies in Artificial Intelligence (AI), Robotics, and
the Low Altitude Economy, engaging a total of 8,000 in-person and online
participants.

6. Members were advised that the CIC plans to support the Government's push to
promote Al among clients, consultants, contractors, and subcontractors starting
in 2026.
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Meeting No. 003/25 of the Committee on Building Information Modelling and Construction Digitalisation (Com-BIM & CD) was held
on Wednesday, 8 October 2025 at 2:30pm at Board Room, 29/F, Tower 2, Enterprise Square Five (MegaBox), 38 Wang Chiu Road,

Kowloon Bay, Kowloon, Hong Kong and through web meeting.

Summary Notes of the Com-BIM & CD Meeting No. 003/25:

Agenda Paper Major Resolutions/ Progress Highlights
Item

3.1 CIC/BIM/M/002/25 | Confirmation of Minutes of the Previous Meeting
Members confirmed the Minutes of the meeting held on 24 June 2025.

3.2 CIC/BIM/M/002/25 | Matters Arising from the Previous Meeting
Members received the progress report on matters arising from the previous meeting, which had
been circulated on 1 October 2025 with no further comments.

33 CIC/BIM/P/020/25 | Safety Moment

(for information)

Ir George YY WONG briefed Members on the activities and involvement for the Safety initiatives
by the CIC to enhance construction safety. He encouraged Members to join the safety events and
share the information with the practitioners.

34 CIC/BIM/P/021/25 | Summary Notes of the 3rd Meeting of Building Information Modelling Certification and

(for information)

Accreditation Board for 2025




CIC/CMT/P/098/25
(for information)

Agenda
Item

Paper

Major Resolutions/ Progress Highlights

Ar. Marvin CHEN, Chairperson of BIMCAB, briefed Members on the Summary Notes of the 3rd
Meeting of BIMCARB for 2025.

Prof. Jack CHENG suggested the BIMCAB to analyse the statistics on number of trained BIM
personnel, passing rate, quality of CCBMs / CCBCs, etc. He stressed the importance of facilitating
graduates to apply for CCBMs and CCBCs. He also suggested the CIC Secretariat to set up a
validity period for trained CCBM / CCBC course graduates to apply for CCBM / CCBC. The
BIMCAB Secretariat would assess the feasibility.

3.5

CIC/BIM/P/022/25
(for information)

Progress Update on the BIM and Construction Digitalisation Survey 2025
Members took note of the progress of the BIM and Construction Digitalisation Survey 2025.

Ar. Lawrence LEUNG briefed Members on the timeline and progress update of the BIM and
Construction Digitalisation Survey 2025 (the “Survey”).

Members expressed their opinion on the preliminary findings on different aspects including BIM
adoption experience, BIM uses and benefits, hurdles to BIM adoption, drivers of BIM adoption,
BIM personnel demand and supply analysis, and policy recommendation. Members expressed the
need for granular data analysis, clearer categorisation of hurdles and drivers, and tailored strategies
to accelerate BIM adoption, and these inputs should shape the roadmap on training and policy.
Arcadis will incorporate these comments into the Final Report.

The Final Report is targeted for submission to Com-BIM & CD for approval in December 2025,
with its release scheduled within the same month.

3.6

CIC/BIM/P/023/25
(for information)

Progress Report on BIM Diversification
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Members took note of the progress report on the BIM Diversification.

Ir George YY WONG highlighted the “Launching of BIM Diversification Week™ on 25 August
2025 and informed Members that diversified BIM software webinars and workshops were arranged
for industry practitioners to enhance their understanding.

3.7

CIC/BIM/P/024/25
(for information)

Progress Updates of the Construction Digitalisation Department (including key events/
projects in coming month)

Members took note of the progress updates of the Construction Digitalisation Department including
key events and projects in the coming months.

Ir George YY WONG highlighted the “Guangdong-Hong Kong-Macau BIM Competition 2025
(2025FEHHE—EBIMER KE ) and encouraged Members to submit applications by 15
November 2025.

[Post-meeting notes: For the “Guangdong-Hong Kong-Macau BIM Competition 2025, 64
projects from both the public and private sectors, and 13 student teams from local institutes have
applied in the competition. The competition has now entered the preparation stage. The preliminary
review will be held in January 2026 and the final review is scheduled to take place in Guangzhou
in February 2026. The awards ceremony is scheduled to take place in the first half of 2026.]

3.8

CIC/BIM/P/025/25
(for information)

Progress of the Task Force on BIM and Construction Digitalisation Training
Members took note of the progress of the TF-BCDT.

Ir George YY WONG introduced the BIM Training Roadmap 2026&2027 (the “Roadmap”) to
Members.
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Item
Members agreed to add training on Asset Management and Facility Management (AM / FM) in the
Roadmap. DEVB expressed support for the Roadmap and aimed to develop a comprehensive
strategy to enhance BIM training and promote industry collaboration.

3.9 CIC/BIM/P/026/25 | Progress of the Task Force on BIM and Construction Digitalisation Standards
(for information)

Members took note of the progress of the TF-BCDS.

3.10 Any Other Business

(a) Overseas Study Tour in 2025
Dr. Dino CHEN briefed Members on the details of study tour to Wuhan on 3 — 5 November
2025. Prof. Jack CHENG encouraged Members to join the study tour.

[Post-meeting note: The Invitation of Study Tour to Wuhan had been sent to Members by email
on 13 October 2025.]

(b) Proposed CIC KPI 2026

Ir George YY WONG briefed Members on the proposed CIC KPI in 2026:

(1) Develop and publish comprehensive reference materials on BIM Diversification by Q1
2026, showcasing advanced and emerging BIM applications across the construction
lifecycle to promote broader industry awareness, adoption, and capability uplift. It is
targeted to facilitate the awareness of BIM Diversification to 2,000 BIM practitioners.

(i1))  Deliver an award and conference event by Q3 2026, spotlighting transformative
technologies in Artificial Intelligence (AI), Robotics, and the Low Altitude Economy,
engaging a total of 8,000 in-person and online participants.
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(c) CIC SuperApp
Ir George YY WONG introduced the CIC SuperApp to Members. He encouraged Members to
share the CIC SuperApp to the colleagues and employees in their companies.

(d) Promotion of Al in 2026
Mr. Alex HO mentioned that the CIC plans to support the Government’s push to promote Al
among clients, consultants, contractors and subcontractors starting in 2026. The CIC Secretariat
would arrange meetings with stakeholders to further discuss the direction and areas of focus.

Remarks: The mentioned papers discussed at the Committee on Building Information Modelling and Construction Digitalisation and the full
meeting minutes can be made available to Council Members from the CIC Secretariat upon request.




