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“Walk The Talk - Synergy in Sofety”

Aword

To tie in with the theme of “Life First" Campaign, we encourage participants to compete for the “Walk
the Talk - Synergy in Safety” Award, aiming to enhance the safety culture and awareness of industry
stakeholders and uplift the safety performance of the construction industry.

Eligibility ® Each participating team should have registered “Life First 2024 Walk the Talk -

Synergy in Safety”. [Please register online on CIC Life First website)

® Participating Team should consist of Client, Project Manager, Supervisor and
Workers.

® All construction projects applied for the Award must still be in progress.

Assessment Criteria

Demonstrate safety spirit of Each team member should clearly aware of their roles and
"“Walk the Talk - Synergy in responsibilities on site safety.
Safety":

*1. Adopt “Safety Roles and Responsibilities of Key Stakeholders

Client, Top Management, Site in the Construction Industry” in construction site

Management and Workers
to show how to enhance *2. Adopt "Construction Safety Assembly Culture”" (including Silent
safety culture and standard Tribute, Double Lanyards Safety Harness Simulation Training
at construction sites and Dynamic Risk Assessment)

. How the team helps promote safety culture on sites
Ensure effective site supervision on work activities

. Adopt "Design for Safety" to enhance site safety

o o A W™

. Effectiveness of adopting innovative technologies to improve
the safety performance (including Smart Site Safety System)

7. Conduct Temporary Works Management

*Key rating criteria [Please refer to “Reference Material on Safety Roles and Responsibilities of
Key Stakeholders in the Hong Kong Construction Industry” on CIC website)

. Demonstrate the support and encouragement from friends and
Bonus Point e e . .
families given to team members who practise safety in works.
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ST R ® A PowerPoint presentation with max. 10 slides and a video with no longer
Information than 10 minutes to illustrate the information required in assessment criteria.
® The finalists must participate in the finals at the Hong Kong Convention and

Exhibition Centre on 26 August 2024.

® The finalists must arrange their participating construction sites for guests to
conduct on-site sharing and inspections.

Submission o All participants must submit the materials via CIC Life First website on or
Deadline before 6pm, 31 July 2024.

(www.cic.hk/eng/main/safety-corner/lifefirst/)
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