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compared with 2017
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Reglstered Semi-skilled
Workers
SMEImET

204,927

Registered Skilled Workers
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SUBCONTRACTOR
REGISTRATION SCHEME (SRS) = RECEIVED

7 B 5 1 3 ) g I 2
Registered Subcontractors st fl S B applications 13 EH 55

SITE INSPECTION AND ENFORCEMENT

I 1t it & R 31 5%
Number of sites inspected Number of worker registration cards checked
T 1t i & 7R &X EE T ASEMESNE

1522 15,595

CIC OUTREACH SERVICES TEAM

7,
% SE IR R
Number of workers (man-time) reached
s
~ 10,037...
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FIGURES AT A GLANCE IN 2018
BFESHZF—8

An approximae vaiu L

PROMOTION A 7\ \

“DESIGNATED WORKERS FOF :
DESIGNATED/SKILLER 2Rt oI
'ETEHES EXHEREE

43

seminars and talks were organised
15 oft 5% & & I 1th 58 &

LEVY INCOME
HEUXN

HK$1,214,220,180
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FIGURES AT A GLANCE IN 2018
CIBFESHZ—8

of students were successfully
placed upon graduation
BYRBEEENRNE

COLLABORATIVE TRAINING SCHEMES

o 1E 15 8ll 51 8
*Collaborative Training Schemes for training

intermediate tradesmen
&l ok 1 T B S 1E 15 8l 51 2l
> Collaborative Training Schemes for training senior

tradesmen
I 8l = R 5 I BY S 1£ 15 Sl 51 2

gggée*s Subsidy to VTC Construction related Programmes
3 EHREIFEEREZSENRRE
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FIGURES AT A GLANCE IN 2018
ABFEBHT—H

TRADE T
TSP

Number of trade tests (Civil, Buil
Builder’s Lift, Gondola) conducted
TENMAN (NI EFRE ﬁ?
BEH M) S,

* Intermedlate trade tests Trade tests; Certification
Course with Imbedded Certification Test for Person
Working on Endless Winder Mode Temporary
Suspended Working Platform (Gondola); and

Certification Course with Imbedded Certification

Test for Operator of Builder’s Lift
iR TEHA : Kl BEERENREER
EEETES(mR)IFEAESEERRERE

BRI : REZET I H M (GER)IRIES

EERIEREREEIREIR

.............................................................................................................. \¢‘55i

PLANT OPERATION RELATED CERTIFIGATION;T S
jié il 15 1 i[5l 5 F22 228 B 38l el =

4,287 —

VISITS TO HONG KONG VISITS TO CONSTRUCTION
CONSTRUCTION INDUSTRY  : INNOVATION AND
TRADE TESTING CENTRE . TECHNOLOGY APPLICATION

(HKCITTC) . CENTRE (CITAC)
SHSBESETENMRDIL SHESEEMR
N & :i!chEEFEEIJILlI
Number of visits organised . Number of guided tour visitors

SEHEMRK C BEEGEAH
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FIGURES AT A GLANCE IN 2018
BFESHZ—8B

R Mt

HRNDEEE TRE

Number of volunteering service hours Number of participants (man-time) at CISVP
ETIRBEH : sports events
. BREXEIRFISIAEFHSEHAIR

18206 5,852

SUPPORTED AND SPONSORED INDUSTRY EVENTS
XGREBHERSH

Number of industry events supported and sponsored
TEREMERFEHB
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HIGHLIGHTS OF THE YEAR

FRES

~ Construction __MenthA 20185 s '

. THE018,

T
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NOIEIAH 1SN
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702.11.2018

Construction Month 2018 Grand Launch
[5£ H2018] - A& #&

ZHE%H l
Junior Buil carniva
& Super Bu AU =

03-04 & 10-11.11.2018
Junior Builders Carnival

EHELH
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HIGHLIGHTS OF THE YEAR
FEE

09.11.2018
Night Fun Run

kﬂ%‘%%?ﬁiﬁ@

Bl ; Q}; < .,;j

Talk show by Artisans

17 & 18.11.2018

Talk Show by Artisans
H1 T [F K BD 58

CONSTRUCTION
INDUSTRY, COUNCIL

P aE En
REEES

' 24.11.2018

Construction Industry Uniform Runway 2018 and

Charity Dinner
20182 EXEFRKEERERE
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HIGHLIGHTS OF THE YEAR
B

Public Engagement Events
LW S EE

‘ 01-12.2018
Carpentry and Joinery Workshop

kﬁw\%

707.01.2018
‘ Construction Industry Happy Run and Carnival 2018
‘ BERFALME SR FE2018

ey
A = (W |

FEERERT"Y
- i RiAE
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717 & 18.03.2018
Smart Art and Green Concert

BETHEES




06.05.2018
Construction Industry Table Tennis
Competition and Carnival 2018

018EEHXEERLBERFE A

ol

HIGHLIGHTS OF THE YEAR

FEHE

704-12.2018
‘ HKIC Building Heritage Tour
‘ (EEETT]EEE
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HIGHLIGHTS OF THE YEAR

FEHES

Public Engagement Events
LW S EE

30.08.2018 ‘

Green Building Week 2018 Launching Ceremony
ERREREER2018M B2

21.10.2018 ‘
Construction Industry Sports Day and Charity

Fun Day 2018
018 EXEPSERZREA
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HIGHLIGHTS OF THE YEAR
FEE

Industry Events
FRIEE

V03.01.2018

CIC Sustainable Construction Award Launching Ceremony and Experience
Sharing on “Collaborative & Sustainable Construction”
BRI RNERER YR ERIERAIFEREELRSIZE

10.01.2018
CITAC Inaugural Conference

ZE R A R R A LB E B R

A

m/ﬂ>

CIC Construction Luncheon
BEXEETES

13.04.2018

21.06.2018

-

Ritgrae

14.09.2018

CIC Construction Luncheon

[ pomem
S

$um

|l t
03.12.2018 |f8
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HIGHLIGHTS OF THE YEAR
FEBE

Industry Events
FRIEE

20.04.2018 ‘
Employers Luncheon and Appreciation Ceremony
BREFEGERTAL

V24.04.2018

International Conference for Modular Integrated Construction
HEEKBREEZBARHANE

‘ 716.05.2018 ‘

Construction Industry Leaders Summit 21'0?['20:_8 Sl Wl 58 R
e A onstruction Safe ee - Kick-o
BEEAMES /

Ceremony and Conference
BEXLTE2A018-AEAEERTE

29.05.2018

Construction Safety Week 2018 — 24th Considerate

Contractors Site Award Scheme Award Presentation

Ceremony

BEXELT2E2018 - F24E R BB EZFTAE
Lﬁﬁ L
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HIGHLIGHTS OF THE YEAR
FEEHR

VI8.06.2018
Dragon Boat Race 2018 — Construction Industry
Council Lo Pan Cup

2018EMBE - ZEXZERIUA

25.06.2018
Hong Kong Construction Youth Skills Competition

| EB

Construction ‘tuuth Skills

Award Presentation Ceremony

AAREXTFREAEREALE A

TR R B
B [ B2 A2 155 90 0

714.07.2018

HKIC Alumni Lo Pan Dinner and Outstanding Alumni | EE*E I lﬁa

Award Presentation Ceremony

EEEEERERRAEG T ALK EE 009000 o
78 5 0 4

715.07.2018
Construction Industry Volunteer Award Presentation

Ceremony and Lo Pan Service Day

BEXETIEBDAIRFRESIIREA

726 & 27.09.2018
Inaugural Asia Pacific Regional BIM Group
Meeting and Forum

BETAREZEESRB N ESRRHE

ANNUAL REPORT 2018 4 15



HIGHLIGHTS OF THE YEAR
FEBE

Industry Events
FRIEE

726.09.2018
Dinner Reception of the Hong

Kong Construction Industry to
Celebrate the 69th Anniversary
of the PRC
ERRERBNTEARKLM
BRI ATNEFHERES

702.10.2018
Quality Construction Forum and Construction

Innovation and Technology Fund (CITF) Launching
Ceremony
BEIREERBERERANAMRESCHBER

03.10.2018 ‘
Grand Opening Ceremony
of Hong Kong Institute of
Construction
EERERRARRE

CONSTRUCTION INDUSTRY COUNCIL i i ¥ &

'26.10.2018
CIC Sustainable Construction Award Conference and

Presentation Ceremony
BEXZEARERENRAITSEREHRR
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HIGHLIGHTS OF THE YEAR
B B

706.11.2018

MiC Display Centre Opening
Ceremony and B2B Conference
[EEAKIZEEZRRFOMS
HEBEEAEIRE

10.11.2018 ‘

Presentation Ceremony of CIC Scholarships for Family
Members of Registered Construction Workers 2018

WsEEXZTAMBEEETIARBREE S EE
i

20.11.2018
CIC Innovation Award 2019 Launching Ceremony
0192 E X RS AN EMIIE

712.11.2018

Subcontractor Leadership Summit 2018
208D BREEMSES ,‘

-«

SUSTAINRBILY

A

ANNUAL REPORT 2018 4

17






e\ | N

N

AT

=7

/
Wa

—Il<

/é..,uu.. v

,\N‘




CHAIRMA
FTRES

‘.L

N'S MESSAGE

Hong Kong's construction industry, like in many other T &REF#Z1E - FEANITEHEMN
developed economies, has been plagued by the problems 3:& - EASMSEEMSHNEISFEFR
of an ageing workforce and lack of youthful entrants. EXHRIEE - ZEER XL IE
Industrialisation and innovation understandably become 1EERIMESR -

the natural direction for the industry.
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Construction 2.0

The Construction Industry Council (CIC) has, since 2016, advocated for
the use of Modular Integrated Construction (MiC) method, migrating
majority of the construction process to factories, thus allowing the
construction industry to reap the benefits of industrialisation. MiC
helps resolve the age-old problems of safety, quality, environmental
pollution, productivity and labour shortage. The Chief Executive stated
in her 2017 and 2018 Policy Address that the Government would
promote and lead the adoption of MiC in Hong Kong.

As an effort to complement and promote “Industrialisation” and
“Innovation”, the Council has established the Construction Innovation
and Technology Application Centre, CIC BIM Space, DfMA Alliance,
and the MiC Display Centre to equip the construction community and
to arouse the industry’s awareness to the problems.

A properly trained construction workforce is the cornerstone of a
sustainable construction industry. The CIC, in 2018, uplifted the
status of its original training vehicle by establishing the Hong Kong
Institute of Construction (HKIC). The Council has introduced a number
of revolutionary measures to beef up the HKIC's status, including
strengthening the qualifications of its staff, enhancing the curriculum,
applying for accreditation of its courses under the qualifications
framework and promoting whole-person education. It is through
such strenuous measures that we aim to nurture a group of trained
workers and supervisory personnel, well equipped with both skills and
knowledge, safety-oriented, innovative, passionate, and proud to be
members of the construction industry.

The Subcontractor Registration Scheme has been implemented
for more than 10 years in Hong Kong. To further promote the
professionalism of subcontractors, the Council has kick-started the
Registered Specialist Trade Contractors Scheme to regulate, as a pilot,
seven designated trades considered to be more prone to imminent risks
of building quality, workers and public safety. The criteria for admission
are based on the five core elements for the successful operation
of construction entities, namely, safety governance, management
capability, experience, execution capability and financial strength. We
trust that the new registration system would upgrade subcontractors
to a more professional level.

CHAIRMAN'S MESSAGE
EFRES

Z2iEXL0

BEEZEZCGEO)R06EHAESHEK
ARIBZBELIMO BESTIHFEZIT
W RREEEDUNZRE T E(AR -
MICAIAEBIMARZEXENEZS  RE R
Bk HAENNEIERNEMNE - TR
REIRRE2017FM2018F ) (il LR &)
ERc BFEeHSNEEERETAE
BRIBEE -

REAMBIECIMIITEEINRGR - #FE
TR TIZERRIF R RERF L] [
EXZERECEIERER] [REAZE
R IMERAREEERR G L] B
EFARUMBBNERMEFBAK -

BETRERERZEXRERRNES -
FEENR2018F I R AN T I R TR K L
[(EBZES] - NREE - B(ERE - 5l
ANEBERBERERT  EB2AHE  RE
BREXTEAEERN  AEWER A
RERH  BEFES  BILERANL  HEZ
EESINBZMMB R T RREERS -

(D EEEMFHEIEEZEECKEHETT %
FORTE-ZTHBOBEERL ZEN
REBTIEAMBEFTEREESE] B L(E
HEEREIEE TARARZEHEER
EANRBNEETEERLE  Uikr]:
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RITERDSEHER o M S E A5 AT AR
FroBBEAR BREE-
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CHAIRMAN'S MESSAGE
FRES

The Council set up the Construction Industry Sports and Volunteering
Programme in 2016 to encourage stakeholders to participate in sports
and volunteering work. Not only improving the quality of life for
construction practitioners, this Programme also helps to promote a
positive image for the industry. This programme has attained initial
results and gained wide recognition from the community and industry.

The Council’s new initiatives, together with its conventional work
areas, have covered most of the concerns of the construction industry,
including safety, productivity, training, construction procurement,
environment and sustainability, and workers registration, etc.

In 2018, the Development Bureau has launched “Construction
2.0", to steer the construction industry towards the direction of
“Innovation”, “Professionalism” and “Revitalisation”. It coincides with

the development strategy adopted by the CIC in the past three years.
Corporate Governance

The Council shoulders the important mission of reflecting the
industry’s needs and expectations to the Government. Its composition
is designed with the modus operandi of the construction industry as
blueprint, with Members coming from different stakeholders’ sectors.
To embrace this spirit of corporate governance and to enable its
penetration to the various layers of the Council's work, the Council
has reviewed and enhanced its corporate governance, making it more
efficient, more transparent, more reflective of the industry’s needs and
engaging the industry’s forces in union.

By

Fezruy
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Looking Ahead

Many of the pilot MiC projects will soon be realised and executed.
They will create a new ambience, new operation model and new skill
set. The CIC shall work together with the industry to resolve challenges
that MiC may bring.

The recently promulgated Outline Development Plan for the
Guangdong-Hong Kong-Macao Greater Bay Area has portrayed a
promising way forward, and creates a not-to-be missed opportunity
for the Hong Kong construction industry. The CIC will hold hands
with the industry, to capture opportunities to which Hong Kong can
contribute and serve the nation’s needs.

I am grateful to all Council Members, Committee and Task Force
Members, CIC staff and colleagues for their contributions and
collaboration in the past three years. With their unfailing support and
the industry’s backing, | am glad to see that their efforts are beginning
to shed light on a brighter future for the Hong Kong construction
industry. The CIC will continue to work hard and pave the way for a
safer, more efficient and sustainable construction industry.

CHAN Ka-kui
Chairman
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EXECUTIVE DIRECTOR'S REPORT

HITHRERS

Embracing Construction 2.0 and Revitalising Growth

The year 2018 represented a new milestone for the Construction
Industry Council (CIC) as the overall construction industry witnessed
significant development on a number of important fronts. As the
advocator of Hong Kong's construction industry, we further engage and
unify different stakeholders in pursuing the core values of productivity,
quality and safety, as well as the economic, social and environmental
sustainability that underpin the industry’s long-term development.

In embracing the Construction 2.0 initiative introduced by the
Government of Hong Kong Special Administrative Region (HKSAR) in
2018 to strengthen Hong Kong's leadership position in the regional
construction sector, we spared no effort in helping the industry to
appreciate and embrace the three major pillars of Construction 2.0,
namely innovation, professionalism and revitalisation.

CONSTRUCTION INDUSTRY COUNCIL & ¥ &g
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Enhance Professionalism through Systemic Innovation

To remain at the forefront of global construction innovation, the CIC
adopts a holistic approach by focusing on the big industry picture,
and through systemic innovation involving fundamental changes in
both social and technical dimensions to drive long-term sustainable
growth and promote industry professionalism from technology and
manpower perspectives. This will help strengthen the competitiveness
and resilience of the industry against various challenges and enhance
our ability to tackle world-class mega construction projects.

In the face of key industry challenges, such as ageing workforce and
rising costs, innovation through industrialisation of the construction
process is fundamental as the industry pursues change in order to
ensure its long-term sustainability.

The Construction Innovation and Technology Application Centre
(CITAC) successfully organised a number of key conferences in 2018
in order to gather global intelligence in innovative construction
technologies and to showcase technology-driven best practices in
construction from around the world.

The CITAC Anniversary Conference held in November, which featured
presentations by renowned international experts and an exhibition
“Informatisation”,

focusing on five thematic topics; “Industrialisation”,

“Intelligentisation”, “Integration” and “Infinity”, was a great success.
CITAC also organised seminars and networking activities regularly to

promote innovative development.

As a key driver for mobilising the industrialisation of the construction
industry, the CIC has committed tremendous resources in promoting
the adoption of Modular Integrated Construction (MiC), which
provides a more environmentally friendly, safe, time efficient and
smart alternative to traditional in situ operations. The construction
of modular buildings by using pre-fabricated building units produced
under a controlled factory environment aims to excel the traditional
site-built operations and to provide boundless innovative design
opportunities. In April 2018, the CIC and the Development Bureau
(DEVB) jointly organised the International Conference on MiC, with
renowned international and local speakers from mainland China, the
United Kingdom, the United States, Singapore and Australia, among
others, all sharing their experiences.

EXECUTIVE DIRECTOR'S REPORT
HTRERS
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EXECUTIVE DIRECTOR'S REPORT
HTRWERS

We were honoured with a visit by Chief Executive, Mrs. Carrie LAM
to the MiC Display Centre, which is also the first building constructed
using MiC in Hong Kong. The two-storey MiC Display Centre acts as
a showcase for the construction of modular units for hotels, hostels,
elderly homes and residential flats, and provides detailed information
regarding design, construction materials, transportation and assembly
under the laws of Hong Kong. It is also a networking hub which
allows top management stakeholders from developers, contractors,
subcontractors, project managers and design professionals to meet
and discuss further industry development.

In the 2018-19 Budget, the Financial Secretary proposed a HK$1 billion
Construction Innovation Technology Fund (CITF) to boost the adoption of
new technology among enterprises and practitioners in the construction
industry and to assist the industry in harnessing innovation and
technology. After the initiative was approved by the Legislative Council,
the CIC was empowered by the DEVB as its implementation partner in
administering the funds to support several key technologies, including
MiC, Building Information Modelling (BIM), automation and robotics, as
well as funding overseas training and international conferences that will
benefit the long-term growth for different stakeholders.

To enhance Hong Kong's regional and global competitiveness, the CIC
has been working hard to promote the further application of BIM and
develop the CIC as a Centre of Excellence for BIM. In this regard, we
have organised training courses, set standards and been empowered
by DEVB as the certification and accreditation body for local BIM
practitioners and training courses.

In 2018, the CIC also signed Memorandum of Understanding (MoU)
with seven higher education institutions to foster collaboration with
local tertiary institutions in order to share new ideas and knowledge
of BIM technologies and seed BIM courses into higher education.

Nurture a Safe, Resilient and Sustainable Construction
Ecosystem

"Zero fatal accidents” has always been the highest priority within the
industry. According to statistics from the Labour Department, fatality
and accident frequency rates per worker have dropped in recent years,
however, the absolute number of fatal cases was still at an alarming
level. The CIC has taken a three-fold approach to enhance safety
in the industry by setting up Sub-committees on Safety Promotion,
Safety Training and Safety Technical Issues under the Committee on
Construction Safety.

CONSTRUCTION INDUSTRY COUNCIL & ¥ &g
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The CIC continues to co-organise the annual Construction Safety
Week 2018 with DEVB to promote the theme “Partnering for Safety
Enhancement” which included safety gatherings and different awards
to highlight best practices in construction safety.

The promulgation of safety standards and regulations provides good
guidance on safety supervision and competency requirements. The
Task Force on Truss-out Bamboo Scaffolds will be formed to review
the existing legislation and codes of practice and to identify best
practices to improve truss-out bamboo scaffolds safety. Meanwhile, a
Study of Safety Roles and Responsibilities of Key Stakeholders in the
Hong Kong Construction Industry is being conducted to benchmark
the construction site safety legal requirement, standards and practices
as well as safety roles and responsibilities against other cities with
better safety performance.

To promote resilience in building and construction through sustainable
construction and maximise the environmental, financial and social
benefits, the CIC is leading the development of a low-carbon
construction roadmap for Hong Kong. According to an international
study, the global construction sustainable materials market is
expected to reach US$523.72 billion by 2026 at an annual growth
rate of 11.6%. In 2018, the CIC rolled out its inaugural Sustainable
Construction Award to recognise sustainability best practices among
industry practitioners and organisations. The CIC is developing a
carbon assessment tool which quantifies the carbon emissions of
major construction materials and works, and benchmarks carbon
performance in the construction industry.

The CIC established the Environment and Sustainability Department
to provide support for the Committee on Environment to advocate
sustainable construction through publicity and promotion, research
and development, industry benchmarking and education. Aligned with
the Long-term Decarbonisation Strategy in Hong Kong, the CIC is
working on a carbon reduction action plan for the industry to meet
the target set by Hong Kong’s Climate Action Plan 2030+ and to
promote sustainable construction.
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Revitalise Workforce by Nurturing Vibrant and Energetic
Talents

In 2017, the CIC released the Skilled Construction Workers Forecast
which mentioned that the Hong Kong construction industry will face
shortage in skilled workers for the next five years, as the construction
volume is expected to be maintained at a high level due to the lack
of replenishment in the ageing workforce. As at December 2018, more
than 50% of the registered skilled and semi-skilled workers, which
is approximately 120,000 in total, were at and over the age of 50.
In order to build vibrancy, agility and productivity in the workforce,
the CIC aims to implement a range of comprehensive recruitment,
education and training measures to attract younger workers to
the industry and create better prospects for retaining talented and
experienced workers.

The CIC officially established the Hong Kong Institute of Construction
(HKIC) in early 2018 to conduct various training programmes for
practitioners under the Qualification Framework. The HKIC provides
monthly allowance for trainees who study full-time training courses,
and established STEM Alliance in 2018 to provide job-tasting
workshops for secondary school students to arouse their interest
in construction careers. The Scholarships for Family Members of
Registered Construction Workers, aimed at nurturing the next
generation of talent, received nearly 200 applications in 2018. A total
of 26 awards were presented in recognition of students’ academic
excellence and achievement in the 2018 Hong Kong Diploma of

Secondary Education Examination.

The Hong Kong Construction Industry Trade Testing Centre, a body set
up to serve workers by providing skills assessments and issuing skill
level certificates to ensure equitability, reliability and high efficiency
of our workforce, organised a new Hong Kong Construction Industry
Youth Skills Competition in June 2018. This event attracted more than
100 applications for trade competitions, while more than 700 VIPs and
visitors participated in the opening ceremony and prize presentations.
In the WorldSkills Kazan 2019, the CIC will send five talented young
Hong Kong representatives to participate in five selected trades
under the sectors of Construction and Building Technology, and
Manufacturing and Engineering Technology.

To further promote professionalism in construction, the Centre for
Professional Development received initial approval in December 2018
for training frontline construction technicians and site management
staff in order to equip them with the knowledge and qualifications
necessary for advancement to the supervisory level.
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A mobile application called “easylob” was launched in 2018 as a one-
stop platform for e-registration and job searching to gradually replace
the traditional personal referrals practice and ensure a more stable
supply of new talent. The CIC is also seeking a more fundamental
change by promoting the adoption of the monthly-wage scheme in
the construction industry in 2018 as a means to create more stable
career prospects. We also aim to extend our care to family members
of workers in order to foster a more positive perception and arouse
an interest in the construction industry among the next generation of
workers.

Way Forward

In support of Construction 2.0's objectives in creating positive change,
the CIC will continue to play a leadership role in creating better
prospects for the construction sector and stand firm on upholding
our professionalism and world-leading construction skills to innovate
for a better future. Looking forward, to help spearhead the launch
of the Guangdong-Hong Kong-Macao Greater Bay Area, we aim to
gear up the construction industry to embrace the accelerating growth
in infrastructure development and to ensure a sustainable growth
path through empowering, educating and collaborating with different
stakeholders.

In 2019, our world-class flagship event — the third CIC Construction
Innovation Award and the inaugural Construction Innovation
Expo (ClIExpo) — will be organised to scout new technologies and
construction methods in the international arena and cultivate a culture
of innovation to ensure the long-term sustainable development of the
industry. The CIC has also declared 2019 as BIM Year, under which
BIM Talks and an international conference will be held to promote the

wider adoption and benefits of BIM technology.

| hereby wish to thank my CIC colleagues and members of the
industry and the community for contributing their utmost in different
committees and task forces, and their dedication in supporting the
CIC's ongoing endeavours to foster the highest levels of professional
excellence in the construction industry. The CIC will continue to create
change and arouse industry awareness and embrace the Construction
2.0 for building agility and sustainability in our industry, our society
and our economy as we aim for a smart and sustainable future. We
look forward to developing an even closer working relationships with
our industry stakeholders in the coming year.

Ir Albert CHENG
Executive Director
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ABI]UT THE COUNCIL
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About the Council

The Construction Industry Council (CIC) was established in 2007. While
the construction industry and the CIC have undergone significant
transformation in the last decade, the industry’s expectations towards
the CIC have also evolved. Under a volatile social and economic
climate, we have never been more conscious of the need for a stable
and sustainable industry.

About the Construction Industry Council

The Construction Industry Council (CIC) was formed in 2007 under the
Construction Industry Council Ordinance (Cap. 587). The CIC consists
of a chairman and 24 members representing various sectors of the
industry including employers, professionals, academics, contractors,
workers, independent persons and Government officials.

The main functions of the CIC are to forge consensus on long-term
strategic issues, convey the industry’s needs and aspirations to the
Government, provide professional training and registration services,
and serve as a communication channel between the Government and
the construction industry.

Please visit www.cic.hk for further details.
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CIC Functions (up to 31 December 2018)

Under Section 5 of the Construction Industry Council Ordinance,
the CIC has the Following Functions:

to advise and make recommendations to the Government on
strategic matters, major policies and legislative proposals, that
may affect or are connected with the construction industry, and
on matters of concern to the construction industry;

to reflect to the Government the construction industry’s needs
and aspirations;

to elevate the quality and competitiveness of the construction
industry by promoting the ongoing development and
improvement of the industry;

to uphold professionalism and integrity within the construction
industry by promoting self-regulation, formulating codes of
conduct and enforcing such codes;

to improve the performance of persons connected with the
construction industry through establishing or administering
registration schemes or rating schemes;

to advance the skills of personnel in the construction industry
through planning, promotion, supervision, provision or
coordination of training courses or programmes;

to encourage research activities and the use of innovative
techniques and to establish or promote the establishment of
standards for the construction industry;

to promote good practices in the construction industry in
relation to dispute resolution, environmental protection,
multi-layer subcontracting, occupational safety and health,
procurement methods, project management and supervision,
sustainable construction and other areas conducive to improving
construction quality;

to enhance the cohesiveness of the construction industry by
promoting harmonious labour relations and the observance
of statutory requirements relating to employment, and by
facilitating communication among various sectors of the
industry;
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10.

1.

12.

13.

14.

to serve as a resource centre for the sharing of knowledge and
experience within the construction industry;

to assess improvements made by the construction industry
through the compilation of performance indicators;

to make recommendations with respect to the rate of the levy
imposed under this Ordinance;

to conduct or finance educational, publicity, research or
other programmes relating to occupational safety and health,
environmental protection or sustainable development in the

construction industry; and

to perform any other functions relevant to the construction
industry, including those functions conferred or imposed on it by
or under this Ordinance, the Construction Workers Registration
Ordinance (Cap. 583) or any other enactment.

Under Section 6 of the Construction Industry Council Ordinance,
the Supplementary Functions of the CIC are:

1.

to provide training courses for the construction industry;

to establish and maintain industrial training centres for the
construction industry;

to assist, including by the provision of financial assistance, in
the placement of persons who have completed training courses
provided for the construction industry; and

to assess the standards of skills achieved by any person in any
kind of work involving or in connection with the construction
industry, to conduct examinations and tests, to issue or award
certificates of attendance or competence, and to establish the
standards to be achieved in respect of any such work.
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Vision and Mission
Vision

To drive for unity and excellence of the construction industry of Hong
Kong

Mission

To strengthen the sustainability of the construction industry in Hong
Kong by providing a communications platform, striving for continuous
improvement, increasing awareness of health and safety, as well as
improving skills development.

Corporate Strategy

Forging ahead towards a new era of the construction industry,
the CIC is committed to work with the Government and industry
stakeholders in implementing a large variety of initiatives; to promote
the application of innovative technologies, to improve occupational
health and safety and to enhance our construction training and skills
succession.
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THE COUNCIL AND ITS COMMITTEES

REREBENSEEEE

Executive Committee

BITEES

Committee on Construction Safety

BERZERERET

Committee on Environment
RIEEERZET

Committee on Construction Procurement

BERBERRST

Committee on Productivity

4EHEEZRET

Committee on Building Information Modelling

BEGERBRERRETE

Committee on Registered Specialist Trade Contractors Scheme

AMEMTEREGHNEEREZET

CONSTRUCTION

INDUSTRY

Objections Board
RERHEEZEE

COUNCIL

BEXET

Audit Committee

EREREET

Management Committee on Construction Innovation and Technology Fund

BEXAFRMRESEEZRT

Construction Industry Training Board

BEXINIREET

Construction Workers Registration Board

BEXTAGZMESS

Construction Industry Sports & Volunteering Programme Committee

BEXEHRBIHIREE

Others
Hith

Zero Carbon Building

THRX i

Construction Innovation and Technology Application Centre

BEXAFRBEERS L

CONSTRUCTION INDUSTRY COUNCIL & ¥ &g




THE COUNCIL AND ITS COMMITTEES
ZEREENSESEE
Task Force on Site Safety Incidents
TihREBHEENE
Task Force on Work Safety of Repair, Maintenance, Alterations and Additions (RMAA) Sites
#15 - RE  RERNBIMZITEZZER N

Task Force on Site Safety of Working in Lift Shaft
FEEETENTIHR2EEE

Task Force on Safety of Lorry-mounted Cranes
EEABERTHEZ2EE A

Task Force on Safety of Bamboo Scaffolds
MHRIEREER A

Task Force on Safety Experience Training Centre
ZE2ERIIRPLES N

Task Force on Reviewing the Safety Responsibility and Rules of Key Stakeholders
FERNERZEARACEE M
Sub-committee on Safety Training
REFINMEEER

Sub-committee on Safety Technical Issues
REFMEENMEES

Sub-committee on Safety Promotion :
2 HENEES Task Group on Construction Safety Courses

ZRIRRRIENAE
Task Force on Strategy for Management and Reduction of Construction and Demolition Waste in Hong Kong
BERELEBEZENIF RN RBERNE Co\lir_sgéidvilsory Panel on Construction Supervisor
CIC Carbon Assessment Tool Working Group BERETREREA
BREEFESRTEIATHEN

Course Advisory Panel on Quantity Measurement

Task Force on the Selection of Contractors —— IRBERREENE
mEARHEE N
Task Force on Repair, Maintenance, Alterations and Additions (RMAA) Procurement Course Advisory Panel on Com_puter-alded
#15  RE - hERMEREES /A | Software for Construction Projects
o = g im0
Task Force on Reasonable Construction Period BRTEEUMBBIREREL
AEIHEE/M Course Advisory Panel on Bricklaying,
Working Group for Flat Inspection | Plastering & Tiling
BETHENE KD B Rl R IR R R A
Task Force on BIM Standards (Phase 2) @ Ts Az Fanel o i
REBE R MR (F ) WA s e A V
Task Force on BIM Training
BEEEEFEENEE N Course Advisory Panel on Construction Formwork

BIM Vetting Sub-Committee EERRBRERERE A

BEEERETEMEES

Manpower Vetting Sub-Committee

Course Advisory Panel on Painting,
Decorating & Sign-writing

ANBRIRNMZEES SRR B AL R IZRE R A
MiC Vetting Sub-Committee o . . T
AREREET = Course Advisory Panel on Plumbing & Pipe-fitting

AEARRILNE AR |

ACT Vetting Sub-Committee

AIFEENETE N MEES Course Advisory Panel on Marble-laying

Hong Kong Institute of Construction Management Board — ERRHAREEBE

ERREEREEZES .

Task Force on Trade Testing :)7 Courseg?d\ilsory Panel on Metal Works
BRAEEE SBIEMNREZERE

Task Force on Collaborative Schemes Course Advisory Panel on Construction Plant

AEstEIEE N E —— Maintenance & Repairs

- B SR R 2R R A

Task Force on Construction Industry Council Manpower Forecasting Model Updating and Enhancement Study

BEANRAREENREARREE N

Course Advisory Panel on Electrical Installation

Construction Workers Qualifications Board EREBENRERBA
BEXTABKITERESR
B TUEEm WD <2 [ R Course Advisory Panel on Construction

3 s Ee | Scaffolding Works
BEXTIABZEES EEMERREZER A
Sub-committee on Senior Workers and Information Technology System
BRTAREARGNEEESR Course Advisory Panel on Bar-bending & Fixing
Sub-committee on Registration Matters SR R PR R A
= =
HMEHINMEEES : Course Advisory Panel on Plant Operation
Task Force on Data Analysis T MORIRER SRR A
BEINES A
Investment Task Force Course Advisory Panel on Site Surveying and
wEES /A t—— Surveying & Setting-ou

BETH) EU;M&L?&@%;EU;M&%EE&F‘? A

Task Force on Construction Industry Site Supervision Practice

REBTEEEH/ Course Advisory Panel on Civil Engineering
BIM Certification and Accreditation Board TARIERREREA
BRECEBREIATRAERESS . — p— )

— ting
BIM Appeal and Disciplinary Board R ¢ 5 VEOWE anel on toncre
REESHE LFREAZAY RRLRRERRA
Joint Working Group on Modular Integrated Construction (MiC) Task Group on RMAA Manpower Research
[HEEH | BEEHS THENM BEXANMRZEE MEIRIENE

Steering Committee for the Consultancy Study on Improving Time, Cost and Quality Performance of

the Hong Kong Construction Industry

BERSHIE [IRA S SRBEXTH  RAREERE | BEEES® DEVB-CIC Joint Working Group for the
- " - - Consultancy Study on Improving Time,

Steering Committee for the Consultancy Study on Improving Environmental Performance of X

the Hong Kong Construction Industry Cost and Quality Performance of the

g poe 48 Py ] E HESE Hong Kong Const\ruct‘ion Industrx
BEREME [RADEREXERRRE | BEEE RESHZ (A S RRE ST 8 AR
Task Force on Research BEXE | RED-EELEeHA T/EE
MEEHEE
Task Force on Short-term Labour Supply DEVB-CIC Joint Working Group for the
TS T HEES /M E Consultancy Study on Improving Environmental
Focus Group on Projected Construction Expenditure | zerformar_'uce |°fdthe IR GRS,
BETREANESE OIStchonpncls Ly N

BERME [RASBREXERRARE]

Smart Tree Management Task Force BREE-BEYSEHASTENA

DEEMER TEE

Event & Promotion Panel

FBREEIENE

Facility Improvement Panel

RIBIRF TAE/NE as at 31 December 2018

#HE2018F128318
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MEMBERSHIP OF CIC

=B

@ Chairman, Construction Industry Council
BEXEE IR
Mr. CHAN Ka-kui
PR K B e &
Chairperson, Executive Committee (formerly
Committee on Administration and Finance)

BTZEEE (ABTERMEERZERS)ER
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@ Ir CHAN Chi-chiu
REB TR

© Mr. CHAN Kim-kwong
PR8I K&

O Mr. CHAN Pat-kan
RN\ £ &

© Dr. CHEUNG Tin-cheung
RA#E B
Director of Buildings
EFEER
Chairperson, Committee on Environment
BABEZEEXRE

@ Mr. CHOW Luen-kiu
BBE k&



MEMBERSHIP OF CIC

mESNE

@ Ir Prof. CHUNG Kwok-fai
EEE RIEITEM

O vr. FU Chin-shing, lvan
HERR %&£

© Ar. FUNG Yin-suen, Ada
REE ZEM
Chairperson, Committee on Building

Information Modelling

BEGCEEREEZERTRE

@ Ir KWAN King-fai, Alex
FSE TEMm

@ Sr Dr. LAI Yuk-fai, Stephen
FEIEKE EE AR
Chairperson, Committee on

Construction Procurement

BERBEEZESIR

@® Sr LAM Kin-wing, Eddie
WAL A=
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MEMBERSHIP OF CIC

=S8

@® Ir LAM Sai-hung
Mttt T

Permanent Secretary for Development (Works)
BREREARER(TIH)

@ WMs. LEE Sau-king, Amy
EEHFE L
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® Ir Prof. LO Hong-kam
BES BRRIEM

@ Ir MO Kon-fei, Kenneth
MEHE TIEAEM

® Ir PAN Shujie
BEA TR

@® Ir Dr. PANG Yat-bond, Derrick
M ELIREM

Chairperson, Committee on Construction Safety
BER2EEZEEER



MEMBERSHIP OF CIC

mESNE

@® Ir POON Lock-kee, Rocky
BRI TEE

@ Mr. WONG Hin-wing, Simon

Chairperson, Audit Committee

BEREEEXRE

) Ir WONG Kin-wai, Ken
ERE IREM

& Ms. YEUNG Kwong-yim, Connie
B 2t
Representing Permanent Secretary for Transport and
Housing (Housing)

RERBEBREERERER(ER)

@ Ir YU Sai-yen
Htt e T

# Ir YU Shek-man, Ringo
REEE TEM
Chairperson, Committee on Productivity

EENERZEEER
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MEMBERSHIP OF CIC
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Members” Composition and Percentage of Diversity
MNEASREALEDE

Area of Expertise and Distribution

SREBEES )

? Academia |:| Surveyor

% EMR B2 Em
Architect Government Official
AT 7 BRt*

g Engineer Other

7 T2k Hity

e

Gender

R

g Male
Z S

Female

pogid
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MEMBERSHIP OF CIC

mESMNE

% Retired Members
HEESE
(Retired on 31 January 2019)
/////// (201941 A318 £14E)
_

Ir CHAN Sau-kit, Allan Mr. LAM Ping-hong, Robert
BRASZA T2 AD MER £ &

Mr. LAI Chi-wah Ir Prof. WONG Sze-chun
REE £ Y B E B ITIRAD
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CORPORATE GOVERNANCE REPORT
EXEBERS

6.1 Corporate Governance Principles and Framework 6.1 IE % & 55 B B4 iiE 22

Corporate Governance Framework EXEIBIER
The CIC is committed to maintaining a high standard of REXEZERNERSKENREE
corporate governance with reference to the following: R WS ETER

EERDREEMBRABER

—
[«3]
=

(@) The Corporate Governance Code and Corporate

Governance Report issued by the Hong Kong Exchanges W EERTRADR(EEER
and Clearing Limited; wE)

(b)  Corporate Governance for Public Bodies — A Basic by EASHMAEGHEMAN(RE
Framework published by the Hong Kong Institute of BEPEEANERERE) K

Certified Public Accountants; and

() Good Governance and Internal Control in Public © BEHRABEMH(REEBAOR
Organisations issued by the Independent Commission FEBRNEEIE) -

Against Corruption.

In pursuing the vision and mission of the CIC, the corporate REKZENEELEHD  BZEOH
governance framework of the Council is supported by the ¥ECELRBANBEAMEFE:

following five pillars:

Standard of Behaviour
1TH%ER

Organisation Structure and Business Processes

MERBREBRRE

Risk Management and Controls
[\ Be B I B

Reporting and Communications
BN BE

Corporate Citizenship
TtEIR
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CORPORATE GOVERNANCE REPORT
EXREBHS

Summary of the Key Achievements on CIC’s Corporate WFRSEESNEESH
Governance in 2018 w"E
1. Representation. _ :

e Council members comprise of representatives from e ZEXEHRBRINEE B =
government, employers,  professionals,  academics, EFAL BE . CEER- Lk
contractors, workers and independent persons. The CIC, as LB ANLTHEK  ZeEs—E
a platform, provides an opportunity for a diverse spectrum Fa BT IEFHERLD TR
of views from different industry stakeholders. B o

2. Improvement of thé Committee Structure

e The Council oversees the performance of the CIC and s ZCTAEERREEEZZANR
delegates a number of its functions to various boards and B UHEETRBREZETZHE
commitees. Zegk38%EY -

e Major revamp of the composition of the Industry e HITXHRZEEMNENETE
Development committees to develop robust deliverables to Rkl MR RRRBEITE
facilitate the advancement of industry development. MR o

e Sub-committees and task forces have been formed to assist s WM /NHEEZEEEMEERNE %
the relevant boards and committees to focus on specific Bh A E’] ZEeNEELZEER
issues and carry out respective tasks for the benefit of the SERRIEM  ETHEETE - MU
industry. ERER -

3; Independence ;

e Internal Audit Department reports to the Aud|t Committee. o

W T
e To maintain its independence, members of the Audit w
Committee comprise of council members, government e ERZEEXZEMEBREZZK
representative as well as external professionals. 8 BRARKXREINEFTEESR
4 ARFFEE M -
4; Engagement o ; S
e Various formal and |nformal communication channels are o ERMEIFEIAT %XEEK‘&#
actively maintained with stakeholders in the construction J_T:JEE’J/ﬁL REMBFHERESE
industry, including luncheons, forums, ceremonies and  BREHEZETHRRNTE
other activities regularly organised by the CIC. @ CiRiE o HME L HMER o

Transparency

e Members of the public can join the open-door sessions of . ATH2EZENAREZE

N
Council Meetings. o EEEMBRT - L%Z%/\ N
e Meeting schedules and minutes of Council, Boards and E@NEEZESNERLEE
Committees are uploaded to the CIC website for public EEMI FHARERH -

access where appropriate.
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Standard of Behaviour

1. Regulatory Accountability

The functions of the CIC are executed in accordance

with the Construction Industry Council

(CICO) (Cap.587), the Construction Workers Registration
Ordinance (CWRO) (Cap.583) and the Prevention of Bribery

Ordinance (Cap.201).

2. Accountability on Public Monies and Transparency

The CIC exercises due diligence to ensure effective and
proper use of the levy received from the construction

industry.

3. Integrity and Code of Conduct

The CIC commits to creating value for the construction
industry and the community at large. Committees and
boards adhere to the formulated policies to ensure integrity
in the management of construction industry levy and

deployment of resources.

6.2 Council Members

Regulatory Accountability and Appointment

The composition of the Council is governed by Section 9 to
12 and Schedule 2 of the CICO (Cap. 587). The Chairman
and 24 Members of the CIC are appointed by the Secretary
for Development generally each time for two years and may

continuously serve the CIC for up to six years.

According to Section 9 of Cap. 587, Council Members should

consist of —

° not more than 3 public officers;

o not more than 4 persons who represent employers;

o not more than 4 persons who represent professionals or

consultants;
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. not more than 5 persons who represent contractors,
subcontractors, materials suppliers or equipment suppliers;

o not more than 2 persons who represent training institutes,
academic or research institutions;

o not more than 3 persons from trade unions representing
workers; and

o not more than 3 persons the Secretary for Development
thinks fit to be a Member.

Disclosure

The CIC is fully committed to the principle of honesty, integrity,
and fair play in conducting its business. To uphold public
trust and protect the public interest, the Code of Conduct for
Members sets out rules on the handling of conflicts of interests
and standards of integrity.

Members of the Council, Boards and Committees, Sub-
committees, Task Forces and any other bodies under the
hierarchy of the CIC should, as soon as it becomes apparent and
practicable to do so, disclose to the CIC the existence and nature
of any possible conflict of pecuniary interest when conducting
CIC business.

Handling of Conflict of interest

The CIC’s senior management arranges orientation sessions
for all new members to familiarise them with the history,
background, governance framework, organisation and key
initiatives of the CIC.

All new members are required to sign the Code of Conduct
which stipulates compliance with the Prevention of Bribery
Ordinance, policies on acceptance of advantages, conflicts of
interest, and the use of proprietary and confidential information.
All' Council Members had promptly acknowledged the receipt
of the Code of Conduct for Members and complied with the
disclosure exercise.

CORPORATE GOVERNANCE REPORT

EREBRS

e THEBRAAAAEE HEE-
MHE R REHRERRR:

. TEBARSIRRE B
e A

. FEB=2RAKRIANISER
%’&

. TEB=2ERBAEAR/EE
MK °

FEROUBE EEMAFRAE
TEB - BTHEABRNETMNRE
NEF - BZEACKETRERNA
BRIE At B R A MAEFRLEFT AR -

EHERHITZH#EXE
E5%8g  /JHEE® FE
REMZEEBE THBEHNKE
B B At 2 & zJ’

o B
o

~
— A

J

%%E@

m
B

s
m

EOERBRAZEREZFEMEMN

g o]
1= 1 & 7E 5

G RERBATKELZHENE
EHKEREZENESL BE B
AIEZR - B REMEZRE -

FTBFKE LAZE(KBITRZER)
BFCBTIEBRER R BI) - AR
FzmER - UAREAEEMBEEEM
MEBEE - FTAZERKEEHERK
B BT RAER])  WEREE 2B
B

ANNUAL REPORT 2018 4 47



48

CORPORATE GOVERNANCE REPORT

EXESB

HRS

6.3 Corporate Governance Structure and Control

6.3.1 Committees and Boards

Committees and Boards under the hierarchy of the CIC
set the strategic direction and deliverables to perform
the functions of the Council, as well as to oversee the
operations of different aspects of the CIC. They further
establish sub-committees and task forces to focus on
specific issues and carry out the respective tasks for the
benefit of the industry.

Committees

Throughout 2018, apart from the Council, the CIC had
been engaging its Committee and Board Chairpersons
to establish the Executive Committee; and Council
Members and industry stakeholders via the five Industry
Development Committees to facilitate policy development
and to execute the policies discussed at the Council:

o Executive Committee

o Industry Development Committees

- Committee on Building Information Modelling (Com-BIM)
- Committee on Construction Procurement (Com-CPT)
- Committee on Construction Safety (Com-CSY)

- Committee on Environment (Com-ENV)

- Committee on Productivity (Com-PRO)
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Revamping and Standardisation of Committee
Structure

In 2018, a major restructuring mechanism was approved
by the Council to revamp the composition of the
five industry development committees of the CIC.
The maximum number of members for each industry
development committee is set at 17 with representatives
from different categories of industry stakeholders.

The rationale is to structure the committee as a “mini
Council” to improve the corporate governance and to
enhance the performance of the individual committees.
Council Members could indicate their preference to join up
to three committees at the commencement of their term
as a Council Member.

Boards

Besides the committees, there are five statutory boards
established under the CICO and the CWRO, namely the
Objections Board, Construction Industry Training Board
(CITB), Construction Workers Registration Board (CWRB)
together with the Construction Workers Qualifications
Board and the Construction Workers Review Board set up
under the CWRB.
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6.3.2Council, Board and Committee Meeting
Procedures

Apart from the regulatory requirements on the meeting

procedures of the Council and the statutory boards, Boards

and Committees of the CIC also observe the following key

features on meeting procedures to ensure transparency:

(a)

Bi-monthly meetings are held by the Council and
Executive Committee, while boards and committees
meet at least quarterly (except for the Objections
Board, Construction Workers Qualification Board
and Construction Workers Review Board, which hold
meetings as and when necessary).

The meeting schedule is set at the beginning of each
year.

Meeting notices are issued to Members at least two
weeks before the meeting. Members are provided
with agenda with papers or information regarding
the topics to be discussed as far as possible in
advance, and at least one week before the meeting
is convened.

The Executive Director and senior management
attend the meetings to present the papers and
provide further information and explanations to the
issues where appropriate. However, they have no
voting rights and may not influence the decision-
making process. The management of the CIC, under
the leadership of the Executive Director, will follow
up on the execution of the strategic directions set
by the Members and report progress from time to
time.
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(e)  Members are required to sign the attendance sheet
at the meeting. Meeting attendance and proceedings
are documented in minutes recorded by the relevant
Secretariat. Minutes and discussion points of each
agenda item are circulated to Members no later than
21 days after the meeting for comment. Minutes are
reviewed and approved in the subsequent meeting.

(f)  Minutes of the meetings (except those of the
Executive Committee, the Objections Board and the
closed-door sessions of meetings of the Council)
are posted to the CIC website for reference by
stakeholders and the public.

(@9 Members are required to declare conflicts of
interest, if any, before the commencement of
discussion of the related agenda item(s) in question.
These declarations and the actions taken, such
as a member abstaining from participating in the
discussion of the concerned item(s), will be recorded
in the minutes.

(h)  Members have access to expertise to help discharge
their responsibilities upon obtaining proper approval
where appropriate.

(i) Quorum required by the Council meeting and
statutory boards meetings were set down under the
CICO and CWRO.

6.4 Stakeholder Management
6.4.1External Stakeholders

With the engagement of a large number of Council, Board
and Committee Members, the CIC strives to ensure that
the diversity of external stakeholders of the industry is
represented; and at the same time warrant openness and
transparency in the appointment, meetings and operational
processes with proper supporting documentation.
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Transformation and Streamlining

In 2018, the Council transformed the previous Committee
on Administration and Finance (Com-ANF) into the
Executive Committee (Com-EXE), to enable a more
efficient decision-making process in the delivery of CIC's
services and initiatives.

Since the establishment of the CIC in 2007, the Com-ANF
was mainly responsible for overseeing the administration
and financial aspects of the CIC's operations. The terms of
reference of the Com-ANF were further expanded in 2014
to oversee audit matters and provide strategic advice.

A streamlining exercise to improve the governance was
conducted and approved by the Council in August 2017.
The Com-EXE was set up to replace the Com-ANF and
vested with approval authority to better meet its evolving
functions, placing more emphasis on strategic planning
and less on administrative procedures.

Major approvals would be vested with the main Council
while the Executive Committee would be a forum to
discuss new initiatives and brainstorm on strategies.
This further improves corporate governance and enables
Council Members to be more involved in major decisions.
A separate Audit Committee was formed in 2018 to review
the work of the Internal Audit Department, as well as on
financial reporting, risk management and compliance, and
overseeing the external audit process.

Tenders valued above HK$5,000,000 (general goods
or services) and above HK$8,000,000 (Construction,
engineering and renovation works) would have to be
approved by the Council. It was only when time is of
the essence that such tenders would be allowed to be
approved by the Com-EXE. The Com-EXE would also
consider and endorse critical matters such as annual
budgeting and human resources before submitting for
the Council’'s approval, to ensure a stringent corporate
governance model.
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New Initiatives

To encourage Council Members to introduce new initiatives
from abroad, the CIC subsidises overseas study visits for
Council Members, Board and Committee Members. New
policy guidelines on Members’ subsidies are introduced to
ensure funds are properly used. Council Members are also
invited to participate in post-visit sharing and contribute
to post-visit reports.

With an aim to build up a pool of professional and
responsible trade contractors with specialised skills, the
establishment of the Committee on Registered Specialist
Trade Contractors Scheme was approved by the Council
on 14 December 2018 to promote the development of
the construction industry through enhanced registration
requirements.

Improved Meeting Procedures

In anticipation of the increasing number of papers being
submitted for the approval of the Council or the Com-
EXE, the Corporate Secretariat introduced the “Starred
Discussion Paper” system to facilitate prompt processing.
For matters which are routine and straightforward in
nature, information would be presented in a “Starred
Discussion Paper” on which discussion during the meeting
would not be deemed necessary and approval of the
matter would be assumed as recommended, unless
Members choose to raise additional questions or enquiries
at the meeting.
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6.4.2Internal Stakeholders 6.L2ABRIFIRE
Diversity STk

BEXZERERESOMMT

The distribution of CIC employees is as follows:

54

As at As at
31 December 2018 31 December 2017
B= BE
2018412 A31H 2017912 A31H
Total number of full-time employees & B {E B 42 #& 761 686
Male (%) F (%) 64 65
Female (%) 214 (%) 36 35

The CIC is an equal opportunities employer committed
to providing equal opportunities in relation to all relevant
human resources matters. Its employees come from
diverse backgrounds, such as trade skills, civil engineering,
mechanical engineering, surveying, legal, mediation,
arbitration and accounting professions, and environmental
specialists.

Code of Conduct

The Code of Conduct for Staff covers the areas of outside
work, confidentiality, conflicts of interest, acceptance of
gifts, and workplace conduct. All new hires are required
to sign their acknowledgement of the Code of Conduct.
In addition, management members are required to declare
in writing annually their compliance with the Code of
Conduct. The Code of Conduct for Staff is renewed
annually with reference to the best practices promulgated
by the ICAC.

Remuneration Policy

The remuneration policy of the CIC mainly takes reference
of the master pay scale of the Government and the
private market rate. The remuneration policy of the CIC
is reviewed annually, taking into account the general
economy and market situations.

The salary increment of staff is based on performance, the
appraisal process for every staff member is clearly recorded
in the Performance Management and Development System
(PMDS) with multiple check and balances to ensure fairness
of staff performance assessment.
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WIBEEZH

]

Construction Industry Council Membership 2018 NESE
Meeting Attendance H & & &2

Committees
HEEZETE

Council

28

Council Members

ZEHE

Mr. CHAN Ka-kui (Chairman)

BRR B0k (£ FF)

Ir CHAN Chi-chiu B 5 8 T 12 &b

Mr. CHAN Kim-kwong & &3¢ 56 4

Mr. CHAN Pat-kan Ff J\#R 5t &

Ir CHAN Sau-kit, Allan FR{E78 T2 A

Dr. CHEUNG Tin-cheung 3k X £ 18

Mr. CHOW Luen-kiu &8 & % &

Ir Prof. CHUNG Kwok-fai 4% Bl 18 % 3% T 12 Al
Mr. FU Chin-shing, Ivan & B % 4

Ir HON Chi-keung % 758 T2 A

Ir LAM Sai-hung #t % T 72 & *

Ir KWAN King-fai, Alex %5 ¥ T2 A0

Mr. LAl Chi-wah 2252 5 &

Sr Dr. LAl Yuk-fai, Stephen

FER B E 1R 2/

Mr. LAM Ping-hong, Robert #f 3% f & 4

Ir MO Kon-fei, Kenneth A% % #2 T 2

Ir PAN Shujie & 5 78 T2 &

Ir Dr. PANG Yat-bond, Derrick

T HE T T2

Ir POON Lock-kee, Rocky i %4 %5 T 72 fi

Ir WONG Chi-chung, Jason &R Ti2fe@
Mr. WONG Hin-wing, Simon & & 48 55 4

Ir Prof. WONG Sze-chun

BEEEHK IR

Ms. WONG Yeuk-lan, Eliza & & & % +

Ms. YEUNG Kwong-yim, Connie

15 % 2 +

Ir YU Sai-yen 7 tt $8 T2 A

Ir YU Shek-man, Ringo 75 & T 120

Mr. CHONG Kin-lit, Paul 3t B2 %1% £ @@
Prof. LEUNG Kin-ying, Christopher
REFEHF Q@

Mr. NG Kwok-kwan 2 B & %t 4 @@

Mr. NG San-wa, Lawrence i 1 % % £ @@
Ir Kevin POOLE % 272 Ti2 Al @@

Dr. WONG Nai-keung, Philco = M #18 + @@
Mr. WU Shek-chun, Wilfred 8378 & % £ @@

6/6
4/6
5/6
6/6
6/6
6/6/N
5/6
4/6
5/6
4/4
212
6/6
6/6

4/6
5/6
6/6
6/6

6/6
5/6
3/3
6/6

4/6
5/6

6/6>
5/6

5/6

N/A

N/A
N/A
N/A
N/A
N/A
N/A

ANF/EXEA
TBR
Bt 3817
6/6
4/4
4/4
6/6
5/5%
3/4
4/4** 3/3**
2/2%* 1/1%*
4/4
5/6
2/4
3/5% 4/4
1/4
4/ >>>
3/4
5/5%
6/6++
0/1
0/1
0/1

4/4
3/4

3/3

2/3
2/2%% /1
1/1%% 3/3**

4/4
4/4

2/3

3/4

4/4

4/4

3/3>>> 4/ >>>

4/4

3/4

2/4
3/3**
1/1%*
3/4+

3/4

2/4

3/4
2/2

1/4

4/ >>>

4/4

1/3
3/3
3/3%*

1/3
3/3
3/3

3/3
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Abbreviations:

ANF: Administration and Finance
EXE: Executive

CSY: Construction Safety

ENV: Environment

CPT: Construction Procurement
PRO: Productivity

BIM: Building Information Modelling

AN

AN

* %

>>

>>>

++

@@

Com-ANF was transformed to the Com-EXE since February
2018

Representative of Buildings Department attended 1 Council
Meeting for Dr. CHEUNG Tin-cheung

Members since February 2018

Ir LAM Sai-hung succeeded Ir Hon Chi-keung as the Council
Member representing DEVB w.e.f. 13 October 2018
Permanent Secretary for Development (Works) or his

representative attended the meeting

Ir Jason WONG ceased to be a Council Member w.e.f.
13 August 2018

Ir Alex KWAN and his representative of the Airport Authority
attended 3 and 1 Com-PRO meeting respectively
Representatives of Housing Department attended 2 Council
Meetings for Ms. Connie YEUNG

Representatives of Housing Department attended the meeting
Mr. Paul CHONG retired as a Council Member on 31 January

2018 and continued as a Com-ANF/Com-EXE Member in 2018
as the Chairperson of CWRB

Retired as a Council Member on 31 January 2018
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Construction Workers Registration Board (CWRB) WBREXETASIHMSES
Membership 2018 NEEE8
CWRB Members R A2 8%
BEXTAGZMEEENE CWRB Meeting
BEEEXETAZHMZEESE R
Mr. CHONG Kin-lit, Paul #t B2 2l % 4 4/4
Mr. CHAN Cheung-hing, Thomas F& & &1 5t & 2/2%()
Mr. CHAN Ka-lai R & 18 5t 4 2/2%(i)
Mr. CHAN Chi-hin BR 1 %8 5t & 4/4
Ir Dr. CHAN Ka-lung, Raymond F& 5% &€ 18 = T 72 fif 4/4
Ir CHAN Loong, Geoffrey (& &g T 72 Fif 2/4
Mr. CHAN Pat-kan F& J\AR 5 4 3/4
Prof. CHEUNG Sai-on 5kt 22 # % 2/4
Mr. CHOW Luen-kiu & 5 5 % £ 4/4
Sr DY Wai-fung, Peter Z={& I& 8l & i 1/4
Miss LAM Kam-ping, Joey #k 8% F %2z + 4/4%(ii)
Mr. NG San-wa, Lawrence h %7 % 5t 4 4/4
Dr PAN Wei /% %% & + 2/4
Ir PANG Yiu-hung, Eric ¥ 12 i T 72 fif 3/3*(iii)
Ir PAK Kan-ming, Eddie H 318 T 72 fib 1/1%(iii)
Mr. TANG Kwok-kuen &8 [ # 5 & 4/+++
Mr. TSANG Ting-fat & & 2% 5t & 4/4
Mr. WONG Siu-han, Rex T #R1H % £ 3/4
Ar. Franklin YU 7R /& 37 2 286D 4/4
Ir YU Shek-man, Ringo # &5 & T 12 Al 4/4
Mr. YU Wai-wai 7 (& 57t & 2/4
*(i)  Mr. CHAN Ka-lai succeeded Mr. CHAN Cheung-hing, Thomas *(i) & T ER R RBR M % A R20184F 8
as the CWRB Member representing Labour Department w.ef. RARHAEREXTIAGMEZEES
4 August 2018 KE HRREEERKECT -
*(ii)  Miss LAM Kam-ping, Joey as a CWRB member representing *Giy MBIFLETRREBEERLETEE
the Development Bureau XTI AGAMZEEXE
*(iii) Ir PAK Kan-ming, Eddie succeeded Ir PANG Yiu-hung, Eric *(jii) EIRERRTCBETEMR
as the CWRB Member representing Electrical & Mechanical 2018F9RNHEMEREET A
Services Department w.e.f. 12 September 2018 Eé%@&% - HERE TIRAN
+++ Representative of Buildings Department attended 2 meetings +++ EFERREHEEEELERET
for Mr. TANG Kwok-kuen MR &
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EXEBRS
Construction Industry Training Board (CITB) WBREXINFSES
Membership 2018 NE888
CITB Members BE £ REZEERE ﬁﬁiaﬁ
CITB Meeting
BEEEIKRZEEEER
Ir CHAN Sau-kit, Allan BR{E 78 T2 Al 6/6
Mr. CHAN Kim-kwong F& & )¢ 5t &£ 5/6
Mr. CHAN Pat-kan BR J\AR 56 & 5/6
Sr CHAU Bing-che, Henry [& 1% 8l & &f 5/6
Ms. CHENG Sau-kuen 55 18 % + 6/6
Ir Dr. CHI Wuh-jian, Joseph B 7 B2 18 £ T2l 4/6
Prof. CHIANG Yat-hung ¥ H # #i% 3/6
Sr FOK Ching-yin, Amelia & % T 8] £ fib 5/6
Miss LAM Kam-ping, Joey #8224 6/6"
Mr. LAM Oi-ki, Peter #kf % 5 & 5/6
Mr. MAK Ping-sang %8 F 4 55 4 6/6"
Mr. NG Kwok-kwan = B &f 5F & 3/6
Mr. WONG Chiu-lung, Dennis & %A 8 ¢ & 6/6
Ir YU Sai-yen 7 tt $X T 42 A 5/6
# Representative of Development Bureau attended one meeting # EREAARREMBIELLTHFET—
for Miss LAM Kam-ping, Joey RE®
#  Representative of Labour Department attended three "o BTERERKRBETEEEREET=
meetings for Mr. MAK Ping-sang RE &
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Executive Committee (Com-EXE) HITSEE

Membership MNESEE

Chairperson EE

Mr. CHAN Ka-kui = CIC Chairman REBEE - BEXZEER

Members D=

Ir CHAN Sau-kit, Allan — Chairperson of CITB RIS TR - REXEIREZEGER

Mr. CHONG Kin-lit, Paul — Chairperson of CWRB BRI A - LL%I/\Eﬂﬁé eTXE

Ar. FUNG Yin-suen, Ada — Chairperson of Com-BIM HETEEM - EREEEREEEZES
E=yr3

Sr Dr. LAl Yuk-fai, Stephen — Chairperson of Com-CPT FEIEEE TR SR - BEREEELZEE
E=yr3

Ir Dr. PANG Yat-bond, Derrick — Chairperson of Com-CSY TBBLI IR - 2EL2HEELES
FE

Ir YU Shek-man, Ringo — Chairperson of Com-PRO FHEIRM -4EENEELZESERE

Dr. CHEUNG Tin-cheung — Chairperson of Com-ENV RAHEL -REZEEZEFEF

Permanent Secretary for Development (Works) ERBEANWER(TIH)

Terms of Reference it & &6 &

1. To advise CIC on staff matters, including recruitment, salary and 1. BMAZEE(BEBE  HEl & E MR

other conditions of service; BRE) mEeREER

2. To advise CIC on general administration matters, including 2. Bi—MRITHEE(BRERBEAMITRRE)
accommodation and facilities; MEgRMHER:

3. To examine and endorse annual estimates of incomes and 3. EHUWTHAHEEEHIINEENK
i G

expenditure and programme of activities prepared by the TEERTERS - #HEgzE:
Management for the approval of the Council;

4. To deliberate on policy formulation and emerging issues and 4. FHEEEEERLERNZIHBHOBE

to formulate initiatives that are of interest to the construction K PR B A ) 3 R - N0 E AR AR B
industry;

5. To formulate strategic direction and provide guidance on the 5. 75'.’;5%”‘5\. Bl R R R BRI IR HNT
long-term development of the CIC; and 55l

6. To approve urgent and time-sensitive matters on behalf of the 6. BBRBCGEEERSIKEAIETNAR
Council except those specifically reserved for the Council under EERENEEN REZEREER
the Construction Industry Council Ordinance and to report to ShkERFEEMNEIE  WHEREH
the Council on such approval given. BRAEEERZEGER -
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gml)mittee on Building Information Modelling (Com-

The Com-BIM aims to formulate strategies for market transformation,
and to promote and facilitate the application of BIM and its related
technologies across the construction industry. It also supports the
implementation of related training programmes with a view to
establishing the CIC as a Centre of Excellence for BIM through setting
standards and common practices for BIM.

Membership (Composition to be streamlined in 2019)

Chairperson
Ar. FUNG Yin-suen, Ada

CIC Members

Ir Prof. CHUNG Kwok-fai — CIC Member

Mr. FU Chin-shing, Ivan — CIC Member

Sr Dr. LAl Yuk-fai, Stephen — CIC Member

Mr. LAM Ping-hong, Robert — CIC Member

Ir MO Kon-fei, Kenneth — CIC Member

Ir YU Sai-yen — CIC Member

Permanent Secretary for Development (Works) or representative

Co-opted Members

Mr. CHAN Ching-leung, Andrew — Hong Kong General Building
Contractors Association

Mr. CHAN Siu-bun, Ben — Lands Department

Mr. CHAN Chak-bun, Benny — Hospital Authority

Mr. David CHAN — The Association of Architectural Practices

Mr. CHAN Sai-chun, Edmund — Hong Kong Housing Authority

Dr. CHAN Kang-yuen, Neo — Hong Kong Institute of Building
Information Modelling

Prof. CHENG Chin-pang, Jack — The Hong Kong University of Science
and Technology

Ms. CHENG Ka-lai, Karen — Architectural Services Department

Sr CHOI Shing-lam, Sunny — The Hong Kong Institute of Surveyors

Mr. CHONG Kwok-ming, Daniel —
Electrical and Mechanical Contractors Limited

The Hong Kong Federation of

Dr. CHOW Ka-ming, Benny — Hong Kong Green Building Council

Ir Clement CHUNG - The Association of Consulting Engineers of
Hong Kong

Ir FU Po-wa, Calvin — The Hong Kong Institution of Engineers

Mr. FUNG Siu-man — The Chinese University of Hong Kong

Mr. HUNG Kwok-chuen, Terrie — Highways Department

Mr. LAM Tat-ming, Terence — Civil Engineering and Development
Department

Prof. LI Heng — The Hong Kong Polytechnic University
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Ir Dr. LIU Sai-lok, Eric — Vocational Training Council

Mr. LIU Kam-ming, Silas — Planning Department

Mr. LO Yu-bun, Ben — Water Supplies Department

Sr Miranda LUI = Chartered Institution of Civil Engineering Surveyors
(Hong Kong Region)

Ir NG Tim-yeung, Sammy — bSHK

Ir NG Chun-keung — Hong Kong Institute of Utilities Specialist

Mr. POON Shun-wing, Eric = Urban Renewal Authority

Prof. Steve ROWLINSON — The University of Hong Kong

Mr. Andrew SIMPSON — West Kowloon Cultural District Authority

Ms. SO Ching — The Hong Kong Institute of Architects

Mr. Billy WONG - The Hong Kong Construction Association

Mr. Kelvin WONG - Airport Authority

Mr. WONG Sek-cheung — Electrical and Mechanical Services
Department

Mr. WONG Sui-kan — Drainage Services Department

Mr. YEUNG Kai-yu, Franki — Hong Kong Housing Society

Ms. YU Po-mei, Clarice — Buildings Department

Terms of Reference
1.  To formulate strategies for market transformation, promote the
use and facilitate the application of BIM, digital construction,

and its related technologies in construction industry (hereinafter

known as “BIM");

2. To promote cross-disciplinary collaboration and adoption of

“BIM”
design, construction, facility and asset management;

in project delivery processes including planning and

in the form
“BIM”

3.  To develop CIC as a Centre of Excellence for “BIM”
of a central hub and of the open sharing platform of
with specific focus on the following:

o To develop standards, specifications and common practices
for BIM.

o To develop and promote good practices in both BIM
management and BIM operation.

o To build capacity, develop and operate BIM Development

Ladder, BIM Training Ladder, BIM Professional Registration
and Accreditation; and their relating training programmes
and implementation programmes.

4. To identify areas which require further investigation, promote
research & development for “BIM”.
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Committee on Construction Procurement (Com-CPT)

The construction market remains volatile due to a host of economic
and political factors. The situation had been exacerbated by stiff
competition among contractors and consultants in their respective
domains, stringent demands from clients and the general adversarial
culture and distrust across the construction value chain.

The Com-CPT believes that steady and sufficient project rollout
will greatly reduce the so-called “feast and famine” volatility long
associated with the construction market. It will enable contractors and
consultants to better plan and allocate their resources in the tough
business environment. It is hoped that better market efficiency will
result in an overall reduction in construction cost.

Membership
Chairperson
Sr Dr. LAl Yuk-fai, Stephen — CIC Member

Members

Mr. AU Koon-shan, Raymond — MTR Corporation Limited

Ir CHAN Chi-chiu — CIC Member

Mr. CHAN Kim-kwong — CIC Member

Mr. CHOW Ping-wai — Hong Kong Construction Industry Employees
General Union

Ms. Rita CHUNG — Hong Kong Housing Society

Mr. FU Chin-shing, Ivan (Chairperson of Working Group for Flat
Inspection)

Ir HUNG Cheung-shew, Danny — The Hong Kong Construction
Association

Sr Dick KWOK (Chairperson of Task Force on Repair, Maintenance,
Alternations and Additions (RMAA) Procurement)

Mr. LAM Ping-hong, Robert = CIC Member

Ir LEUNG Wing-kei, Ricky — Airport Authority

Ir POON Lock-kee, Rocky — CIC Member

Ms. WONG Yeuk-lan, Eliza — CIC Member

Mr. WONG Hin-wing, Simon — CIC Member

Mr. TSE Chun-yuen (Chairperson of Task Force on Enhancements to
Subcontractor Registration Scheme)

Permanent Secretary for Development (Works) or representative

Permanent Secretary for Transport and Housing (Housing) or
representative
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Terms of Reference

1.

To review current practices on procurement in relation to project
planning, tendering, contract administration and site supervision
and promote good practices to improve the quality and cost
effectiveness in delivery of construction contracts;

To promote good practices relating to dispute resolution;

To encourage the adoption of new technology and innovative
ideas in construction procurement;

To conduct research and provide value-added services under the
Subcontractor Registration Scheme (SRS) for the elevation and
enhancement of sub-contractors professional standard;

To operate and develop the SRS;

To review current arrangements for selection and management
of subcontractors and recommend improvements; and

To promote the use of written subcontracts.
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Committee on Construction Safety (Com-CSY)

Safety is a prime concern in the construction process. Implementing
good practices and developing a safe working culture are important to
avoid accidents in the construction process. The Com-CSY reviews and
monitors safety performance in the construction industry and promotes
the adoption of new technology to improve safety. To enhance the
mechanism of safety management, Com-CSY also provides guidelines
on preventive measures in relation to construction safety.

Membership
Chairperson
Ir Dr. PANG Yat-bond, Derrick — CIC Member

Members

Mr. Collin CHAN — Airport Authority

Mr. CHAN Kim-kwong — CIC Member

Mr. CHAN Pat-kan — CIC Member

Mr. CHOW Luen-kiu = CIC Member

Mr. IP Ka-shing, Dennis — MTR Corporation Limited

Mr. LAl Chi-wah — CIC Member

Ir Dr. LIU Yuk-shing — The Hong Kong Institution of Engineers

Ir MO Kon-fei, Kenneth — CIC Member

Sr WONG Chi-kin, Jesse — The Hong Kong Institute of Surveyors

Mr. WONG Kwok-keung — Hong Kong Federation of Electrical and
Mechanical Contractors

Mr. Rex WONG - The Hong Kong Construction Association

Ir Prof. WONG Sze-chun — CIC Member

Mr. WU Wai-hung — Labour Department

Ir YU Sai-yen — CIC Member

Permanent Secretary for Development (Works) or representative

Permanent Secretary for Transport and Housing (Housing) or
representative
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Terms of Reference

1.

To review and monitor safety performance of the construction
industry;

To review and enhance the mechanism of safety management;

To encourage the adoption of new technology and innovative
ideas in construction safety;

To conduct research on enhancing safety performance of the
construction industry;

To identify and recommend measures for improving safety
performance to CIC;

To promote the adoption of the improvement measures by the
construction industry; and

To nurture a safety culture for the construction industry.
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Committee on Environment (Com-ENV)

The CIC shows equal concern to environmental protection and
sustainable development in the construction industry. The Com-ENV
aims to promote good practices and sustainable development and
to enhance innovation in the construction industry. Academic and
industry research is undertaken to provide relevant standards and
guidelines for industry stakeholders.

Membership
Chairperson
Dr. CHEUNG Tin-cheung — CIC Member

Members

Dr. CHAN Ka-lung — The Hong Kong Federation of Electrical and
Mechanical Contractors

Mr. FU Chin-shing, Ivan — CIC Member

Sr HO Kwan-hon, Alan — The Hong Kong Institute of Surveyors

Ir PAN Shujie = CIC Member

Ir POON Ching-su, Lisa — MTR Corporation Limited

Mr. POON Shun-wing, Eric — Urban Renewal Authority

Mr. TONG Yuen-king, Amen — Airport Authority

Mr. WONG Chun-main, Andrew — Hospital Authority

Mr. WONG Ping — Hong Kong Construction Industry Employees
General Union

Mr. WU Siu-kei — Hong Kong Construction Materials Association

Permanent Secretary for Development (Works) or representative

Permanent Secretary for Transport and Housing (Housing) or
representative

Terms of Reference
1.  To promote environmental protection and sustainable
development in the construction industry;

2.  To promote good practices in relation to sustainable design and
construction;

3. To encourage the adoption of new technology and innovative
ideas in environment protection and sustainable development in

the construction industry;

4.  To conduct research for enhancing environmental protection and
sustainable development in the construction industry; and

5. To advise on the environmental strategy for development of
construction standards.
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Committee on Productivity (Com-PRO)

Facing the challenges of ageing workforce and high construction
volume in the coming years, it is crucial to enhance the construction
productivity to meet the community and economic development needs
of Hong Kong. The Com-PRO aims to elevate the productivity of the
industry by enhancing buildability and improving the construction
process. Additionally, innovative construction approaches including
automation and robotics, offsite construction, and adoption of novel

technologies and materials are explored and promoted to the industry.

Membership
Chairperson
Ir YU Shek-man, Ringo — CIC Member

Members

Mr. CHOW Luen-kiu = CIC Member

Ir Prof. CHUNG Kwok-fai — CIC Member

Mr. FU Chin-shing, Ivan — CIC Member

Ir KWAN King-fai, Alex = CIC Member

Mr. KWOK Tung-keung, Simon — The Hong Kong General Building
Contractors Association

Ir MO Kon-fei, Kenneth — CIC Member

Ir PAN Shujie — CIC Member

Ir POON Lock-kee, Rocky — CIC Member

Ir SO Kwok-leung, Derek — Hip Hing Construction Co. Ltd

Ir WAN Wai-man, Raymond — The Hong Kong Institution of Engineers

Ir Prof. WONG Sze-chun — CIC Member

Mr. YEUNG Kai-yu, Franki — Hong Kong Housing Society

Permanent Secretary for Development (Works) or representative

Permanent Secretary for Transport and Housing (Housing) or
representative
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Terms of Reference

1.

To compile and update key performance indicators related to
the construction industry;

To review current productivity level in the construction industry
by introducing measurable indicators for different work trades;

To encourage the adoption of new technology and innovative
ideas to elevate construction productivity;

To conduct research on benchmarking or setting standards for
the productivity of construction process;

To provide statistics in relation to construction productivity;
To recommend strategies to the Council and Boards/Committees
for enhancing the industry’s productivity and competitiveness;

and

To co-ordinate and promote research and development for
elevating construction productivity.
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Construction Industry Training Board (CITB)

The CITB discussed and approved training and trade testing related
issues which set the course for the future development of training
for the construction industry in Hong Kong. The CIC assigned a
consultant to review the overall training and trade testing services
and the final report submitted in 2018 set a road map for further
development. One of the important issues mentioned in the report is
the CIC would take the lead to promote the “monthly salary” concept
for construction workers, and this has now been implemented in all
training programmes and schemes provided by the CIC and Hong Kong
Institute of Construction (HKIC).

At the CITB meeting in July 2018, a new Apprenticeship Management
Department was set up to drive the development of a structured
apprenticeship scheme of civil and building work trades for the CIC.
The objective of the apprenticeship scheme is to attract graduates of
HKIC who are not pursuing further academic study to remain in the
industry.

Membership
Chairperson
Ir CHAN Sau-kit, Allan — Hong Kong Construction Association

Members

Mr. CHAN Kim-kwong — Hong Kong Construction Sub-contractors
Association

Mr. CHAN Pat-kan — Construction Site Workers General Union

Ms. CHENG Sau-kuen — The Federation of Hong Kong Electrical and
Mechanical Industries Trade Unions

Ir Dr. CHI Wuh-jian, Joseph — The Hong Kong Institution of Engineers

Sr CHAU Bing-che, Henry — The Hong Kong Institute of Surveyors

Prof. CHIANG Yat-hung — The Hong Kong Polytechnic University

Sr FOK Ching-yin, Amelia — The Hong Kong Institute of Surveyors

Mr. LAM Qi-ki, Peter — HK Federation of Electrical and Mechanical
Contractors Ltd.

Mr. NG Kwok-kwan — Hong Kong Construction Industry Employees
General Union

Mr. WONG Chiu-lung, Dennis — The Hong Kong Institute of
Architects

Ir YU Sai-yen — CIC Member

Commissioner for Labour or representative

Deputy Secretary for Development (Works) 1

CORPORATE GOVERNANCE REPORT

EREBRS

EERIIFES

(BEIE)

BEXJREZEST wEARTIMTER
AMBEEFELRE  BRARBZEZRFI
MBRIIRIES ZEZTEMMEA
EREILRTEZ2AARE MEMKEE
R2018F 1R - WM E SRR BRI
BEEFREEN HEHZETA/R
KTAEINAFH ) YERZERER
BIEBRNMARE LG EZENT -

2 ER2018F7TAMERATBBKILE
MBRESIEEEM  BEREERUR
ENHEAREFHEIETIRBRNEEIMR
Wl B REEREBEZ2EEEI KRG
B OUDBEEEEAENTERERR
FEXL2ENBRIRFI L HERRNE
EETE-

pi 8
e
RIS TIRN - BEREDR

=]
R EE -BEEEXD R

i3

RAREE - BEMBRTRE
BAERT -BEREXTEMS

i3

HEBRIETTEM - BT EMESR
ARZANEMm - EEAEMER
BHMEHE -EBEIKRE
EFPREM - BENEMEE
MAELE -BERETIETHS

RERTE-BFEREXRTE
BEYRALE -BAEEMES
RUK TR - ZEXZENXE

BIRERINEK
HRBAMER(IHN

ANNUAL REPORT 2018 4 69



/0

CORPORATE GOVERNANCE REPORT
EXEBHES

Terms of Reference

1.

To provide training courses for the construction industry;

To establish and maintain industrial training centres for the
construction industry;

To assist, including by the provision of financial assistance, in
the placement of persons who have completed training courses
provided for the construction industry;

To assess the standards of skills achieved by any person in any
kind of work involving or in connection with the construction
industry, to conduct examinations and tests, to issue or award
certificates of attendance or competence, and to establish the
standards to be achieved in respect of any such work;

To advise on manpower planning and development for
construction personnel at professional, supervisory and

craftsman levels; and

To foster an ethical culture.
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Construction Workers Registration Board (CWRB)

The Construction Workers Registration Board was established under
Section 11A of the CWRO to govern and to provide quality worker
registration services for the industry.

Membership
Chairperson
Mr. CHONG Kin-lit, Paul — CIC Member

Members

Mr. CHAN Chi-hin

Ir Dr. CHAN Ka-lung, Raymond

Ir CHAN Loong, Geoffrey

Mr. CHAN Pat-kan

Prof. CHEUNG Sai-on

Mr. CHOW Luen-kiu

Sr DY Wai-fung, Peter

Mr. NG San-wa, Lawrence

Dr. PAN Wei

Mr. TSANG Ting-fat

Mr. WONG Siu-han, Rex

Ar. Franklin YU

Ir YU Shek-man, Ringo

Mr. YU Wai-wai

The person holding the office of Assistant Director/Gas and General
Legislation, Electrical and Mechanical Services Department

The person holding the office of Chief Occupational Safety Officer
(Operations), Labour Department

The person holding the office of Chief Officer/Technical Services,
Buildings Department

The person holding the office of Deputy Secretary for Development
(Works) 1, Development Bureau

Terms of Reference
1.  To set the qualification requirements for registration or renewal
of registration;

2. To act on and discharge tasks in regard to the Construction
Workers Registration Ordinance, which include inspection of
construction sites, conducting construction workers registration,
handling review and appeal

cases relating to workers

registration, maintaining the Daily Attendance Records of

construction sites, and so on; and

3.  To perform and exercise such other functions or powers as are
imposed on it by the Construction Industry Council.
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Construction Innovation and Technology Application
Centre (CITAC) Management Board

The CITAC Management Board assembled industry expertise to oversee
the CITAC in exploring and identifying innovative technologies from
local and international organisations. It is the governing body on the
operation and the implementation of research activities of the CIC.

Membership
Chairperson
Ir HO On-sing, Thomas

Board Members

Ir CHENG Ting-ning, Albert

Mr. CHOI Wun-hing, Donald

Mr. CHONG Hon-ming, Eric

Ir Wes JONES

Prof. LEUNG Kin-ying, Christopher
Mr. NG Kar-lun, Berny

Ir PAN Shujie

Mr. WONG Ka-yu, Oscar

Director of Buildings or representative
Permanent Secretary for Development (Works) or representative

Co-opted Member
Ir WONG Chi-kwong

Terms of Reference

1.  To explore and identify innovative techniques and technologies,
both locally and internationally, that are suitable for adoption
in the Hong Kong construction industry for improvement of its
productivity, sustainability and safety;

2. To serve as a knowledge hub by collecting, showcasing
and promulgating the latest local and overseas construction
technologies with a view to promote their implementation and
application;

3. To establish a global research network and serve as a
collaboration platform with a view to encourage interdisciplinary
research activities and collaboration; and

4. To cultivate and nurture a culture within the construction

industry that is receptive and conducive to continuous
innovation.
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Hong Kong Institute of Construction (HKIC)
Management Board

To meet construction labour demand in the short to medium term,
the CIC is committed to attract new entrants to the industry through
elevating the professional image of the construction industry as well as
establishing strong collaboration with industry stakeholders. The CIC,
with an aim to strengthen professionalism through quality training,
will gradually build up a well-developed career path and a robust
qualifications/accreditations framework.

The HKIC was set up as a company limited by guarantee governed by
the Articles of Association under the Company Ordinance (Cap. 622).
Being a member organisation of the CIC, the HKIC Management Board
shall report and be accountable to the CITB.

Membership
Chairperson
Prof. LEE Chack-fan

Members

Mr. CHAN Ka-kui

Ir Prof. CHAN Ping-chuen, Albert

Ir CHAN Sau-kit, Allan

Ir CHENG Ting-ning, Albert

Ms. KI Man-fung, Leonie

Mr. LAM Oi-ki, Peter

Mr. LI Wing-leung

Mrs. LO LEE Oi-lin

Mr. NG Kwok-kwan

Ir Dr. PANG Yat-bond, Derrick

Deputy Secretary for Development (Works) 1
Permanent Secretary for Education or representative
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Terms of Reference

1.

To formulate strategies for the development of HKIC
(the Institute), taking into account of industry input and
developments in the vocational and professional education and
training (VPET) sector;

To ensure efficient and effective management of the Institute to
realise its vision and mission;

To prepare and submit 3-year Strategic Plan and Annual Plan to
CITB for endorsement on an annual basis;

To prepare and submit Annual Report to CITB;

To oversee and ensure quality provision of the Institute’s
programmes and services;

To decide on the Institute’s policies and guidelines on
programme planning, development, delivery and review; and
To approve programme proposals, including admission

requirements, programme objectives, intended learning

outcomes, and syllabuses.
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Joint Working Group on Modular Integrated
Construction [MiC)

The Joint Working Group on Modular Integrated Construction was
set up by the CIC and Development Bureau in May 2017 to identify
suitable technologies and practices for MiC, in order to promote and
lead the wide adoption of MiC in Hong Kong.

Membership
Chairperson
Ir MO Kon-fei, Kenneth — CIC Member

Vice-Chairperson
Mr. John KWONG - Development Bureau

Members

Mr. K. S. KWAN — Housing Department

Ms. Winnie HO — Architectural Services Department
Ms. WONG Yeuk-lan, Eliza — CIC Member

Ir Prof. WONG Sze-chun — CIC Member

Mr. Dick YU — Buildings Department

Secretary (on rotational basis between CIC and DEVB)

Terms of Reference
1.  To identify suitable technologies and practices of Modular
Integrated Construction (MiC) for Hong Kong;

2.  To identify critical issues in implementing MiC in Hong Kong and
to formulate relevant measures to tackle the issues;

3.  To establish a roadmap leading to wide adoption of MiC in Hong
Kong;

4. To promote the adoption of MiC in Hong Kong; and

5. To establish and monitor, if appropriate, task forces for

addressing specific issues.
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ZCB Management Board ERAMNEESES

Zero Carbon Building (ZCB) was set up as a company limited by Z# K RECRTHEN) Z ARIEFE (F622
guarantee and governed by an Articles of Association under the ZE)FIXYWAER A A - AZELZIMES
Company Ordinance (Cap. 622). It is governed by a Board of Directors & &2 EE@HBELNGEEEER -
appointed by the CIC and consists of top green building specialists, TIRRAMEBEEZRRABEENTERFMHE
engineers and key stakeholders who steer the development of ZCB. Fr#8 AKX °

/6

Board of Directors EFEEMNSE
Chairperson EE

Mr. CHONG Kin-lit, Paul HEERRSE A
Members D=

Mr. CHAN Yin-chung, Anthony BRE R A

Ir CHENG Ting-ning, Albert B F = T2 AD
Mr. CHOW Lap-man JB S X R
Mr. LAl Wing-chun, Martin FEOKE ST E

Sr Dr. LAl Yuk-fai, Stephen — CIC Member BEEBINZM - 2EXHTKE
Mr. LAM Ping-hong, Robert — CIC Member MERERE -BEXZEENE
Mr. LO Chi-wai, lan BB A&

Ms. LO Tak-wah, Eva ERELL

Mr. MA Pok-man, Josiah BiE G E

Mr. MA Wing-kui, William B&mLA

Mr. NG San-wa, Lawrence mEELE

Retired Members HIERS

Mr. CHEUNG Hau-wai RERELE

Mr. CHENG Ka-shing, Peter EOR AR ST

Ir CHUNG Chi-leong, Colin EERTZA

Prof. Edward NG
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6.5 Independent Check and Balances

6.5.1 Public Accountability

The CIC is accountable for the proper use of funds; a good
governance and appropriate check and balances are of
utmost importance to maintain the trust of the industry
and the public. The Audit Committee (AC) provides proper
check and balances within the CIC and the Objections
Board ensures appeals and objections raised on levy by
the industry are addressed in a timely manner.

6.5.2Internal Audit

To uphold corporate governance in the CIC, the
internal audit function is overseen by the Internal Audit
Department which maintains its independence in order to
manage conflicts of interest within the organisation. The
Department reports functionally to the AC and also reports
administratively to the Executive Director.

The Internal Audit Department performs systematic risk
assessment on a regular basis. Key risks and associated
mitigating factors are assessed according to impact and
likelihood. The Department formulates the 3-year internal
audit plan and adopts risk-based methodology for internal
audit work.

Specialised audits relating to designated areas have been
planned according to the plan approved by the AC.
External consultants may also be engaged to conduct
certain audit assignments where appropriate.
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Audit Committee

As a statutory body, the CIC is committed to operating in an open FEEEAEZTHE BEAHKLASENER
and accountable environment so as to provide stakeholders and the 38 Ni&@f{E, I [A#H 1D & K& A BRI 4 B ALK
public with services that are of value for money. The CIC considers ZHRK -2 2R A —EEWHDEES
that a defined corporate governance framework can: HE 2R BE:

. Contribute to the effective performance of the roles of the CIC; e REZSEIMHITHAE,

. Secure the public trust regarding the use and stewardship of e REAREZSEAREEZB KA
levies collected and other assets which CIC is entrusted; and FHEMZFEXZTEENE LK

. Enhance stakeholders’ confidence that CIC upholds the best e BEBHEH R UGS EESESH
quality services with the highest ethical standards. ERERBERNED -

The first meeting of the Audit Committee was held on 3 October EXREELZEEMFE XL #HDR2018410
2018. All members of the Audit Committee have attended the A3HET ZEZE@WMAKEHLEE
meeting. =E

%
Major Issues of Concern in 2018 WFHESHAEZRE
. Review of efficiency, effectiveness and value for money of the o WA ZE T EIERNBE - WAL Mk A K
operations m
o Quality of management of various departments . EWMEAMNEREE
Key Achievements in 2018 2018 B9 = = AU 7
e Established the Audit Committee s RUBERZEEEZES®
. Reviewed the Terms of Reference of the Committee e BMAEEREZESZBESLE

e Reviewed major findings and recommendations in relation to the o HREETKNALEFREZ T EH

completed internal audit exercises EERKER
. Reviewed risk assessment results . T 1R 2 B 5T 1 45
. Considered the appointment of a new external auditor . ZRINEZBABNEE
. Discussed the future audit plan and arrangements . SRR A T AT E R B
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The Audit Committee consists of a Chairperson and four Members,
all of whom are appointed by the Council with the appointment
term from 27 April 2018 / 22 June 2018 to 31 January 2020. The
composition of the Audit Committee is as follows:

Membership
Chairperson
Mr. WONG Hin-wing, Simon — CIC Member

Members

Mr. Paul CHOW — MTR Corporation Limited

Ms. OR Siu-ngam, Patricia — Gammon Construction Limited
Ms. WONG Yeuk-lan, Eliza — CIC Member

Representative of Development Bureau

Terms of Reference
1. To assist the Council fulfill

and overseeing responsibilities of the CIC (with member

its corporate governance

organisations), including financial reporting, internal control, risk
management, internal and external audit functions as well as
compliance with policies, regulations and relevant legislations;

2. To oversee the work of Internal Audit Department, to review
findings and management’s responses to the recommendations
made;

3. To oversee the external audit process:

i To make recommendations to the Council on the
appointment of external auditors, audit fees and any

related matters;

ii To review annual audit report and any matters raised by
external auditors;

4. To approve the engagement of any external consultants to
conduct review if necessary; and

5.  To assist the Council in dealing other relevant issues.

CORPORATE GOVERNANCE REPORT

EREBRS

EZEEZEeH BRI RELAEOEXNEHR
B FTBKEYBR#ESEM - HHHE2018F
48278 /6A228 % 2020518318 - 45
EZEgMMEKDT:

=]
E 5

BEBRRAE-REXZEKE

=]

FEREE - BEHBRBERAA
mibEzt - 2FIEEFERAT
BEERALT -EEXEEKE

HRBAK
Hit 2 &6 &
1. WHREERTEEXERAREREZS (R

HEKE)NEE  BREVERE K
ety R E IR - A SN AN
BeE R  REMEBEENNER
M
2. ERRPREFBANITIE BEERAS
4R E TR B PTIR E A A Bl FE
3. EBIHEIAREF:
i ME L INEZEED - X BB B
HEEE MESRIER:
i TR FE T LIRS M INE R SR
FTiRH M EH

4, ZERTIHINEERE MFR - AETT
B ITE: R

5. BYReREHEMBHEBER-

ANNUAL REPORT 2018 4

/9



80

CORPORATE GOVERNANCE REPORT
EXEBHES

Objections Board

The Objections Board was established under Section 54 of the CICO
to deal with objections to levy or surcharge raised by the contractor.

The Board consists of 3 members of the Council and the Council may
authorise the Objections Board to appoint a subcommittee for the
better performance of the Objections Board's function. The Objections
Board is chaired by an academic to avoid the possible conflict of
interest with industry stakeholders.

By virtue of Section 56 of the CICO, the Objections Board has the
power to confirm, cancel or reduce the levy or surcharge.

Membership (all are CIC Members)
Chairperson
Ir Prof. WONG Sze-chun

Members
Sr Dr. LAl Yuk-fai, Stephen
Mr. LAM Ping-hong, Robert

Terms of Reference

1.  To determine objections to levy and surcharge made under
Section 55 of CICO and under Section 29 of the CWRO.
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Investment Task Force

The Investment Task Force advises the CIC on investment-related
matters, such as purchase, asset switching, redemption, etc. It also
oversees the performance of the CIC's investments.

Membership
Chairperson
Mr. WONG Hin-wing, Simon — CIC Member

Members

Mr. LAW Cheuk-kin, Stephen
Mr. LIU Chi-lun, Alan

Mr. Kassian POLIN

Mr. PONG Po-lam, Paul

Terms of Reference
1.  To recommend appropriate investment of surplus funds;

2. To advise CIC on investment-related matters, such as purchase,
asset switching, redemption, etc;

3. To oversee the performance of CIC's investments;
4. To advise and formulate investment strategies for CIC; and

5. To decide whether external managers should be appointed to
manage CIC's investment portfolio going forward.
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6.6 Industry Development

The CIC is committed to the continuous development of the
construction industry and it is crucial that the governance
structure keeps abreast of the industry’s latest development.
To oversee the operations of the Construction Innovation
and Technology Fund (CITF) which was set up in 2018, the
Management Committee on CITF was established. With an aim
of further promoting the caring culture and healthy lifestyle
amongst construction practitioners, the Construction Industry
Sports and Volunteering Programme (CISVP) Committee is tasked
with sports and volunteering promotion in the industry.

Management Committee on CITF

The CIC has set up a Management Committee to oversee the CITF
operations.

Membership
Chairperson
Ir CHAN Chi-chiu — CIC Member

Members

Ir CHENG Ting-ning, Albert
Ir Prof. CHUNG Kwok-fai

Ir KWAN King-fai, Alex
Miss LAM Kam-ping, Joey

Terms of Reference

1.  To formulate and recommend for the Council’s approval, the
operational framework of the Construction Innovation and
Technology Fund (CITF);

2. To ensure the CITF is operated properly and efficiently in
accordance with the approved operational framework;

3.  To report to the Council on the operation of the CITF; and

4. To decide on all matters relating to the CITF operation as and
when required, subject to the Council’s ultimate decision.

82 CONSTRUCTION INDUSTRY COUNCIL & ¥ &g

6.6 XRERE

REEZEBIHDERANFEER -
ERRBHITENENERBRER
PRREBE -BEFAFTENEES
R2018FHH - ZEKUERZES
EERACEE ZEXEYREILR
HEEEEURERKEEYRET
R% MEAALTSHBRBBENEES
= A E b o

H

EEXENMRMEES
EESE

BEEE
BEXZERIUTEEZBEEEEESE
fE -
=]

E S

REBIEZM - ZEXFEKE

=]

BEEITZA

BB EHR TIZRD

7= g TAZAm

B2+

it i &6 &

1. ﬂﬂ%ﬁ%%%&ﬂ&%%%@%ﬂ
RommeREftEs LEIZE:

2. BMRESEBBENEFER Z&F
A R E A

3. MEACTERESHEEBR K

4. HEEAFERSYUTAEHESE
ERFEEERKIRE



CORPORATE GOVERNANCE REPORT
EXREBHS

.I.

[t

IE8E

Construction Industry Sports & Volunteering REEXEIREL
Programme Committee

To better steer and promote sports and volunteering in the industry, RERNEAMMIEELHEEEHLE TR
and to develop a long-term partnership with key industry stakeholders. &  WEHEEX R T EHFHEEZ T RHAIEH

N
Membership pi g
Chairperson £
Mr. CHAN Ka-kui PR 2% B 5 A=
Vice Chairperson BIER
Ir CHU Yin-Lin KIEFTIZRD
Members =}
Mr. Adam CHAN — Welcome Construction Co. Ltd. PRIAEE - B2 REBR AT
Miss LAM Kam-Ping, Joey — Development Bureau MBEZLE -BER
Mr. Paul LIU — Dragages Hong Kong Ltd. ERFhE -BABEREEBRAF
Mr. David LUl = AECOM BEXEEE -NEERARRA
Mr. NGAN Chau-nam - Vibro (H.K.) Limited BEMEEE - BREBBRAF
Mr. SO C.K., Cyril — Southa Group BREBRLE -BEEE
Mr. TAM C.K., Steve — Chun Wo Construction Holdings Company EENLE - EBNMEEZERBRAA
Limited
Mr. TSANG Ting-fat — Tin Wo Engineering Co., Ltd. BREELE - RMIEBFRAA
Mr. WONG Ping — Hong Kong Construction Industry Employees BYhE -BFAEEERLETE
General Union
Mr. YAN W.M., Alan — Gammon Construction Ltd. BRERREE - £FIEEAR AR
Terms of Reference it fie8 &8
1. To steer the development of Construction Industry Sports & 1. fEE@EEXmEFHNE T2 GHE)
Volunteering Programme (CISVP); R

2. To promote CISVP to the wider population of the construction 2. #tEIEEEREXRNFEEENTR:
industry;

3. To encourage setting up company sports clubs and volunteering 3. BEAFRSEERIZENESIRE
teams at company or association; and TEE: &

4.  To support CISVP events including but not limited to proactive 4. B ZE8  BEETERERE
promotion and participant recruitment. BEER2mMERE -
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SENIOR MANAGEMENT
SRERAE

7

n Ir CHENG Ting-ning, Albert
WEE TEM

Executive Director
BiTAE

Ir Dr. PANG Pui-loi, Richard
MR TR

Director — Industry Development

TEBRRAE

Ir LEUNG Wai-hung, Alex
REE TEM

Director — Collaboration & Trade Testing
SERISAFNEE

Ir CHU Yin-lin
KREFE TIEED

Assistant Director — Training (Acting),
Hong Kong Institute of Construction
EREERRPERR — EHI(FE)
Principal — Sheung Shui Campus,
Hong Kong Institute of Construction
BREBEERLARBERR

Ar. HO Kin-wai, Stephen
RE EE
Assistant Director — Industry

Development & Estates Office
TRBERRVXEEHELE

n Ir LIU Tat-chiu, Davis
BEE IEMW

Ms. LEE Oi-yen
FTHBE +
Assistant Director — Finance &
Registration

MERAMEHHEAE

Principal — Kowloon Bay Campus,
Hong Kong Institute of Construction
ERBEERAEEBRERR

CONSTRUCTION INDUSTRY COUNCIL i i ¥ &

Ir Dr. WONG Kwan-wah, Francis
EEEBFBLIIREM

Director — Hong Kong Institute of
Construction
BEREEERRR

Ms. IP Wai, Cheryl
- g o
Assistant Director — Human Resources

& Administration
ADEIRR IR E & E

7

Ir YU Shek-hon, Rex
RGE TEM
Principal — Kwai Chung Campus,

Hong Kong Institute of Construction
EREEEREIRRBR



Mr. CHO Ying-kit, Rocky
B RE
Senior Manager — Construction

Procurement
BERBSRRKE

Mr. HO Kwing-kwong, Alex
R k&

Senior Manager — Building
Information Modelling

BEGRERSRERE

Mr. LEUNG Siu-tin, Andrew
RIR KE
Senior Manager — Information

Technology
EMMRERERE

Ms. Miranda YEAP

ERXRE t

Senior Manager — Corporate

Secretariat

SENIOR MANAGEMENT
SREEAE

Ms. FONG Foon-ling, Esther
FE#E L
Senior Manager — Curriculum Development &
Quality Assurance, Hong Kong Institute of

Construction
EEEEERRERRREREESREE

Ms. CHOI Chin-cheung, Lotus
ZRA L
Senior Manager — Corporate

Communications
HEEASREE

Mr. LAl Chi-wai

Mr. KO Chun-hon, Ivan

EiRE £ &E
Senior Manager — Trade Testing
IENASHREE

Mr. NAM Cheung-ching, Adrian
ERSF %%

Senior Manager — Internal Audit
ABEFEREE

RBEH TE
Senior Manager — Registration Services
HdMESREE

Dr. WONG Ming-wah, James
=HHEEL
Senior Manager — Construction

Productivity
BELENEARRE

Ms. YUEN Hou-yee, Angela
Brisf &+

Senior Manager — Construction Safety
BEREZSHRE

BERIERSRERE

ANNUAL REPORT 2018 4 85



86

.
-

#H 5t 2R i

URGANISATIN CHART

XECUTIVE DIRECTOR

-

Indu<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>