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Never Rest on Qur Laurels:

Chairman’s Message
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New Initiatives on Training and Sustainability

BEBR BEXE

Every September marks the end of the summer break, and classes
start for the new school year. This September, the Construction Industry
Council launched a new brand of “classes” aiming to upgrade semi-
skilled workers to full-fledged skilled workers in a more expedient and
systematic manner. The Advanced Construction Manpower Training
Scheme—Pilot Scheme (ACMTS) kicked off in the September 1st
ceremony attended by over 100 stakeholders including the policymakers
from the Development Bureau, representatives from contractors,
subcontractors, trade unions, members of the Council, and of course,
many frontline workers who couldn’t wait to enroll and equip themselves
with the finest skills and best work ethics for the next big project.

The ACMTS rides on the solid foundation that has been laid down by
the collaborative training schemes, under which the Council works with
contractors and subcontractors to train workers and technicians in high
demand. Through the structured on-the-job training, this new scheme
shortens the length of time an eligible semi-skilled worker needs to
prepare himself or herself for the trade test that qualifies for the skilled
worker status to one or two years, depending on the trade. Other
eligible semi-skilled workers can also undergo tuition-free training at
trade unions, which offer courses preparing them in a combination of
classroom and workshop trainings. No matter which course one takes,
the workers joining this scheme choose to act now to bolster their
own—as well as the industry’s—future, and | commend them on their
foresight and dedication.

More than halfway around the world, also on the training front, more
good news came back from WorldSkills S&do Paulo 2015. Our trainee,
Mr. HUI Yip-keung, won the Medallion of Excellence in the wall and floor
tiling competition, while other contestants just missed awards by a hair.
Dubbed as the “Olympic Games of vocational education,” the biannual
competition gathers the best and brightest in skills and trades round
the world and challenges them to surpass their best. For more than a
decade, the Council has been sending contestants and supporting them
in order to elevate our profession’s profile among Hong Kong’s youth
and general public. As the news of our delegation’s achievements in
WorldSkills appear in the news and social media, our trainees can share
the honour which their fellow trainees brought back from Brazil. We are
all very proud of them.

| am also excited to report the progress of the Council’s other initiatives,
many of which now begin to bear fruit. With the recent release of

the Construction Industry Council Building Information Modelling
Standards, Hong Kong now joins the USA, United Kingdom, China,

and Singapore in having a common set of BIM standards for local
practice. As technology changes our industry in more ways than we
thought possible, our committees, working groups, and task forces

are particularly keen on exploring and promoting how technologies

can be applied to enhance safety, achieve sustainability, and increase
productivity in our industry. We work tirelessly to transfer knowledge
between experts and stakeholders at both international and local levels.
The Zero Carbon Building Conference in October was such an effort

to tackle with the challenge to many cities in the subtropical climate in
minimising the carbon footprints produced by Hong Kong’s ubiquitous
high-rise buildings.

Students starting school in September will later get their grade reports,
and their hard work will be rewarded. Similarly, we believe our current
initiatives to realise our industry’s potential in addressing social,
manpower, and environmental needs will yield positive results in years
to come—and we ask for your and all of our stakeholders’ support to
make it happen.
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CIC Graduate Won a Medallion for Excellence at WorldSkills Sao Paulo 2015
BERZEEXTRERREES
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« Date: 16 August 2015
4 Venue: Sao Paulo, Brazil
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Ir Alex LEUNG, Director — Training and Development of the CIC with the contestants and VT staff
ZERIIRRRRAERRETEMEMAEEAREFRVICEIARGR -

The 43rd WorldSkills Competition
closed on 16 August 2015 in S&o
Paulo, Brazil. Representing Hong Kong,
the Construction Industry Council’s
delegation entered four competitions, in
one of which a Medallion for Excellence
was awarded to Mr. HUI Yip-keung, the
contestant in the Wall and Floor Tiling
competition. The three other contestants
came very close to winning an award.
They just missed by a hair. This proved
that their outstanding performance was
on par with international skill levels.

On 25 July, four young contestants
representing Hong Kong construction
industry took part in the flag presentation
ceremony for the Hong Kong Delegation
to WorldSkills Sdo Paulo, Brazil in August
2015. The ceremony was officiated by
the Hon. John TSANG, the Financial
Secretary, whose encouraging words
boosted their morale.

The WorldSkills Competition,
affectionately known as the “Skills
Olympics,” is the world’s largest event
for skills excellence. In a ceremony to
symbolize victory, the Hon. TSANG
presented the flag of the Hong Kong
Special Administrative Region to the
contestants, wishing the Hong Kong team
every success.

The Hon. Tsang mentioned all members
of the Hong Kong team were champions
who had excelled in the WorldSkills Hong
Kong Competition held last year. “You are
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already winners. Value the experience in
this very special journey,” he said.

Ir Alex LEUNG, Director — Training and
Development of the Construction Industry
Council was the team leader of the
construction-related-trades competition.
The Council had been fully supporting
the biennial global event over the past
18 years. “It is my first time to participate
in this event and | have developed a
new training strategy for our contestants.
The four contestants of the construction-
related trades are receiving intensive
training to be well equipped for the
competition,” he said.

WorldSkills Sdo Paulo snapshots are
already uploaded on facebook:
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Return of the CIC Hong Kong Team from S&o Paulo Brazil. Ir Alex LEUNG
Director - Training and Development of the CIC (middle) received them at the airport
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Hong Kong Wall & Floor Tiling Contestant HUI Yip-keung started preparing -

to cut tiles for Wall B in the competition.
EEHMEEFHFEBNESPEEFBREN AR T E100001462192
11204739881 -
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Hong Kong Painting and Decorating Contestant LAl Cho- hong greeted
contestants from other countries after competition.
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Team Hong Kong paid a visit to Escola Estadual Pastor Paulo Leivas
Macalao, a school in Sdo Paulo and had a fruitful cultural exchange
BB —RERRGMEANE SR WU SENFE -

Hon. John '-I;SANG, the Financial Secretéry posing with members 6f tr_le
Hong Kong Delegation
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Ir Alex LEUNG, Director — Training and Development of the CIC (5th left)
with the CIC contestants and staff.
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Among the few contestants who completed the installation of heatin\g
system within the time limit, Hong Kong Plumbing and Heating Contestant
YEUNG Wing-wai was one of them.
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Hong Kong Joinery Contestant HO Kai-chi completed the 2D competition task.
BBANEFUERTH2DER -

ition Ceremony for Hong Kong Deleg:
o Paulo 2015

EREtREELEE

Construction-related trade Contestant YEUNG Wing-wai (3rd right) and the
CIC trainer TANG Chi-wai (1st right) represent members of the Hong Kong
Delegation and professionals to officiate the oath-taking ceremony.

BESSETHIR( A= EEREEEmESE( G Mt%—?&f%&?;%ﬁﬁgﬁ{%‘t

nta’ @ eremon; fc

E ‘ozo e

(Middle) Ir Alex LEUNG, Director — Training and Development of the CIC
cheered up the four contestants (1st left) Yeung Wing-wai, LAl Cho-hong
(2nd left), HUI Yip-keung (2nd right) and HO Kai-chi (1st right).
ZEREIRERAERRETREM P )REUEFEXRS(E— ) BER
(ZE= ) &5 7 )RUdmR(E— x|

CIC NEWSLETTER ISSUE NO. 23 /| BB E_+




Focus
EHIEE

ACMTS Launching Geremony
ERTEIBIIBRDR

4 Date: 1 September 2015

4 Venue: Construction Industry Resource Centre

The Construction Industry Council
launched a new training pilot scheme,
Advanced Construction Manpower
Training Scheme (ACMTS) to provide
a fast track for semi-skilled workers to
become skilled workers.

The ACMTS comprises two training
programmes: the “Structured On-
the-job” training which is designed

for semi-skilled workers with less-
than-a-year work experience. The
contractor and subcontractor employing
the trainees will be instrumental to
providing the training. The “Skills
Enhancement Courses”, on the other
hand, targets semi-skilled workers with
one to three years of work experience.
Trainees in this programme are
required to attend 90-hour classroom
and workshop training provided by
four trade unions so that they achieve
the skilled worker qualification after
passing the relevant trade tests.
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Ir LEE Shing-see
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“Ongoing infrastructure projects in
these years have heralded a golden
era in the construction industry,”

said Ir LEE Shing-see, Chairman of
CIC, in the welcome remarks. “CIC
is, therefore, keen on training a
professional team for the upcoming
projects of residential buildings and
infrastructure development, as well as
building safety, heritage conservation
and revitalisation.”
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Ir HON Chi-keung
SR LA2ED
. |

In the face of such rapid expansion, Ir
HON Chi-keung, Permanent Secretary
for Development (Works) from the
Development Bureau, encouraged
young people to grab the opportunity.
“The amount of to be spent on public
and private construction projects is
expected to reach $170 to $ 240 billion,
allowing the wage level of different
trades to remain consistently high.”
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Ir Dr. Derrick PANG
F—HE L T2
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Ir Dr. Derrick PANG, Chairman of
Construction Industry Training Board
of CIC expressed gratitude to all the
support received. “From planning

to implementation, CIC had been
discussing with the government and
trade associations and trade unions,”
he said while attributing the successful
implementation of the scheme to the
common goal of training skilled workers
for the industry.

Overwhelmed by the support from
government officials, main contractors,
subcontractors, representatives from
professional institutions as well as
trade associations and trade unions,
over one hundred people attended the
ceremony and more than a hundred of
applications were received.

To learn more about the ACMTS, please
visit CIC’s website:

“Skills Enhancement Courses”

For photos of the launching ceremony,
please visit CIC’'s Facebook:
https://www.facebook.com/CICHK
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Ir Alex LEUNG, Director — Training and Development of the CIC, gave an overview of the ACMTS
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Build a Better Hong Kong and Gonstruction Charity Fund Cheque
Presentation Ceremony cum Prevention of Pneumoconiosis Garnival
'EESBUBX , AREXRBERENZIRBIERN
ERMMERNERIIEBHEEBREFE

4 Date: 12 August 2015

4 Venue: Lai On Estate, Cheung Sha Wan

The Construction Charity Fund gave
recognition to its donors in a cheque
presentation ceremony. Earlier in
March, the Construction Industry
Council and the Development Bureau
organised a TV variety show “Build

a Better Hong Kong,” in which the

CIC and the Development Bureau
representatives and stakeholders
celebrated the successful conclusion of
an over-six-million-dollar fund raising
drive. At the well-attended ceremony, a
cheque in the amount of HK$6,568,888
was presented by Ir LEE Shing-see,
Chairman of the CIC and Chairman of
the “Build a Better Hong Kong” Steering
Committee, to the Hon. Carrie LAM,
Chief Secretary for Administration,

who received the donation raised in
the drive on behalf of the Construction
Charity Fund.

Chief Secretary LAM said in the
remarks that the drastic decrease in

4 [=: I
Aiﬂ’..gﬁ

2015%8A 120
S Y B 2 TS

~ CONSTRUCTION INDUSTRY COUNCIL

EEx®EE

the number of accidents per every
1,000 construction workers engaged in
public works projects was remarkable.
However, even with this improvement,
she encouraged everybody to be
cautious and vigilant because any
accident is “one too many.” Chairman
LEE said the Fund had helped the
victims and the families of construction
work-related accidents in the past, and
further support from the public and the
industry would be vital to helping more
unfortunate victims.

The Fund received over $9 million at
the ceremony. A carnival promoting the
awareness of pneumoconiosis was also
held in the adjoining public square.

BEXERESE —EXEBRE
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Ir Conrad Wong Tin-cheung, Chairman of the Occupational Safety and
Health Council Ir LEE Shing-see, Chairman of the CIC
BxZzREREFERE LM BEFEREEFEF AT IREM

Hon. Carrie LAM, Chief Secretary for Administration Hon. Paul CHAN, Secretary for Development
BB s RMEBABL BRERRBREREE

CIC Innovation Tour
BEXRFBRIMIA®

4 Date: 20 to 25 August 2015 «BE: 2015F8H20H £25H
4 Venue: Malaysia and Singapore JHBE . BAREKENE

Besides a common colonial past, Hong
Kong, Malaysia, and Singapore share
other similarities when it comes to the
construction industry. They all face a
shortage of skilled workers, having
seen the completion of a good number
of large projects in recent years. They
all strive to increase productivity while
reducing accidents on construction
sites. Sharing the common law system,
the three jurisdictions may effectively
learn from each other in terms of
improving the regulatory regime and
practices pertinent to the construction
industry. In this spirit, the Construction
Industry Council sent a delegation

to Malaysia and Singapore to meet
with ten organisations and conduct a
number of site visits.

Courtesy visit at Ministry of Works Malaysia
FSRmE A HETEER
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Meeting with Construction Industry Development Board (Malaysia)
BERTXEREEHE( HRAE )

Meeting with Mass Rapid Transit Corporation (Malaysia)
B IR NS S E( FHRAEE )

Site visit at Bukit Bintang Station
ERRETREDL

v EXMul L) .

Site visit at a private residential development project
ERNEHEERRER

B % e e B, |

Meeting with the Kuala Lumpur Regional Centre for Arbitration

BEEREREMHPOLEE

T

Visit at CIDB Construction Research Institute of Malaysia
SUBELETERRESMEMR( SRAE )

Visit at Singapore Sports Hub

SEHMKEE M

e

Meeting with Building and Construction Authority (Singapore)

oo e e

BEMMKEREERH
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Meeting with Ministry of Manpower — Workplace Safety and Health Council
(Singapore)
EIMMRANBEEZERREEETEH

Visit at NatSteel's Steel Plant (Singapore)
S INE KT M TR

Meeting with National University of Singapore

BRI B KBRS E

Meeting with Singapore Green Building Council
AR EREEZEEE

Council Services

BEEB

The CIC delegation, led by Ir LEE Shing-see, Chairman of
the CIC, met with representatives of the Ministry of Works
Malaysia, the Construction Industry Development Board
(Malaysia), Kuala Lumpur Regional Centre for Arbitration,
Mass Rapid Transit Corporation (Malaysia), CIDB
Construction Research Institute of Malaysia, Building and
Construction Authority (Singapore), Ministry of Manpower
— Workplace Safety and Health Council (Singapore),
NatSteel (Singapore), National University of Singapore,
and Singapore Green Building Council. Malaysian

and Singaporean counterparts also accompanied the
Hong Kong delegations to visit the construction site

of Bukit Bintang Station in downtown Kuala Lumpur, a
private residential development project, the Singapore
Sports Hub, Sky Gardens and SkyTerrace @ Dawson in
Singapore, and the NatSteel Plant in Singapore.

The Construction Industry Council gives thanks to all the
wonderful hosts, brilliant minds, and beautiful faces who
helped make the CIC Innovation Tour to Malaysia and
Singapore a success.
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Hong Kong Green Building Week 2015
SBRReREB20I5

4 Date: 2 to 16 September 2015
4 Venue: Various

In this year’s Hong Kong Green
Building Week, office workers,
secondary school students, and social
entrepreneurs were enlisted to promote
sustainability in buildings. Jointly
organised by the Construction Industry
Council and the Hong Kong Green
Building Council, the Green Building
Week featured three exciting public
engagement initiatives that generate
not only buzz in the media, but also
ideas, business plans, policy debates,
and concrete actions in the community.

On 2 September 2015, The Hong Kong
Green Building Week 2015 (HKGBW
2015) kicked off at the Launching
Ceremony held at a shopping mall in
Tsim Sha Tsui.

The Hon. WONG Kam-sing, Secretary
for the Environment, officiated at the
Launching Ceremony, alongside Ir
LEE Shing-see, Chairman of the CIC,
and Ir Conrad WONG, Chairman of
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the HKGBC. During the ceremony, the
officiating party led the representatives
of programme partners, the supporting
organisations and participants of the
HKGBW 2015 to make a pledge to
promote the ideas of green building and
green living in the community.

On 5 September 2015 at the Good

Lab, 5 teams of social innovators and
social entrepreneurs competed to
prepare a green business plan and
made idea pitches to a judging panel of
business and NGO executives, whose
professional experience encompasses
social impact investment, construction,
investment banking, environment, and
business consulting, among others. The
winning team proposed the “Longevity
Design House” that incorporates green
elements in the built environment on
one hand, and on the other hand, help
Hong Kong's elderly to make home
improvements.
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The Good Lab is the Green Building
Ideas Pitch’s partner organisation. Ms.
Ada WONG, the Good Lab’s convenor
and Director said, “this competition is
great because it is integrating green
building and social innovation, which
are both important topics with far
reaching implications.” Ir Julian LEE, the
Construction Industry Council’s Senior
Manager—Research & Development,
hoped that “all teams will continue

to develop their business plans and
instil green energy in the construction
industry.” The three winning teams were
awarded cash prizes.

On 12 September 2015, 43 secondary
school students became government
officials and legislators for a day and
debated about the green building policy!
They formed 9 teams of Young Green
Building Ambassador to take part in

the Mini LegCo and Youth Forum.
Taking up different players’ roles in



the law-making process, the students
did their research, wrote speeches,
and exchanged talking points on the
pros and cons of incorporating BEAM
Plus—a comprehensive green building
assessment scheme—as a condition
of land sale. After the hour-long
debate, the Hon. WONG Kam-sing,
Secretary for the Environment and Mr.
Eric MA Siu-cheung, Under Secretary
for Development, were invited to the
“Dialogue with the Secretaries” session
with the students, and answered the
qguestions in detail.

Ir LEE Shing-see, Chairman of the
Construction Industry Council, served
as one of the judges along with
Secretary WONG and Under Secretary
MA, said that “the students performed
brilliantly and displayed their analytical
and debating skills.” He hoped that
“after this meaningful event, the
students will pay more attention to

the relationship between environment
and buildings.” Other members of

the judging panel included Ir Conrad
WONG Tin-cheung, Chairman of the
Hong Kong Green Building Council; the
Hon. Gary CHAN Hak-kan, the Hon.
Kenneth CHAN Ka-lok, the Hon. Tony
TSE Wai-chuen, Legislative Council
members; Ir Cary Chan Wing-hong,
Prof. Benny CHOW Ka-ming, and Ir
Dr. Raymond YAU Man-hung. The Wa
Ying College was awarded the best Mini
LegCo Team.

On 16 September 2015, tens of
thousands of office workers in Hong
Kong dressed green to help save
energy consumption and nurture an
environmentally-friendly office culture.
Back in 2013, the Construction Industry
Council and Hong Kong Green Building
Council (HKGBC) unveiled a Biz-Green
Dress Code that set new standards for
professional attire. Every year during
the Green Building Week, Biz-Green
Dress Day encourages more and more
corporations and organisations to take
part in this carbon emission reducing
and productivity increasing initiative. Ir
Conrad WONG Tin-cheung, Chairman
of the HKGBC, appeals to professionals
and the general public by pointing out

Council Services
EEER

the manifold advantages of dressing
green. Besides saving energy and
cost, “employees’ efficiency at work is
enhanced,” WONG said.
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IPBA-CIC Construction Conference 2015
20 |ISEIPBA-CICRSE A2
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4 Date: 10 Septembr 2015
4 Venue: Cliftons Hong Kong

(From left to right) Mr. Stephen LAI, Managing Director, Rider Levett Bucknall Ltd.; Mr. Damon SO,

Partner, Hogan Lovells; Mr. Stanley LO, Director & General Manager, Group Legal Counsel, Paul Y.

Engineering Group; Mr. Vincent CONNOR, Head of Office in Hong Kong and Head of Sectors — Asia

Pinsent Masons; and Dr ChrlStOphEI TO, Executive Director, CIC cum At-Large Council Member, IPBA

( IéE )ﬂttﬁﬂﬁ CIHFEBELLE BT RESBABGELTLEE 2R EE
/fééﬁﬁféiﬁ%?ﬁi AR A Bﬁ@&ﬂi%%ﬂﬁﬁAM}\VmcemCONNOR?EE

SMREL

Ir HON Chi-keung, Permanent Sécretary for
Development (Works) of the Development Bureau
§QEE%EM§E( T# )m@&e T2

Mr. Huen WONG, President, IPBA
IPBABE R ERIERSE

“Impact

Mr. TSE Man-shing, Director of Corruption
Prevention, Independent Commission Against Hon. Justice Godfrey LAM, President,
Competition Tribunal

BESBRAETENEEEE

Corruption

BRABMIEESEERSEEMLEE

Dr. Christopher TO, Executive Director, CIC cum At-
Large Council Member, IPBA, delivered the closing
remarks to recap the main points and thanked
speakers for their participation and contributi
ZIPBAZEM R B T BEE
%%IHEHFE%%%E&U%

Mr. Rimsky YUEN, SC, Secretary for Justice,
Department of Justice ZEH

BRI RRERERAEAM
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The IPBA — CIC Construction
Conference 2015, co-organised by the
Inter-Pacific Bar Association (IPBA) and
the Construction Industry Council (CIC)
was held on 10 September 2015.

The theme of this one-day conference
is “Impact to Changing Statutory
Regimes on the Construction Industry”.
The Conference attracted over 80
participants including overseas
participants.

In order to enhance the knowledge
of participants on the topics, industry
stakeholders, government officials
and leading experts from across the
legal and construction professions
were invited to give speeches at

the conference to share their views
and experience on the latest issues
relating to construction risks, the use
of Expert Determination for resolving
construction disputes, as well as the
latest developments of the Security of
Payment legislation and Competition
Law in Hong Kong.

In particular, government officials,
including Ir HON Chi-keung, Permanent
Secretary for Development (Works)

of the Development Bureau, Mr. TSE
Man-shing, Director of Corruption
Prevention, Independent Commission
Against Corruption, Mr. Rimsky YUEN,
SC, Secretary for Justice and Hon.
Justice Godfrey LAM, President of
Competition Tribunal, took part in

this meaningful event to share their
insights on the related topics from the
Government’s perspective.

Apart from speakers from the public
sector, leading lawyers and in-house
counsel were invited to share their
views on several topics, including the
pros and cons of expert determination
as well as its use as an alternative to
security of payment adjudication. The

g/ 15
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latest development of the competition
law and its implications towards

the construction industry were also
discussed. Speakers anticipated that
the implementation of the legislations
would be a beneficial step forward
for the construction industry as well
as related stakeholders such as
employees and consumers.

The conference successfully raised
participants’ awareness on the latest
legislations and its impacts. IPBA

and CIC would continue to organise
conferences of similar nature to provide
a platform to update practitioners the
latest development of topics related to
the construction industry.

2015F IPBA—R2E X EZ S E LW
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(From left to right) Dr. Christopher TO, Executive Director, CIC cum At-Large Council Member, Inter-
Pacific Bar Association; Mr. Henry SHERMAN, Senior Consultant, Minter Ellison; Ms. Kim ROONEY,
Barrister, Gilt Chambers; and Mr. Anthony HOUGHTON, Senior Counsel, Des Voeux Chambers
(EER )& BEEIPBAZE 8+ 2@ EMSE A= AR B Henry SHERMANSE 4~ Gilt
Chambers K #fiKim ROONEY 3% 1= By K2 AN 5 75 B & R K2 Bl Anthony HOUGHTONE 4=

(From left to right) Mr. Knut FOURNIER, Chairman, Hong Kong Competition Association; Mr. Richard
BLEWETT, Partner, Clifford Chance; Mr. Kelvin KWOK, Assistant Professor, Department of Law, /
the University of Hong Kong; Ms. Miranda YEAP, Senior Manager, Council Services, CIC; and Dr.
Christopher TO, Executive Director, CIC cum At-Large Council Member, IPBA

( £% % )Hong Kong Competition Association= & Knut FOURNIERSE 4 - Clifford Chancef2 i # S
# AMr. Richard BLEWET - &8RS E BN EBEAR N EESLHZ S HaRCEERS L THE
ENTREZEIPBAZEMEE L

(From left to right) Hon. Dennis KWOK, Member, Legislative Council; Mr. Martyn HUCKERBY,
International Partner, King & Wood Mallesons; Ms. Clara INGEN-HOUSZ, Partner, Linklaters; Ms.
Rose WEBB, Senior Executive Director, Competition Commission ; and Dr. Christopher TO, Executive
Director, CIC cum At-Large Council Member, IPBA

(EER )BERANTHREINES RS MEBELE SR EMNSHEP % AMartyn HUCKERBY /£ 4
FMNERMEBA S AClara INGEN-HOUSZX + B FEBEEESRTHAEELBR LT RETH
THREBIPBAZEMEE +
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CIC Forum 2015
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4 Date: 30 September 2015

4 Venue: Harbour Grand Hong Kong

The year 2015 marks the fifteenth
anniversary of the appointment of the

Construction Industry Review Committee,

which led to the Construct for Excellence
Report. The industry has since taken

up a number of recommendations

from the report and made inroads into
industry safety, industry cohesiveness,
and manpower training. Times have
changed, and the Construction Industry
Council more recently commissioned a
consultancy report entitled Development
Strategy for the Hong Kong Construction
Industry to map out the construction
industry’s future.

In the report, five areas in which more
work should be done are identified:
manpower, productivity, safety,
sustainability, and industry culture.
Industry stakeholders were invited to
a series of CIC forums to express and
exchange their views on the industry’s
future. The first of the forums was
held with speakers from McKinsey

& Company, Technische Universitat
Minchen, Constructing Excellence,

Building Research Establishment China,

and the University of Hong Kong.

Mr. Andrew GRANT from McKinsey
& Company drew experience from
adjacent industries, namely mining
and agriculture, and suggested that
the construction industry, too, can
make enormous progress to increase
productivity by shifting from the labour-
intensive production mode to the
manufactured environment settings
that favour mass production. The
industry can also use a higher level
of specialisation and build leadership
in vocational education. Finally, the
industry can benefit from regulation
modernisation, enabling all parties to
work more seamlessly.
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Ir Dr. Christopher TO, Executive Director of the
CIC delivering the welcome remarks v
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Mr. Andrew GRANT, Dlrector of McKinsey &
Company
EHBARER

Mr. Jaya SKANDAMOORTHY Director of Buildi
Research Establishment Chinas Bl 2 £ #f 7 iz |
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Prof. Thomas NG, Professor of The University of

Hong Kong delivering closing remarks
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Mr. Joe NGAI, Managing Partner of McKinsey &
Company dehvermg opening address
EEHHNTEBARLUESERHARR

Prof. Thomas BOCK, Chair of Building Realisation
and Robotics, Technische Universitat Miunchen,

Mr. Murray ROWDEN, Chairman of Constructing
Excellence, UK
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Technical Seminar of CIC Building Information Modelling (BIM) Standards
(Phase One)

BEREBBEMERERRRIRE(E—RB)RMTHUS

4 Date:  June to July 2015 JBE: 68AZE7H
4 Venue: Construction Industry Resource Centre JBE . BEEEFFD

The Construction Industry Council organised
a six-day introductory training on the draft
CIC Building Information Modelling Standards
(Phase One) at the Construction Industry
Resource Centre from June to July 2015.

This seminar carries 3 main themes,

namely Building Projects, Civil Projects and
Professional Services. The technical seminar
attracted professionals from different sectors
and disciplines of the construction industry.

BEXZENAZRTAHBEREEXENTPLOER T RHCRNEEREERERZE( F—H EXZNEEEI SPH
HE3RTFE DAERRIEEH T AREEBRBERE EREMANESRS TREEXAADHEBNEEALTSM-
CIC Technical Seminar cum Garbon Labelling Scheme

Acknowledgement Reception

1215 5% 58 2 132 110 57 51 2 5 B IR &% B B[RV 34

The Construction Industry Council (CIC) initiated the Carbon Labelling Scheme for Construction Products (the
“Scheme”) in January 2014, with an aim to facilitate industry stakeholders to select “low-carbon” construction
materials.

The Scheme has received immense support from the local and overseas stakeholders. In order to acknowledge
the first batch of successful applicants, the CIC organised a Technical Seminar on The Rise of Low-carbon
Construction Materials cum Carbon Labelling Scheme Acknowledgement Reception on 26 November 2015 at ZCB.
Representatives from the suppliers of structural steel, reinforcing bar and concrete were also invited to share their
experiences in the low-carbon manufacturing practices and environmental ideas with the industry.

The CIC will keep cooperating with the industry to improve the sustainable development of the construction industry.
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Integrity Building Series
Integrity Building Series - Conflict of Interest

[*]

Managing conflict of interest is important to the good
governance of companies and organizations, and
enhancing the integrity standard of theconstruction
industry. This article recommends practical ways to
enhance staff integrity in the area of conflict of interest.

Conflict of Interest

A conflict of interest arises when a staff member’s
private interestscompete or conflict with the interests
of the company or his official duties It could lead to
divided loyalty, cause corruption or fraud, or undermine
the company’s reputation. Conflicts of interest may
occur in different stages of a construction project, for
example,

Tendering An engineer drafting tender specifications
in favour of a tenderer in which he

has an interest

Site An inspector of works undertaking
supervision part-time work with a contractor
whom he is responsible for
monitoring

Managing Conflict of Interest
The company should:

* require directors and employees to avoid and declare
any conflict of interest;

e warn them not to misuse their position in the company or
abuse the power entrusted with them to make personal
gains or to benefit their relatives or personal friends;

* provide them with examples of conflict of interest in work
situations;

« specify the follow-up actions for managing declared
conflict of interest;

* issue a code of conduct setting out the provisions on
managing conflict of interest for compliance by directors
and employees.

Corruption Prevention Services

The Advisory Services Group (ASG) of the Corruption
Prevention Department of the ICAC provides free,
confidential and tailor-made corruption prevention
services to private companies upon request. For further
information, please contact the ASG at:

* Hotline : 2526 6363
e Fax  :2522 0505
« Email :asg@cpd.icac.org.hk
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Training and Career Support

Recruitment counters & circuit exhibitions spread training message

F 2SR 1218 5 MR AL A2 3R [ B8 1 1B 15 5l

4 Date:
4 Venue:

May to July 2015

Discovery Park - Shopping Centre (Tsuen Wan),
Domain (Yau Tong), Kwai Shing East Shopping
Centre (Kwai Hing), Shek Yam Shopping Centre
(Kwai Chung), Tai Po Hui Sports Centre, Tsim

LHE: 2015F58%7H

JHE: EERSHNES HRBAARE - ZE
RERREG XBARHEG KBRS
RKEXFIEREE RWESHEANE
S EA L

Sha Tsui District Kaifong Welfare Association,
and various secondary schools

Grow and prosper in the construction
industry?

To recruit more new blood to the
construction industry offering a good
prospect to many, staff members of the
Construction Industry Council set up
recruitment counter at more than 50
secondary schools in different districts
on 15 July, when the examination
grades of the Hong Kong Diploma of
Secondary Education were released.
Training information was provided to
these graduates to promote an often
overlooked career path.

Moreover, the Council also participated
in several youth career recruitment
events, held by Recruit and the Home
Affairs Department’s Tai Po District Office
respectively in June and July. Career
talks were offered. Circuit exhibitions
went to Domain in Yau Tong, Shek Yam
Shopping Centre in Kwai Chung and
Kwai Shing East Shopping Centre in
Kwai Hing from May to July. The Council
reached out to different communities and
offered on-site registration for training
courses.

TREBEEFEAREM?

RBEESHMMARETERTA
THEIR FEREN7H 15 HHE
NERAMBEHEERATZREREK
& - EBNFROTZHIERES
AEL BB EEEZEEN BRI
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EE

\ ) Y \ 4
CIC staff members providing information on

training courses to visitors
ZEBEMOMESEENBESEIREERE

Visitors inquiring about the prospect of the ¥
construction industry [
SHENZSHEEHREHXE

Visitor listening attentively to learn about the career pathways
SHEEBOREZSHERE®

| = { ! | I
CIC staff members answering inquiries from visitors in recruitment events
EERERABEEIREISMER-E

UEAh  BISHEFEEREN 6 -7 HZHH Recruit RABREREBEZEMNEF
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Training Schemes Briefing Session
S1EISHls BB ER

Sharing Sessions of Gonstruction Trades
BEOTEDPEE

4 Date:  May to July 2015
4 Venue: Construction Industry Resource Centre,
Kwai Chung Training Centre & Tai Po Training Ground

From May to July 2015, the Construction Industry Council organised six sharing
sessions for around 400 new entrants and trainees with the aims to provide a
platform for them to know more about the current industry’s situation, culture,
prospect, career advancement opportunities and employers’ expectation.

Representatives from different trade associations and alumni were invited as

guest speakers in the sharing sessions. They shared information on job duties and
promotion opportunities while salaries and employee benefits were the topics of the
most interest to the attendees. For instance, representatives from the Hong Kong
Bar-Bending Contractors Association reminded soon-to-graduate trainees to be
proactive and start the work day early.

The Council was grateful to the industry’s support in giving these talks. Information
empowers our trainees and prepares them for a successful career.

AEH%:
Aiﬂ%t
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Ir Alex LEUNG, Director — Training &
Development, delivering his welcome speech
at the Training Schemes Briefing Session
ZEEIRERBERFRETZMNIEIGE[B
nNERELE

The participants learning about the CIC’'s
training schemes and services
SMEALERBFIAEENEAR
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Mr. HUNG Shing-chuk, representative of the
Hong Kong Plumbing and Sanitary Ware
Trade Association, sharing his experience
with trainees
BEKEREXEFENRMAREEREES S

SETRER
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Training and Career Support
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Sharing Session Schedule From May to July 2015:

Date Venue
4 May 2015 Construction Industry Resource Centre
Alumni
7 May 2015 Tai Po Training Ground
29 May 2015 Construction Industry Resource Centre
4 Jun 2015 Construction Industry Resource Centre
25 Jun 2015 Construction Industry Resource Centre
15 Jul 2015 Kwai Chung Training Centre

R2015F5HE7THIE BEXZ T RNVI00UEEEREBEE RN 7
6ERETENEE BHNEHEMMIEE Y BITENERR -XUE BIR - BFH
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ABRBAM )T TR EF -
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TENTR FAEREXEMAREEMFTER -
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Trade Association / Employer Representatives

Hong Kong Plumbing and Sanitary Ware Trade Association /

Hong Kong Concretor Contractors Association / Alumni

Hong Kong Painting Contractors Association

Hong Kong Formwork Contractors Association Limited / Alumni
Hong Kong Bar-Bending Contractors Association / Alumni

Employer Representative (Leveller) / Alumni

. ¢
Mr. Franki CHAN, Vice President from the

Hong Kong Concretor Contractors Association
(middle), Mr. CHOW Kin-wing, graduate (right)
and the CIC staff member posing for a photo
EEERTINERBEIEREMESLSE N
() ZXBEFREN(H )HEATRENES

g/ BERAR

Il

EBERTIINEBEE | £XE8
BBMREBS

BEEENEE /528
BEEEREILEFE EXE8

BERR(FEKN) | BFEE

Mr. WONG Siu-ming, the 1st Vice President and Secretary from the Hong Kong Bar-Bending Contractors Association (4th from left), other répresentatives, the
CIC alumni and Ms. Jamie CHAI, Manager — Trainees Career Support (1st from left) posing for a group photo
EEREIEADNEE A ERAWEREVHEAEE( LN ) BEAR EXEEREENERELBERERRBUL (L )ER
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Training and Career Support
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Date: 21 July 2015 HE§: 2015%F7821H
Venue: Kwai Chung Training Centre MR SRR P D

A pilot motivational workshop to improve the Construction Industry Council trainees’ work attitude, entitled “Get
Started to Strengthen Self-motivation” was led by two registered social workers from the Baptist Oi Kwan Social
Service. Eighteen trainees from the Enhanced Construction Manpower Training Scheme Surveying and Setting-
out Course shared their views on career development and issues at the workplace, and discussed solutions to
potential problems and scenarios at work. Similar workshops would be held in the near future.

HEBREIRNIFEE BEXETERREEEHAT EE?@EJF':HFWH‘IHHHII%%% BEME - TF
B N LEY - HISIEEFERERERANIRENZREZFAENEEEZBENEY  JIRRILHBEER
IR §|JF'EJE'EE’JM/£ WHRNATEUEEEH AERENEERE BLUN IS EERRTT-

Date: 27 July 2015 HE§: 2015%F7827H
Venue: CIC Headquarters ME: BEESZIREI

The thirteenth f the sixth
e thirteenth day of the six Lo Pan Cocktail Reception

month of the lunar calendar is ' e,

the birthday of the master builder Rl Lkt o 3 I']:F 5‘[', Efﬁ =

Patron Saint Lo Pan. Each year, S % <) = .27 ’Ems @,
the Construction Industry Training = Y P e -
Board (CITB) organises an evening ( ' ! T, N A /ff-

gathering to celebrate the special
day with distinguished guests and
practitioners in the industry. This
year, CITB held a cocktail reception
at CIC Headquarters on 27 July.
There were about 100 guests

from Development Bureau, Labour
Department, Trade Unions, CITB,
CITB task forces, working groups

i ‘The CITB members and directors of the CIC proposmg a toast
and Course Advisory Panels (CAP). | BEli-£= éﬁ’l#@?ﬁiﬁ?}i/ﬁ%‘ﬁ :
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Training and Career Support
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The Chairman of CITB, Ir Dr PANG
Yat-bond, Derrick thanked the
CITB and CAP members for their
contributions to the Construction
Industry Council and the industry. In
his welcome speech, he mentioned
that the occasion is opportune for
the stakeholders to talk with each
other. He also provided an update
on the upcoming plan of CITB, and
in particular, its initiatives to train
skilled workers.

EENAB+T=—H2RBEELH - 2
MEMRRE BEXIGEZEZ(EI
E)AEWEW BiEmE  JEEFRNE

FE—E2 BENM—F-SERNBEERN
_EBE-NMELtRAZ+tH(BIEAENXR
H‘I’_E ERSEE TR RET-
EREBARN—BURBERF -5
TE -BE #ig ZIETRPE
ENERIENEMREZBEBANSE
ELE SHHR-

BillgxRw —HELIREMED
ELRBNEREARISTEE R
EHEEANEHEIRERNEM -
TERRTNER— 1@]1@5’]"@%%%
RNERBE NERIZZISHE
2 -LEHZER unJIIEUTIIA?‘j‘E

Lo Pan Cocktail Reception
N E R EIEE

27 07-2015

Ir Dr. Derrlck Pang (5th from left), Course Advisory Panel members and the directors of the CIC posing for
a group photo
TERER)HERBARBERBEXZEIER

01— O

Ir Dr Derrick Pang, the Chairman of CITB, delivering his welcome speech at the Lo Pan Cocktail Reception
BEXIREES Iraf—ilﬁﬁztlkEﬂiEA%BE%BﬂT;uL@‘QQEA@ﬂ

Closing Geremony of “Build Your Life Mentorship Programme”

"BEAEBRETE ., FAEE

4 Date: 30 July 2015

4 Venue: Multi-purpose Hall of ZCB

The Closing Ceremony of the

Build Your Life Mentorship
Programme 2014 — 2015 celebrated
the enjoyable and meaningful
moments of 52 trainees of Basic
Craft Courses, 47 trainees

of Construction Supervisor /
Technician Programmes and their
44 mentors.

The inaugural Build Your Life
Mentorship Programme pairs up
trainees with experienced industry
practitioners so they can bond
with and learn from each other.
The numbers of mentors and
mentees have increased over the
current training year. It is a golden

4+ BE: 201SE7H3OE|
JEE . BRARMZHEER

Ir Dr Christopher TO(right), Executive Director of the CIC presenting souvenirs to the mentors at the
Closing Ceremony of Build Your Life Mentorship Programme 2014-2015
BEEZZNTAERRE L TREN( G )R M2014 - 2015F EiEE NEMAETE L FRE oS EEmE
BicTm
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Training and Career Support
Bl RN RS

opportunity for the trainee’s to
grow and the mentor’s to stay
young. They shared their precious
experience at the ceremony.

Ir Dr. Christopher TO and Ir

Alex LEUNG, the Construction
Industry Council’'s Executive
Director and Director — Training
and Development respectively
presented souvenirs to the
programme’s participants. They
were encouraged to keep in touch
with each other.

2014 - 2015F E@EAEEMRETE | 9 S ' ; e 118 [ 1.t1

B3] % {% 755‘1 Hgi 7 EE 52131 = ZlS Iz E% %i ﬁ%— The mentors took a photo with Ir Alex LEUNG ( 5th from the left), Director — Training and Development&f the

=N e / \ BE =k =y==I CIC, after being awarded the souvenirs
BrarIBERE L/ RINERES | b e ST e

BRAISFEMRENRIRE NEW

7 -

FENLE—EIRFEERENE
ENERMAEE HNEEEEEK
ZHEERWNEE M BHEREME
B-AFELANBERSESH
ANBIIHAFIBM - R BT AR
B-ROREKEBERSFEEME
PRISE - 35 10 INEM IN A& RO 5 198 BE 44
FHAKHEE KREAZ - ERBREND=Z
REN L MEMA/NEEBEEDE
SIMEEGTRAR WITHRERE
PR -

REFETATRERRELIREM
MBI RBRBERERTREMD A
EEXEMAMBERNRBEL ST m

/

Mentors and mentees shared their experience and feelings of the Mentorship Programme.

WEEEENEER HEDEEXS 5 2 P 5 4) = 75 B A 58 o A8 FE AN LR
B RISH A SR BELEE L

Mentors, mentees and CIC staff took a group photo at the Closing Ceremony
SHESXEMNBEERZATRAESR
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Trade Test
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Launching Diversified Promotion to Attract Workers to Apply Trade Test
ZTLEBERE Rl TRHES A

The Construction Industry Council’s Trade Testing Centre launched a multi-prong publicity campaign to promote the “designated
workers for designated skills” provision under Construction Workers Registration (Amendment) Ordinance, which will be
implemented on 1 April 2017. Eligible workers are encouraged to take the trade tests so as to become compliant with the new legal
requirements.

The promotion can be broken down into these categories:

Channel Item

Mass Media Media placement at the following:
1. Radio and TV channels, including channels and programmes serving the ethnic minorities

2. Onboard video Advertisements on various MTR lines

3. Advertisement in newspapers

Niche marketing Displaying and Distributing:
1. Banners
2. Posters
3. Flyers
4. Promotion wallet-size cards
Outreach Team A number of outreach teams go out to the construction sites to handle enquiries.
Mobile Apps The Trade Test Apps was launched in early June to providing a convenient digital platform for

workers to sign up for trade tests

Test Fee Rebate A test fee rebate, ranging from $300 to $1,000 depending on skill levels, will be provided to those
who pass a trade test.

AicE (BEETAGZMUBN)EA) WTETHE  R2017F481 HEM - TEAFPOERT-RIZTIENER
HEIE URAZERKIGABHEERINRN THZERSIBZHFEEREFHBEANEETIRRETLZAH B
RREEZ T ANMEMBLIEERFEAGNUER " EFTEE NEX-

BENEGHERERE:

Trade Test Promotion Materials

RE BHH ITE2AHEBYE
KRB 1L REE BERCENEBERES BRVEEERE

2 REBEHERENERES
LRREBHRANERS

NREBYE RIMENERE

i. KERIE

i. & 8 % s TER

ii. 838 TR

V.5 E R
M Bx I%iﬂﬂiﬁ%b;‘)ﬁlﬂ RIEBERMNEBEEHENTIHHR TR FAPP—CLICKIBZ TEHRIS  HEMREE |

FREMRE Apply for trade test through

Mobile APP in a convenient way!

REEBREHEE ReBYHEL TE2AREB, DEIRBREhHRE
23 TZAH

= & (o) ARETEAAUANEEN I RIZHEE 2T
B8 0% $1,000 - BEE D T EH50/E$300 -

+ RS Cvil & Building
2100 9232

(P==Eam
2100 9600
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Promotion of “Senior Workers Registration Arrangement” and “Designated Workers for
Designated Skills” Provision

EfTERIANGERRHE.RTEIEE.RX

Since the Construction Workers
Registration (Amendment)
Ordinance 2014 came into effect
in April 2015, the Construction
Workers Registration Board

has continued to strengthen

its promotional effort to ensure Persons Wishing to Apply and Waiting in Queue 5,758
workers have a very thorough EEREBRBERAH

understanding of the “designated

workers for designated skills”

provision before its full implementation in April 2017 and to take advantage of the one-off Senior Workers
Registration Arrangement to become registered skilled workers of related trade divisions before 30 September
2016. Enhanced promotional strategies include:

Update on Senior Workers Registration Numbers (Up to Dec 2015)
EMERLAGZMEF (E£20155%F127)

1) TV advertisement promoting the senior workers registration g
arrangement aired on on-board TVs of the 5 railway lines of the
MTR system including East Rail Line, West Rail Line, Ma On Shan iy
Line, Kwun Tong Line and Tseung Kwan O Line from June to July; ' "

2) Large promotional banners are displayed on public works m " g
construction sites, the Hong Kong Island entrance of Cross- Advertisement promoting Senior Workers
Harbour Tunnel and the exterior walls of community halls and B S et

centres; BB EFRABAREN " ER LA 225 B .

3) With the local contractors’ support, promotional banners with
eye-catching design are also displayed at strategic locations at
private construction sites from September;

4) Radio advertisement in Urdu, Bahasa Indonesia, Hindi, Thai and o ,
Nepali is broadcast on RTHK and Metro Broadcast from July to Oy S g B
promote “senior workers registration arrangement” to construction e of %a casoment u,'gmg -
workers of various ethnic backgrounds in Hong Kong; register as‘ skilled/semi-skilled workers by taking
trade tests is broadcast on TV from August.
5) A booklet (in its first edition) providing principal contractors, R8FMEHE M -~ BERRS FRLIASET

. . . . 2 Al -
employers, and construction workers with details of the “designated A

workers for designated skills” provision was published in July. The

electronic version can be found on the CIC website at http://cwr. covsTmucnon
hkcic.org; .

6) Next round of advertisement urging workers possessing less than ; (REBERTARMIEN) 'l
10 years’ work experience to take trade tests and obtain the BEETAGH
relevent qualifications is broadcast on TV and radio from August;

a 9 BERESTES

7) Full-page newspaper advertisement will be placed in the SRRE  TANEERBIEETA
Headline Daily in September to promote the Senior Workers ool
Registration Arrangement and trade tests; and . (MITERRZ 74BN

8) An outreach team comprising 13 staff members will go out to

promote the Senior Workers Registration Arrangement and

to provide details of the application procedure on different
construction sites starting from mid- August. The team also helps
qgualified workers complete the application form on the spot and
workers who have not yet possessed the required qualifications
sign up for trade tests in order to be able to possess the credential edition) was published in July.

: - ol rETEE GXENIBIRESTIRA (F0
to register as skilled/semi-skilled workers. 1) BRST A i 1o 5
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1) ReBEZ7THHER T 1}%%12,27? BEREA MK BSRUG BEGESERRNIESHEANEREN
ERTAGEMEZHNERES
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4) H7TEERBEBEQRMBECEMSHEER DER NihE HZEREABENES RRSIEELFN

T VBT IAEBER T AEMEZHE;
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B F AT R ZE #E cwr.hkeic.org T & ;

6) FH8H L & MU —EE E
BAREFRRZ L R
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AR R B S BB T ABRSHERFEFE-
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HEE
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Large banners promoting “senior workers registration arrangement” and tra
test are displayed at the Hong Kong Island entrance of Cross-Harbour Tunne

and the outer walls of communlty halls/centres.
BEREEBEAODRMEBEZ/POBE XEER
TR

-

EETERTAGREH R

—

-“ﬂﬁﬁ

Onssite Trial Scheme on Reasonable Measures for “Instruction & Supervision” and “Exempted Works”

"BRREBE,RBRIF, SREMRT KR

The first round of the trial scheme
of reasonable measures for
“Instruction & Supervision” and
“Exempted Works” on construction
sites was completed in end of June.
Opinions from site visits and survey
generally revealed that the use of
stickers and designated forms were
considered the most convenient
and practical to be adopted on
construction sites for exempted
works and identification of workers
carrying out designated skill works.

Three briefing sessions were
organised in August to share the

28 / CIC NEWSLETTER ISSUE NO. 23 /| BEEN £ _+=
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About 270 representatives from the industry attending the briefing sessions of On-site Trial Scheme of
Reasonable Measures
H70AZ MY R ER iRt B Em NS

W, N T—

results of the first trial with about 270 industry stakeholders, including

the observations drawn, the revised reasonable measures proposed, and
the details of the next on-site trial which will take place in September to
October. In addition, the Construction Industry Council is grateful for the
guest speakers from China State Construction Engineering (Hong Kong)
Limited and Sum Kee — CEC Joint Venture to share their experience in the
first round of the trial runs.

bl
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B ERNABEE R RRIF.aEER THERTEE6AESM K IHBESHEREERAEE N BRI
ERREEEEREMESANGEERRTE ITHEFRSELIANESON BRTIF.-

RENBHBT /=8GBNE ME270UEFRA LI HIZTEaH TMER HEMENER RHESERNETZERS
ERBERIOZIOFETHNSE i TihalBRFHE - SRERHBF 7 PEEZRETE(FB)ERAS KR - KR
ENHNERRBNTELENZTE®RARNVLE -

xpEEuEL BR

BRS

Caption: Ir Davis Liu, Senior Manager of Workers Registration Secretariat, presenting souvenirs to Mr. Kaman Chan of China State Construction Engineering
(Hong Kong) Ltd and Ms. Cindy Chan of Sum Kee — CEC Joint Venture during the briefing sessions.
TAGEMBEESRECEREBIEMNENE LRECSRTPERETIR(BEE)ERADRRCERRT-AETIEMERLTH/NE -

Onssite Trial Scheme on Reasonable Measures for “Instruction & Supervision” and “Exempted Works”

"BRRBE,RTBRIF, SREKRT hREE

The CWRS on-site pilot tests have
begun in phases and are expected
to complete in October 2015.
Thirteen principal contractors using
various access control systems
are taking part in testing the
functionalities of the new system
and the associated card reading
devices on 20 construction sites
of different types and scales in
order to ensure smooth operation
after its full implementation.
Meanwhile, using the Guidance on
Collection and Use of Biometric
Data recently published by the
Office of the Privacy Commissioner
for Personal Data as a reference,
the CIC is reviewing the current
workers registration system

and the integration of biometric
identification with the new workers
registration system.

More information about the CWRS
can be found on the CIC website
at http://cwr.hkcic.org/information/
System.asp

DRERETHEEETAGZEMAGN T AH R M2015F10R %A - 8K
TR BE1I3E B FHEFR20EAREE - RERERAEDLARRGERE
RAWBETHET UREHTRAFAATEISREZTHRARE SO FRMA
BIMBEUR D ZEERTHERF LURK ZEEMEEEABRLESR
BREEWMERN (REREREYMBERIES) BRRBFHZEMARAR
INEES I Y

AR B T AL U RN E Z B 2 A E Bhttp://cwr.hkcic.org/information/
cSystem.asp

The CIC conducting tests on construction sites
to review the performance of CWRS and the
CIC Device.
HEc2ETHEMANEEEEEEREESR
TAGEMBRGHEFERR -

The CIC Device integrated with a hand
geometry reader was being used on sites.
HEBerE e E I MNERREREER-
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Construction Industry Resource Centre
BEEEM P

Mini class: door lock assembly and disassembly

PBBFHNT2ERTE - INPIRER

. Date:  March 2015 onwards . BE: 2015FE3B8ES
. Venue: Construction Industry Resource Centre LB BEZEREBMAPL

The Construction Industry Council
Resource Centre now offers visitors of
all ages a hands-on mini class “Door
Lock Assembly and Disassembly,” in
which they will gain some experience
and hopefully a newfound appreciation
of carpentry and woodworking. Through
interactive installations of all kinds,

a guided tour, and now a mini class,
members of the public may enjoy a visit
about one of the pillars of the Hong
Kong economy.

BIEEBEMPOIERT —ERF il

K- BE—XRANNIEZ2EREE:

APIEHER -EREFRBEHNSH
ATHAARTIEEZRE EMES
EREARNIZEH -BEMPLA
ZROHZRERE TEE BN
EREEE ERIFEFELBEIHEZ
—BEXNBXYEE -

Build Up mascots welcoming visitors this summer
SERES : BULDFA /KSR P/ ik

. Date:  July 2015 onwards ~BHE: 2015F7H-ES
. Venue: Construction Industry Resource Centre SRR BEEBMDPO

This summer, the Resource Centre created a lot of hype and buzz on social media
with 50 Build Up Mascots. Visitors are snapping photos with our characters, Brother
Build the Leveller; Growie the Apprentice Electrician; Little Gingerly the Safety
Officer; and Mr. Construction, the Experienced Worker in Confined Spaces. They
represent the professionals in different lines of work building our city.

BSERE £REFEMPOFIMIBEREK 7 #I50EBUILDF /NS - 73 Bl
S KAEEBUIME BETEEAF LE2EEFLHK UKBHEBERL
RESIr-thMEXHE RETF FEOARALHEREE SBEZA
BZETAT I HBAKIGEM PO M—FBUILDIHNMEER R H - HHREER |
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ZCB has won the National Energy
Globe Award Hong Kong 2015, an
international environmental award,
from the Austria-based Energy
Globe Foundation. The award
ceremony was held on Friday,

31 July 2015 at ZCB in Kowloon
Bay. Mr. Christian H. SCHIERER,
Consul, Head of ADVANTAGE
AUSTRIA and Regional Trade
Commissioner presented the Award
to Chairman LEE Shing-see of the
Construction Industry Council. The
Hon. WONG Kam-sing, Secretary
for the Environment, attended as
the Guest of Honour.

The Energy Globe is one of today’s
most important environmental

ZCB
i K 3t

“Air Movement for Energy-efficient Comfort in Conditioned Spaces,” a
technical seminar, was organised by ZCB on 28 July 2015. The speaker
was Mr. Jeff KLEIN.

This seminar helped participants learn about HVAC design strategy

that pairs elevated air speeds with traditional air conditioning and de-
stratifies a large open space in order to achieve energy savings. Besides
reducing carbon footprints, additional design benefits such as minimising
ductwork, lowering HVAC costs, improving ventilation rates, and reducing
condensation are highlighted.

What is good for the environment can also be good for the pocketbook, and
energy efficiency in air conditioning is one such prime example.

xRt R2015F7H28HEM 7T —BAEBRA " ZRRE — ZRRIRAREE
HWEREE NRMANG  ERERARCELRR D EERAZHN&H TR
e

HEEUZRERMNE FRERERAARYARERBEZTH R AR RE
MBS UK EER 2 - ERME BN A E BRI RAVER I E
= BREVERBEE BREZHEMNA WEERIRRBD LSRRI LUK
NMAERAZEARERBRMS RERDBRAMENHERER -

/ ADVANTAGE
AUSTRIA ==
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P ENERGY GLOBE
A s

B O

(From left) Mr. Christia . S L onsul, Head of ADVANTAGE AUSTRIA and Regional

Trade Commissioner; The Hon. ‘Kam-sing, Secretaty for the Environment; Ir LEE Shing-
see, Chairman of the Construction Industry Council

( Z=tE )ADVANTAGE AUSTRIA BRI FIEBE S AL EL S VRIERERENERE S BB LR 2K
f+ Ti2EM

awards with 177 participating countries and annually more than 1,500 project entries. It recognises resource-
conservation projects regionally, nationally, and globally. It aims to promote awareness and application of
sustainable and innovative environmental solutions.
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(From 4th left to 11th Ieft) Ir Dr. Christopher TO, Executive,’b'irlector of the CIC;|Mr. éHEUNG Hau-wai, CIC Council Member; Mr. Christian 75 S&HIERER,
pons , Head of ADVANTAGE AUSTRIA and Regional Trade Commissioner; Hon. WONG Kam-sing, Secretary for the Environment; Ir LEE Shing-see,
hairman of the CIC; Mr. CHAN Fan, Director of Electrical and Mechanical Services, Ir Colin CHUNG, ZCB Board Member; Dr. LI Guiyi, form irector of
CB; posed f(:‘a photo with representatives of Project Team of building ECB'_:' * | |
EMEA+— )BEXBENTRENER T BEXFSUERZRMSTE i !
ADVANTAGE AUSTRIA BRith FI B B R e L4 RIERARERERL BEXFEIRTAAIRM BEIREERBMEE ?ﬁE%i‘if E
A6 \%Eﬁfﬁtﬁﬁm%ﬁiﬁiﬁi CHE-REESRAMWIEERLREGR -. A !

REERSTRARMFEEHKERE SREBEKRUENIRRER | 2REREEESERERRBENRREERYZ — HEA

HRZHEMANEZIKERETERE - RERLRK 2015 | 177 AERZSHE SFEEYE 1,500 H2EFm HPE
F7 A 31 HENEESHKRXETT - ADVANTAGE EEE BEXERERMENERFRERE BItEES
AUSTRIA Bith BB SR B L E T ERREREEE KBAMNR OFERRONNER  RREFARYEIH
ITRFERLRE RERBRERELERBABREA RIEBRDENT#E -

EHNRERE -

On 26 June 2015, the Institution of Engineering and Technology Hong
Kong organised the 14th Annual Power Symposium at the Kowloon
Shangri-La Hotel as a forum for the engineering community to exchange
ideas and experiences on the latest developments related to the integration
of renewable energy systems with smart grid, energy utilization in waste
management, low carbon electric system, building energy management
system, renewable energy applications and various forms of electricity
generation and transmission, etc. This year, of particular interest to the
Construction Industry Council, the Symposium’s theme is “A Global Pursuit
for Zero Carbon Building: Challenges and Solutions — The Hong Kong
Story” and aims to review the applicability of zero carbon building in Hong
Kong. Ir Dr. Christopher TO, Executive Director of the CIC, spoke in the
morning session. The CIC showcased a model of its award-winning ZCB
and its diverse initiatives to promote green buildings in a display area.

£2015F6H26H RETERBHBEFEDERNEFREN A E 2N
BLAEERMSE - FR—ERXRFE  AERZN TEZENH O BERER %

o HEEER BREENERER BRENZK BFHEREERF OB
EREBFNERALDR ARNRBENAELSANSEENBZRRBAERNER -5
FHTE RS MBTHRERENER  KBEBRSR - FENE . LH
PREXZSREHE EXMUSENSRNEETHERENERAL -2
WTREBRELIIEMEMNEN LFNERRS -MESURNTHE
EARKNEHRRM  UREMES GERENTF-
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New Wave of Promotion for Full-time Courses

£ B il 5RI2 B 181 IR

Publicity
EEREE

Lightbox advertising at Tsim Sha Tsui Subway Red Zone
BERRIGAE T =RAEEHEBHR

m—

“Join the Construction Industry” is a
series of TV commercials that has been
airing on different channels since July
2015. This recruitment effort to promote
our full-time training programmes
highlights the career choice that young
people could make to give them what
they want: a promising career for the
young Basic Craft Courses graduates, a
tangible sense of accomplishment and
job security for construction supervisors
or technicians, and a more rewarding
life with higher pay and better work
hours for Short Courses graduates.

In addition to prime-time TV commercial
spots, they were also broadcast
onboard the MTR trains of the East Rail
Line, West Rail Line, Ma On Shan Line
and Kwun Tong Line, as well as a movie
trailer at the Cinema City Langham

Place. The TV commercials are also
online on Youtube, which can be viewed
at and shared from http://www.youtube.
com/user/hkcic .

Other channels include lightboxes at
Tsim Sha Tsui MTR Station’s Red Zone,
bus body advertising, a mega outdoor
billboard at Mongkok Bank Centre,

Bus body Advertising
EtE8ES

newspaper print advertisements and
advertorials, as well as on-line banner
and mobile advertising.

To reach out to prospective trainees,
135,000 public housing estates
households each received a training
programme brochure and a 2016
calendar card.

Jain the Constructon Intwaiy '8 11 &
EEREEE

secresmmwNIRs waEs
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o frade Tests | A
Outdoor Mega Billboard at Mongkok Bank Centre
HEARTPLERRESE

Join the Construction Industry “=aas

BiE MR

DS AR AL

rin an vertorial

onxif NS EMN

[~

BAESRER

-

discuss
g== £ IR
» ‘ ‘ « PMFAMEIEED NN,
(] 4T « THrIAMRT] P AT IR T

B T L ]

Course Promotion and 2016 Calendar Card
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Recent Media Interviews

T BIRBEEH

Publicity
EEREE

4 Date:  June to July 2015

4 Venue: CIC Sheung Shui Trainng Centre

20156 HE7H
BEFFD LKINRP O

The Seven News crew from Australia interviewing Instructor Mr. TANG Sung-yuen and filming the fixing of nylon strips by trainees
BB tRENEANEEMBEERIDBEERBRERD

On 23 June 2015, the Seven
News from Australia filmed the
Construction Industry Council’s
trainees demonstrating scaffolding
at the Sheung Shui Training Centre,
where the crew also interviewed
CIC instructor Mr. TANG Sung-
yuen for in-depth information on the
bamboo scaffolding course and the
graduates’ career prospects.

On 13 July 2015, Mr. TIN On-
hing, a Bricklaying and Tiling short
course trainee was interviewed
by the Oriental Daily News for a
special feature on bricklaying and
tiling. The higher diploma holder
said the construction industry
affords him plentiful opportunities
and competitive wages. He hopes
one day he will have enough
experience that will help him start a
business. Ir Alex LEUNG, Director —
Training & Development of the CIC
was also interviewed. The feature
story was printed on 27 July 2015.

BN IR B E A& £2015F6823
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Trainee of Bricklaying and Tiling Course,

TIN On-hing demonstrating his skills
THEEHEN BEHZEFLIERE

. _—— /
Ir Alex LEUNG, Director — Training & Development of the CIC was interviewed by the Oriental Daily
News in relation to the Bricklaying and Tiling Course
ZEEIRRBRAERBETRMAE)ER (RAAM) &l MAWEHEEN,
. - »
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Viewpoint

D EEH

Improvement of Productivity Using Data Driven Construction Management

HEENRESER-TENRA

In Tang Report 2001: “the construction industry is yet to harness the full
potential of IT to enhance efficiency in construction management, logistics
planning and information sharing” is stated. Unfortunately today at 2015
the statement is still true. In other industries during the same period,
including agriculture, have been taking advantage of the advancement

in IT, internet and mobile technology to improve efficiency and thus
productivity. New front has been created, e.g. Uber has become the
world’s largest car hiring company in just a few years but it owns not a
single hire car. However, if one walks into a construction site office today,
he or she will find the computer software used are pretty much the same
as those used in 2001 and before. MS Excel still dominates.

The construction industry is an information-intensive industry and the
projects are getting bigger and more complex. The volume of data being
generated, gathered, and stored increases exponentially. The data
complexity in construction projects is no less complex that those of other
industries’. The tsunami of data has overwhelmed the data management
of many projects to the extent that some basic requirements such as

fast, consistent and accurate cost reports has become a luxury and site
inventory is a myth. It is because the construction management process
is still by and large a manual process and processes data manually.

(MS Excel spreadsheets is not an IT solution in today’s standard.) The
management cannot access to fast and accurate reports and not enough
analysis is done to allow the management to make informed decisions. As
a result, not only productivity suffers, the project outcome is also affected.

Data processing in construction management can be divided into 5 stages
as the following diagram shows.

fE& BR#Z B | Author: Harry Chan Kin Yung
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BEEETHWEBEEEIUDRUNAERKE:

(583t / Forecast )

247 1 Analysis )

# 2 / Reporting )

2% 18 / Data Management )

2 1E 40 #% | Data Recording )

Stage 1: data is created and recorded in different formats

Stage 2: organizing data and stored in a way to facilitate future retrieval
and ensuring data integrity

Stage 3: Produce different kinds of reports to inform the management
about the status of different aspects of a project.

Stage 4: Slice and dice the data to identify trends, discover useful
information to support decision making

Stage 5: Based on the reports and analysis, try to predict the project

outcome with some assumptions made so that necessary
action can be taken accordingly

In this data driven framework, to provide good information to the later
stages, the data in earlier stages must be processed in an efficient and
timely manner and stored in a way that is easy for future retrieval. For
today’s ever bigger and complex projects, this is only possible if proper IT
solutions is used in the process. And this is the reason why many projects
with predominantly manual process struggle to get the report right, let
alone producing useful analysis and forecast.
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With the emerging of Big Data concept, organizations are start to realize
that data and the information that can be gleaned from it now represent
some of the most valuable assets organizations possess. Comparing with
other industries, we harness the least value in using our data in the digital
evolution.
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Reference: presentation by Andrew Wood, CEO of Worley Parsons at Melbourne Mining Club

Ref: Worley ParsonsfiCEO Andrew WoodZMMC H& 7~

e.g. In the second Iraq war, US Army was able to significantly reduce the
death casualty in the field by optimizing the treatment process of wounded
soldiers by data analysis even though there were no new medicine or new
medical technology employed.

We can also see that those industries in manufacturing nature are more
advance in employing IT solutions in process the data. In construction
industry, from data recording to reporting mostly are manually done.
Limited analysis is carried out and forecasting is mainly a manual
judgement. We can observe in our daily lives that there is strong
correlation between productivity improvement and employment of IT
solutions. So it is not surprising to see that construction industry is
consistently lagging the manufacturing industry and the national average in
productivity improvement according to the Singapore Construction Industry
Development Board. If Hong Kong is to carry out same study most likely
the same result will be found.

According to a study by Worley Parsons, the potential benefits of the
digital asset concept:

e Capital cost reduction of up to 5% through data integrity alone

¢ Increased speed to market through reduced project cycle time of up to
20%

¢ Reduce design cost by up to 70% through reuse of data and design

e Access to resources and enhanced collaboration through a common
source of high integrity data

¢ Increase delivery certainty

¢ Optimal Start up

¢ Improved safety outcomes

There is no reason to believe our construction industry cannot be helped
by IT with the same ways that IT has improved productivity of other
industries. There is a reluctance to use computer systems in our daily
works at all levels in our industry. Also, there is no sense of urgency even
though we are so far behind. It is time for the construction industry to
fully embrace IT solutions to maximize the value of their data and support
decision making, to improve efficiency and thus improve productivity of
project delivery.
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Industry Stakeholders and Overseas Delegations

FREMENEBINER

The CIC meets regularly with local and international industry stakeholders to strengthen professional ties. Through dialogues
and collaboration, the CIC builds upon its success and opens up new opportunities to improve the state of the industry.

REEHETMEBIFNERFEXENE FEEREEBNEF BEBE HHREEZEXRNER-

Meeting with Sino Group’s Interns

ENREEBERD

. Date: 16 July 2015 . BE: 2015F7H16H
. Venue: Construction Industry Resource Centre, CIC LB BEEBMNPL - BEFXRZEN
Kowloon Bay Training Centre and ZCB BE 2 3l AR o 0\ R ik K dth

- -

CONSTRUCTION INDUSTRY RESOURCE CENTRE o p— S—

ST 3 i laany

_—

The Construction Industry Council’s representatives met with the Sino Group’s interns who hail from Tsinghua University’s
School of Architecture and Civil Engineering. Ms. Esther LAI, Manager — Corporate Communications and Marketing (front
row, 4th left) gave a presentation on the CIC to Ms. Rebecca LIU, Manager (Human Resources) of the Sino Land Company
Limited (front row, 4th right) and the Tsinghua students interning at the company. They were also given a guided tour to the
Construction Industry Resource Centre, CIC Kowloon Bay Training Centre, and ZCB.

BEXR T ERBREABRREAER R IATIEANENEEEBLERE - FS R B EMRERCERBE/NE( A
ﬁU‘IEI JREMEXRRATANEREEZZNE( BIBIFAN )REBEN BRI LI DL MSBREE
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Meeting with Researchers to Explore Cooperation between Qianhai,
Shenzhen and Hong Kong

MElgRESFERRRBRERABDBZED

. Date: 18 August 2015 . BH: 2015F8H18H
. Venue: ZCB JHEL . BRI

Ir Dr. Christopher TO, Executive Director of the Construction Industry
Council, met with Prof. JIN Zhigang, Associate Professor from Sichuan
University (2nd left), and Ms. CHEN Qiaohui, Research Assistant (1st left),
and discussed collaborative opportunities and policy needs related to the
construction industry between Qianhai, Shenzhen and Hong Kong for the
research project entitled, “a Policy Study to Open up the Construction
Industry in the Qianhai Shenzhen-Hong Kong Cooperative Zone to Relevant
Professional Services from Hong Kong.”
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Good Practice and Updated Codes
RIFIEEL AR EMRIEESTR

Good Practice & Updated Codes
REEREDL I REMIEETR

Government Department Practice Code Source

B AT &R Y EES

Prequalification of Tenderers for Public Works Contracts

Buildings Department Circular Letter to Authorized Persons, Registered Structural
BFEE Engineers, Registered Geotechnical Engineers, Registered
General Building Contractors, Registered Specialist Contractors
and Minor Works Contractors:
mO AT HEBIEM - SLTREM —REERED EFMX
B/ NETERAEEESRGE:

Technical Guidelines on Minor Works Control System Addendum
(1/2015) on Section 3 Categorisation of Minor Works Quality control
and supervision of Tempered Glass Repair of Structural Elements
Supporting Structure for Antenna and Transceiver or Radio Base
Station on Roof

W TREEHE Z&KiMiiES5] M $%(1/2015)538 /N T 2RV
I MR ENRERFREEBEESABBHEIR LXEXZM
W Rl AR BB INBEY)

Collapse of a Metal Working Platform O
TBLIFafs

Water Supplies Department WSD Circular Letters
KiFE KIFEBE

No. 6/2015 - Application for Water Supply Pipes and Fittings

Approval
#m556/2015 - BEMOIEE REKE

English
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CIC EVENTS CALENDAR

28 /58) D 5n

Grand Opening Ceremony of

CIC Service Centre (Tsing Yi) . /‘7/1. Y
BEXETREPL (B ) AEHE 2/# 20/6' ‘?,20/6'
Tsing Yi MTR Station 20/5%/ 20/6, %/@@
B ERIG
A2 2
5 CJ
CIC 9th Anniversary
Cocktail Reception 2 ® /9’/,9/,
KA NBETR 58k N
TBC Q@;aﬁ %@V
i @25& ® 75
WorldSkills Hong Kong
__Competition 2016 p () /J’,;,a
BEEFEREAE2016 2 0/;./‘(/ 20/ /‘20/5
TBC “@5 &%. Q@
e A NS *S'/,y@
Young Lo Pan Awards
Contest & Ceremony 2016
2016 T EEEH, BERIEELE , o /0/2%
(3
TBC Y ¥
HE < 0/5%%/20,6, /N 7
6:5C )
54
Awards Presentation Ceremony of
CIC Scholarships for Family Members of
Registered Construction Workers . 4
REXMEERBERIA %2
RBEB S IEEmE S, 2 2 A 6
TBC i G RN
e %.9@ ()
Opening Ceremony of
“Build YPour Life Mentorship” . 4/0#
rogramme 2016-17 > 06’0
201617 ERBEALMAEEREE 8,
2l NS
TBC 6'% /@
or 250 //2@

Briefing Sessions on “Designated Workers
for Designated Skills” Provision under
the Construction Workers Registration Ordinance

(BERTAGMEAD) 'EIEHE, BXENE

Construction Industry Resource Centre |

BisEEMPL
22 Jan 2016 22 Apr 2016 22 Jul 2016 21 0ct 2016
201618228 | 201642228 | 2016=718228 | 2016108218

Visit www.hkcic.org for more upcoming event details

EHEIEITHMFMAEN - & W& B wwwhkcicorg

Briefing Sessions on

“Construction Workers
Registration System”
TEEETAGRAZSK., NS

Construction Industry Resource Centre
BIEEE PO

CIC Annual Dinner 2015
015 B EXERERERE

The InterContinental Hong Kong
EEMNEES

Construction Industry Sports Day
Cum Fun Day 2016
2016 2iExESHFERLRA

Kowloon Bay Sports Ground
TLEEEIES S

Lo Pan Patron’s Day
Cocktail Reception 2016
2016 EISCRER LS

TBC

HE

Closing Ceremony of

“Build Your Life Mentorship
Programme 2015-16”

201516 F [FiBE A £ R EIFREE

TBC
=E

CIC Graduation Ceremony 2016
2016 BIEHA T REHE

ZCB
EZTFS)
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