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Increasing Gain

If project completed at less than

targetcost the additional profits
flow to the parties.

llowerfinal projectcost to the client)

If project over-runs target cost,
parties including Cliert,
areliable for the over-run.
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P384 Central Concourse Modification Works
PARTNERING CHARTER

Project P384 will be a success. We are personally and collectively
committed to utilising partnering to deliver the project based upon
a foundation of mutual trust and respect with the following key
common goals:-

Achieve a safe environment - Zero fatalities — Accident Frequency Rate <7
Ensure a safe environment for passengers and airport business partners

To complete the works on or before the key dates / milestones
Communicate effective “win-win" solutions

Meet financial objectives of all parties

Satisfy the required quality standards and minimize defects
Satisfy business partners needs

Develop long term relationships

¥V V VV VY V V VY

Minimize disruption to airport operations /—\
Y

Ly
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