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1. Temp Work Control Workflow

Temporary Works constructed
on site

T4 Permit to Load

Load Temporary Works

T4 Permit to Remove
(if necessary)

Remove Temporary Works

Design Temporary Works
a) Lambeth
b) External Consultant
c) Site Engineer
d) Subcontractor

Gammon Operations Team

T1 Master Schedule

T2 Design Brief

Comment

Comment

Register

Approval 
drawing/ 
design

Submit to relevant check and 
approval authorities

(e.g. LAL, Client, 
BD, GEO, ICE, etc.)

T3 Design Modification

Reissue T4 Permit to Load on 
expiry if applicable

Design issued for construction

Permit to 
Load



5

2. Wall Tie Design – Lyric Theater (WKCD)
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In-house Temp Work Permit
Wall Tie Bracket  

Wall Tie Bracket Design

Wall Tie Bracket Layout

2. Wall Tie Design – Lyric Theater (WKCD)



7

3. Staged Scaffold Dismantling – Terminal 2
Cladding to be installed at external wall by scaffold

Step 2: Cladding installation

Step 4: Left out cladding installation Step 5: Cladding installation completed

9375mm

Wall ties

Step 1: Wall tie and rigger support design follow 
Temp Work Control

Scaffold erected accordingly

Wall ties

Rigger arms

Step 3: Dismantle of scaffolding and removal 
of wall ties
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4. Good Practice – Secondary Sling

Primary Lifting Point

Secondary Lifting Point
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5. Good Practice – Lifting Bag 
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5. Good Practice – Lifting Bag 
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6. Good Practice – Use of Gondola

Key Borrowing System iDRA, Pre-use and Weather Checking 

Fatal Zone Setup Key ReturnChecking of Gondola set up  
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安全事項常在心 (Mindful)
卓越領導保平安 (Leadership)
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