CONSTRUCTION
INDUSTRY COUNCIL

o FESEE

25 March 2024

Dear Sir / Madam,

Tender Reference No. (561) in P/AE/PUR/AGC
Invitation to Tender for the Custom-built for Upgrading and Migration of
Cisco IP Telephony System for the Construction Industry Council

You are invited to submit a tender for the Custom-built for Upgrading and Migration of
Cisco IP Telephony System for the Construction Industry Council as specified in the
tender documents.

1. Your tender proposal, in copies specified in the tender, should be submitted in
two separate sealed envelopes.

2. The tenderer shall deposit two separate sealed envelopes with labels as specified
below into the tender box located at G/F, Hong Kong Institute of Construction -
Kowloon Bay Campus, 44 Tai Yip Street, Kowloon Bay, Kowloon, Hong Kong
not later than 12:00 noon on 25 April 2024. Late tenders will NOT be
considered.

a) Label with "Technical Proposal for Custom-built for Upgrading and Migration of
Cisco IP Telephony System for the Construction Industry Council "

b) Label with "Fee Proposal for Custom-built for Upgrading and Migration of
Cisco IP Telephony System for the Construction Industry Council "

Please note that the envelope labelled with "Technical Proposal" shall NOT include
any pricing details. Failure to do so will render the tender null and void. Tenders
submitted after the above time or tenders deposited at places other than that stated
above will NOT be considered.

3. The tenderer shall provide the completed ‘Application Form for Inclusion in the CIC
Vendor List’ as provided in the tender invitation, containing basic information of the
interested tenderer (For Non-CIC Registered Vendor only).

4. In the event of Typhoon Signal No. 8 or above, or Black Rainstorm Warning is
hoisted within the office hour (8:30 am — 6:18 pm) on the tender closing date, the
closing time will be postponed to 12:00 noon of the next working day.

38/F, COS Centre, 56 Tsun Yip Street, Kwun Tong, Kowloon, Hong Kong J 1 BEiiEE3%1E 56 S i@ H b0 38 18
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10.

11.

Construction Industry Council is not bound to accept any proposal it may receive.
In addition, it will reject bids which are considered to have been priced
unreasonably low.

It should be noted that the Council will not be responsible for the reimbursement of
any cost incurred by you for the preparation of the submission.

The invited tenderer who has decided to decline the bid shall return the Reply Slip
for Declining Bid provided in Appendix F of the Conditions of Tender.

There will be a briefing session at 4:00 p.m. on 8 April 2024 (Monday) by
Microsoft Teams. Interested tenderers shall complete and return the reply slip in
Appendix G by fax 2100 9439 or e-mail: rubywong@cic.hk no later than 5:00 p.m.
on 5 April 2024 confirming the attendance of the said tender briefing and state
clearly the number of attendees for CIC’s arrangement. Interested tenderers
MUST attend the tender briefing session. Otherwise, the tender return shall not
be considered and shall be disqualified.

The tender documents can be downloaded from CIC's website:
http://www.cic.hk/eng/main/aboutcic/procurement/tender details/.

During the tender evaluation stage, the tenderer may be requested to attend a
tender interview to present his tender proposals. Details of the interview may be
announced to the shortlisted tenderers THREE (3) days prior to the interview.
Upon receipt of a request from the CIC, the tenderer shall provide a tender
presentation to demonstrate whether the proposal can fulfill the requirements
specified in the Assignment Brief and its Annexes.

For queries regarding this tender invitation or/and tender process, please contact
Ms. Ruby WONG, Assistant Manager — Procurement, on telephone 2100 9420 or
via e-mail: rubywong@cic.hk.

Yours sincerely,

s

Eric LEE
Manager — Procurement

Encl.

38/F, COS Centre, 56 Tsun Yip Street, Kwun Tong, Kowloon, Hong Kong J #E#R I EE 3£ 56 Sk H -l 38 &
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Checklist for Submission of Tender

Please go through the following checklist to ensure that all necessary information and
documents for the tender have been provided in your tender submission. Please note that the
checklist is for guidance and reference purposes only and shall not be deemed to form part of
the Tender Document. The address labels at the bottom of this checklist may be used on the

envelopes for submitting the tender.

Tenderers should note that their tenders may be invalidated if the information in the tender
submission is incorrect or the required documents are not provided together with the tender

document.

Particulars

Reference

Technical Proposal

1. Tenderer's Track Record & Project Reference

Conditions of Tender, Appendix A
Clause 1.1t0 1.4

2. Organisation and Qualifications of Proposed
Project Team

Conditions of Tender, Appendix A
Clause 2.1.1,2.1.2and 2.1.3

3. Project Approach and Requirements to
(i) fulfill the technical requirements; and
(ii) deliver all deliverables outlined in the
Assignment Brief and its Annexes
(a) Tender Programme
(b) Method Statements

Conditions of Tender, Appendix A
Clause 3.1 and 3.2

4. A duly completed Standard Letter for complying
with Anti-Collusion Clause

Conditions of Tender, Appendix B

5. All documents mentioned in the Technical
Assessment Marking Scheme

Conditions of Tender, Appendix E

6. Documents to be submitted include:
- Statements of Convictions or No
Convictions under Cap. 115, Cap. 59 and
Cap. 57
- List of sub-contractors / sub-consultants

Special Conditions of Tender

Fee Proposal

7. Form of Tender

Conditions of Tender, Appendix C

8. Fee Proposal

Conditions of Tender, Appendix D

Note: The tenderer is required to submit all information specified in Appendix A of the Conditions of Tender with his
tender. In addition, the tenderer shall submit with his tender a duly signed and witnessed letter in the form set out in
Appendix B of the Conditions of Tender. Should the tenderer fails to submit all information mentioned above with his

tender, his tender may not be considered.

“Please be reminded that NO COMMERCIAL OR COST INFORMATION SHALL BE INCLUDED
IN TECHNICAL SUBMISSION. You are reminded that should any commercial or cost information
be included in this Technical Submission, you may be disqualified from this Tender.”
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Construction Industry Council

Custom-built for Upgrading and Migration of
Cisco IP Telephony System for
the Construction Industry Council

Please adhere the following labels on separate sealed envelope of your submitted tender.

“Confidential’
Construction Industry Council (CIC) TENDER
The Tender Box

Technical Proposal G/F, Hong Kong Institute of Construction —
Kowloon Bay Campus, 44 Tai Yip Street,
Kowloon Bay, Kowloon, Hong Kong

Ref. No.: [(561) in P/AE/PUR/AGC]
Custom-built for Upgrading and Migration of Cisco IP
Telephony System for the Construction Industry Council

Name of Tenderer:

Closing Time and Date: 12:00 noon on 25 April 2024

“Confidential”
Construction Industry Council (CIC) TENDER
The Tender Box

Fee Proposal G/F, Hong Kong Institute of Construction —
Kowloon Bay Campus, 44 Tai Yip Street,
Kowloon Bay, Kowloon, Hong Kong

Ref. No.:  [(561) in P/AE/PUR/AGC]

Custom-built for Upgrading and Migration of Cisco IP
Telephony System for the Construction Industry Council

Name of Tenderer:

Closing Time and Date: 12:00 noon on 25 April 2024

38/F, COS Centre, 56 Tsun Yip Street, Kwun Tong, Kowloon, Hong Kong | FE#R I EE 215 56 Sk H -l 38 &
Tel E&E: (852) 2100 9000 | Fax {2E: (852)2100 9090 |Website #Atk: www.cic.hk



Ref. No.:
CONSTRUCTION T4

INDUSTRY COUNCIL

o BEXES

Form No. PRO-01
Rev J 19-Feb-2024

Application Form for the Inclusion in the CIC General Vendor List

EEXBRT - RUEERLERFER

This form should be completed in FULL BLOCK LETTERS SETRANE B R B SR AT (]
and returned to :

Procurement Department B LR L S S 65k
Construction Industry Council tRR EHFF 038
38/F, COS Centre, 56 Tsun Yip Street IS
Kwun Tong, Kowloon, Hong Kong BRHBER
Tel. No.: 2100 9000 GRS 2100 9000
Fax. No.: 2100 9439 ESCEE SRS - 2100 9439
E-mail : vendor@cic.hk EAE: vendor@cic.hk

Enquiries concerning the personal data collected by means of this form, including the making of access and corrections, should be addressed to the above

Department.
WMERRLFABANER - QIEERRERESTER - FP LA e -

PART I - DETAILS OF THE COMPANY $—& - AEER

(i) Company Name :

(English) [ Company name should correspond with that registered under the Business Registration Ordinance (Cap 310)]

AT -

(F30) [T AR SR RGICE3 1050 AT E LAY B R HIE ]

(i) Company Address -

(English)
AFEHAE
(30
(iii) E-mail #EE - - (iv) Website gl
(v) Tel. No. EEH5EHS (vi) Fax. No. [E S ELHRHS :

In order to reduce paper consumption, all future CIC notifications will be dispatched by means of email, unless specifically requested in writing to the CIC

otherwise.

R VARTRITE > BRIESEETEEK - A s Erashirs DL s B AR -

PART II - ORGANISATIONS AND STAFF S - /S48 K Bk B &6

(i) Company Type 2\ EIJERH] :
O a body corporate registered under the Companies Ordinance (Cap 32) fR{5 (A\ENERET) (5832F):1IHT A A EiE
O a partnership (unincorporated) &3 (JE /& EH)

O A sole proprietorship (unincorporated) J& & (FE & A
O others (Please specify) EAh(GE=1EH)

(ii) Members of organisation \FfKE *

English Name HL3C#E4 Chinese Name 442

* Directors / Proprietors / Partners

HE/RE/EBA

* Delete where inappropriate %< 7 B E i 22
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Ref. No.:

CONSTRUCTION IGES bt
INDUSTRY COUNCIL
Fi M sa
o BEXERT Form No. PRO-01
RevJ 19-Feb-2024

Application Form for the Inclusion in the CIC General Vendor List

EEXBRT RUERLERER

(iii) Person(s) to contact on matters relating to tenders / contracts :

TR E AR / SR MBI R A E R

Name(s) #44 Official Capacity H#fir Tel. No. EEEEYEHE
M
()]
©)

(iv) Please confirm whether your organisation is a registered subcontractor under the CIC's Registered Specialist Trade Contractors Scheme (RSTCS).

S HE N FIEE S AR M P HT SR SR (RSTCS) =M Ers o

O Yes> RSTCS Number : O No
D= B 1= R U e it 4 A Tz

PART III - BUSINESS TYPE =% - ¥%HE

si=gmi

(i) Services and Goods which your company can provide/supply &7\ 5] FTHEFEATHRIS B & it
Please select your business type and corresponding coverage arca (s) F54EAF 2\ T HTBHIZEBIEE R IHEHIES #1E
Please tick B asappropriate  FFZEEE LA H

Business Type S£151E8E
[0 Type 1 - Supplier Trade of Services JR75{ T3
FER|— - HEFERS [0 ! Construction 1.1 Accelerator (fEEZF5])
Materials ; ; 3
o 1.2 Acrylic Paint (GHfj177%)
(HEEEHTED) N

1.3 Air-conditioning & Ventilation Accessory (2% K¢ 25 B\ 4)
1.4 Adhesive / Sealant (B2 / FHEHY)

1.5  Aggregates (1)

1.6  Air-conditioning & Ventilation (22 k% i [E)
1.7 Aluminium Bar / Hollow (${¢ / %)

1.8 Aluminium Foamwork Accessory (a5 AC ()
1.9  Aluminium Foamwork ($5151f)

1.10  Aluminium Pipe ($4%)

1.11  Aluminium Sheet (§41K)

1.12  Anti-ant Paint (i85 01%%)

1.13  Asphalt ()

1.14 Bamboo & Accessory (77} K FiL )

.15 Bar-bending & Fixing (§fl#7)mFL)

1.16  Bronze / Copper / Brass Pipe (5 / #il / s=#{&)
1.17 Bearing (18%)

1.18  Belt (J17)

1.19 Bitumen Compounds (BEEEEY))

1.20  Boring Drill Accessory (7= - #&7ZEHF)

1.21  Bronze / Copper Bar (F#i / $i{5)

1.22  Bronze / Copper Sheet (5§ / #ilfk)

1.23  Bronze / Copper Wire (i / $i43)

1.24  Brushing Lacquer (T-i7%)

1.25  Bucket (fff / JE=})

1.26 Cable Accessory & Trunking (B4R K 471E)
1.27 Cable (E4R)

1.28 Canvas Goods (N4 Bz Al #Lhs

1.29  Ceiling (KAL)

OO000O000O0O00O0O00O0O000OO0O00O0O0Oo0O0oOooOoao
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CONSTRUCTION
INDUSTRY COUNCIL

o BEXES

Ref. No.:
BT

EEXBRT RUEERLERER

Form No. PRO-01
Rev J 19-Feb-2024

Application Form for the Inclusion in the CIC General Vendor List

1.30  Cement (7KJJE)

1.31 Cement Paint (ZF{EHLJE)

1.32  Centre Punch (F7.03)5 / )

1.33  Clear Lacquer ((EHT%)

1.34  Clay Sand (Z={E))

1.35  Clear Varnish (ZEHH &%)

1.36  Concrete Blocks (EL&E 1 1#)

1.37 Concrete CEEE 1)

1.38  Concrete Pipe At &)

1.39  Curtain Wall / External Cladding (F5%/551K)
1.40 Drill Bit & Cutter Bit ($41H 5z JJ1H)
1.41  Door & Accessory (AFIRACLH)

1.42  Dry Wall (FE1R)

1.43  Electrode (BE{F %)

1.44  Electrical Supplies (B 25H1H})

1.45 Emulsion Paint / Latex (FLI2%)

1.46  Epoxy Coating G5 25H}H

1.47  Epoxy (REMINEZ)

1.48 Fencing / Mesh / Chain ([E|fff / $54449 / $H##)
1.49  Fibre Glass Products (F7FE484E 7 bh)
1.50  Filter (#)525)

1.51 Fire Retardant Paint ([} KJ%)

1.52  Floor Board Coating (}.5311)

1.53  Gaseous Fuels / Welding GRESEAEL / 1E13F)
1.54  Glazed Ceramic Wall Tiles (ff&Ex418)
1.55 Gloss Latex Paint ([752%)

1.56  Gloves (T-£&)

1.57  Gold (&)

1.58  Granite ([ifif3)

1.59  Grinding / Polish (FFFJEE / $i5%)

1.60 Hammertone Paint ($840%)

1.61 Heat Insulating Materials (FEZ¥7#H
1.62  Hot-dip Galvanizer (B HEHE)

1.63  Hose and Fittings (M K AL ()

1.64 Homogeneous Floor Tiles (/i)
1.65 Hydrated Lime (35 K)

1.66 Insulation Materials (4%4%F5)

1.67  Iron Work (FT#U$52%)

1.68  Jointing (%)

1.69 Laminated Plywood (3&#g)

1.70  Luminous Paint (%%)

1.71 Marble & Accessory (35 K Fr )
1.72  Metal / Plastic Container (/& / ¥EEZR25)
1.73  Metal Etching (& &&1Z)

1.74  Mosaic Tiles (4XF7 )

1.75  Multi-Colour Paint (%432%)

1.76  Nail / Staple & Accessory (3] &)
1.77 Non-slip Treatment ([} BEEE)

OO000O0OO00O000O0O0000O000O00O0O00O0O00O0OO00O0OO00O0OO00OO0O0O0OOoO0O0Oo0O0ooOo0Oaa
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CONSTRUCTION
INDUSTRY COUNCIL

o BEXES

Ref. No.:
BT

Form No. PRO-01
Rev J 19-Feb-2024

Application Form for the Inclusion in the CIC General Vendor List

BEXREG —

MEERSBEPER

O 178

—_ =
—_
S
w

.104
.105
.106
.107
.108
.109
110

—_

112
113
114
115
116
117
118
119
120
1.121
122
123
124
125

OO000O000O0OO00O0O000000000O000O000O0O00O000O0OO0O0O0OO0O0O0OO0O00Oo000OA0

—_

Nylon (JE4E)

Pipe Fittings (B &L 1)

Pipe ("B:E)

Pigment / Staining ({T1}7)

Plastering (}£/%)

Plastic Sheet / Board (B2 / EHK)
Plastic / Wood Flooring (& / ARHHK)
Polyurethane Paint (ZZf5/%5)
Polishing / Sharpening (5% / A7)
Primer / Sealer (¥1]E5)%)

Rain Gear (FFH)

Red Bricks (4112)

River Sand (37K77D)

Road Marking Paint (558 &145/25)
Sanitary (2 H.)

Sanding Paper / Cloth (FD4&F / #f7)
Saw Blade / Wheel & Accessory (325 / B R i)
Screw & Accessory (B244 K filff)
Scantling & Planking (f+/A411%)
Silk Screen (4444)

Stone Like Coating Paint ({755/%)
Solvent (A7)

Spraying Paint (%)

Steel / Tron Bar (#f] / $#{4%)

Steel / Iron Gate (§f] / $[)

Steel / Iron Pipe (3] / $/%)

Steel / Iron Sheet (£l / $#55)

Steel / Iron Wire (§ / $545)

Stone (FALLIA )
Stopping (GEFHH})
Steel Reinforcement (#ilf7)

Stainless Steel Bar (R HT{5)

Stainless Steel Pipe (RN EEHIE)

Stainless Steel Sheet (R EEHHH )

Stainless Steel Wire (R 5 H45)

Steel Wire Rope / Nylon Webbing Sling (§li4240 / [ERENATH)
Surveying Supplies GHIEHREN

Switch (%)

Synthetic Paint (&5¢H1%)

Textured Latex (RDIEZ%)

Undercoat Pattern (JE€/%%)

Valve (M)

Washable Distemper (F] 5K 7K)

Wall Paper (F%4[)

Water Proofing Material (57K}

Water-boiled Proved Laminated Plywood (557K #%#%)
Weldmesh (FE1&49)

Window & Accessory (%5 = K i)
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Ref. No.:

CONSTRUCTION IGES bt
: INDUSTRY COUNCIL
S A st o
o BEXERT Form No. PRO-01
RevJ 19-Feb-2024

Application Form for the Inclusion in the CIC General Vendor List

EEXBRT RUEERLERER

[0 1.126 Wire Rope (§li]4%)

1.127 Wood Stripe (AR4%)

2.1  Brush & Accessory (il &2 ficff)

22 Chisel (%)

2.3 Crowbar ($#45)

2.4 Drawing Instrument (4g[& T.H.)

2.5  Electric Drill / Hammer Drill & Accessory (& & fic )

2.6  Edge Rule (FEK)

27 File G

2.8 Hammer ($8(F)

2.9  Masonry Tools CJE/K T.H)

2.10  Meter / Tester GRS RE8%)

2.11 Portable Electrical Tools & Accessory (T2 EBH) T2 &AL

2.12  Pipe Bender & Expander (Y i Hh 25 R I A 8%)

213 Pick GJEFE)

2.14  Pipe Cutter (FEHIH)

2.15 Pipe Dies and Head (515 Kz 455H)

2.16  Plane (fIl])

2.17  Plier / Pincer / Nipper ()

2.18  Saw ($&)

2.19  Screwdriver (#2%41il)

2.20 Spanner / Wrench ({iF)

2.21  Scraper / Shovel / Pottery Tool (] / $& / JEiEl])

2.22  Steel Snip/ Cutter (B7§H)

2.23  Surveying Level GHIE /K )

2.24  Surveying Scale CHIE%%)

2.25 Trowel ($kF-/ flLRL)

2.26  Vise (28t / 5)

2.27 Welding Tools (JEH T.H)

3.1  Anti-Surge Protection ([}jZ5 {F:8)

3.2 Confined Space Equipment (7% BA2S 555 #5)

3.3 Eye Protection (IR} {:#)

3.4 Fall Protection (522 FE{FeE)

3.5  First Aid Supplies (ER i)

3.6  Fire Extinguisher & Equipment G K {5 K %)

3.7  Foot Protection (FAIER{7:E)

3.8  Gas & Radiation Detector (535S KRS0 %)

3.9  Hand Protection (F-E\{7:#)

3.10 Hearing Protection (JE& ()

3.11 Head Protection (FEEN{HE)

3.12  Noise Assessment Tools (g5 {H T H)

3.13 Respiratory Protection (WU {7::)

3.14 Road Safety Equipment & Reflective Vest (32 #2474 F it K S A%)

3.15 Safety Net & Tool Box (22444 T.H4H)

3.16  Safety Sign / Label (ZZ &1L/ &R

3.17 Self-Contained Breathing Apparatus & Air Compressor
(B PP 25 e ZE SRR Al

3.18  Welding Protection (S {E)

O 2 Tools (FT.H)

03 Industrial Safety &
Protective Products

(Z el mn)

0 OO000O0O0O00O0O00O0O00O0O00O000O000000O000O0O000O000O0O00O0O00Oo000n
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CONSTRUCTION
INDUSTRY COUNCIL

‘, BEEHE

Ref. No.:
BT

Form No. PRO-01
Rev J 19-Feb-2024

Application Form for the Inclusion in the CIC General Vendor List

EEXBRT RUEERLERFER

Petroleum & Fuel
Products

(0 B i)

04

Construction
Equipment &
Machinery
(RS S )

as

Repair &
Maintenance
Equipment / Tools
(S e PRt
®ITH)

e

000 O00O0O00O0O00O000O0000000O0O000O0000000O000O00 OO0Oo0o0oooag

4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8

4.9
5.1
5.2
53
5.4
5.5
5.6
5.7
5.8
59
5.10
5.11
5.12
5.13
5.14
5.15
5.16
5.17
5.18
5.19
5.20
5.21
5.22
5.23
5.24
5.25
5.26
5.27
5.28
6.1
6.2
6.3
6.4
6.5

6.6
6.7
6.8

Anti-Rust Spray ([j#5155%)

Brake Fluid (FI|%LH)

Cutting Oil (YJZ(3H)

Hydraulic Oil GREEH)

Industrial Diesel Oil (T-2£423H)

Lubricant Oil / Grease Oil GEYE /B &R H)

Transmission Oil ({H&}H)

Ultra Low Sulphur Diesel Oil - Ex-petroleum Filling Stations

(EBIER SRR A - WIS IIH)

Unleaded Petrol - Ex-petroleum Filling Stations (ATE£L500 - JHSIIE)
Aluminium / Galvanized Iron Working Platform (525 T/E&)

Air Compressor & Blower (JE1#)

Bolt & Pipe Threading Machine / Groove Machine (BEE/E 40i% / FELTH%)
Builder's Lift (FEZE THFHFME - T AFE)

Cable Dectector (i N4 HI8)

Concrete Mixers GE&E %)

Concrete Vibrator (&£ 1-7E1%)

Crawler Crane (JE#5 = R 1%)

Dozers (HE1-1%)

Dust Collectors (FEEERS)

Forklifts and Tow Tractors (Y H Kz 5 | HL)

Gantry Crane (BB 1)

Generator Set (25 ZEH44H)

Gondola Systems (F#Y)

Hydraulic Punching / Shearing / Swing Beam Machine GRZEE S / B / #E2CEI %)
Hydraulic Excavators (REEIZ 1)

Loaders (L 1#%)

Mobile / Trucks / Lorry Crane (55 1)

Metal Work Machine & Equipment (£J3 T {F{#%)

Pipe Welding Machine (W& ZA S HEEIK )

Plate Compactor (EREEHR)

Pump (%)

Roller Shutter ($#5[#])

Spray Booth (1Z:4E)

Surveying Measuring Instrument (| = ##3)

Thicknessing Planer (EE$E1#%)

Tower Crane (J&5F1%)

Wood Turning Lathe (/REEEK)

Repair & Maintenance — Air-conditioning & Ventilation (25 K if B4 (RE)
Repair & Maintenance — Builders' Lift — Hoists (22 T 1 FH A4S (RE)
Repair & Maintenance — Carpark System ({5 B35 24 4EELEE)

Repair & Maintenance — Cleaning Equipment G&/Z R FH4EEHEE)
Repair & Maintenance — Construction Machine & Equipment
(SRt S B R E)

Repair & Maintenance — Crawler Crane (752 RI%EIE(RE)

Repair & Maintenance — Diesel Generating Set (52H1 5% BB A%4H 4E(ERE)

Repair & Maintenance — Drinking Facilities & Equipment

(B K B s A A S TR D)
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CONSTRUCTION
INDUSTRY COUNCIL

‘, BEERE

Ref. No.:
BT

Form No. PRO-01
Rev J 19-Feb-2024

Application Form for the Inclusion in the CIC General Vendor List

E%%ﬁ@ MEERBEPER

[0 7  Testing & Survey

CHIE R 58)

O0O00000 OO00O0OO000O00000000O000O000O00000 O O0O0OO0O0 Oooooo EIEI

6.10

6.11
6.12
6.13
6.14
6.15

6.16
6.17
6.18
6.19
6.20

6.21

6.22
6.23
6.24
6.25
6.26
6.27
6.28
6.29
6.30
6.31
6.32
6.33
6.34
6.35
6.36
7.1
7.2
7.3
7.4
7.5
7.6
7.7
7.8
7.9
7.10

7.11
7.12
7.13
7.14
7.15
7.16

Repair & Maintenance — Electrical (88 T. TA24E{E{RE)

Repair & Maintenance — Fire Service Facilities & Equipment

CHFTIsEE B IR ®)

Repair & Maintenance — Gantry Crane (FEFI= AR EIRER)

Repair & Maintenance — Glass JFIE4EELAE)

Repair & Maintenance — Gondola System (R R4 4EELEE)

Repair & Maintenance — Hydraulic Mobile Crane (% BRigHG = F A4 (B (RE)
Repair & Maintenance — Kitchen Equipment & Facilities

(G dabes i EN )

Repair & Maintenance — Lift & Escalator (F}-[#4#% sk T-RERE4EIELAE)
Repair & Maintenance - Lightning System (55 24 4EELEE)

Repair & Maintenance — Lorry Crane (FEEE I SELAEEIRE)

Repair & Maintenance — Measurement Equipment (&[S 2 F4EERE)
Repair & Maintenance — Metal Work Machine & Equipment

(BB LR R E IR E)

Repair & Maintenance — Non-Destructive Testing Equipment

GERBE MM SRR

Repair & Maintenance — Office Equipment (Ji/\ E 2% 4EIEIRE)

Repair & Maintenance — Photocopier Machine (®2F[IH&4EE(RE)

Repair & Maintenance — Plumbing & Drainage (/K% T 245 (& (RE)

Repair & Maintenance — Power Supply Facilities (B8 73 B iR FH4EERE)
LA ERE)

Repair & Maintenance — Private Car (AR BLAE(E(RE)

Repair & Maintenance — Safety Equipment (22 £ 5% 5 4EERE)

Repair & Maintenance — Security Facilitate CE# % FH4EEEE)

Repair & Maintenance — Sports Equipment (B85 & % 4 (ERER)

Repair & Maintenance — Survey Equipment CHI 2% F4E1E(RE)

Repair & Maintenance — Tower Crane (JE UL EIEAEZRE)
Repair & Maintenance — Water Pump (JKIE4EE(HE)

Repair & Maintenance — Walkie Talkie (¥ 5% 4EEIRE)
Repair & Maintenance — Welding Tools & Equipment (}£#% T.H
Repair & Maintenance — Windows (& P 4EEIRE)

Testing & Survey - Air Quality (N ZERE ZHE)

Testing & Survey - Acoustic Test / Noise Assessment (15 5F{EHIE)
Testing & Survey - Car & Lorry (EEL#fi4E[EEHE)

Testing & Survey - Compressor & Blower (2= 2 BR4EHHIER)
Testing & Survey - Drinking Water (8%H7KHER)

Testing & Survey - Fire Service Installation & Equipment G¥[/j25E
Testing & Survey - Gas Cylinder & Tester (5afE ka7 1K)
Testing & Survey - Gondola System ({5 245 HIE AR E)

Testing & Survey - [llumination Quality (HH#HAE &= HIEK)

Testing & Survey - Inspection, Testing & Certification for Fixed Electrical

Installations (/& & 7 45 B & L R AGE)
Testing & Survey - Jack & Lifting (/T TEZZ & HIER)
Testing & Survey - Lift & Escalator (FF&#%27 4 A1)

Testing & Survey - Loader & Crane (S5 FziEL B i 2e 2 A fERHTE)
Testing & Survey - Measurement Tool ({5755 AR K 3fw)
Testing & Survey - Non-Destructive (3 Fﬁﬁiﬁg’@t@iﬁﬂ)
Testing & Survey - Power Supply Facilities (25725

Repair & Maintenance — Power Tools (&) T.E.

SHFEERE)

e asc e

SR HBUR )
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EEXBRT - RUEERLERFER

7.17
7.18
7.19

8.1
8.2
8.3
8.4
8.5
8.6
8.7
8.8
9.1
9.2
9.3
9.4
9.5
9.6
9.7
9.8
9.9
9.10
9.11
9.12
9.13
9.14
9.15
9.16
9.17
9.18
9.19
9.20
9.21
9.22
9.23
9.24
9.25
9.26
9.27
9.28
9.29
9.30
10.1
10.2
10.3
10.4
10.5
10.6

Environmental
Engineering &
Waste Disposal
GRIR TR
JEERR )

Os

Office Furniture &
Equipment
A= HRER
BfH)

[ 10 Printing &
Photocoping
Services

(Ml B AR )

OO000O0O00O00O000000000000000O000000O00O0O00O0O00OO0O0OO00O0 000

Testing & Survey - Safety Equipment (224 2% (AR AR D)
Testing & Survey - Testing Materials / Laboratory Services (¥} / {LEGHRFHER)
Testing & Survey - Tower Crane (B2 B K I E)
Asbestos Removal GEH A1)

Dumping - Construction Materials (ZEZE47) Bl R EH)

Grease Trap Cleaning & Maintenance (Fg 556 e (RE)
Environment Planning (B2 {#R50)

Environment Recycling (B 78)

Sewage Treatment ((57KEI)

Tree Risk Assessment (fiiAEfEaE(d)

Waste & Scrap Disposal (BEBEHFHEIL)

Carpet / Floor Mat (:H7£5)

CCTV System (P& B EEIZE Z:47)

Chair (1)

Cleaning Supplies (& H i)

Cleaning Tools GE# T.2)

Clock & Watch (§%§%)

Communication System (3H{Z Z:%7%)

Curtain & Blinds (55 & FHEEH#§)

Doorphone System (2% Z4F%)

Electric Household Appliance (5 H#E588)

Filing Cabinet / Locker (SC{4-AE/{EEIHE)

Glass & Accessory (7 K Fii ()

Ink Cartridges, Toner Cartridges & Ribbons (¥TE[J#&HE &, by & K ()
Information Display System and Service (& :H B~ 24 1IRFR)
Kitchen Equipment (f&f =% {#)

Lighting / Bulb (I{H/4E )

Medicine & Health Supplies (Z£47] K {&F)

Office / Storage Container (/% /MY S HE)

Partition Panel and Accessory (JFEJE 5z [ )

Paper (4K5%)

Paper Shredder / Laminator (FR4RA% / 25 fE14)

Pantry Supplies (Z57K [ FH dh)

Paper Towels & Tissues (4% M1 5 JHi4%)

Sign (Fi%)

Stage & Accessory ($85 Hlih)

Stationery (3Z2)

Steel Desk (§#5)

Wall Board Assembly (40 &E£H)

Water Dispenser & Service (BR7KH#% K Hz %)

Wooden Desk (A44)

Printing of Annual Report (F[1ffI5E%F)

Printing of Aluminium Roll-Up Screen (EJ#L5#1742)
Printing of Booklet & Handouts (E[Ifll/ Ml 52 5#2%)
Printing of Certificate (F135E)

Printing of Company Letterhead Materials (E[JJl] 23 5] E[1ffill i)
Printing of Flag / Banner (E[J&L)/ k)
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Application Form for the Inclusion in the CIC General Vendor List

EEXBRT RUEERLERER

[ 11 Information
Technology and
Computers

(R R B

[ 12 Rental Services
(FHHBR#5)

[0 13 General Supplies
(—FEtLE)

O0O000O000000O000 OO000O0O000O000O0 0O OO0OO0O00O0O00Oo0O0Ooo0oooOonooon

10.7
10.8
10.9
10.10
10.11
11.1
11.2
11.3
11.4
11.5
11.6
11.7
11.8
11.9
11.10
11.11
11.12
11.13
11.14

11.15

11.16
11.17
11.18
11.19
12.1
12.2
12.3
12.4
12.5
12.6
12.7
12.8

12.9
12.10
13.1
13.2
13.3
13.4
13.5
13.6
13.7
13.8
13.9
13.10
13.11

Printing of Name Card (E[Jfil-< /)

Photocopying Services (FZFIHRTS)

Printing of Promotional Items (E[ffl & {#H k)

Printing / Production of Backdrop (E[Ifil] / #{ER7 &)

Printing of P.V.C. Card (EJ#Iz&H)

Computer Hardware Accessory (BEFSHE(FC )

Computer Hardware (Z&f&HE{)

Computer Hardware Leasing (Z&F&HEEFR)

Computer Hardware Peripheral (Z& & &)

Computer Network (ZEH&49%%)

Contract Out Works - Computer Service (§MNE T A2 - BHGIRFS)
Computer Software (&)

Computer Software & Services Subscription (ZEF&H(: & IRFSFA)
Information Technology & Telecommunications (E={fH% & 5B (Z)
Repair & Maintenance — Audio / Visual (Z#8 / {AEMEIERE)
Repair & Maintenance — Computer Equipment (5[ s A 4EEIRHE)
Repair & Maintenance — Card Printer GEHI-F4TEIfE4E IS IR E)
Repair & Maintenance — Computer Room Facilities (B B a% i 4EIEIRE)
Repair & Maintenance — Software and Application Support
(R R EH A BB EIRE)

Repair & Maintenance — Server and Network Services

(IR s 44 IR B IR E)

Repair & Maintenance — Telecom System & Equipment (FEE{ 248 K S F4EEIRE)
Contract Out Works - Software Development (9] TA% - #e:FH%E)
Rental of Telecom System & Equipment (fH FHZ8 S £ 4% K 5% 1)
Telecom Services (FEEAHRTS)

Rental of Crane (FH /H 1)

Rental of Cylinder Service & Air Filling (FH H R & TE5R)

Rental of Digital Photocopier (fH H 52 E[11#)

Rental of Generator Set (FH 2525 1#4H)

Rental of Gown (fH FH1&H%)

Rental of Horses and Carriage Service (fHH B =)

Rental of Machinery Equipment (FH &%)

Rental of Portable Mobile Toilets with Hygiene Service
(R Eh=CRTFT SR R T)

Transportation Service - Goods (£ E}E#%)
Transportation Service - Passenger (i 75)
General Fixture (—f & E55E)

Light Truck / Coaster (5455 K /[NE)
Private Car (FAZXHL)

Promotional Items (F{H%741)

Reference Book/ Reference Report & Publication (253 2 & K 1)
Seasonal Decoration (£[iBF256f)

Souvenir (4C7&h

Sports Equipment (A5 & #5754)

Stage Accessory (FF5 Hdn)

Building Management Supplies (#7355 1t fE)
Trophy / Medals (2565 / Z5f5)
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EEXBRT RUEERLERER

13.12
13.13

14.1
14.2

14 General Services

(—FeRT)

14.3
14.4
14.5
14.6
14.7
14.8
14.9
14.10
14.11
14.12
14.13
14.14
14.15
14.16

14.17

14.18

14.19
14.20
14.21
14.22
14.23
14.24
14.25
14.26
14.27
14.28
14.29
14.30
14.31
14.32
14.33
14.34
14.35
15.1
15.2
15.3
15.4
15.5
15.6
15.7
15.8

[ 15 Professional
Services

(HENRT)

OO0000O000O00000O00000O000O000O000 O O OO0O0oOoO0o0oOoo0oOooo0ooOoo oo ogd

Uniform (#IHR)
Walkie Talkie (¥f5f17%)
Advertisement - Advertising Design & Production (3 & :5%51 K EUE)

Advertisement - Advertisement Production & Placement Services
(RS 3UE Re e £5 f REE R %)

Referee Services (FHIARTE)

Catering Services (‘ZEXIET%)

Clipping Services (BT ARF5)

Catering / Kitchen Equipment and Services (B1/5f 5% K IRT%)
Cleaning Services GEZIET)

Copywriting & Editoral Services (1§ & 4R R75%)

Drycleaning & Laundry Services (825 R B IRHS)

Driver Services (FJ{4}R7%)

Disposal Services (& ET%)

Design Services - Graphics Design (CEHiz%aT)

Design Services - Illustration / Character Design (}fs5 / FA(02%:ET)
Design Services - Interior / Exterior Design (Z A / ZE4N%ET)
Design Services - Product and Logo Design (7 it &2 Bz 1)
Design Services - Website / Apps Design & Development
(T4 / R U BUE)

Event Management - Exhibition Booth Design, Production & Installation
(et - BUERIME)

Event Management - Event Production & Management Services
CHENSE R ERARS)

Event Management - Photography Services (HEAHART)

Event Management - Video Broadcast Services ({i#8E & IRTS)
Event Management - Video Shooting and Editing Services (5 #4{E & 5913%)
Football Referee Services (JEEKFHIIRTS)

Landscape & Gardening ([El55 K [&£5)

Lettershop Services (AfSHE#)

Logistics & Transport Services (Y73t K 188 R15)

Mailing / Courier & Delivery Services (E} 3y / ZRIE F iE A IR T)
Pest Control (£F2Z[74)

Property / Facility Management (3£ / 5%t 1)

Public Relations (/\3LRE %)

Scanning Services (FF{EHRTS)

Security Guarding Services (fRZZE AR

Signage Production (57T EL(E)

Translation Services - Annual Report Translation (FEEEEE)
Translation Services - General Translation (—f&&lz%)

Translation Services - Simultaneous Translation & Interpretation (E[JHFEJI2% K (#2%)
Agency Services ((REEIRF%)

Consultancy Services (E[#HRS)

Auditing Services (FiTHEF%)

Building Information Modelling (BIM) (Z&&:H 5 f571)

Certificate Services (EUEBRFS)

Counseling Services (ffi2E R %)

Human Resources Services (A JT&EHRTS)

Insurance - General Insurance (—f¥{RE)
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INDUSTRY COUNCIL

‘, BEEHE

Ref. No.:
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Application Form for the Inclusion in the CIC General Vendor List

EEXBRT RUEERLERER

15.9 Insurance - Medical Insurance (B {r )

15.10 Legal Services CEETS)

15.11 Market Research (135 4)

15.12 Medical Services (55 [R7%)

15.13 Quality Management Services (B =& HEHLFS)

15.14 Risk Management and Data Privacy Assessment (B[ 15 K BB FAS 2F ()
15.15 Trade Testing (3% FEHIE)

15.16 Training - Course (355/I[54f2)

15.17 Training - Management (553 15)

15.18 Training - Safety (3531l 224)

OOoo0O0oOoo0ooooag

Type 2 - Construction Contractor

O %HI— - B TR

Type 3 - Others
O FI= - HAt

O 1 Contractors — Air-conditioning & Ventilation (225 K 7 &)

Contractors — Building Information Modelling (ZEEEEH E )
Contractors — Carpark System ({£E135 Z.47)

Contractors — Curtain / Blind / Carpet Tile/ Floor Finishes (&5 5&/f&/ /7 BRHNEL/ #AR)
Contractors — Design & Construction (5%t K T. T42)

Contractors — Demolishment Work (J/5f& T A%)

Contractors — Electrical (85 T. T.f£)

Contractors — External Wall (9 & Tf%£)

Contractors — Facility Security GZ#FRZ0)

Contractors — Civil, Foundation & Geotechnical (A, #E K + 1 TH2)
Contractors — Fire Service Facilities & Equipment G555 2 2% 5 TA2)
Contractors — Gas & Oil (Bt AR TAL)

Contractors — Glass (3755 T2)

Contractors — Grass Cutting (BJ5)

Contractors — Kitchen Equipment & Facilities (J&f )5 5% {# K 2% 5t TF2)
Contractors — Lift & Escalator (25 5z & T2 1)

Contractors — Platform ((F-5&)

Contractors — Plumbing & Drainage (/K#% %)

19 Contractors — Playground Equipment (&35 55%(5)

20 Contractors — Scaffolding Work (Z2EEHIZE T 2)

21 Contractors — Steel Door Work (§if]["J Tf£)

22 Contractors — Structure Repair (45F5(E18 T42)

23 Contractors — Steel Structural Work ($fil #4515 Tf2)

24 Contractors — Waterproof (57K Tf2)

25 Contractors — Windows (%= T f2)

26 Contractors — Wooden Door Work (A T %)

27 Contractors — Workshop Equipment & Facilities CHISRI5 3% 5 2 3550 TH2)

O 0 N N R WD

N e e e
N N LR WD~ O

OO000O000O000O0OO00O0OO000O0O00Oo0O0oOo0Oaa

(please specify if the above is found inappropriate) ZE4FF7IHT] [ & B 52
3.1

3.2

(Note : If found insufficient space, please use separate sheet)

(& ° WELLTIE » 7850 )
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Application Form for the Inclusion in the CIC General Vendor List

EEXBRT - RUEERLERER

(iti)

O]
©)

Please provide names of your major clients / customers for our internal reference purposes.
FRMEAFNEEE R - FRE2E M -

()]

(C)

PART IV - DOCUMENTS TO BE SUBMITTED  SEVUE - JE{RA B S B

®

(i)

®
(i)
(iif)
(iv)
)
(vi)

Type 1 - Supplier (37— - HEFERS)

Please attach a copy of the valid Business Registration Certificate for our reference and record.
AR SRS T RIS L 2B I -

Please attach one set of relevant product / service catalogue(s) for our consideration.

S D — A R / RS B Sk LBt SRR -
Type 2 - Construction Contractor (EF7— - B TR

Please attach a copy of the valid Business Registration Certificate for our reference and record.
SHE AU S ST B A DU S BRI

Please attach one set of relevant product / service catalogue(s) for our consideration.
SR D — AR A / R B S D2

Please attach company profile

SR AT

Please attach past 2 years financial report

3 DI T W 7 2 U s e

Please attach the past 3 years relevant job reference with the contract amount for each selected category(s)
SR e = A E B E R A L 2% R aE e

Please attach relevant construction works licence(s)

3H RIS RE A2 AR

(vii) Please attach Quality Assurance policy

S IR SRR

(viii) Please attach Health and Safety policy

(ix)
)

SR A R e 2 IR

Please attached Quality Management System certification(s) (if any)
SR e E B RS (WA)

Reference/ Appreciation Letter(s) (if any)

SRS EHE (0A)
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o Ref. No.:
. CONSTRUCTION T4

INDUSTRY COUNCIL

", BEXHE Form No. PRO0!

Rev ] 19-Feb-2024

Application Form for the Inclusion in the CIC General Vendor List

BEXRBRT RUEERLERER

PART V - CERTIFICATION #HER - 504

(i) Personal Information Collection Statement I 82{H A\ &l E:EH

(1) CIC will use the provided information for the purpose of processing this registration form and dealing with our procurement-related matters.
TRV BRI IR AR & i B B R 5 B U R AR — R DR S AR S . -

(2) Under the provisions of the Personal Data (Privacy) Ordinance (Cap.486) , you have the right to request access to or correction of
personal data. Written requests should be addressed to CIC.
FRIE(EAERE (FARR) FR{I(554867E) » IRA TEZ R I BN B LB A EK) - A RE FH s/ LA & AR et -

(3) CIC will not be able to process and consider incomplete forms.

WREEEEER - ARG T RERHEATEE -

(ii) Declaration BHH

(1) Ideclare that all information given in this registration form is, to the best of my knowledge, accurate and complete. If any false information is given, the
application is deemed to be invalid and I shall forfeit my right to submit quotations and tender.
FNERAZAS IR — AR > A AFTAIS @ - MATEMT AR R - ek R as -

(2) Iagree that if registered, I will conform to the regulations, terms and conditions set by the CIC.
RNEEA NGB R st s - — AR - EE TR E Z T/ET -

(3) Ideclare that our company as stated in this form shall uphold the highest ethical principles in relation to our procedures as well as having a corrupt free
environment in rendering of goods and services to the CIC operations including compliance with all applicable laws and regulations, maintaining confidentiality
where appropriate, adopt an open and fair competition, anti-bribery and corruption.

RNEYIURERGES VA S GRS (e ch RE R SAERRRIVERIT T m Eiast G e it B i KR - BFEE TATA BHEB R RAT - fr
FIRA ~ BIEED] ~ NEED > DU AR TS

I apply on behalf of the aforementioned company for inclusion in the CIC General Vendor List.

ANENRLIMAE > FEEERRAEEERE R HtER -

Signature:
X

Name in block letters:

PEAL(ERS) -

Designation:

e -

(Space for company chop) Date:
(A EIENE) H -
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Ref. No.:
CONSTRUCTION T4

INDUSTRY COUNCIL

o EE%%%% Form No. PRO-01

Rev ] 19-Feb-2024

Application Form for the Inclusion in the CIC General Vendor List

BEXRBRT RUEERLERER

DOCUMENT CHECKLIST  SC{#x%iss

Please enclosed the following items (F5AEHT LT 304 ¢

Type 1 - Supplier (37— - LFERS)
O  Completed application form for inclusion in the CIC General Vendor List (Form PRO-01)
CHEZELERG R OUER el s E
O  Copy of valid Business Registration Certificate
AN S AR S TR
O Relevant product / service catalogue(s)

AR AR s H

Type 2 - Construction Contractor (FHH]— - B TR
O Completed application form for inclusion in the CIC General Vendor List (Form PRO-01)
DIz @R R e S s
Copy of valid Business Registration Certificate
PRGNS S G ARl RN
Relevant product / service catalogue(s)

ARAE / Her% B &%
Company profile

ASIliGHy

Past 2 years financial report

TR Z A R

Past 3 years relevant job reference with the contract amount under each selected item category(s)
T = FASE8 e B 2 AHRE T A28 & 6
Relevant construction works licence(s)

A T AR R

Quality Assurance policy

HEREHR

Health and Safety policy

TR B Tt 2R

Quality Management System certification(s) (if any)
o E B RS (0R)
Reference/ appreciate letter(s) (if any)

SEHHE AH)

O O o o o o o o o 4

Note : Please put a “v" in the box under each column to indicate that the document has been enclosed.

R FHTEMA OIS TV SRDREM LR -
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Tender Documents
for
Custom-built for Upgrading and Migration of
Cisco IP Telephony System
for

the Construction Industry Council

Employer

Construction Industry Council (CIC)
38/F, COS Centre,

56 Tsun Yip Street,

Kwun Tong, Kowloon,

Hong Kong

March 2024



Custom-built for Upgrading and Migration of

CISCO IP Telephony System for the Construction Industry Council

List of Tender Documents

Conditions of Tender

Appendices to Conditions of Tender
Appendix A — Details for Technical Submission

Appendix B — Standard Letter for Complying with
Anti-Collusion Clause
Appendix C — Form of Tender

Appendix D — Fee Proposal

Appendix E — Tender Evaluation Procedures and Criteria
Appendix F — Reply Slip for Declining Bid

Appendix G — Reply Slip for Tender Briefing
Assignment Brief

- Annex 1 (IT Security Policy)

- Annex 2 (Existing CISCO IPT Equipment and
License List)

- Annex 3 (CIC Network Diagram)

Memorandum of Agreement
General Conditions of Employment

CIC’s General Conditions of Contract and Guidelines
for Works or Services (1b-EC)
Contractor's Safety Requirements

Guidelines On Work-Above-Ground Safety

Page
CT-1

CT-10
CT-15
CT-17
CT-19
CT-24
CT-27
CT-29
AB-1to AB-14

IT-04-Page 1 to
IT-04-Page 40

A2 —Page 1 of 16 to
A2-Page 16 of 16

A3 -Page 1 of2 to
A3 -Page 2 of2

MA-1 to MA-3
CE-1 to CE-24

4 Pages
10 Pages

21 Pages
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Custom-built for Upgrading and Migration Conditions of Tender
of CISCO IP Telephony System for the CIC
Ref. (561) in P/AE/PUR/AGC

1 Notes to Tenderers

1.1 All tenderers shall read the instructions contained in this Conditions of Tender
carefully prior to preparing their tender submissions. Any tender submission,
which does not follow these instructions is deemed to be incomplete and may be
disqualified.

1.2 The tender documents consist of:
a) Conditions of Tender;
b)  Appendices to Conditions of Tender;
€) Assignment Brief and its Annexes;
d) Memorandum of Agreement;
e) General Conditions of Employment;

f)  CIC’s General Conditions of Contract and Guidelines for Works or Services
(1b-EC);

g) Contractor’s Safety Requirements; and

h)  Guidelines On Work-Above-Ground Safety.

2 Invitation

2.1 Tenderers are invited by the Construction Industry Council (hereinafter referred
to as the “CIC”) to submit proposal and bid for Custom-built for Upgrading and
Migration of CISCO IP Telephony System. Further details are given in the
Assignment Brief and its Annexes.

2.2 The tender shall be submitted in accordance with the Conditions of Tender.

2.3 If the tender is accepted and the contract is awarded, the tender documents
specified in Clause 1.2 above, the tender proposal submitted by the tenderer and
other relevant contract correspondence as agreed by the tenderer and CIC will
form part of the contract.

3  Tenderers’ Response to CIC Enquiries

3.1 In the event that the CIC determines that clarification of any tender is necessary,
it will advise the tenderer to supplement its tender. Unless otherwise specified in
the request for clarification, the tenderer shall thereafter have Three (3) working
days to submit such requested information. Any clarification made shall be at the
tenderer’s own cost and expense.

Page CT-2



Custom-built for Upgrading and Migration Conditions of Tender
of CISCO IP Telephony System for the CIC
Ref. (561) in P/AE/PUR/AGC

4 Completion of Tender

4.1 The tenderer is required to submit all information specified in Appendix A of the
Conditions of Tender with his tender. In addition, the tenderer shall submit with
his tender a duly signed and witnessed letter in the form set out in Appendix B
of the Conditions of Tender. Should the tenderer fail to submit all the information
mentioned above with his tender, his tender may not be considered.

4.2 If CIC’s participation is required, the tenderer should clearly state the details and
the expected resources, skills, level of participation, responsibilities, and
duration.

4.3 The tenderer shall state in his proposals the implementation plan of delivering the
deliverables as described in the Assignment Brief and its Annexes.

44 The tenderer must submit his offer in Hong Kong Dollars. OFFERS
SUBMITTED IN OTHER CURRENCIES SHALL NOT BE CONSIDERED.

a) The tenderer is required to submit the completed Form of Tender as per
Appendix C of the Conditions of Tender.

b) In addition, the tenderer is required to submit the Fee Proposal using the
prescribed form provided in Appendix D of the Conditions of Tender.
There shall be no adjustment for any price fluctuations; and

C) The tenderer should ensure that the fee quoted is accurate before
submitting the tender. Under no circumstances will the CIC accept any
change of quoted lump sum fee on the ground that a mistake has been
made in the tender price.

45 A two-envelope approach is adopted for tender submission, i.e. the tenderers
should submit all information specified in Appendix A of the Condition of
Tender and the letter annexed in Appendix B and mentioned in Clause 4.28 of
the Conditions of Tender (collectively known as “technical proposal”) in one
envelope and the completed Form of Tender using the prescribed form provided
in Appendix C of the Conditions of Tender and the Fee Proposal using the
prescribed form provided in Appendix D of the Conditions of Tender
(collectively known as “fee proposal”) in a separate envelope. Failure to do so
will render the tender void.

4.6 The tenderer shall submit ONE (1) hard copy and corresponding files in
electronic form (e.g. in MS Word / MS Excel / PDF format) stored in an electronic
medium (eg: USB / CD-ROM / DVD-ROM) of the technical proposal in a sealed
envelope marked “Technical Proposal” and ONE (1) hard copy of the fee
proposal in a separate sealed envelope marked “Fee Proposal” clearly indicating
the tenderer’s name and tender title. In the event of discrepancies between
original and electronic versions of the Tender Submission, the former shall
prevail.
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4.7 Tender should be submitted to the Tender Box of CIC at G/F, Hong Kong
Institute of Construction - Kowloon Bay Campus, 44 Tai Yip Street,
Kowloon Bay, Kowloon, Hong Kong by 12:00 noon on 25 April 2024. Late
submission will NOT be considered. Failure to do so shall render the tender void.

4.8 Inthe event that a Typhoon Signal No. 8 or above or Black Rainstorm Warning is
hoisted within the office hour (8:30 am — 6:18pm) on the tender closing date, the
tender closing time will be postponed to 12:00 noon on the following working
day.

4.9 The CIC will not reimburse any cost incurred by tenderers for the preparation
and submission of the tender.

4.10 The CIC may reject a tender which in CIC’s opinion is unreasonably low in terms
of price and may therefore affect the tenderer’s capability in carrying out and
complete the services and delivering the deliverables in accordance with the
Assignment Brief and its Annexes.

4.11 Any amendments to the rates offered must be signed by the person who signs the
tender. Failure to do so will render the tender null and void.

4.12 Unless otherwise stated, tenders shall be valid for 120 days from the specified
closing date. If no letter of acceptance or order is placed within the validity period
of the offer, the tenderer may assume that the offer has not been accepted.

4.13 This is an invitation to offer. The CIC is not bound to accept the lowest tender or
the highest combined scores under the technical and fee proposal or any tender.

4.14 The CIC reserves the right to negotiate with any or all tenderer(s) on the terms of
the tender.

4.15 Tenderer should ascertain the prices quoted are sufficient before submitting his
tender. Under no circumstances will the Employer accept any request for price
adjustment due to any mistake made in the tender prices.

4.16 The CIC shall have the right, in its absolute discretion, to disclose to any person
and for any purpose, any information submitted to the CIC as part of the tender
or otherwise in connection with the awarded contract, without further notification
to the successful tenderer. In submitting the tender, the tenderer irrevocably
consents to such disclosure.

4.17 In the event that a tenderer discovering a genuine error in his tender after it has
been deposited, he may in writing draw attention to the error and submit
amendment which may be accepted, provided that the amendment has been
deposited on or before the closing time fixed for the receipt of tenders.

4.18 The CIC will not consider prices missing in Unit Rate, Total Value and Total
Amount. The Unit Rate will be used should the Total Value and / or Total Amount
have any discrepancy with the Unit Rate. No adjustment will be made for
fluctuations in salaries, material prices and exchange rates of currencies, freight
charges, insurance premium or for any other reason whatsoever.
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4.19 Should examination of a tender reveal errors of such magnitude as in the opinion
of the CIC would involve the tenderer in serious loss then the nature and amount
of such errors will be communicated to the tenderer and he will be asked to
confirm in writing that he is prepared to abide by his tender.

4.20 The tenderer shall be required to check the numbers of the pages of the tender
documents against the page numbers given in the contents. If the tenderer finds
any missing, in duplicate or indistinct, he must inform the CIC at once and have
the same rectified.

4.21 Should the tenderer for any reason whatsoever be in doubt as to the precise
meaning of any item or description, he must inform the CIC in order that correct
meaning may be decided before the date for submission of tender.

4.22 Tenderer shall inspect the Site and make themselves thoroughly acquainted with
the existing condition of the premises, location, the existing structure /
accessibility, restrictions for loading and unloading materials, and all the
materials, and all other aspects which may affect the delivery of the deliverables.
Tenderer shall make due and proper allowance when estimating their rates and
prices for the information obtained or which ought to have been obtained during
the site inspection.

4.23 No liability will be admitted, nor claim allowed in respect of errors in the
tenderer’s tender due to mistakes in the tender documents which should have been
rectified in the manner described above.

4.24 Tenderer shall be deemed to be in possession of a valid business registration
certificate and, if necessary, be registered with the relevant authority authorizing
him to carry out the works described in the tender documents.

4.25 Tenderer shall comply with the CIC’s General Conditions of Contract and
Guidelines for Works or Services. The tender price shall deem to be included all
cost incurred.

4.26 Any qualification of tender or of the tender documents may cause the tender to
be disqualified.

4.27 No unauthorized alteration or erasure to the text of the tender documents will be
permitted. Any tender containing such alteration or erasure may not be considered.

4.28 The tenderer shall strictly comply with the following anti-collusion clause:

(1) (a) Subject to sub-clause (2) of this Clause, the tenderer shall not
communicate to any person other than the CIC the amount of the tender price
or any part thereof until the tenderer is notified by the CIC of the outcome of
the tender exercise.
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4.29

4.30

(b) Further to paragraph (a) of this sub-clause, the tenderer shall not fix the
amount of the tender price or any part thereof by arrangement with any other
person, make any arrangement with any person about whether or not he or
that other person will or will not submit a tender or otherwise collude with
any person in any manner whatsoever in the tendering process.

(c) Any breach of or non-compliance with this sub-clause by the tenderer
shall, without affecting the tenderer’s liability for such breach or non-
compliance, invalidate his tender.

(2) Sub-clause (1)(a) of this Clause shall have no application to the tenderer’s
communications in strict confidence with:

(a) his own insurers or brokers to obtain an insurance quotation for
computation of tender price;

(b) his consultants or sub-contractors to solicit their assistance in preparation
of tender submission; and

(c) his bankers in relation to financial resources for the Contract

(3) The tenderer shall submit with his tender a duly signed and witnessed letter
in the form set out in Appendix B of the Conditions of Tender. The signatory
to the letter shall be a person authorized to sign CIC contracts on the
tenderers’s behalf.

(4) The tenderer shall indemnify and keep indemnified the CIC against all losses,
damages, costs or expenses arising out of or in relation to any breach of or
non-compliance with sub-clause (1) of this Clause by the tenderer, including
but not limited to additional costs due to price escalation, costs and expenses
of re-tendering and other costs incurred.

The tenderer shall not and shall ensure that his agents and employees shall not
give or offer any advantages as defined under the Prevention of Bribery
Ordinance to any agent or employee of CIC. Any breach of the clause by the
tenderer shall, without affecting the tenderer’s liability for such breach, invalidate
his tender.

The invited tenderer who has decided to decline the bid shall return the Reply
Slip for Declining Bid provided in Appendix F of the Conditions of Tender.
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5 Tender Briefing and Site Visit Session

5.1 Tenderer MUST attend a tender briefing session and/or site visit at the time and
place as stated in the tender invitation. Otherwise, the tender return shall not be
considered and shall be disqualified.

5.2 Interested tenderers should complete and return the reply slip in Appendix G by
fax or e-mail to the Procurement Officer at least One (1) working days before the
stated time confirming the attendance of the said briefing session and site visit
and state clearly the number of attendees for the CIC’s arrangement.

5.3 The CIC may record the queries raised by the tenderers attending the tender
briefing and may issue a Replies to Tender Queries to all tenderers for
information.

6 Tender Interview

6.1 During the tender evaluation stage, the tenderer may be requested to attend a
tender interview to present his tender proposals. Details of the interview may be
announced to the shortlisted tenderers THREE (3) days prior to the interview.
Upon receipt of a request from the CIC, the tenderer shall provide a tender
presentation to demonstrate whether the proposal can fulfill the requirements
specified in the Assignment Brief and its Annexes.

6.2 The presentation shall be set up with the tenderer's own resources and expense.
The CIC shall not bear any costs associated with the presentation.

6.3 The presentation should at least include the project team profile, the approach to
fulfill the objectives described in the Assignment Brief and its Annexes and an
outline programme for completing the assignment. The presentation shall be
conducted, where possible, by the leader of the proposed project team for
performing the project management.

6.4 In view that tender interview forms part of the technical assessment, tenderers
should NOT disclose any fee related information during the interview including
PowerPoint presentation and handouts. Failure to do so may result in
disqualification of tender.

6.5 Each interview presentation should be no longer than 35 minutes, including a 10-
minute questions and answers session.
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7 Tender Evaluation

7.1 Tenderers shall note that their tender proposals, presentations and responses to
CIC’s queries in connection with the tender will be assessed in accordance with
the tender evaluation procedures and criteria specified in Appendix E of the
Conditions of Tender.

8 Tenderer’s Commitment

8.1 All information and responses from the tenderer must be submitted in writing.
The relevant provisions of this invitation to tender and such documents so
submitted shall be the representation of the tenderer and may be incorporated into
and made part of the Contract between the CIC and the successful tenderer.

8.2 The CIC reserves the right to disqualify any tender that directly or indirectly
attempts to preclude or limit the effect of the requirements as mentioned on the
Assignment Brief and its Annexes.

8.3 Tender shall remain valid and open for acceptance for 120 days after the tender
closing date.

9 Amendments

9.1 The CIC reserves the right to amend or withdraw the Assignment Brief and its
Annexes before acceptance of a tender.

9.2 The CIC may issue Tender Addendum and / or Replies to Tender Queries no later
than SEVEN (7) days before tender closing if CIC found it necessary.

10 Award of Contract

10.1 The successful tenderer will receive a letter of acceptance as an official
notification of acceptance. Unless and until a formal contract agreement is
prepared and executed, this letter of acceptance together with the tender
submission shall constitute a binding contract between the successful tenderer
and the CIC. Tenderers who do not receive any notification within the validity
period of their offer shall assume that their tenders have not been accepted.

10.2 The CIC reserves the right of not awarding the contract after receipt of
submissions by the tenderer.
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10.3 In order to ensure the fairness of the tender process, all answers to tender queries
/ tender clarifications and tender addendums will be uploaded to CIC’s website.
All tenderers have to take note of this arrangement. Any claim for extension of
time or additional payment due to ignorance of this clause shall not be entertained
by the CIC.

11 Rights to Exercise

11.1 The CIC may, at any time during the contract period by notice of writing, direct
the Contractor to alter, amend, omit, add to, or otherwise vary any of the work
items stated in the Contract and/or works required as specified by the CIC, and
the Contractor shall carry out such variations. The contract sum will be adjusted
all in accordance with the relevant provisions specified else in the tender
documents and/or works required as specified by the CIC.

12 Submitted Documents

12.1 All submitted documents will not be returned.

13 Enquiries

13.1 In case the tenderer has any tender enquiries or/ and tender clarification queries,
he should submit in writing to the procurement department with details as below:-

Ms. Ruby WONG

Assistant Manager — Procurement
Construction Industry Council
38/F, COS Centre,

56 Tsun Yip Street, Kwun Tong,
Kowloon, Hong Kong

Tel : (852) 2100-9420
Fax: (852) 2100-9439
Email: rubywong@cic.hk
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APPENDIX A — Details for Technical Submission

To be included
in

The Tenderer is required to provide all details as described in the Technical Proposal

technical submission therein.

1. Tenderer’s Track Record & Project Reference
1.1  The tenderer is required to provide company’s profile, background and expertise;

1.2 The tenderer is required to provide a full list of project references undertaken in
the past 5 years (as of the tender closing date) for projects similar to this
Assignment, giving the details by adhering to the submission format as specified
in Section 1.3 below.

1.3 The tenderer shall submit a list of relevant project references in the following
format with support of copies of job references or recommendation letters from
previous clients.

Name of your Client / Organization

Scope of work

Project Type

(Scale and

complexities)

Organisation Involved

Type Stakeholders
Type

Project Cost Project
Duration

Completion Date

1.4  In case the tenderer is unable to disclose of track record and project reference
due to the signing of confidentiality agreement with its previous clients, please
specify in the tender submission accordingly. In this circumstance, the tenderer
will be asked to describe this information to the Assessment Panel during the
tender interview.
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2. Tenderer’s Staff Resources
2.1 Organization and Qualification of Proposed Project Team

2.1.1 The tenderer shall submit:

(@) An Organization chart indicating the proposed project team structure and
strength of the proposed project team. The project team shall include members
who have experience in supplying the Deliverables as outlined in the
Assignment Brief and its Annexes, in particular the Project Manager, Project
Engineer(s), Project Supervisor(s), and other Technical / Field Staff as stated in
Section 8 of the Assignment Brief.

2.1.2 The project team members shall possess the required Qualifications,
Professional Knowledge and Relevant Experience to supply the Deliverables
as outlined in the Assignment Brief and its Annexes.

2.1.3 The project team proposed in the tender submission shall form part of the
Agreement. The tenderer shall provide the details included but not limited to the
following information of proposed project team members in the tender
submission:

a) Name

b)  Post/ Title in this Project

c) Core Team or Supporting Team Members (Yes/No)

d) Language (Chinese/English/Both)

e)  Qualifications

f)  Duties and Responsibilities in the Assignment

g) Years of Relevant Experience

h)  Relevant experience in projects of similar nature mentioned in the
Assignment Brief
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Conditions of Tender

Project Team Structure and Qualifications

(using the following format to list the team information)

Proposed Roles / Title / Post in this project

Proposed resources Core Team or
Supporting
Team

Language Degree holder

List of relevant

certificates and/or

qualifications

Duties and

responsibilities in

the assignment

Years of services in Years of

your company relevant
experiences

Relevant

experience in

projects of similar

nature
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3.1

(i)

(i)

3.2

Project Approach and Requirements

The tenderer is required to submit the following to demonstrate his capabilities
in fulfilling the project approach and technical requirements and to present all
the deliverables outlined in the Assignment Brief and its Annexes:-

Tender Programme shall be provided (in the form of a linked bar chart
preferred) identifying the critical path and included but not limited to the
following activities:

(@)
(b)

(©)
(d)

(€)

Detailed implementation planning — prepared detail implementation
plan of Telephony system upgrade for CIC approval.

Contingency Plan — prepare detailed contingency plan in case the
telephony system upgrade failed during any implementation phases or
after any phases.

Procurement Activities — purchase order, manufacturing period, testing
and delivery.

Construction Activities — key elements of the construction including
equipment installations, testing and commissioning and handover
procedure.

Maintenance Activities - maintenance activities, which will be carried
out under the Contract during the Defects Liability Period (DLP).

A completed Method Statement must be submitted to demonstrate a full
understanding of the Assignment, the method statement should included but not
limited to the followings:-

(a)

(b)

(©)

Environment safe initiatives including trade in the existing CISCO
BEG6H servers and NICE logger server 1 months after the success of the
proposed IPT migration;

Project coordination and management

Detailed method statements in undertaking the Works in particular;
Contingency plan for the system upgrade failed during or and after the
changeover at all phases; and

Approach to the Completion of the Project.

The tenderer shall refer to the other requirements laid down in the Assignment
Brief and its Annexes of the tender document.
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4.

4.1

Conditions of Tender

Documents and Information to be submitted for the Technical
Proposal

The Tenderer is required to provide the following documents and information in
the technical submission as described in the tender documents:

Particulars

Reference

Technical Proposal

1. Tenderer’s Track Record & Project | Conditions of Tender, Appendix A Clause
Reference l1.1to 1.4
2. Organisation and Qualifications of Conditions of Tender, Appendix A Clause
Proposed Project Team 2.1.1,2.1.2and 2.1.3
3. Project Approach and Requirements to Conditions of Tender, Appendix A Clause
(i) fulfill the technical requirements 3.1and 3.2
and;
(i1) deliver all deliverables outlined in
the Assignment Brief and its
Annexes
(a) Tender Programme
(b) Method Statements
4. A duly completed Standard Letter for | Conditions of Tender, Appendix B
complying with Anti-Collusion Clause
5. All documents mentioned in the Conditions of Tender, Appendix E
Technical Assessment Marking Scheme
6. Documents to be submitted include: Special Conditions of Tender

- Statements of Convictions or No
Convictions under Cap. 115, Cap. 59
and Cap. 57

- List of sub-consultants

Note: The tenderer is required to submit all information specified in Appendix A of the Conditions of Tender with his

tender. In addition, the tenderer shall submit with his tender a duly signed and witnessed letter in the form set out in

Appendix B of the Conditions of Tender. Should the tenderer fails to submit all information mentioned above with his

tender, his tender may not be considered.

“Please be reminded that NO COMMERCIAL OR COST INFORMATION SHALL BE INCLUDED
IN TECHNICAL SUBMISSION. You are reminded that should any commercial or cost information

be included in this Technical Submission, you may be disqualified from this Tender.”
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APPENDIX B - Standard Letter for complying with Anti-Collusion

Clause
To: Construction Industry Council (CIC) To be l.ncluded
1mn

Date: Technical Proposal
Dear Sir/Madam,

Tender Ref: (561) in P/AE/PUR/AGC

Tender Title: Custom-built for Upgrading and Migration of

CISCO IP Telephony System for the CIC

*[/Wel, [( )] of

name of the tenderer

[( I

address of the tenderer

refer to *[my/our] tender for the above Contract.

*[I/We] confirm that, before *[I/We] sign this letter, *[I/We] have read and
fully understand this letter and the anti-collusion clause in Conditions of Tender Clause 4.28.

*[I/We] represent and warrant that in relation to the tender for the above
Contract:

Q) *[1/We], other than the Expected Communications referred to in the
last paragraph of this letter, have not communicated and will not
communicate to any person other than the CIC the amount of the
tender price or any part thereof until *[I/We] have been notified by
the CIC of the outcome of the tender exercise;

(i) *[1/We] have not fixed and will not fix the amount of the tender price
or any part thereof by arrangement with any person;

(iii)  *[I/We] have not made and will not make any arrangement with any

person as to whether *[I/We] or that other person will or will not
submit a tender; and
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(iv)  *[I/We] have not otherwise colluded and will not otherwise collude
with any person in any manner whatsoever in the tendering
process.

*[I/We] shall indemnify and keep indemnified the CIC against all losses,
damages, costs or expenses arising out of or in relation to any breach of any of the
representations and/or warranties above, including but not limited to damages for delay, costs
and expenses of re-tendering and other costs incurred.

In this letter, the expression “Expected Communications” means *[my/our]
communications in strict confidence with:

Q) *[my/our] own insurers or brokers to obtain an insurance quotation
for computation of tender price;

(i) *[my/our] consultants or sub-contractors to solicit their assistance
in preparation of tender submission; and

(iii) *[my/our] bankers in relation to financial resources for the
Contract.
Signed for and on behalf of [ ]

name of the tenderer

name and position of the signatory

Name of Witness:

Signature of Witness:

Occupation:

Note:

* Delete as appropriate

1. Where the tenderer comprises two or more persons or companies acting in partnership, joint
venture or otherwise, this part in square brackets should be expanded to include the respective
names and addresses of such persons or as the case may be companies.

2. Where the tenderer comprises two or more persons or companies acting in partnership, joint
venture or otherwise, all such persons or as the case may be companies must sign. The
signatory for each of such persons or companies shall be a person authorised to sign CIC
contracts on behalf of that person or as the case may be company.
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APPENDIX C — Form of Tender To be included
in
Fee Proposal
FORM OF TENDER
FOR

CUSTOM-BUILT FOR UPGRADING AND MIGRATION OF
CISCOIPTELEPHONY SYSTEM
FOR
THE CONSTRUCTION INDUSTRY COUNCIL

To: Construction Industry Council
38/F, COS Centre,
56 Tsun Yip Street,
Kwun Tong, Kowloon,
Hong Kong

Dear Sirs,

1. Having examined the Conditions of Tender, Appendices to Conditions of Tender,
Assignment Brief and its Annexes, Memorandum of Agreement, General
Conditions of Employment, , CIC’s General Conditions of Contract and
Guidelines for Works or Services (1b-EC), Contractor's Safety Requirements and
Guidelines On Work-Above-Ground Safety thereto for the execution of the above
named Services, we offer to execute and complete the whole of the said Services
in conformity with the said Conditions of Tender, Appendices to Conditions of
Tender, Assignment Brief and its Annexes, Memorandum of Agreement,
General Conditions of Employment, CIC’s General Conditions of Contract and
Guidelines for Works or Services (1b-EC), Contractor's Safety Requirements and
Guidelines On Work-Above-Ground Safety and the tender proposals submitted
herewith within Calendar Days including Sundays and Public Holidays
from the date of contract awarded and for the sum of Hong Kong
DIOMIATS. . .ot

(not being subject to fluctuations in labour and material costs) or such sums as
may be ascertained in accordance with the Conditions of Employment.

2. We agree to abide by this tender and not to withdraw it for a period of 120 days
from the date fixed for receiving it and including that date and it shall remain
binding upon us and may be accepted at any time before the expiration of that
period.
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3. Unless and until a formal agreement is prepared and executed, this tender together
with your written acceptance thereof subject to the provisions of Clause 2 hereof
shall constitute a binding Contract between us.

4. We understand that you are not bound to accept the lowest or any tender you may
receive.

Signature

In the capacity of

Duly authorized to sign tenders for and on behalf of *

Registered Address of the Firm

Date

Witness

Address

Occupation

Date

Business Registration Certification No.

Name of Partner(s) Residential Address of Partner(s)

* In the cases of a (a) Limited Company or (b) Partnership or unincorporated body, (a) the name of

the Company or (b) the name(s) of the partner(s) must be inserted in the space provided above.
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APPENDIX D — Fee Proposal .
To be included

in
FEE PROPOSAL Fee Proposal

FOR THE
CUSTOM-BUILT FOR UPGRADING AND MIGRATION OF
CISCO IP TELEPHONY SYSTEM TO
MANAGED CLOUD CALLING SOLUTION

FOR THE
CONSTRUCTION INDUSTRY COUNCIL

The Contractor for supply of equipment shall be paid a Lump Sum fee of HK$__
for the provision of all services and all expenses incurred in
connection with the carrying out and satisfactory completion of the Assignment as
detailed in the Assignment Brief and its Annexes.

The tenderer shall enclose with his tender the completed Schedule of Rates as below:

(1) The Schedule of Rates shall be in sufficient details to indicate the breakdown of the
works. Failure to submit the Schedule of Rates may cause his tender not to be
considered by the Employer.

(2) Upon award of the Contract, the Schedule of Rates shall be deemed to be the
Contractor’s Schedules and will be regarded as firm and will not be subject to
remeasurement or adjustment whatsoever otherwise than in accordance with the
expressed provisions of the terms of the Contract.

(3) The total of the Schedule of Rates must agree with the amounts carried to the
Summary of Tender. Any items which are not included in the Schedule of Rates but
shown on the drawings or described in the specifications under the tender documents
shall be deemed to have been included in the tender figures. Where the Employer
considers appropriate, the rates in the Schedule may be used for the valuation of
variations ordered by the Employer, but the quantities referred to in the Schedule of
Rates shall not form part of the Contract Documents.
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(4) The tenderer should note that the quantities as inserted in the Schedule of Rates for
all measured work should be consistent with those shown on the tender drawings and
the drawings to be prepared and provided by the tenderer. Where large discrepancy or
apparent inconsistency in the quantity of any item is identified, the item total will
remain intact and the tenderer will be requested to adjust the unit rate and the quantity
to tally with the item total.

(5) The tenderer is required to enter quantities, rate and the total against all items in the
Schedule of Rates. The submitted quantities are at the sole risks of the tenderer. The
tenderer shall be deemed to have allowed for all other miscellaneous works which are
not mentioned in the Specification nor or on the Drawings but which are indispensably
necessary for the satisfactory completion of the Works.

(6) Dimensions provided in the Schedule of Rates shall be for reference only.

(7) The tenderer’s rates for the items contained in the Schedule of Rates shall be deemed
to include cost of all incidentals of labour, material, plant (working or idle), supervision,
general attendance, profit and all other things and matters necessary for the carrying out
of the Works and all provisions of the Conditions of Contract and Specification and for
the timely and satisfactory completion of the entire Works contained in the Contract.

(8) If so, required by the CIC and/or its representative, the Main Contractor shall submit

further breakdown of the Schedule of Rates showing the build-up of any 'lump sums'
included in the Schedule of Rates.
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Schedule of Rates

Table 1 - Detailed breakdown of tender price:

CISCO IPT Upgrade

113213 Custom-built for upgrading and migration | Job 1

3214 of Cisco IPT System

322 Remark: The cost should be included

323 replace two set Voice gateway (Cisco ISR

324 4331), the VG will be provided by CIC.

Integration to Microsoft TEAMS voice
213221 TEAMS License
Microsoft Teams Phone Standard x300 Provided by CIC IT department
uses
3] 3222 SBC Hardware (Redundant)
Mediant 2600 Session Border lot 1

Controller (M26-02/B/AC)x2 or
equivalent (if any)
4| 3222 Professional Service (PS) lot 1

Maintenance Service for existing on-premises Cisco IPT System

51 326 Maintenance service of existing on- lot 1
premises Cisco IPT System and
relevant licenses renewal

(From awarded date to completed of

upgrading)

Maintenance Service for custom-built Cisco IPT System

6 Renewal of all licensed included item months 12
3.2.13

7| 324a Maintenance of whole hardware included months 12
item 3.2.1.3.

(Start from completion of DLP)

Total (Mandatory Items):

(Note: All the fees quoted for the Mandatory Items 1, 4 & 5 above shall include all related
expenses in retrieving all necessary documents and drawings and in attaining all necessary
statutory approval.)
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Upon receipt and acceptance of the Deliverables for each Payment Stage/ Date by the
CIC with satisfaction and upon the submission of invoices to the CIC by the Services,
the Services shall be paid in accordance with the following payment schedule within
30 days of the receipt of the invoices subject to verification of the invoice.

The percentages of payment do not imply or indicate the relative or absolute amount of
resources and expenses to be spent by the Service to produce the concerned deliverables
and to complete the tasks and services. The payment schedule is as follows:-

Deliverable Payment
NG Deliverable Description Completion Date | Schedule
: (%)
1 Upon submission of detail The date as stated on 10%
implementation plan and system the Project
schematic and approved by CIC Commencement
Letter (D)
2 Upon Practical Completion of the | Project Completion 80%
CISCO IPT system migration
3 Upon expiry of 12 months DLP End of 12 months 10%
after Practical
Completion
Total 100%
Defects Liability Period 12 month(s) after Date for Practical
Completion
Date for Commencement The date as stated on the Project
Commencement Letter.
Project Commencement Letter — A written
notification by the Employer regards to the
commencement of Works.
Date for Completion 60 day(s) from the Date of Commencement
Liquidated and Ascertained Damages | At the rate of HK$2,000 per day
Period of Final Shop drawings and 1 month after Date for Practical Completion
Maintenance Manual
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Name of Company

Signature of Person Authorized
to Sign for the Proposal*

(with company chop)

Address
Tel No.: Fax No.
Email: Date:

* If the tender is submitted by a Joint Venture, all participants in the Joint Venture must sign the Fee
Proposal.
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APPENDIX E — Tender Evaluation Procedures and Criteria

1. INTRODUCTION

1.1 A two-envelope approach is adopted for tender submission, i.e. Tenderer should
submit the technical proposal including all information specified in Appendix A
of the Conditions of Tender and the letter annexed in Appendix B and mentioned
in Clause 4.28 of the Conditions of Tender in one envelope and the fee proposal
comprising the completed Form of Tender using the prescribed form provided in
Appendix C of the Conditions of Tender and the Fee Proposal using the
prescribed form provided in Appendix D of the Conditions of Tender in a
separate envelope. Fee proposal would only be opened after the technical
assessment is completed subject to Clause 1.4 below.

1.2 A marking scheme as described below will be used for evaluating the tenders.
Tender proposals shall be evaluated based on two separate aspects, namely the
technical assessment and the fee assessment.

1.3 The pre-determined weights for technical and fee assessments are 70% and 30%
respectively.

1.4 Ifthe technical assessment mark in Table 1 below is less than 50% of the maximum
marks, the tender proposal will be rejected and will NOT be further assessed and
its fee proposal envelope will NOT be opened.

1.5 The rejected tender proposal will NOT be included in the weighted technical
assessment score formula in Clause 2.2 and the weighted fee assessment score
formula in Clause 3.2 below. The CIC reserves its right to cancel this tender
exercise and re-tender thereof without further notice to the tenderer.

1.6 An assessment panel will be established for tender evaluation. The proposal
received will be evaluated in accordance with the requirements in this Appendix.
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2.1

TECHNICAL EVALUATON

Conditions of Tender

Detailed evaluation of the technical proposal including all information specified
in Appendix A of the Conditions of Tender shall be made in accordance with the

assessment criteria described in Table 1.

Table 1 — Technical assessment marking scheme

Assessed Maximum
Assessment Criteria Marks Marks
(%) (%)
Assessment will be based on the following criteria:-
1. Tenderer’s Track Record & Project Reference 10%
2. Proposed composition and organization of project 20%
team with qualifications, experience and capability of
team members in carrying out similar construction
services.
The following sub-criteria shall be considered:
(@) Organization of Proposed Project Team (5%)
(b) Qualification, Experience and Capability of
Proposed Project Team (15%)
3. Project Approach and Requirements to fulfill the 60%
objectives and carry out and complete all the tasks
described in the Assignment Brief and its Annexes (if
any)
The following sub-criteria shall be considered:
(@ Tender Programme (15%)
(b) Method Statements (45%)
4.  Tenderer’s Performance in CIC’s Past Projects (10%) 10%
Total: 100%
2.2  The weighted technical assessment score of a tender shall be determined in

accordance with the following formula:

Technical assessment mark of the subject tender

70 X

Highest technical assessment mark of all tenders
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3.  FEE EVALUATION

3.1  Tender fee for evaluation shall be the lump sum quoted in Appendix D — Fee
Proposal of the Conditions of Tender.

3.2  The weighted fee assessment score of the tender proposal shall be worked out
in accordance with the following formula:

Lowest total lump sum fee of all tenders

30 Total lump sum fee of the subject tenders

4. CALCULATION OF COMBINED SCORES

4.1  The combined assessment score of a tender proposal shall be the sum of the
weighted technical assessment score (C1.2.2) and the weighted fee assessment
score (C1.3.2).
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APPENDIX F — Reply Slip for Declining Bid

With reference to your tender invitation (Tender Reference: (561) in P/AE/PUR/AGC,
Closing Date: 25 April 2024), I/we regret that I am/we are unable to bid due to the

following reason(s):

(Please tick against the box(es) where applicable)

O

Inadequate time to prepare tender proposal. Suggested timeframe for proposal
preparation: days

Invitation document contains insufficient details.
Suggested supplementary details:

Work scope too broad. Would you consider bidding if the work scope is reduced?
O Yes
O No

Or which part(s) of the work scope shall be reduced to facilitate your
consideration in bidding (please specify)?

Work scope too narrow. Would you consider bidding if the work scope is
broadened?

O Yes

O No

Or what supplementary details shall be added to facilitate your consideration in
bidding (please specify)?
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O Not interested in this type of service.
O  Working at full capacity at the moment.
O  Work scope beyond firm’s / organisation’s expectation.

O Cannot meet project time schedule. Suggested timeframe for the project:
months

O  Requirements / Specifications too restrictive.

O  Others (please specify):

Signature:

Full Name of Contact Person:

Position:

Name of Company:

Telephone No.:

Fax No.:

E-mail:

Date:

Note:

1) Please return the completed reply slip to E-mail: rubywong@cic.hk or fax no: 2100
9439 no later than 12:00 p.m. on 25 April 2024.

2) Please contact Ruby WONG at Tele: 2100 9420 or E-mail: rubywong@cic.hk for
any enquiry.
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APPENDIX G — Reply Slip for Tender Briefing

I/We would like to attend the tender briefing for the Custom-built for Upgrading and
Migration of CISCO IP Telephony System on 8 April 2024 (Monday) at 4:00 p.m. by
Microsoft Teams.

Full Name of Attendee(s) Post/Title

Company Name:

Contact Person: Post/Title

Address:

Telephone No : : Fax No:

Mobile Phone No: E-mail :
Note:

1. Each Tenderer shall register three attendees at most.

2. Please return the completed reply slip to E-mail: rubywong@cic.hk or fax no:
2100 9439 no later than 5:00 p.m. on 5 April 2024.

3. Please contact Ms. Ruby WONG at Tele: 2100 9420 or E-Mail: rubywong@cic.hk
for any enquiry.

4.  The briefing session will be conducted via Microsoft Teams. The CIC will send
the Microsoft Teams link to the provided email before the briefing session. Please
state email address(es) clearly.
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1.

11

1.2

1.3

2.1

2.2

Background

The Construction Industry Council (CIC) currently has three (3) training
centres, one (1) trade centre, one (1) service centre, seven (7) training
grounds, Zero Carbon Park, Megabox back office and headquarters, where
possess over 1 thousand sets of CISCO 8800 series IP phone connecting to
two Cisco BEGH servers, six voice gateways and one NICE logger voice
recording server.

The Cisco BE6H version 11.5 has been deployed in 2016. The last date of
support for version 11.5 was announced to be May 2024 while the end of
sale for version 11.5 was in 2022 and planned to upgrade the existing
System version 11.5 to version 12.5 or above.

As a result, the CIC has decided to engage an external Contractor to
implement the migration of the Cisco IP Telephony (IPT) system to a
Managed Cloud Calling solution.

Service Objectives

To review and propose a migration plan of the Cisco IPT system from
on-premises BEG6H version 11.5 to 12.5 Calling solution to all CIC
premises;

To upgrade and migrate the existing Cisco IPT system version 11.5 to 12.5
custom-built calling solution including Microsoft Teams (MS Teams)
integration for all CIC premises which the external call recipient will see
the CIC phone number when the CIC staff use MS Teams. Similarly, CIC
staffs can also able to receive calls to the CIC phone number by using MS
Teams while out of the office.
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3.

3.1

3.2

Scope of Service

The contractor should demonstrate experience in planning, project
administration and management.

The scope of services is proposed as follows:

3.2.1 Cisco IPT Migration

3.2.1.1 Project Management

(@)

(b)
(©)
(d)

To provide a single point of contact for coordinating and
scheduling technical tasks, following up tasks and documentation;
To provide a detailed project schedule of the project;

To develop a migration and change plan for each premise; and

To prioritize work and keep track of tasks within agreed timelines,
including:

- Risk management

- Regular project meeting

3.2.1.2 Planning & Preparation

(@)

(b)

(©)
(d)
()

()

To study and review CIC's existing Cisco IPT infrastructure
(Annex 3 - CIC Cisco IPT System Network Diagram);

To upgrade the phone firmware on the existing Cisco IPT
infrastructure from Cisco Unified Communications Manager
(CUCM) to Multiplatform Phone (MMP) firmware (Annex 2 -
full equipment list of existing Cisco IPT system);

To setup COBRAS for voice messaging migration;

To assist CIC to create a Cisco Smart Account;

To review Cisco IPT and MS Teams Voice Call Flow (inbound,
outbound, voice mail, call forward and other etc.); and

To provide a proposal for upgrading of existing Cisco IPT
System.
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3.2.1.3 Implementation of the Custom-built Calling Solution

(@)

(b)
(©)
(d)
()
()
(9)
(h)
(i)

()
(k)

(1)

(i)

(i)

The Contractor must upgrade and migrate existing WHOLE
Cisco IPT system, for the details please refer to the system
diagram Annex 3 — CIC IPT System Network Diagram.

To setup and configure the custom-built IPT System in the
managed platform with the necessary subscription required.

To install and setup the managed platform.

To provision the SIP Trunk.

To configure and Integrate the SIP with M365 platform.

Migrate the voice recording from the existing NICE Logger
System to the new proposed voice recording system;

To perform the system acceptance test with CIC;

To integrate and configure with MS Teams Voice; and

To setup simultaneously (SIM) Ring with MS Teams \oice
calling.

To provide O&M manuals and training during handover.

If the contractor proposes any new hardware(s), the ownership
must belong to CIC.
All in all, the system migration shall be implemented in three (3)
phases:

Pre-transitions phase, including but not limited to the following
steps:

B Review deployment and network readiness
Analyze deployment locations and sites

Understanding PSTN access options

Inventory existing endpoints

Inventory and plan for existing users transition to MS Teams
\oice
Transition phase, including but not limited to the following steps:
B Implement the required network and assist in any firewall

changes

B Prepare MS Teams \Voice for directory integration and user
provisioning

B Setup gateways

B Setup and migration to SIP trunk if any

B Configure and user provisioning for MS Teams Voice
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B Phone migration and provisioning for MS Teams Voice

(iii) Post-transition phase, including but not limited to the following

steps:

B \erify the gateways

B \erify the MS Teams Voice

B Update on-premises infrastructure
B User acceptance test (UAT)

3.2.1.4 Cisco IPT Migration System Cut-Over

(@)

(b)
(©)
(d)
()

()

To overall migration coordination with different parties including
CIC, Audio & Visual (AV) vendor for the AV system in the HQ
boardroom etc.;

To upgrade and migrate existing Cisco IP phones in all CIC
premises to the new custom-built calling solution;

To migrate all existing PSTN \oice gateways and analog
gateways in all CIC premises to the new solution (Annex 2 - full
equipment list of existing Cisco IPT system);

To migrate voicemail with COBRAS;

To disconnect Cisco BE6H servers after implementation of
custom-built IPT system in success; and

To perform the system acceptance test with CIC and different
vendors including AV system and CIC ITD.

3.2.1.5 System Rollout and Nursing

(@)
(b)

(©)

Next business day on-site standby;

To provide a onsite standby on the next business day during
minor phases or minor configuration changes; &

To provide a 1-month system nursing and system handover
documents after the implementation is completed for all / one
premises.

AB-5



Custom-built for upgrading and Migration Assignment Brief

of Cisco IP Telephony System for the CIC
Ref. (561) in P/AE/PUR/AGC

3.2.2

3.2.3

MS Teams Voice
3.2.2.1 CIC Responsibilities

(@) Network Infrastructure, both LAN and WAN and internet access
will be provided by CIC;

(b) Setup and installation of MS TEAMS client will be performed by
CIC;

(c) The license(s) for the MS TEAMS client will be provided by CIC.

3.2.2.2 MS Teams Implantation

(a) To configure the AudioCodes SBC Hardware for integration with
the managed Cloud Calling solution; and

(b) To assist CIC ITD in configuring the Microsoft Direct Routing
for MS Teams phone system service enablement.

Network Methodology

(a) To propose the interface and configuration of the managed IPT
Cloud Calling Solution on the CIC ITD data network for CIC’s
consideration;

(b) To comply with the CIC Information Security Policy and network
topology standard in the configuration of the managed Cloud
Calling Solution;

(c) To provide the configuration and comment to ITD for the
setup/tuning of the data network including network switch,
network router and others;

(d) To provide the cable connection from the newly purchased
devices to the network switches provided by the CIC.

(e) For the details of the IT security policy, please refer to Annex 1 —
IT Security Policy.
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3.2.4 General and Security Requirements

(@)

(b)

(©)

(d)

()

The Contractor shall be totally responsible for the maintenance of
the custom-built of Cisco IPT Calling solution and installed
on-premises PSTN voice and analog gateways to CIC on its own
to meet the service level described in this assignment brief;

The CIC has full ownership and copyrights of all the information
and data in the managed IPT Cloud Calling Solution and installed
on-premises PSTN voice and analog gateways. The Contractor
including its subcontractors (if any) shall not distribute or
disclose any of the information without explicit written approval
from CIC;

The Contractor must provide a 2 hours response time within CIC
office hour and 4-hour response time outside CIC office hours.
The CIC office hours are Monday to Friday from 8:30am to
6:30pm, and Saturday from 8:30am to 1:00pm excluding public
holidays;

The Contractor shall treat as confidential all information relating
to the affairs or business of CIC or designated as confidential by
CIC or which is by its nature confidential, which may come into
the possession of the Contractor, the Contractor’s employee, or
any employee, agent or subcontractor of the Contractor as a result
of or in connection with the implementation of the System;

The Contractor shall not at any time during or after the course of
the implementation of the System divulge or allow to be divulged
to any person any such confidential information other than to the
relevant employees and any other employees, officers, agents or
contractors who need to know the same for the purpose of
carrying out the implementation of the System and have signed an
undertaking on non-disclosure as approved by the CIC;

The Contractor shall ensure that the relevant employees and any
other persons engaged on any work in connection with the
implementation of the System are aware of and comply with the
provisions of the above and the Official Secrets Ordinance Cap.
521. The Contractor shall indemnify the CIC against any loss or

AB-7



Custom-built for upgrading and Migration Assignment Brief

of Cisco IP Telephony System for the CIC
Ref. (561) in P/AE/PUR/AGC

9)

(h)

(i)

()

(k)

()

(n)

(0)

damage, which the CIC may sustain or incur as a result of any
breach of confidence by any of such persons;

Should the implementation of the System be terminated either
prematurely due to any reasons or upon satisfactory completion
of the implementation of the System, the Contractor shall return
all related materials belonging to the CIC or information collected
from the CIC including both hard copies and soft copies within 3
working days of the termination;

The System should have an enforced data disposition policy and
CIC data must be disposed within 90 calendar days including the
backup in the Contractor’s servers if CIC terminates the Services;
Any loan materials from the CIC, account information for
accessing CIC properties or other related materials must be used
under the instruction from CIC. Those materials must not be
disclosed to any parties who are not serving for the
implementation of the System;

Access to the custom-built of Cisco IPT Calling solution should
be limited to CIC staff with valid active directory accounts,
integration with CIC’s Active Directory authentication system is
required to provide single sign-on service;

Any security issues or events which include information leakage
or system compromise shall report to CIC’s security team
immediately;

Data should be transferred to CIC when the project closes and
shall be removed completely from the cloud Contractor;

The managed IPT Cloud Calling Solution is subject to the
satisfactory ~ Cybersecurity  Regularly  Compliance, and
Assessment prior to the production deployment (including but not
limited to SRAA, PIA, VAPT and system design review);

The Contractor shall specify their owned security certification in
their Technical Proposal if any. The Contractor shall provide a
copy of the updated security certificates to CIC regularly if
necessary; and

The Contractor shall support CIC’s security assessment exercise
upon request at no extra cost.
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3.2.5 Provision of hardware and software

(a) To provide a minimum of one-year maintenance warranty after the
practical completion date for the upgrade of the new Custom-built
IPT System including related spare parts replacement and technical
support free of charge with two-times per year preventative
maintenance and system health checking during warranty period.

(b) All software licenses shall come with a minimum duration of 18
months after the practical completion date for the upgrade of the
custom-built IPT System;

(c) To provide an onsite response to the managed IPT Cloud Calling
Solution in no more than 2 working hours upon receiving a
customer call to perform remedial maintenance service in 7x24
(including Sunday and Statutory Holiday); and

(d) To provide the equipment including ALL necessary material and
accessories for the installation, such as mounting hardware, power
cables and control cables but not limited to the components.

3.2.6 Maintenance service of existing on-premises Cisco IPT System and
relevant licenses renewal during upgrading or migration period.

(a) Since our existing maintenance service for on-premises Cisco IPT
System will expire on 30 November 2023, the awarded contractor
must provide a total solution of maintenance service to upkeep the
service during the whole system upgrading works and until the
completion of the Contract.

(b) Provide UNLIMITED maintenance services and license renewal
for ALL PARTS of CISCO IPT System and relevant equipment
EXCLUDING ALL IP Phone sets which will be maintained by the
CIC; and

(c) include license renewal for all existing CISCO phone sets of 8811,
8821, 8831, 8851 and 8861 but EXCLUDING maintenance
services for all existing CISCO key expansion modules and CISCO
phone sets of 8811, 8821, 8831, 8851 and 8861.
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4,

4.1

4.2

4.3

(d) The Contractor shall provide a 24-hour Call Centre Service with a
fixed telephone line manned by sufficient manpower during the
office hours period from 08:30 to 18:30 from Monday to Sundays
and Statutory Holidays and non-office hours period from 18:31 to
08:29 on Monday to Sundays and Statutory Holidays to receive the
daily maintenance request phone calls and emergency calls from
various venues of the CIC;

(e) the Contractor shall arrive at the Site within 2 Hours upon request
received after receiving maintenance request calls from CIC; and

(F) carry out the assigned inspection & maintenance and complete the
Works instructed within 8 Hours, to minimize the service
interruption to the premises of the CIC.

(g) For the details list, please refer to Annex 2 Existing CISCO IPT
Equipment and License List SN)r1.

3.2.7 Additional Services
(@) Other items of work directly or indirectly related to this
Service Contract may be added by the CIC with the agreement of
the Service and shall form part of the overall scope of the Service
and be covered by the terms of the Agreement with additional fees
that mutually agreed by the CIC and the Contractor.

Presentations

To attend all meetings with service providers, vendors and all related
sub-contractors for this project;

To present contractor reports to the CIC representatives in weekly
coordination meetings; and

The presentation materials shall be bilingual as necessary and required.
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5.

5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

Deliverables

The Service and all deliverables shall comply with the Contract
requirements to the satisfaction of the CIC. Should there be different
interpretations between the CIC and the Contractor against any
requirements in the Contract, the CIC shall have the final jurisdiction on
the explanation and approach of the implementation of the requirements.
The Contractor shall follow the explanation of the requirements and the
instructions given by the CIC to implement the solution to the satisfaction
of the CIC.

To prepare organization chart, project contact list, emergency contact list,
master working programme, Cisco gold certification etc., for the CIC
approval;

To prepare and submit system schematics for the CIC approval prior to
commencement of work;

To prepare minutes for the meeting. Unless otherwise stated, the meeting
shall be held on weekly basis; and

To prepare the operational and maintenance manuals and user guidelines.
Other as requested by CIC.

All submissions produced by the Contractor shall be subject to the
acceptance by the CIC. The CIC will endeavour to respond to and
comment on the work project submitted by the Contractor within two (2)
weeks of submission as practical as possible. The Contractor shall rectify
and supplement the submissions within one (1) week upon receiving
comments from the CIC and/or stakeholders.

All documents shall be submitted electronically in MS Word format, MS

Excel format (for data) and in PDF file format or any other formats as
applicable which are readily printable.
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5.9

5.10

All submissions must be submitted in English and Chinese to the
satisfaction of the CIC.

The copyright of all reports, documents, recommendations, data and any
other information prepared or collected by the Contractor, its Specialist(s)
and the Sub-Contractor(s) and their employees and agents in the course of
this Service shall be borne with the CIC.

6. Brief Programme

6.1  The Services shall be completed within 60 days under the supervision of
the CIC.

6.2 The Contractor undertakes to carry out the Services and submit
deliverables as stipulated in the Assignment Brief and its Annexesto the
CIC in accordance with the tentative programme specified in Paragraph 6.4
below or as directed/agreed by the CIC from time to time.

6.3  Supplementary information or reports other than the deliverables stated
below shall be prepared and delivered at such time upon request by the
CIC.

6.4  The following activities shall be taken into consideration in the preparation
of the programme:

Task Description of Deliverables Deadline

(1) (To submit organization charts, project | Within 7 days after the
contact list, emergency contact list and | tender award
CISCO gold certification as specified in
paragraph 5.2.

(2) (To submit the detailed implementation plan | Within 7 days after the
and master working programme as specified | project ~ commencement
in paragraph 5.2, date

(3) |To submit the Operational and Maintenance | Within 14 days after the

manual as specified in paragraph 5.5. practical completion of the
work project
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7.1

7.2

7.3

8.1

8.2

8.3

8.4

Management of the Contractor
The Contractor shall be directed and supervised by the CIC.

The Contractor shall obtain the approval of the CIC (where appropriate)
before the commencement of each stage of the Assignment.

The Contractor shall attend all meetings held by the CIC formed for this
Service and the internal meetings of the CIC as required and necessary.

Contractor's Office and Staffing

The Contractor shall maintain for the duration of this Service an office in
Hong Kong under the control of a Project Manager with at least Five (5)
years of management experience in the implementation of the Cisco IPT
system.

The composition of the project team shall also include at least the
following team members:

(a) Project Manager (a Cisco Gold Certified Partner)

(b) Technical Staff (a Cisco Gold Certified Partner)

(c) Administrative supporting staff

The project team as a whole, and each individual (except administrative
support staff) within the team shall have the experience of conducting
projects of similar nature and scope of those required in this Service.

The Contractor shall provide the CIC with full details of staff to be
employed on the Service together with their curriculum vitae and proof of
qualifications for prior approval from the CIC. Separate approval from the
CIC should be obtained for any subsequent changes of staff.
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Custom-built for upgrading and Migration Assignment Brief

of Cisco IP Telephony System for the CIC
Ref. (561) in P/AE/PUR/AGC

8.5

8.6

8.7

8.8

8.9

8.10

The project team shall provide all specialist and sub-Contractor services
(not limited to those specified in Paragraph 8.2 above) required for the
satisfactory completion of the Service. No additional fees or expenses for
the provision of such services rendered locally or overseas shall be payable
by the CIC.

The Project Manager shall attend all the meetings as may be called upon by
the CIC.

The Contractor shall provide staff and manpower input in accordance with
the technical proposal made at the tender stage, and the CIC shall have the
right to check the time-log record of the Contractor’s staff deployed for the
Service.

In the event of any deviation or change of team members with respect to
the submitted tender, prior approval from the CIC must be sought.

In the event, for reasons beyond his control, the Contractor is unlikely to
provide or maintain any key staff as specified in the proposal, he should
report to the CIC as soon as practicable and propose for the CIC’s approval
of a substitute staff having qualification and experience comparable with
the staff who is leaving the project team.

The Contractor shall be responsible for preparing the meeting minutes and
submitting them to the CIC within 1 weeks after the meeting. Meeting
papers and documents shall be prepared and submitted by the Contractor
within Two (2) working days before the meeting.
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1. OBJECTIVES

The purpose of this security policy is to:
e Establish a common foundation for the development of security protection
mechanisms in the Construction Industry Council (CIC); and,
o [Establish the roles and responsibilities for security enforcement.

The policy statements are developed for all levels of staff acting in different roles
within CIC, including management staff, IT administrators, and general IT end
users. It is the responsibility of ALL staff to read through the entire document
to understand and follow IT security policies accordingly.

In addition, the document is intended for reference by the vendors, contractors
and consultants who provide IT services to the CIC.
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2. SCOPE

This document addresses security considerations in the following fourteen areas.
o Management responsibilities;

o |T security policies;

o Human resource security;

e  Asset management

e  Access control;

o  Cryptography;

e  Physical and environmental security;

o  Operation security;

o  Network and communication security;

e  System acquisition, development and maintenance;

o  Qutsourcing security;

e  Security incident management;

o T security aspects of business continuity management; and
e  Compliance
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3.

REFERENCE

3.1 STANDARDS AND GUIDELINES

3.1.1  The Office of the Government Chief Information Officer (OGCIO)
(2021). Baseline IT Security Policy [S17], version 7.0.
(https://www.govcert.gov.hk/doc/S17-v7 EN.pdf)

3.1.2  The Office of the Government Chief Information Officer (OGCIO)
(2022). IT Security Guidelines [G3], version 9.1.
(https://www.govcert.gov.hk/doc/G3-v9.1_EN.pdf)

3.1.3  The Office of the Government Chief Information Officer (OGCIO)
(2021). Practice Guide for Information Security Incident Handling
[ISPG-SMO02], version 1.2. (https://www.govcert.qgov.hk/doc/ispg-
sm02-v1.2 en.pdf)

3.2 STANDARDS AND GUIDELINES

3.2.1 Information technology — Security techniques - Information
security management systems - Requirements, [SO/IEC
27001:2013, dated 1 October 2013.

3.2.2 Information technology — Security techniques — Code of practice

for information security controls, ISO/IEC 27002:2013, dated 1
October 2013
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4,

DEFINITIONS AND CONVENTIONS

4.1 DEFINITIONS

Information System

Confidentiality

Integrity

Availability

IT Security Policy

Classified

Information

Personal Information

a related set of hardware and software organised for the
collection, processing, storage, communication, or
disposition of information - including, but is not limited
to, computer systems, servers, workstations, terminals,
storage media, communication devices and network

resources.

only authorised persons are allowed to know of or gain
access to the information stored or processed by

Information Systems in any aspects.

only authorised persons are allowed to make changes to
the information stored or processed by Information

Systems in any aspects.

Information Systems should be available to users at any
given or specified period of time upon demand by
authorised persons.

a documented list of management instructions that
describe in detail the proper use and management of
computer and network resources with the objective to
protect these resources as well as the information stored
or processed by Information Systems from any

unauthorised disclosure, modifications or destruction.

refers to the categories of information classified in
accordance with Information Classification (see section
4.2).

refer to any data relating directly or indirectly to a living
individual. It includes name, telephone number, fax
number, address, gender, identity card numbers, medical

records, employment records, performance appraisal and
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Staff

User

Computer Room

Malware

Mobile Devices

Removable Media

the expression of views (under section 2(1) of the
Personal Data (Privacy) Ordinance, Cap. 486).

persons employed by the CIC irrespective of the

employment period and terms.

CIC staff, including outsourcing staff, who is authorised

and required gain access to Information Systems.

a dedicated room for housing computer equipment.

programs intended to perform an unauthorised process
that cause will have an adverse impact on the
confidentiality, integrity, or availability of the Information
Systems. Examples of malware include computer

viruses, worms, Trojan horses, and spyware etc.

Portable computing and communication devices with
information  storage and processing capability.
Examples include portable computers, mobile phones,
tablets, digital cameras, and audio or video recording
devices.

Portable electronic storage media such as magnetic,
optical, and flash memory devices, which can be inserted
into and removed from a computing device. Examples
include external hard disks or solid-state drives, floppy
disks, zip disks, optical disks, tapes, memory cards, flash

drives, and similar USB storage devices.
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4.2 INFORMATION CLASSIFICATION

Highly Confidential

{Previously

Information)

Confidential

Protected
{previously
Restricted

Information)

Unclassified

Secret

refers to any information that is highly sensitive and
controversial, the unauthorised disclosure of which
would cause serious injury to the interests of the CIC, such

as legal proceedings.

refers to any information that is sensitive, the
unauthorised disclosure of which would be prejudicial to
the interests of the CIC, such as personal information,
briefs and reports on delicate or sensitive negotiations,

certain CIC proposals, draft bills, and tender submissions.

refers to any information, the unauthorised disclosure of
which would be undesirable in the interests of the CIC.
It requires some degree of security protection but is not
sufficiently sensitive to justify one of the higher
classifications, such as documents and correspondence
relating to the award of CIC Contracts during the tender

stage or consultations selection stage.

refers to any information that does not have a security

classification.

4.3 CONVENTIONS

Shall

Should

May

the use of the word ‘shall’ indicates a mandatory

requirement.
the use of the word ‘should’ indicates a requirement for
good practice, which should be implemented whenever

possible.

the use of the word ‘may’ indicates a desirable

requirement.
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5. CICIT SECURITY ORGANISATION

5.1

5.11

INFORMATION SECURITY COMMITTEE

An Information Security Organisation should be set up within the

CIC. All responsible CIC representatives should be assigned

with information security responsibilities and to coordinate the

implementation of information security controls.

Multiple roles

can be assigned to a single staff depending on resource availability.

Organisation Chart for Information Security Committee in the CIC
is as follows:-

Senior Management IT Security Officer ISIRT Commander
Information Technology Chief Information
Executive Director (Cybersecurity) Officer
and Directors
IT Security Information & Network & Application Department
Architect System Owners System Development & Head
Information Administrators Maintenance Team Senior Manager
Technology Information Information and Manager
Technology Technology

Figure 1.
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5.2

5.2.1

5.2.2

5.2.3

CIC IT SECURITY STAFF

Senior Management

The senior management of CIC shall have an appreciation of IT
security, its problems and resolutions. Their responsibilities
include:
o Direct and enforce the development of security measures;
o Provide the necessary resources required for the measures
to be implemented; and
e Ensure participation at all levels of management,
administrative, technical and operational staff, and provide
full support to them.

IT Security Officer (ITSO)

The IT Security Officer’s roles and responsibilities shall be clearly
defined, which include but are not limited to the following:

o Establish and maintain an information protection program to
assist all employees in the protection of the information they
use;

e |Lead in the establishment, maintenance and implementation
of information security policies and procedures;

o Monitor, review and improve the effectiveness and efficiency
of IT security management;

e Coordinate with other organisations on IT security issues;

o Disseminate security alerts on impending and actual threats
to responsible parties within CIC;

o Ensure information security risk assessment and audits are
performed every two years;

e Promote security awareness; and,

e Initiate investigations and rectification in case of breach of
security.

Information Security Incident Response Team (ISIRT)
Commander

The ISIRT is the central focal point for coordinating the handling of
information security incidents occurring within CIC. The ISIRT
Commander should have the authority to appoint core team
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5.2.4

5.2.5

members for the ISIRT. The responsibilities of an ISIRT
Commander include the following:

Provide overall supervision and coordination of information
security incident handling for all Information Systems within
CIC;

Decide on critical matters such as system recovery, the
engagement of external parties and the extent of involvement,
and service resumption logistics after recovery etc.;
Triggering the CIC disaster recovery procedure where
appropriate, depending on the impact of the incident on the
business operation of CIC;

Provide management endorsement on the provision of
resources for the incident handling process;

Provide management endorsement in respect of the line-to-
take for publicity on the incident;

Disseminate information security alerts to CIC staff and
facilitate the experience and information sharing within the
CIC on information security incident handling and related
matters; and

Review and update the Information Security Incident
Response procedures.

IT Security Architect

IT Security Architects are responsible for providing security and

risk management-related support services. Their responsibilities
include:

Assist in identifying system vulnerabilities;

Perform security administrative work of the system;
Maintain control and access to the system; and,
Check and manage audit logs.

Information Owners

Information Owners are the collators and the owners of information

stored in databases and data files. Their primary responsibility is

to:

Determine the security requirements and security
classifications, usage and protection of the information.
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5.2.6

5.2.7

5.2.8

e Report and provide information to the ISIRT against the
security incident in their offices or information systems.

Network & System Administrators

Network & System Administrators are responsible for the day-to-
day administration, operation and configuration of the Information
Systems and network in CIC, whereas Internet System
Administrators are responsible for the related tasks for their
Internet-facing information systems. Their responsibilities
include:
e Implement the security mechanisms in accordance with
procedures/guidelines established by the IT Security Officer
(ITSO).

Application Development & Maintenance Team

The Application Development & Maintenance Team implements
and develops quality systems using quality procedures,
techniques and tools. Their responsibilities include:
o Liaise with the Information Owner in order to agree on system
security requirements; and
o Define the solutions to implement these security
requirements.

Department Head

Senior Managers and Managers - Executive Officers are
responsible for overseeing the activities of all staff in his/her
department / centre. His/her responsibilities include:
e Provide advice and management endorsement on the data
handling of classified information;
e Assist the I[SIRT in supervision and coordination of
information security incident handling.
e Promptly report any security incident happened to the ISIRT;
o Provide sufficient, relevant information about security incident
and support to the ISIRT, in the course of incident
investigation / problem diagnosis; and
o If the security incident is confirmed as the result of improper
staff behaviour, the information gathered will be passed to
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5.2.9

6.1

6.1.1

6.1.2

6.1.3

6.1.4

6.1.5

Human Resources Department for recording or disciplinary
action against the staff may be taken.

Users of Information Systems

Users of Information Systems are the staff who are authorised to
access and use the information and shall be accountable for all
their activities on the Information Systems. Responsibilities of an
information system user include:

o Know, understand, follow and apply all the possible and
available security mechanisms to the maximum extent
possible; and

o Prevent unauthorised access to their information under
his/her custody at his/her best effort; and

o Keep computing and storage devices safe, and protect them
from unauthorised access or malicious attack with his/her
best effort.

MANAGEMENT RESPONSIBILITIES

GENERAL MANAGEMENT

The ITSO shall ensure that security protection is responsive and
adaptive to changing environment and technology through
information security risk assessment and audits.

The ITSO shall put the funding requirements of the necessary
security safeguards and resources in the annual budget.

CIC shall apply sufficient segregation of duties to avoid execution
of all security functions of an information system by a single
individual. Two measures are implemented at the moment.

° Separate staff holding passwords for Windows domain
administration and PC local administration.

° Separate staff for system administration and application
deployment.

Management reserves the right to examine all information stored
in or transmitted by CIC Information Systems in accordance with
the Personal Data (Privacy) Ordinance.

CIC shall ensure the confidentiality, integrity and availability of
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information and all other security aspects of Information Systems
under their control including outsourced systems. The principles
are as follows.

A. Confidentiality

1. Only authenticated users are allowed to access an information
system.

2. An authenticated user is allowed to access the functions and
data appropriate to his/her role only.

3. Only with explicit ITSO approval shall information be extracted
and downloaded from information system to user PC, mobile
device, or any removable storage.

4. Privacy sensitive data shall be encrypted in the database.

B. Integrity

1. Audit log shall be implemented to log who, when and what a
data record is modified.

2. An additional authorisation or approval step shall be
implemented in critical operations or data entry functions.

C. Availability

1. Set up regular backup of the data, source code and installation
image of an information system.

2. Formulate disaster recovery plan.

3. System available in Internet should be protected by firewall
and/or other network security device to guard against common
attack such as Distributed Denial of Service (DDOS) attack.

7. IT SECURITY POLICIES

7.1

7.1.1

7.1.2

MANAGEMENT DIRECTION FOR IT SECURITY

Review of information security policies, standards, guidelines and
procedures shall be conducted annually by the IT Security Officer
(ITSO).

CIC shall clearly define and communicate to users its policy in the
document ITD-SOP-02, “Usage of IT Services Policy”, in relation
to acceptable Internet usage. ITD shall put the relevant policies
in CIC Intranet and send regular reminder email / circular to all CIC
staff.
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7.1.3

CIC shall clearly define and communicate to users its policy, in the
document ITD-SOP-02, “Usage of IT Services Policy”, in relation
to acceptable email usage.

8. HUMAN RESOURCES SECURITY

8.1

8.1.1

8.1.2

8.1.3

8.1.4

DURING OR TERMINATION OF EMPLOYMENT

Staff shall be advised on their IT security responsibilities upon
being assigned a new post, and periodically throughout their term
of employment via regular circular or reminder email.

e The IT security responsibilities include but are not limited to
the following:

o Keeping the workplace safe and secure is everyone’s
responsibility.  All staff need to follow security policy,
standards, guidelines and procedures at their work
location; and

o All staff need to be mindful of their obligation to use and
protect CIC information in a properway. Thisincludes
proper use of password.

Information security is the responsibility of every member of the
staff in CIC. As such, CIC shall educate users about the IT
Security Policy and strengthen their security awareness by
uploading IT Security Policy and training video in CIC Intranet.
New staff will be required to acknowledge reading policy and
viewing the video. Existing staff will be required to refresh the IT
security knowledge by viewing the training video annually.

Staff shall be educated and trained in order to enable them to
discharge their responsibilities and perform their duties relating to
IT security. Training video shall be put on Intranet to
communicate the IT Security Policy to all CIC staff.

Staff who use or have unescorted access to Information Systems
and resources shall be carefully selected and they shall be made
aware of their own responsibilities and duties. They shall be
formally notified of their authorisation to access Information
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8.1.5

9.1

9.11

9.1.3

9.1.4

9.1.5

Systems.

No staff shall publish, make private copies of or communicate to
unauthorised persons any classified documents or information
obtained in his official capacity, unless he is required to do so in
the interest of the CIC. The “need to know” principle shall applied
to all classified information, which should be provided only to
persons who require it for the efficient discharge of their work and
who have authorised access. |If in any doubt as to whether an
officer has authorised access to a particular document or
classification or information, the ITSO should be consulted.
Information security responsibilities and duties that remain valid
after termination or change of employment shall be defined,
communicated to the staff and enforced.

ASSET MANAGEMENT

RESPONSIBILITY FOR ASSETS

The Network & System Administrators shall properly keep and
maintain the inventory of hardware assets, software assets, valid
warranties and maintenance service agreements in ITD file server.
Information about Information Systems that may compromise the
security of those systems shall not be disclosed to users, or any
other third parties, except on a need-to-know basis and only if
authorised by ITSO.

Staff shall not disclose information about the individuals, CIC or
specific systems that have suffered from damages caused by
computer crimes and computer abuses, or the specific methods
used to exploit certain system vulnerabilities, to any people other
than those who are handling the incident and responsible for the
security of such systems, or authorised investigators involving in
the investigation of the crime or abuse.

Staff shall not disclose to any unauthorised persons the nature and
location of the Information Systems, and the Information System
controls that are in use or the way in which they are implemented.
At the time that a member of the staff is transferred or ceased to
provide services to CIC, all related Information Systems privileges

IT-04-Page 17



IT-SOP-04

9.2

9.2.1

9.2.2

9.2.3

9.3

9.3.1

9.3.2

9.3.3

9.34

shall be promptly terminated. The outgoing staff shall be
responsible for the handover of computer resources to his/her
supervisor or the incoming staff for business continuity. The
supervisor shall then notify ITD by filling in an IT Service Request
Form about

Rights to be revoked form the outgoing staff.
Inventories to be collected from the outgoing staff.
Rights to be granted to the incoming staff.

N~

Inventories to be transferred to the incoming staff.

INFORMATION CLASSIFICATION

Storage of CONFIDENTIAL and HIGHLY CONFIDENTIAL
information in CIC computer systems shall be referred to Data
Handling Guideline (see appendix B) in order to protect from
information disclosure and unauthorised access.

Formal approval process shall be defined for information before it
becomes publicly available.

Personal and/or classified data shall be protected during
transmission and storage.

o Staff shall follow Personal and Restricted Data Protection
Guidelines (see appendix A) to handle personal and restricted
data.

STORAGE MEDIA HANDLING

The use and transportation of storage media containing classified
information shall be controlled.

Storage media with classified information shall be protected
against unauthorised access, misuse or physical damage.

All classified information shall be completely cleared or destroyed
from storage media before disposal or re-use.

Staff shall not throw away storage media, e.g. flash drives,
portable storage devices, hard disks, USB storage devices, floppy
disks, CD/DVD-ROM, etc. where CIC Information / Data may be
stored and not yet destroyed. Staff shall consult Information
Technology Department (ITD) or get assistance from ITD for
disposal of this kind of storage media.
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10. ACCESS CONTROL SECURITY

10.1

10.1.1

10.1.2

10.1.3

10.1.4

10.2

10.2.1

10.2.2

10.2.3

10.2.4

10.2.5

10.2.6

BUSINESS REQUIREMENTS OF ACCESS CONTROL

CIC shall enforce the least privilege principle when assigning
resources and privileges of Information Systems to users.
Detailed requirements shall be put in the IT Service Request Form
and sought approval from the line manager.

Access to information shall not be allowed unless authorised by
the relevant information owners.

Access to an Information System containing classified information
shall be restricted by means of logical access control (e.g.
username/password).

o Staff shall follow Data Handling Guidelines (see appendix B) to
protect classified information against information disclosure
and unauthorised access.

Access to classified information without appropriate authentication
shall not be allowed.

USER ACCESS MANAGEMENT

Procedures for approving, granting and managing user access
including registration/de-registration, password delivery and
password reset shall be documented.

Data access rights shall be granted to users based on a need-to-
know basis.

The use of special privileges shall be restricted and controlled.
The information owner shall clearly define the data access rights
and review the rights annually. Records for access rights
approval and review shall be maintained.

User privileges shall be reviewed by the information owner
annually.

At the time that a member of the staff is transferred or ceased to
provide services to CIC, all related Information Systems privileges
shall be promptly terminated. The outgoing staff shall be
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10.2.7

10.3

10.3.1

10.3.2

10.3.3

10.4

10.4.1

responsible for the handover of computer resources to his/her
supervisor or the incoming staff for business continuity. The
supervisor shall then notify ITD by filling in an IT Service Request
Form about '

Rights to be revoked form the outgoing staff.
Inventories to be collected from the outgoing staff.
Rights to be granted to the incoming staff.

BN -

Inventories to be transferred to the incoming staff.

Each user identity (user-ID) shall uniquely identify only one user.
Shared or group user-IDs are not permitted unless explicitly
approved by the ITSO.

USER IDENTIFICATION

Users are responsible for all activities performed with their user-
IDs.

Passwords shall not be shared or divulged unless necessary (e.g.,
helpdesk assistance, shared PC and shared files). The risk of
sharing passwords is that it increases the probability of security
being compromised. If passwords must be shared, such as
limited number of user accounts are provided by software
packages or a single administrator password was available for
network devices, explicit approval from ITSO must be obtained.
Besides, the shared passwords should be changed promptly when
the need no longer exists and should be changed frequently if
sharing is required on a regular basis.

Passwords shall always be well protected when held in storage.
Passwords shall be encrypted when transmitted over an un-trusted
communication network. Compensating controls shall be applied
to reduce the risk exposure of Information Systems to an
acceptable level if encryption is not implementable.

SYSTEM AND APPLICATION ACCESS CONTROL

Authentication shall be performed in a manner commensurate with
the sensitivity of the information to be accessed.
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10.4.2

10.4.3

10.4.4

10.4.5

10.4.6

10.4.7

Consecutive unsuccessful log-in trials shall be controlled and
logged in the system audit log.

CIC shall define a strict password policy and include guidelines on
suitable system and user password selection. User shall be
forced to change his/her windows domain password every 180
days.

o Password policy enforced by Windows Domain is as follows: :-
o Maximum password age is 180 days
o Minimum password age is 1 days
o Minimum password length is 8 characters
o Password must not be the same, case insensitively,
as the account name or display name
o Enforce password history checking to disallow using
the same password on changing password
o Passwords must contain characters from three of the
following five categories:
= Uppercase characters of European languages
= Lowercase characters of European languages
= Digits 0to 9
= Nonalphanumeric characters: ~|@#3$%"&* -
= NOGHIS " <>, 7/
= Unicode alphabetic character but not
uppercase or lowercase
s Policy for password handling is provided below :-
o Shall change his/her password at least every 180 days
and use with multi-factor authentication.
o Shall change the default or initial password.
o Shall not write down password unless with sufficient
protection.

Passwords shall not be put into email messages or other forms of
electronic communication.

Staff is prohibited from capturing or otherwise obtaining passwords,
decryption keys, or any other access control mechanism, which
could permit unauthorised access.

All vendor-supplied default passwords shall be changed before
any Information System is put into operation.

All passwords shall be promptly changed if they are suspected of
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1.

10.5

10.5.1

10.5.2

10.5.3

10.5.4

/ are being compromised, or disclosed to vendors for maintenance
and support.

MOBILE COMPUTING AND REMOTE ACCESS

Appropriate usage policies and procedures specifying the security
requirements when using mobile computing and remote access
shall be defined. Appropriate security measures shall be adopted
to avoid unauthorised access to or disclosure of the information
stored and processed by these facilities. Authorised users
should be briefed on the security threats, and accept their security
responsibilities with explicit acknowledgement.

Security measures shall be in place to prevent unauthorised
remote access to CIC information systems and data.

Two factor authentication is required to connect to the CIC through
remote access.

User shall follow the general guideline (IT-SOP-03) in using
electronic mobile devices (i.e. smartphone, tablet, notebooks, etc)
provided by the CIC.

CRYPTOGRAPHY

11.1

11.1.1

11.1.2

CRYPTOGRAPHIC CONTROLS

All Cryptographic keys, including encryption keys and certificates,
shall be protected from unauthorised disclosure and fraudulent use.
The whole life cycle of these cryptographic keys including
generating, storing, archiving, retrieving, distributing, retiring and
destroying.

The loss, theft, or unauthorised disclosure of any encryption keys
must be reported immediately to ITSO, subsequent actions shall
be applied to replace the keys and certificates.
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12. PHYSICAL AND ENVIRONMENTAL SECURITY

12.1

1211

12.1.2

12.1.3

12.1.4

12.1.5

12.1.6

12.2

12.2.1

SECURE AREAS

Careful site selection and accommodation planning of a purpose-
built computer installation shall be conducted.

o Site preparation should include the following aspects:-
Site selection

Power supply

Air conditioning and ventilation

Fire protection and detection

Water damage and flood control

c o o o O ©O

Physical entry control

Computer room(s) shall have good physical security and strong
protection from disaster and security threats, whether natural or
caused by other reasons, in order to minimise the extent of loss
and disruption.

The LAN / System Administrator shall keep an up-to-date list of
persons who are authorised to gain access to computer room(s)
or other areas supporting critical activities, where computer
equipment and data are located or stored. The list shall be
reviewed quarterly.

All access keys, cards, passwords, etc. for entry to any of the
computer systems and networks shall be physically secured in a
locked container kept by the LAN / System Administrator.

All visitors to computer room(s) shall be monitored at all times by
an authorised CIC staff member. A visitor access record shall be
kept and properly maintained for audit purpose.

All staff with separate personal offices that can be directly
accessed from public area and contain Information System(s)
should lock the doors when these offices are not in use.

EQUIPMENT
All Information Systems shall be placed in a secure environment

or attended by staff to prevent unauthorised access. Regular
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12.2.2

12.2.3

12.2.4

12.2.5

12.2.6

12.2.7

12.2.8

inspection of equipment and communication facilities shall be
performed to ensure continuous availability and failure detection.
Staff in possession of laptop, portable computer, personal digital
assistant, or other mobile computing devices for business purpose
shall safeguard the equipment in his/her possession, and shall not
leave the equipment unattended without proper security measures.
IT equipment shall not be taken away from sites without proper
control.

Access to diagnostic and configuration ports for servers and
network equipment shall be restricted to the LAN / System
Administrator. Outsourcing vendor, if required to access these
ports, shall conduct the work onsite and be accompanied by CIC
staff.

Automatic protection features (e.g. password protected screen
saver, keyboard lock) in servers, computer terminals, workstations
or microcomputers should be activated if there has been no activity
for a predefined period of time to prevent illegal system access
attempt. Alternatively, the logon session and connection should
be terminated. Also, user workstation should be switched off, if
appropriate, before leaving work for the day or before a prolonged
period of inactivity.

All computers shall be configured to have a password-enabled
screen saver. This security lockout feature shall automatically
initiate after the computer remains idle from user interaction after
a predefined time period. The user must then re-enter their
password to gain access to the computer. The screen lock out
timeout setting for a computer should not be more than one hour.
The display screen of an Information System on which classified
information can be viewed shall be carefully positioned so that
unauthorised persons cannot readily view it.

Clear desk and clear screen policy shall be formalised.
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13. OPERATIONS SECURITY

13.1

13.1.1

13.1.2

13.1.3

13.2

13.2.1

13.2.2

13.2.3

13.2.4

13.2.5

13.2.6

13.2.7

13.2.8

OPERATIONAL PROCEDURES AND RESPONSIBILITIES

The principle of least functionality should be adopted in managing
information systems with all unnecessary services or components
removed or restricted.

Changes affecting existing security protection mechanisms shall
be carefully considered.

Operational and administrative procedures for information
systems shall be properly documented, followed, and reviewed
periodically.

PROTECTION FROM MALWARE

Endpoint protection agents shall always be enabled on all CIC-
managed servers and personal computers, including anti-virus,
endpoint detection and response, and data leak prevention agents.
Machines connecting to CIC networks, including but not limited to
Corporate Networks, VPN or Wi-Fi, shall be installed with latest
operating system patches as far as possible. CIC may disallow
and disconnect vulnerable and high-risk machines without prior
notice.

CIC shall protect their Information Systems from malware.
Malware definitions as well as their detection and repair engines
shall be updated regularly and whenever necessary.

Storage media and files from unknown source or origin shall not
be used unless the storage media and files have been checked
and cleaned for malware.

Staff shall not intentionally write, generate, copy, propagate,
execute or involved in introducing malware.

CIC shall implement proper measures to protect their wireless or
mobile computing devices against malware.

Computers and networks shall only run software that comes from
trustworthy sources.

CIC should consider the value versus inconvenience of
implementing technologies to block non-business web sites. The
ability to connect with a specific web site does not in itself imply
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13.2.9

that users of systems are permitted to visit that site.
All software and files downloaded from the Internet shall be
screened and verified with endpoint protection solutions.

13.2.10 Staff should not execute mobile code or software downloaded from

13.3

13.3.1

13.3.2
13.3.3

13.3.4

13.3.5

13.4

13.4.1

13.4.2

the Internet unless the code is from a known and trusted source.

INFORMATION BACKUP

Backup and recovery procedures shall be well documented,
properly implemented, and tested annually.

Backups shall be sent out weekly by internal mail.

Backup activities shall be reviewed quarterly by the LAN / System
Administrator.

Integrity copies of backups shall be stored at a remote distance
from the system and be protected. Backup media should also be
protected against unauthorised access, misuse or corruption
during transportation.

Backup media containing business essential and/or mission
critical information shall be kept at a second site (HQ) with a safe
distance from the main site (ATTC), in order to avoid damage
arising from a disaster at the main site.

LOGGING AND MONITORING

CIC shall define policies relating to the logging of activities of
Information Systems under their control according to business
needs and data classification.

CIC shall review the need to enable audit trail and logging features
on Information Systems in production environment at all time
(including database servers, web / application servers, operating
systems and network devices).

e The following activities should be recorded, but not be limited
to,:-
o Successful and unsuccessful log-in attempts
o All activities of high privileged user-IDs, i.e.
Administrator level users
o Changes to user access rights
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13.4.3

13.4.4

13.4.5

13.4.6

13.4.7

o All password changes
o Modification to software
o Logs shall be protected from accidental or deliberate
overwriting.
e Mechanisms shall be established to minimise the impact of
the system halt when log is full.

Any log kept shall provide sufficient information to support
comprehensive audits of the effectiveness of, and compliance of
security measures.

o The following information should be included in the log, but
not be limited to:-

o Log Date and Timestamp

o Log Level, such as emergencies, alert, critical, error,
warning, informational, and debug

o Computer name / IP address of the host that generate
the event

o Actor, who initiates the event, such as username,
system name, and process name

o Event, such as request, transaction and status

Logs shall be retained for a period commensurate with their
usefulness as an audit tool. During this period, such logs shall be
secured such that they cannot be modified, and can only be read
by authorised persons.

Logs shall not be used to profile the activity of a particular user
unless it relates to a necessary audit activity supported by the
TSO.

The Security Administrator shall regular check the log records,
especially on system/application where classified information is
processed/stored, shall be performed, not only on the
completeness but also the integrity of the log records. All system
and application errors which are suspected to be triggered as a
result of security breaches shall be reported and logged.

Clock synchronisation should be configured to keep clocks of
Information Systems in sync with a trusted time source.
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13.5

13.5.1

13.5.2

13.5.3

13.5.4

TECHNICAL VULNERABILITY MANAGEMENT

No unauthorised application software shall be loaded onto an
Information System without prior approval by ITSO.

CIC shall protect their Information Systems from known
vulnerabilities by applying the latest security patches
recommended by the product vendors or implementing other
compensating security measures.

Before security patches are applied, proper risk evaluation and
testing should be conducted to minimise the undesirable effects to
the Information Systems.

All patches and software updates shall be scheduled/immediately
installed based on CVE score and relevant cyber intelligence
reports and security advice.
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14. NETWORK & COMMUNICATION SECURITY

14.1

14.1.1

14.1.2

14.1.3

14.2

14.2.1

14.2.2

14.2.3

14.2.4

14.2.5

14.2.6

14.2.7

NETWORK ACCESS CONTROL

Prior approval from the ITSO is required to connect a CIC
Information System with another Information System under the
control of another organisation. The security level of the
Information System being connected shall not be downgraded.
For high risk applications connection limitations shall be
implemented.

NAC solution assigns and monitors different devices and users to
designated networks. All devices connecting to CIC Core
network must be connected and going through NAC control.

GENERAL NETWORK PROTECTION

The LAN / System Administrator shall keep the internal network
addresses, configurations and related system or network
information.  The information shall not be publicly released
without approval of ITSO.

All internal networks with connections to other organisation
networks or publicly accessible computer networks shall be
properly protected.

Security measures shall be in place to prevent unauthorised
access to the systems and data.

Staff are prohibited from connecting workstations to external
network by means of communication device, such as dial-up
modem, wireless interface, or broadband link, if the workstations
are simultaneously connected to a local area network (LAN), or
another internal communication network, unless with the approval
of ITSO.

Staff shall not connect any unauthorised Information System
device to a CIC Information System without prior approval of ITSO.
Proper configuration and administration of information /
communication systems is required and shail be reviewed
regularly.

Connections and links made to other network shall not
compromise the security of information processed at another, and
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14.2.8

14.2.9

vice versa.

Connecting privately owned computer resources to CIC internal
network requires approval from ITSO. Such usage of personal
computer resources shall be conformed to the same IT security
policy.

Transmission of PROTECTED, CONFIDENTIAL and HIGHLY
CONFIDENTIAL information over network shall be encrypted.
Such data and information transmission and activities will be
monitored.

14.2.10 Secure communication should be employed for remote

administration of network infrastructure, such as network devices
and servers.

14.2.11 A key management system of generating the security keys of

reading and writing information to the CWR card shall be installed
to protect all keys against modification, loss and destruction.

14.2.12 It shall be generally not recommended to install non-CIC devices

to the CIC network. In case the installation is required for
operational needs, the installation, including the subsequent
operations, shall be subject to the governance of the CIC’s IT
Security Policy. Accordingly, a signed agreement which
stipulates the penalty for not compliance with the CIC’s IT Security
Policy and the damages for introducing security incidents (e.g.
virus, spyware) due from the installation shall be entered into by
CIC and the external party.

14.2.13 All Internet access shall be through centrally arranged proxy server

and Internet gateways, except isolated classrooms where
dedicated broadband line is used to connect to the service
providers directly. In circumstances where this is not feasible or
having regard to the mode of use, CIC may consider allowing
Internet access through stand-alone machines, provided that there
is an approval and control mechanism at appropriate level.

14.2.14 Staff shall not use, submit, publish, display, or transmit on the

network or on any computer system, any information which:

o violates or infringes on the rights of any person or company,
protected by copyright, trade secret, patent or other intellectual
property, or similar laws and regulations, including, but not
limited to, the installation or distribution of pirated or other
software products that are not appropriately licensed for use by
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the CIC.

e contains defamatory, abusive, known to be false, or inaccurate,
obscene, pornographic, profane, threatening, racially offensive,
or other biased, discriminatory or illegal material.

e uses the system for any other illegal purpose.

14.2.15 CIC should limit Internet access to those staff who demonstrate a

14.3

14.3.1

14.3.2
14.3.3

14.3.4

14.3.5

legitimate business need.

INFORMATION TRANSFER

System administrators shall establish and maintain a systematic

process, in the document ITD-SOP-12, “IT Operations Procedure”,

for the recording, retention, and destruction of electronic mail
messages and accompanying logs.

Incoming/Outgoing email shall be screened for malware.

Internet email address lists containing entries for authorised users

shall be properly maintained and protected from unauthorised

access and modification.

Emails from suspicious sources should not be opened or

forwarded.

Email transmission of PROTECTED, CONFIDENTIAL and

HIGHLY CONFIDENTIAL information shall be avoided unless

essential.

e Staff shall obtain prior approval from their supervisors for any
email transmission of CONFIDENTIAL and HIGHLY
CONFIDENTIAL information.

e CONFIDENTIAL and HIGHLY CONFIDENTIAL information
transferred by email shall only be carried out on authorised and
trusted CIC systems or devices.

e CONFIDENTIAL and HIGHLY CONFIDENTIAL information
shall be sent as an attachment with proper security protection
(such as encryption, or password protection, or apply with
Information Protection Label, which provides traceable
records.)

o Access key / Password shall not be sent together with
protected CONFIDENTIAL and HIGHLY CONFIDENTIAL
information, and instead use alternate methods (e.g. phone).
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15. SYSTEM ACQUISITION, DEVELOPMENT AND
MAINTENANCE

15.1

15.1.1

15.1.2

15.1.3

15.2

15.2.1

15.2.2

15.2.3

156.2.4

156.2.5

15.2.6

15.3

15.3.1

SECURITY REQUIREMENTS OF INFORMATION SYSTEMS

Application development staff shall conduct security planning and
implement the appropriate security measures and controls for
system under development according to the systems’ security
requirements.

Security requirements for systems shall be considered during the
early stages of information system projects.

Capacity requirements shall be determined during system
planning.

SECURITY IN DEVELOPMENT AND SUPPORT PROCESSES

Development environments for system development and
integration efforts that cover the entire system development life
cycle shall be established and appropriately secured.

Application documentation and listings and program source code
shall be properly maintained and restricted on a need-to-know
basis.

Formal testing and review on the security controls shall be
performed prior to implementation.

The integrity of an application shall be maintained with appropriate
security controls such as version control mechanism and
separation of environments for development, system testing,
acceptance testing, and live operation.

Application development staff shall not be permitted to access
production information unless necessary or explicitly authorised.
Access to program source of code shall be strictly controlled
against unauthorised functionality and changes.

CONFIGURATION MANAGEMENT & CONTROL

Change control procedures for requesting and approving
program/system changes shall be documented.

IT-04-Page 32



IT-SOP-04

16.

15.3.2

15.3.3

15.3.4

15.3.5

15.4

15.4.1

—

. ITD Support Staff fills up a “Network Device and Server
Configuration Change Log” form with date of the change,
justification of the change and details of the change procedure.
The form shall be submitted to AM-IT for approval.

2. AM-IT reviews the form and then grants approval or rejects the

request.

3. Upon approval from AM-IT, the ITD Support Staff carries out

the change and logs the result in the form.

4. The completed form shall be filed in ITD file server for record.

Changes affecting existing security protection mechanisms shall
be carefully considered.

Installation of all computer equipment and software shall be done
under control and audit.

CIC shall ensure that staff are formally advised of the impact of
security changes and usage on Information Systems.

When operating systems are changed, a review process shall be
conducted.

TEST DATA

Test data shall be carefully selected, protected and controlled
commensurate with its classification. If use of classified data
from production is genuinely required, the process shall be
reviewed, documented and approved by Information Owner.

OUTSOURCING SECURITY

16.1

16.1.1

16.1.2

IT SECURITY IN OUTSOURCING SERVICE

Outsourcing or third party service providers shall observe and
comply with this IT security policy and other information security
requirements issued by CIC.

Information Owners shall identify and asset the risks to the data
and business operations when utilising external services or
facilities. Security measures, service levels and management
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16.2

16.2.1

16.2.2

16.2.3

16.2.4

requirements of external services or facilities commensurate with
the data classification and business requirements shall be
documented and implemented. Security responsibilities of
external service providers shall be defined and agreed.

OUTSOURCING SERVICE DELIVERY MANAGEMENT

The Network & System Administrators shall monitor and review the
change request log with the outsourcing or third party service
providers to ensure that security operations are managed properly.
Confidentiality and non-disclosure agreement shall be properly
managed, and reviewed when changes occur that affect the
security requirement.

The Network & System Administrators shall monitor and review to
ensure all data in external services or facilities are cleared or
destroyed according to CIC’s requirements at the expiry or
termination of the service.

External consultants, contractors, outsourced staff or temporary
staff who are engaged in CIC work shall be subject to the same
information security requirement and responsibilities as CIC staff.
CIC shall reserve audit and compliance monitoring rights to ensure
external service providers have implemented sufficient controls on
CIC information systems, facilities and data. Alternatively, the
external service providers shall provide security audit report
periodically to prove the measures put in place are satisfactory.
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17. SECURITY INCIDENT MANAGEMENT

17.1

17.1.1

17.1.2

17.1.3

17.1.4

17.1.5

17.1.6

17.1.7

17.1.8

MANAGEMENT OF SECURITY INCIDENTS AND
IMPROVEMENT

CIC shall establish an incident detection and monitoring
mechanism in the document ITD-SOP-05, “Information Security
Incident Handling Plan”, to detect, contain and ultimately prevent
security incidents.

CIC shall ensure that system logs and other supporting are
retained for the proof and tracing of security incidents.

CIC shall establish, document and maintain a security incident
handling/reporting procedure, in the document ITD-SOP-05,
“Information Security Incident Handling Plan”, for their Information
Systems.

Staff shall be made aware of the security incident
handling/reporting procedure that is in place and shall observe and
follow it accordingly.

All network or system software malfunctions, information security
alerts, warnings, suspected vulnerabilities, and the like, and
suspected network security problems, shall be reported
immediately only to the responsible party according to the incident
handling procedure.

Immediate follow-up actions are required on suspected system
intrusion according to security incident handling/reporting
procedures.

Staff shall provide sufficient relevant information on security
incident, such as malware outbreaks, and support to the ISIRT, in
the course of incident investigation and follow-up actions.

Staff shall not disclose information about the individuals, CIC or
specific systems that have suffered from damages caused by
computer crimes and computer abuses, or the specific methods
used to exploit certain system vulnerabilities, to any people other
than those who are handling the incident and responsible for the
security of such systems, or authorised investigators involving in
the investigation of the crime or abuse.
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18. BUSINESS CONTINUITY MANAGEMENT

18.1

18.1.1

18.1.2

18.1.3

18.2

18.2.1

DISASTER RECOVERY PLANS AND BUSINESS CONTINUITY
PLANS

Disaster Recovery Plans (DR Plans) for emergency response and
disaster recovery of mission critical Information Systems shall be
fully documented and regularly tested. Such plans should be
regularly reviewed to ensure adequate security measures under
such situations.

It is recommended that a CIC-wide Business Continuity Plan
should be developed and implemented to maintain or restore
operations and ensure the availability of information at the required
level and in the required time scales following an interruption to, or
failure of, critical business processes.

The business continuity plan shall consider business objectives,
roles and responsibilities, the priority of business operations and
information security requirements. The DR Plan shall tie in with
the business continuity plan.

RESILIENCE

CIC shall ensure adequate resilience to meet the availability
requirements of IT services and facilities.
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19. COMPLIANCE

19.1

19.1.1

19.1.2

19.1.3

19.2

19.2.1

19.2.2

19.2.3

COMPLIANCE WITH LEGAL AND CONTRACTUAL
REQUIREMENTS

All relevant statutory, regulatory and contractual requirements
applicable to the operations of each information system shall be
identified and documented.

Records shall be kept to evidence compliance with security
requirements and support audits of effective implementation of
corresponding security measures.

Personal Data (Privacy) Ordinance (Cap. 486) shall be observed
when handling personal data. All personal data should be
classified as PROTECTED at least, depending on the nature and
sensitivity of the personal data concerned and the harm that could
result from unauthorised or accidental access, processing, erasure
or other use of personal data, a higher classification and
appropriate security measures may be required.

SECURITY REVIEWS

Security risk assessments for Information Systems and production
applications shall be performed at least once every two years. A
security risk assessment shall also be performed before
production, and prior to major enhancements and changes
associated with these systems or applications.

Audit on information systems shall be performed periodically to
ensure the compliance of IT security policies and effective
implementation of security measures. The selection of auditors
and conduct of audits shall ensure objectivity and impartiality of
the audit process. Auditors shall not audit their own work.

Use of software and programs for security risk assessment or
security audit shall be restricted and controlled.
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APPENDIX A — Personal and Restricted Data Protection
Guidelines

Personal or classified information shall be processed on its original
location. It shall be transferred, stored and access through the CIC
intranet.

All staff shall seek authorisation from their supervisors on each
occasion that they consider it necessary to store data on a portable
storage device, such as USB flash drive.

All staff shall encrypt any personal or classified data before storage.
Information Technology Department (ITD) can provide technical
assistance. Please refer to APPENDIX B - Data Handling
Guidelines.

All staff shall limit the amount of personal or classified information they
store, such as by deleting items such as names and Hong Kong
Identity (HKID) card numbers unless absolutely necessary for
operational reasons, and by limiting the number of records and/or
fields they download from a database.

All staff shall observe that portable storage devices should be used
only for occasional or one-off purposes. They are required to inform
ITD if they have a regular requirement, so that alternative, more
secure, arrangements can be made.

All staff shall not access or duplicate any personal or classified
information stored on Information Systems, unless it is absolutely
necessary for operational reasons or it is authorised by their
supervisors.

All staff shall never store personal or classified data on a personally-
owned storage device or personal computer (PC), because of the
greater risk that a personal owned PC might be infected with malicious
software or be exposed to other risks, such as theft.

All staff shall avoid using email to transfer personal or classified
information. If it is absolutely necessary, they shall apply with an
Encryption, Password, or Information Protection Label and get prior
approval from their supervisors.

Proper labelling shall be applied if personal or classified information is
stored on portable storage devices, such as flash drives, portable
storage devices, external hard disks, USB storage devices,, CD/DVD
etc. Please refer to APPENDIX B - DATA HANDLING GUIDELINES
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10. All staff shall apply proper label on printed copies that contain personal
or classified information.

11. If personal or classified information is no longer need, all copies of this

information, including backup, printed and original data stored on
Information Systems shall be erased or deleted.
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APPENDIX B - Guidelines for Classified Information Handling

Handling Highly Confidential | Protected Unclassified
Confidential
Storage Recommend | Recommend | Allow Allow
{in CIC computer | Encryption Encryption
systems)
Storage Forbidden Encryption Encryption Encryption
{portable storage and with and with and with
device) Prior Prior Prior
Approval Approval Approval
Shared access Recommend | Recommend | Allow Allow
Encryption Encryption
Transmission Encryption Encryption Encryption Allow
over approved
CIC networks
Transmission Avoid and Avoid and Encryption Allow
over un-trusted Recommend | Recommend
networks Encryption Encryption
Email Encryption Encryption Encryption Allow
transmission with with
Prior Prior
Approval Approval

The above regulations should also be applied to intermediate materials and information
produced in the course of processing. Also, all classified data and system disks must

be removed whenever the computer equipment is no longer used.
The general principle is that classified messages/data/documents in whatever form

should bear the same classification as they would for the paper equivalent and they

should be protected accordingly.
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Tender Ref.: (561) in P/AE/PUR/TDTC
[Tender in respect of the Contract for Upgrade of CISCO IP Telephony System for the Construction Industry Council]

Existing CISCO IPT System & Relevant Equipment and License List (Hong Kong Institute of Construction Campuses)

Item Part Number Description Qty Serial no.

1 R-CBE6K-K9 Cisco Business Edition 6000-Electronic SW Delivery-Top Level 1

2 CON-PSBU-RCBE6KK PSS SWSS UPGRADES Cisco Business Editi 1

3 BE6K-SW-11.0 Business Edition 6000 v11 export restricted software 1

4 BE6K-UCL-ESS Cisco Business Edition 6000 - Essential User Connect License 24

5 BE6K-UWL-STD Cisco Business Edition 6000 - Workspace License Standard 251

6 UCM-11X-UWLSTD BE6000 UCM v11 CUWL Standard User License 251

7 CON-PSBU-UCM11XUT PSS SWSS UPGRADES BE6000 UCM v11 CUWL Standard User Lice 251

8 UCM-11X-ESS-UCL BE6K UCM 11X Essential User Connect Lic-Single Fulfillment 24

9 CON-PSBU-UCMESSUC PSS SWSS UPGRADES BE6K UCM 10X Essenti 24

10 UCXN-11X-UWLSTD BE6000 Unity Connection v11 CUWL Standard License 251

11 LIC-EXP-E-PAK Expressway Series, Expressway-E PAK 1 6858]J6CB096

12 LIC-EXP-GW Enable GW Feature (H323-SIP) 4

13 LIC-EXP-E Enable Expressway-E Feature Set 2

14 LIC-EXP-TURN Enable TURN Relay Option 2

15 LIC-EXP-AN Enable Advanced Networking Option 2

16 LIC-SW-EXP-K9 License Key Software Encrypted 4 6858J37DDB9
6858J294FB8
6858J5FBA12
6858]120826

17 LIC-EXP-SERIES Enable Expressway Series Feature Set 4

18 EXPWY-VE-E-K9 Cisco Expressway-E Server, Virtual Edition 2

19 BE6K-PAK Cisco Business Edition 6000 - PAK - Single Fulfillment 1 68617193199

20 EXPWY-VE-C-K9 Cisco Expressway-C Server, Virtual Edition 2

21 SW-EXP-8.X-K9 Software Image for Expressway with Encryption, Version X8 1

22 LIC-EXP-DSK Expressway Desktop Endpoint License 251

23 ISR4351-VSEC/K9 Cisco ISR 4351 Bundle with UC & Sec Lic, PVDM4-64, CUBE-25 1 FDO2129A0P3

24 CON-PSUP-IR4351VS PRTNR SUP 24X7X4 Cisco ISR 4351 Bundle with UC Sec Lic 1

25 SL-4350-IPB-K9 [P Base License for Cisco ISR 4350 Series 1

26 SL-4350-UC-K9 Unified Communication License for Cisco ISR 4350 Series 1

27 PWR-4450-AC AC Power Supply for Cisco ISR 4450 and ISR4350 1 DCA2126X6CG

28 CAB-ACU AC Power Cord (UK), C13, BS 1363, 2.5m 1

29 FL-CUBEE-25 Unified Border Element Enterprise License - 25 sessions 1

30 POE-COVER-4450 Cover for empty POE slot on Cisco ISR 4450 1
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Tender Ref.: (561) in P/AE/PUR/TDTC

(Annex 2)

[Tender in respect of the Contract for Upgrade of CISCO IP Telephony System for the Construction Industry Council]

Existing CISCO IPT System & Relevant Equipment and License List (Hong Kong Institute of Construction Campuses)

Item Part Number Description Qty Serial no.
31 NIM-BLANK Blank faceplate for NIM slot on Cisco ISR 4400 1
32 SM-S-BLANK Removable faceplate for SM slot on Cisco 2900,3900,4400 ISR 2
33 MEM-4300-4G 4G DRAM (2G+2G) for Cisco ISR 4330, 4350 1
34 SL-4350-SEC-K9 Security License for Cisco ISR 4350 Series 1
35 MEM-FLSH-4G 4G Flash Memory for Cisco ISR 4300 (Soldered on motherboard) 1
36 SISR4300UK9-316S Cisco ISR 4300 Series IOS XE Universal 1
37 FL-SRST Cisco Survivable Remote Site Telephony (SRST) License 1
38 FL-CME-SRST-25 SRST-25 Seat License (CME uses CUCME Phone License ONLY) 2
39 FL-CME-SRST-100 SRST-100 Seat License (CME uses CUCME Phone License ONLY) 1
40 NIM-1IMFT-T1/E1 1 port Multiflex Trunk Voice/Clear-channel Data T1/E1 Module 1 FOC2124425S
41 PVDM4-32 32-channel DSP module 1
42 NIM-1IMFT-T1/E1 1 port Multiflex Trunk Voice/Clear-channel Data T1/E1 Module 1
43 PVDM4-32 32-channel DSP module 1
44 PVDM4-64 64-channel DSP module 1 FOC21272Q7P
45 FL-CME-SRST-5 SRST-5 Seat License (CME uses CUCME Phone License ONLY) 2
46 ISR4331-VSEC/K9 Cisco ISR 4331 Bundle with UC & Sec Lic, PVDM4-32, CUBE-10 1 FDO2126A150
47 CON-PSUP-ISR4331VS PRTNR SUP 24X7X4 Cisco ISR 4331 Bundle with UC Sec Lic, 1
48 SL-4330-IPB-K9 IP Base License for Cisco ISR 4330 Series 1
49 SL-4330-UC-K9 Unified Communication License for Cisco ISR 4330 Series 1
50 PWR-4330-AC AC Power Supply for Cisco ISR 4330 1
51 CAB-ACU AC Power Cord (UK), C13, BS 1363, 2.5m 1
52 FL-CUBEE-5 Unified Border Element Enterprise License - 5 sessions 2
53 NIM-BLANK Blank faceplate for NIM slot on Cisco ISR 4400 1
54 SM-S-BLANK Removable faceplate for SM slot on Cisco 2900,3900,4400 ISR 1
55 MEM-4300-4G 4G DRAM (2G+2G) for Cisco ISR 4330, 4350 1
56 MEM-FLSH-4G 4G Flash Memory for Cisco ISR 4300 (Soldered on motherboard) 1
57 SL-4330-SEC-K9 Security License for Cisco ISR 4330 Series 1
58 SISR4300UK9-3163 Cisco ISR 4300 Series IOS XE Universal 1
59 FL-SRST Cisco Survivable Remote Site Telephony (SRST) License 1
60 FL-CME-SRST-25 SRST-25 Seat License (CME uses CUCME Phone License ONLY) 2
61 NIM-1IMFT-T1/E1 1 port Multiflex Trunk Voice/Clear-channel Data T1/E1 Module 1 FOC212442GC
62 PVDM4-32 32-channel DSP module 1 FOC21272QKW
63 PVDM4-32 32-channel DSP module 1 FOC21272QID
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(Annex 2)

Tender Ref.: (561) in P/AE/PUR/TDTC
[Tender in respect of the Contract for Upgrade of CISCO IP Telephony System for the Construction Industry Council]

Existing CISCO IPT System & Relevant Equipment and License List (Hong Kong Institute of Construction Campuses)

Item Part Number Description Qty Serial no.

64 FL-CME-SRST-5 SRST-5 Seat License (CME uses CUCME Phone License ONLY) 2

65 CP-8811-K9= Cisco IP Phone 8811 Series 243 FCH2126DCL9

FCH2126DD7W

FCH2126DDD8

FCH2126DDLW

FCH2126DDVU

FCH2126DEZQ

FCH2127DCXT

FCH2126DDR3

FCH2126DDTZ

FCH2126DDUS8

FCH2127DD3Z

FCH2127DDHS5

FCH2127DEDK

FCH2127DEJU

FCH2126DDHC

FCH2126DDJ9

FCH2126DDK1

FCH2126DDKB

FCH2126DDKG

FCH2126DDNR

FCH2127DDCS

FCH2126DD4M

FCH2126DDP9

FCH2126DE9T

FCH2126DEZM

FCH2127DDZ4

FCH2127DE1X

FCH2127DEKC

FCH2126DDMP

FCH2126DDNA

FCH2127DD9%9

FCH2127DDD2
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Tender Ref.: (561) in P/AE/PUR/TDTC
[Tender in respect of the Contract for Upgrade of CISCO IP Telephony System for the Construction Industry Council]

Existing CISCO IPT System & Relevant Equipment and License List (Hong Kong Institute of Construction Campuses)

Item Part Number Description Qty Serial no.

FCH2127DDDJ

FCH2127DDZZ

FCH2127DE2W

FCH2126DDNS5

FCH2126DDNC

FCH2126DDNG

FCH2126DEOK

FCH2127DDA7

FCH2127DDD8

FCH2127DEOS

FCH2126DEEW

FCH2127DDO05

FCH2127DD4H

FCH2127DDLT

FCH2127DEOG

FCH2127DE0J

FCH2127DESU

FCH2126DDDG

FCH2126DEJ6

FCH2127DD48

FCH2127DD4Z

FCH2127DD9E

FCH2127DDA6

FCH2127DDH6

FCH2126DDJL

FCH2126DDKD

FCH2126DDN3

FCH2126DF48

FCH2127DD3N

FCH2127DDCT

FCH2127DDXB

FCH2126DEHV

FCH2126DF01
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Tender Ref.: (561) in P/AE/PUR/TDTC
[Tender in respect of the Contract for Upgrade of CISCO IP Telephony System for the Construction Industry Council]

Existing CISCO IPT System & Relevant Equipment and License List (Hong Kong Institute of Construction Campuses)

Item Part Number Description Qty Serial no.

FCH2127DD5V

FCH2127DDAS

FCH2127DEDG

FCH2127DEJ9

FCH2127DELT

FCH2126DDN6

FCH2126DDN7

FCH2126DDN9

FCH2127DDD7

FCH2127DDY7

FCH2127DDY9

FCH2127DEO3

FCH2126DDIP

FCH2126DES2

FCH2127DD73

FCH2127DD76

FCH2127DD88

FCH2127DDDP

FCH2053D23H

FCH2126DD66

FCH2126DDNY

FCH2126DDSL

FCH2126DE1Z

FCH2126DE6U

FCH2127DD6K

FCH2125D3UW

FCH2126DDN8

FCH2127DCYV

FCH2127DD5Z

FCH2127DD91

FCH2127DDFZ

FCH2127DEOE

FCH2126DDGM
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(Annex 2)

Tender Ref.: (561) in P/AE/PUR/TDTC
[Tender in respect of the Contract for Upgrade of CISCO IP Telephony System for the Construction Industry Council]

Existing CISCO IPT System & Relevant Equipment and License List (Hong Kong Institute of Construction Campuses)

Item Part Number Description Qty Serial no.

FCH2127DD9X

FCH2127DDD5

FCH2127DDDB

FCH2127DDY4

FCH2127DEOU

FCH2127DE9R

FCH2126DCL6

FCH2126DCLG

FCH2126DCRJ

FCH2126DD6D

FCH2127DCYR

FCH2127DD9J

FCH2127DDZ9

FCH2127DDYN

FCH2127DDEF

FCH2127DDLC

FCH2127DEDY

FCH2127DDCH

FCH2127DEBB

FCH2127DDV8

FCH2126DD4N

FCH2126DDLN

FCH2126DDPU

FCH2127DD7C

FCH2127DD7TW

FCH2127DDKV

FCH2127DDT1

FCH2126DD7Y

FCH2126DDS3

FCH2126DDWV

FCH2127DD3X

FCH2127DD6F

FCH2127DDHS8
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Tender Ref.: (561) in P/AE/PUR/TDTC
[Tender in respect of the Contract for Upgrade of CISCO IP Telephony System for the Construction Industry Council]

Existing CISCO IPT System & Relevant Equipment and License List (Hong Kong Institute of Construction Campuses)

Item Part Number Description Qty Serial no.

FCH2127DDW6

FCH2126DD71

FCH2126DDLL

FCH2126DE2H

FCH2126DE3X

FCH2127DD3P

FCH2127DDQN

FCH2127DDXD

FCH2126DCLA4

FCH2126DDPW

FCH2126DDUW

FCH2127DDDS

FCH2127DDNJ

FCH2127DDV2

FCH2127DDWC

FCH2126DCNJ

FCH2126DCRR

FCH2126DDWX

FCH2127DD8H

FCH2127DD8SL

FCH2127DDQM

FCH2127DDYU

FCH2126DDH6

FCH2126DDHY

FCH2126DDJF

FCH2127DD4B

FCH2127DD4K

FCH2127DD4L

FCH2127DEDD

FCH2126DDN4

FCH2126DDV6

FCH2126DEZH

FCH2127DD3R
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Tender Ref.: (561) in P/AE/PUR/TDTC
[Tender in respect of the Contract for Upgrade of CISCO IP Telephony System for the Construction Industry Council]

Existing CISCO IPT System & Relevant Equipment and License List (Hong Kong Institute of Construction Campuses)

Item Part Number Description Qty Serial no.

FCH2127DD44

FCH2127DDA9

FCH2127DEOR

FCH2126DCL2

FCH2126DCNK

FCH2126DCNL

FCH2126DCNN

FCH2127DCXU

FCH2127DD40

FCH2127DDXH

FCH2126DDLJ

FCH2126DDMD

FCH2126DDP]J

FCH2127DD3Y

FCH2127DD8A

FCH2127DDRN

FCH2127DDW3

FCH2126DDHM

FCH2126DDJA

FCH2126DDKS5

FCH2126DDK9

FCH2126DDNX

FCH2127DD4C

FCH2127DD4J

FCH2126DD2D

FCH2126DEZG

FCH2127DDCZ

FCH2127DDDA

FCH2127DDDG

FCH2127DE07

FCH2127DEIR

FCH2126DDNB

FCH2126DDNL
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(Annex 2)

Tender Ref.: (561) in P/AE/PUR/TDTC
[Tender in respect of the Contract for Upgrade of CISCO IP Telephony System for the Construction Industry Council]

Existing CISCO IPT System & Relevant Equipment and License List (Hong Kong Institute of Construction Campuses)

Item Part Number Description Qty Serial no.

FCH2127DD6H

FCH2127DDCP

FCH2127DDDC

FCH2127DDLF

FCH2127DDY8

FCH2126DCLD

FCH2126DDMG

FCH2126DDX0

FCH2126DF04

FCH2127DDHZ

FCH2127DDKO

FCH2127DE91

FCH2126DDJ0

FCH2126DDKR

FCH2126DDND

FCH2127DD4A

FCH2127DD6X

FCH2127DDYZ

FCH2127DED2

FCH2125D3TP

FCH2126DCL3

FCH2126DCLP

FCH2126DD2Y

FCH2126DD74

FCH2126DDI9R

FCH2127DDYP

FCH2126DCLB

FCH2126DD7F

FCH2126DD9X

FCH2126DDLT

FCH2127DDJY

FCH2127DDX8

FCH2127DDYA
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(Annex 2)

Tender Ref.: (561) in P/AE/PUR/TDTC
[Tender in respect of the Contract for Upgrade of CISCO IP Telephony System for the Construction Industry Council]

Existing CISCO IPT System & Relevant Equipment and License List (Hong Kong Institute of Construction Campuses)

Item Part Number Description Qty Serial no.

FCH2126DDHJ
FCH2126DDHS
FCH2126DDK3
FCH2127DCXE
FCH2127DD6T
FCH2127DEB1
FCH2126DCNF
FCH2126DCU6
FCH2127DDIN
FCH2127DDNG
FCH2127DEBY
FCH2430DEF3

066 CON-PSRT-CP8811K9 PRTNR SS 8X5XNBD Cisco IP Phone 8811 Series 243

67 CP-8861-K9= Cisco IP Phone 8861 9 FCH2032FPKV
FCH2032FPL1
FCH2032FPZY
FCH2123D6PQ
FCH2121DUg9
FCH2123D5RS
FCH2121DU3A
FCH2121DU71
FCH2126DDH7

68 CON-PSRT-CP8861K9 PRTNR SS 8X5XNBD Cisco UC Phone 8861 5

69 VG204XM Cisco VG204XM Analog Voice Gateway 2 FCH2129R0F5
FCH2129ROEV

70 CON-PSUP-VG204XM PRTNR SUP 24X7X4 Cisco VG204 Analog V 2

71 SVG2XAISK9-15403M Cisco VG20X Series IOS ADVANCED IP SERVICES 2

72 SVG2XIPV-15403M Cisco VG20X Series IOS TP VOICE 2

73 CAB-ACU AC Power Cord (UK), C13, BS 1363, 2.5m 2

74 CAB-ETH-S-RJ45 Yellow Cable for Ethernet, Straight-through, RJ-45, 6 feet 2

75 PS-SWITCH-AC-3P 3 Prong C13/C14 On-Off AC Power Supply Switch 2

76 PWR-30W-AC Power Supply 30 Watt AC 2

Tl VG202XM Cisco VG202XM Analog Voice Gateway 4 FCH2141R02A
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Tender Ref.: (561) in P/AE/PUR/TDTC

(Annex 2)

[Tender in respect of the Contract for Upgrade of CISCO IP Telephony System for the Construction Industry Council]

Existing CISCO IPT System & Relevant Equipment and License List (Hong Kong Institute of Construction Campuses)

Item Part Number Description Qty Serial no.

FCH2128TOIM
FCH2128R056
FCHI1720R04A

78 CON-PSUP-VG202XM PRTNR SUP 24X7X4 Cisco VG202XM Analog 4

79 SVG2XAISK9-15403M Cisco VG20X Series IOS ADVANCED IP SERVICES 4

80 SVG2XIPV-15403M Cisco VG20X Series IOS TP VOICE 4

81 CAB-ACU AC Power Cord (UK), C13, BS 1363, 2.5m 4

82 CAB-ETH-S-RJ45 Yellow Cable for Ethernet, Straight-through, RJ-45, 6 feet 4

83 PS-SWITCH-AC-3P 3 Prong C13/C14 On-Off AC Power Supply Switch 4

84 PWR-30W-AC Power Supply 30 Watt AC 4 DAB2122]J0W]
DAB2122J12N
DAB2122J0V8
DAB2122]J0YP

85 CP-8821-K9-BUN Cisco Unified Wireless IP Phone 8821, World Mode Bundle 1 FCH2126DSPB

86 CON-PSRT-CP88K9BN PRTNR SS 8X5XNBD Cisco Unified Wirele 1

87 CP-PWR-8821-UK Cisco 8821 Power Supply for United Kingdom 1

88 CP-BATT-8821 Cisco 8821 Battery, Extended 1

89 CP-DSKCH-8821-BUN Cisco 8821 Desk Top Charger, Power Supply, AC Power Cord 1 FCH21282EJX

90 CP-PWR-DC8821-UK Cisco 8821 Desk Top Charger Power Supply For United Kingdom 1

91 CP-8331-EU-K9= Cisco 8831 Base/Control Panel for APAC, EMEA, & Australia 2 FCH212627YE
FCH212624XP

92 CON-PSRT-CP8831K9 PRTNR SS 8X5XNBD Cisco 8831 IP Confer Phone w/ controller 2

93 CP-8831-DCU-S Spare Cisco 8831 Display Control Unit (DCU) 2

94 CP-PWR-CUBE-3= IP Phone power transformer for the 7900 phone series 2 PHI212505]Z
PHI212505K4

95 CP-PWR-CORD-UK= Power Cord, United Kingdom 2

96 R-CBE6K-K9 Cisco Business Edition 6000-Electronic SW Delivery-Top Level 1

97 CON-PSBU-RCBE6KK PSS SWSS UPGRADES Cisco Business Editi 1

98 BE6000-V11-ADDON Business Edition 6000 v11 Add-on licenses 1

99 BE6K-UCL-ESS Cisco Business Edition 6000 - Essential User Connect License 4

100 BE6K-UWL-STD Cisco Business Edition 6000 - Workspace License Standard 76

101 UCM-11X-UWLSTD BE6000 UCM v11 CUWL Standard User License 76

102 CON-PSBU-UCM11XUT PSS SWSS UPGRADES BE6000 UCM v11 CUWL Standard User Lice 76
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Tender Ref.: (561) in P/AE/PUR/TDTC

(Annex 2)

[Tender in respect of the Contract for Upgrade of CISCO IP Telephony System for the Construction Industry Council]

Existing CISCO IPT System & Relevant Equipment and License List (Hong Kong Institute of Construction Campuses)

Item Part Number Description Qty Serial no.
103 UCM-11X-ESS-UCL BE6K UCM 11X Essential User Connect Lic-Single Fulfillment 4
104 CON-PSBU-UCMESSUC PSS SWSS UPGRADES BE6K UCM 10X Essenti 4
105 UCXN-11X-UWLSTD BE6000 Unity Connection vl1 CUWL Standard License 76
106 LIC-EXP-E-PAK Expressway Series, Expressway-E PAK 1
107 LIC-EXP-GW Enable GW Feature (H323-SIP) 4
108 LIC-EXP-E Enable Expressway-E Feature Set 2
109 LIC-EXP-TURN Enable TURN Relay Option 2
110 LIC-EXP-AN Enable Advanced Networking Option 2
111 LIC-SW-EXP-K9 License Key Software Encrypted 4
112 LIC-EXP-SERIES Enable Expressway Series Feature Set 4
113 EXPWY-VE-E-K9 Cisco Expressway-E Server, Virtual Edition 2
114 EXPWY-VE-C-K9 Cisco Expressway-C Server, Virtual Edition 2
115 SW-EXP-8.X-K9 Software Image for Expressway with Encryption, Version X8 1
116 BE6K-PAK Cisco Business Edition 6000 - PAK - Single Fulfillment 1
117 LIC-EXP-DSK Expressway Desktop Endpoint License 76
118 ISR4331-VSEC/K9 Cisco ISR 4331 Bundle with UC & Sec Lic, PVDM4-32, CUBE-10 1 FD021241270
119 CON-PSUP-ISR4331VS PRTNR SUP 24X7X4 Cisco ISR 4331 Bundle with UC Sec Lic, 1 FDO2247A04H
120 SL-4330-IPB-K9 IP Base License for Cisco ISR 4330 Series 1
121 SL-4330-UC-K9 Unified Communication License for Cisco ISR 4330 Series 1
122 PWR-4330-AC AC Power Supply for Cisco ISR 4330 1 DCA22371AJF
123 CAB-ACU AC Power Cord (UK), C13, BS 1363, 2.5m 1
124 SL-4330-SEC-K9 Security License for Cisco ISR 4330 Series 1
125 PVDM4-32 32-channel DSP module 2 FOC22446QCA
FOC22446PLK
MEM-FLSH-4G 4G Flash Memory for Cisco ISR 4300 (Soldered on motherboard) 1
MEM-43-4G 4G DRAM (1 x 4G) for Cisco ISR 4300 1
NIM-BLANK Blank faceplate for NIM slot on Cisco ISR 4400 1
FL-CUBEE-5 Unified Border Element Enterprise License - 5 sessions 2
SM-S-BLANK Removable faceplate for SM slot on Cisco 2900,3900,4400 ISR 1
SRST-EP Cisco SRST - 1 SRST Endpoint License (E-Delivery Smart) 76
CON-PSBU-SRSTGTEP PSS SWSS UPGRADES Cisco SRST - 1 SRST Endpoint License 76
SISR4300UK9-3163 Cisco ISR 4300 Series IOS XE Universal 1
NIM-1IMFT-T1/E1 1 port Multiflex Trunk Voice/Clear-channel Data T1/E1 Module 1 FOC2236211G
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Tender Ref.: (561) in P/AE/PUR/TDTC
[Tender in respect of the Contract for Upgrade of CISCO IP Telephony System for the Construction Industry Council]

Existing CISCO IPT System & Relevant Equipment and License List (Hong Kong Institute of Construction Campuses)

Item Part Number Description Qty Serial no.

CP-8811-K9= Cisco IP Phone 8811 Series 71 FCH2243FZHZ

FCH2243FZPV

FCH2243FRQU

FCH2243FYJ6

FCH2243FZ7T

FCH2243FZDN

FCH2243FZDT

FCH2243FZG4

FCH2243FZSN

FCH2243FRLQ

FCH2243FRQ9

FCH2243FZ5F

FCH2243FZ82

FCH2243FZ9G

FCH2243FV2]

FCH2243FZTR

FCH2243FRTO

FCH2243FTHW

FCH2243FTIV

FCH2243FUHO

FCH2243FV15

FCH2243FWJP

FCH2243FZF1

FCH2243E3GN

FCH2243FU3N

FCH2243FUGY

FCH2243FUMB

FCH2243FVOL

FCH2243FZB2

FCH2243FZHC

FCH2243FRMF

FCH2243FTMQ

FCH2243FUQX

A2 - Page 13 of 16




(Annex 2)

Tender Ref.: (561) in P/AE/PUR/TDTC
[Tender in respect of the Contract for Upgrade of CISCO IP Telephony System for the Construction Industry Council]

Existing CISCO IPT System & Relevant Equipment and License List (Hong Kong Institute of Construction Campuses)

Item Part Number Description Qty Serial no.

FCH2243FXZ9

FCH2243FZ39

FCH2243FVOV

FCH2243FZ83

FCH2243FRQO

FCH2243FTZP

FCH2243FUFD

FCH2243FUZ4

FCH2243FV0P

FCH2243FZCW

FCH2243FZFN

FCH2243FRTS

FCH2243FRUL

FCH2243FRUQ

FCH2243FV0Q

FCH2243FZAP

FCH2243FYU7

FCH2243FZDV

FCH2243FRS7

FCH2243FU06

FCH2243FU6J

FCH2243FUGT

FCH2243FX1S

FCH2243FTUS

FCH2243FTU7

FCH2243FZAS

FCH2243FZE1

FCH24322M1U

FCH24322PC6

FCH24322PYS

FCH24322Q1M

FCH24322QDS

FCH24322R6A
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Tender Ref.: (561) in P/AE/PUR/TDTC

(Annex 2)

[Tender in respect of the Contract for Upgrade of CISCO IP Telephony System for the Construction Industry Council]

Existing CISCO IPT System & Relevant Equipment and License List (Hong Kong Institute of Construction Campuses)

Item Part Number Description Qty Serial no.

FCH2431DYUD
FCH2431DZR0
FCH24322PFR
FCH24322PMZ
FCH24322PN9

CON-PSRT-CP8811K9 PRTNR SS 8X5XNBD Cisco IP Phone 8811 Series 71

CP-8851-K9= Cisco IP Phone 8851 4 FCH2242ECQF
FCH244241BS
FCH24433F]N
FCH24433JR1

CON-PSRT-CP8851K9 PRTNR SS 8X5XNBD Cisco UC Phone 8851 1

CP-8800-A-KEM= 8800 Series Audio KEM, 28 Button 2

CON-PSRT-CP880KMA PRTNR SS 8X5XNBD 8800 Series Audio KEM, 28 Button 2

CP-PWR-CUBE-4= IP Phone power transformer for the 89/9900 phone series 20

CP-PWR-CORD-UK= Power Cord, United Kingdom 20

VG202XM Cisco VG202XM Analog Voice Gateway 4 FCH2241T04M
FCH2241T05D
FCH2030TONB
FCH2235R0C9

CON-PSUP-VG202XM PRTNR SUP 24X7X4 Cisco VG202XM Analog 4

SVG2XAISK9-15703M Cisco VG20X Series IOS ADVANCED IP SERVICES 4

SVG2XIPV-15603M Cisco VG20X Series IOS TP VOICE 4

CAB-ACU AC Power Cord (UK), C13, BS 1363, 2.5m 4

CAB-ETH-S-RJ45 Yellow Cable for Ethernet, Straight-through, RJ-45, 6 feet 4

PS-SWITCH-AC-3P 3 Prong C13/C14 On-Off AC Power Supply Switch 4

PWR-30W-AC Power Supply 30 Watt AC 4

CP-8831-EU-K9=

Cisco 8831 Base/Control Panel for APAC, EMEA, & Australia

CON-PSRT-CP8831K9

PRTNR SS 8X5XNBD Cisco 8831 IP Confer Phone w/ controller

CP-8831-DCU-S

Spare Cisco 8831 Display Control Unit (DCU)

CP-PWR-CUBE-3= IP Phone power transformer for the 7900 phone series 1
CP-PWR-CORD-UK= Power Cord, United Kingdom 1
R-CBE6K-K9 Cisco Business Edition 6000-Electronic SW Delivery-Top Level 1

CON-PSBU-RCBE6KK

PSS SWSS UPGRADES Cisco Business Editi
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Tender Ref.: (561) in P/AE/PUR/TDTC
[Tender in respect of the Contract for Upgrade of CISCO IP Telephony System for the Construction Industry Council]

Existing CISCO IPT System & Relevant Equipment and License List (Hong Kong Institute of Construction Campuses)

Item Part Number Description Qty Serial no.
BE6000-V11-ADDON Business Edition 6000 v11 Add-on licenses 1

1 BE6K-UWL-STD Cisco Business Edition 6000 - Workspace License Standard 14

2 UCM-11X-UWLSTD BE6000 UCM v11 CUWL Standard User License 14

3 CON-PSBU-UCM11XUT PSS SWSS UPGRADES BE6000 UCM v11 CUWL Standard User Lice 14

4 UCXN-11X-UWLSTD BE6000 Unity Connection vl1 CUWL Standard License 14

5 LIC-EXP-DSK Expressway Desktop Endpoint License 14

6 CP-8811-K9= Cisco IP Phone 8811 Series 14 FCH2431DZM2
FCH24322NYG
FCH24322PFT
FCH?24322PPQ
FCH2432201D
FCH2432202T
FCH2431DYWT
FCH2431DZD6
FCH2431DZRE
FCH24322NMS
FCH24322N76
FCH24322QWU
FCH24322R4A
FCH2431DYDW

7 CON-PSRT-CP8811K9 PRTNR SS 8X5XNBD Cisco IP Phone 8811 Series 14

8 VG202XM Cisco VG202XM Analog Voice Gateway 2 FCH2241RO8W
FOL2443705G

9 CON-PSUP-VG202XM PRTNR SUP 24X7X4 Cisco VG202XM Analog 2

10 SVG2XAISK9-15403M Cisco VG20X Series IOS ADVANCED IP SERVICES 2

11 SVG2XIPV-15403M Cisco VG20X Series IOS TP VOICE 2

12 CAB-ACU AC Power Cord (UK), C13, BS 1363, 2.5m 2

13 CAB-ETH-S-RJ45 Yellow Cable for Ethernet, Straight-through, RJ-45, 6 feet 2

14 PS-SWITCH-AC-3P 3 Prong C13/C14 On-Off AC Power Supply Switch 2

15 PWR-30W-AC Power Supply 30 Watt AC 2 DAB2122]J0UJ
DAB2419]2LN
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Annex 3

Updated Network Diagram 2019
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License Usage

Last Synchronized: 2024-Feb-01 01:40:23 [ Synchronize Now. |

Table View Chart View History

License Usage 7

Type Product Type s Required Installed  Available | Status
CUWL Professional (11.x) Unified CM 0 35 35 In Compliance
CUWL Standard (11.x) Unified CM 3 1029 79 In Compliance
Enhanced Plus (11.x) Unified CM 7 0 0 In Compliance
Enhanced (11.x) Unified CM 940 0 0 In Compliance
Essential (11.x) Unified CM 80 84 4 1In Compliance
CUWL Professional Messaging (11.x) Unity Connection 0 35 35 In Compliance
CUWL Standard Messaging (11.x) Unity Connection 0 1029 330 In Compliance
Basic Messaging (11.x) Unity Connection 699 0 0 In Compliance
SpeechConnect Port (11.x) Unity Connection 0 2 2 In Compliance
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Custom-built for Upgrading and Migration
of CISCO IP Telephony System for the CIC Memorandum of Agreement
Ref (561) in P/AE/PUR/AGC

MEMORANDUM OF AGREEMENT

MEMORANDUM OF AGREEMENT made on the day of
2024 BETWEEN THE CONSTRUCTION INDUSTRY COUNCIL of !
(hereinafter called “the Employer”)

of the one part and 2

of 3

(hereinafter called “the Contractor”) of the other part WHEREAS the Employer requires
the Contractor to provide the Services in respect of Custom-built for Upgrading and
Migration of CISCO IP Telephony System for the CIC for the Employer (hereinafter
called “the Assignment”) and details of which are set out in the Assignment Brief
annexed hereto AND WHEREAS the Contractor has agreed to provide such Services in
accordance with the Assignment Brief, Conditions of Employment annexed hereto
(hereinafter referred to as “the Conditions”), and subject to the payment to him by the
Employer of the fees and other payments set out in the Fee Proposal and the Conditions
annexed hereto.

NOW THEREFORE IT IS AGREED AS FOLLOWS :-

1. This Agreement shall comprise :-
(@) Conditions of Tender and Appendices
(b) Form of Tender
(c) CIC’s General Conditions of Contract and Guidelines for Works or
Services (1b-EC)
(d) Assignment Brief and its Annexes
(e) Technical Proposal and Fee Proposal
(f) General Conditions of Employment
(g) Contractor's Safety Requirements
(h) Guidelines On Work-Above-Ground Safety
(i) Any relevant correspondence
all of which are annexed hereto.

2. The Director for the purposes of this Agreement shall be *

3. In consideration of the payments made at the times and in the manner set
forth in the Agreement by the Employer, the Contractor hereby jointly and

MA/ 1
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severally® undertakes to perform and complete the said services subject to
and in accordance with the Agreement.

IN WITNESS this Agreement has been executed as a deed on the date first above
written

SIGNED for and on behalf of
the Employer by °

N N’ N N

in the presence of
Signature, name and address

@ SIGNED for and on behalf of
the Contractor by ’

N N N N

in the presence of
Signature, name and address

OR

(b) SIGNED for and on behalf of and as
lawful attorney for 2
under power of
attorney dated

By

SN N N N N

in the presence of
Signature, name and address

OR

(© SIGNED on behalf of the Contractor by &
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in the presence of
Signature, name and address

NOTES: (for preparation of but not inclusion in the engrossment of the Memorandum

of Agreement)
Case (a) is for use where the Contractor executes the Assignment.

Case (b) is for use where the Contractor executes through an attorney.

Case (c) is for use where the Contractor comprises a partnership or consortium. As
regards the attestation clause, each member forming the partnership or consortium just

executes.

1 Insert the address for service of documents.

2 Insert the name of the Contractor.

3 Insert the address of the Contractor.

4 Insert the post title.

5 Delete “jointly and severally” where cases (a) or (b) apply. Initial the deletion
by the signatories of the Memorandum of Agreement.

6 Insert the name and appointment of the officer.

7 Insert the name(s) and capacity of the person(s) (usually the Directors of the
Contractor) executing the Agreement for the Contractor. The person’s
authority to execute the Agreement for the Contractor is prescribed in the
Memorandum of Association of the Contractor.

8 Insert the names of the partners.
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General Conditions of Employment for
Custom-built for Upgrading and Migration of CISCO IP Telephony

System
for the Construction Industry Council

1 Definitions

In the Agreement as hereinafter defined the following words and expressions shall
have the meaning hereby assigned to them except when the context otherwise
requires:

“Agreement” means and includes the Memorandum of Agreement, Conditions
of Employment for Custom-built for Upgrading and Migration of CISCO IP
Telephony System for the Construction Industry Council, the Assignment
Brief and its Annexes (if any), Fee Proposal and such other documents as may
be referred to in the Memorandum of Agreement.

“Assignment” means that part of the Project undertaken by the
ContractorContractor as detailed in the Assignment Brief and its Annexes (if

any).

“Assignment Brief” means the document attached to the Memorandum of
Agreement which describes the Project and sets out the details of the
Assignment.

“ContractorContractor” means the person, firm or company named in the
Memorandum of Agreement and includes the Contractor’sContractorpermitted
assignees.

“Deliverables” means all the reports, drawings, documents, software,
certificates and other items described in the Assignment Brief and its Annexes
(if any) which are to be produced by the Contractor Contractorunder the
Assignment.

“Director” means the person designated in the Memorandum of Agreement to
act as the Director or such other person as may be appointed from time to time
by the Employer and notified in writing to the Contractor Contractorto act as
the Director for the purposes of this Agreement and the person so designated
or appointed.

“Employer” means the Construction Industry Council.

“Government” means the Government of the Hong Kong Special
Administrative Region.

“Project” means the scheme described in the Assignment Brief and its
Annexes (if any), of which the Assignment forms a part.
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“Works” and “Services” means duties, work, services, surveys and
investigations to be carried out and obligations to be fulfilled by the
Contractor Contractorunder this Agreement.

2 Singular and Plural

Words and expressions in the singular include the plural and words and expressions
in the plural include the singular where the context so implies.

3 Marginal Headings

The index, marginal notes or headings in any documents forming part of the
Agreement shall not in any way vary, limit or extend the interpretation of the
Agreement.

4 Laws

The Agreement shall be governed by and construed according to the laws for the
time being in force in HKSAR.

5 Interpretation

The Interpretation and General Clauses Ordinance shall apply to the Agreement.

6 Memorandum of Agreement

The Contractor Contractorwhen called upon to do so shall enter into and execute a
Memorandum of Agreement which shall be prepared at the cost of the Employer in
the form annexed with such modifications as may be necessary.

7 Documents Mutually Explanatory

(A)  Save to the extent that any Special Conditions of Employment provides to
the contrary the provisions of the Conditions of Employment shall prevail
over those of any other document forming part of the Agreement.

(B)  Subject to sub-clause (A) of this Clause the several documents forming the
Agreement are to be taken as mutually explanatory of one another but in the
case of ambiguities and discrepancies the same shall be explained and
adjusted by the Employer.

8 Use of English Language and Metric Units

All the correspondence in connection with this Agreement shall be in English. All
Deliverables shall be in English and metric units shall be used throughout, unless
otherwise stated in the Assignment Brief or approved by the Employer.
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9 Confidentiality

(A)  Save for the performance of the Services the Contractor Contractorshall not
disclose the terms and conditions of this Agreement or any information,
specifications, documents, drawing, plan, software, data or particulars
furnished by or on behalf of the Employer in connection therewith, to any
person other than a person employed or engaged by the Contractor
Contractorin carrying out this Assignment or any approved sub-contractors /
sub-contractors or the Contractor’sContractorlegal and insurance advisers.

(B)  Any disclosure to any person, sub-contractors / sub-contractors or advisers
permitted under sub-clause (A) of this Clause shall be in strict confidence
and shall extend only so far as may be necessary for the purpose of this
Agreement and the Contractor Contractorshall take all necessary measures to
ensure the confidentiality of any such disclosure.

(C)  The Contractor Contractorshall not without the prior written consent of the
Director which approval shall not be unreasonably withheld publish, either
alone or in conjunction with any other person, in any newspaper, magazine,
or periodical, any article, photograph or illustration relating to this
Agreement.

(D)  If the Contractor Contractorhas provided the Employer with documents and
information which he has declared in writing to be confidential and stamped
accordingly whether in relation to his practice or special circumstances or for
other good causes, unless the Director within two months of receipt of such
information by notice in writing disagrees, then that information will be
treated as confidential. The Employer shall not permit the disclosure of
such confidential information to third parties without the written consent of
the ContractorContractor.

10 Information to be supplied by the Employer

The Employer shall keep the Contractor informed on such matters as may appear to
him to affect the performance of the Services and shall give such assistance,
approvals, and decisions in writing as and when they shall reasonably be required
for the performance of the Services.

11 Information to be supplied by the Contractors

The Contractor shall keep the Employer informed on all matters related to the
Assignment within the knowledge of the Contractor including details of all staff
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employed by them in the performance of the Services and shall answer all
reasonable enquiries received from the Employer and render reports at reasonable
intervals when asked to do so and shall assist the Employer to form an opinion as to
the manner in which they are proceeding with the Assignment.

12 Retention of Documents and Audit Inspection

(A)  Foraperiod of 2 years commencing with the completion of any works
contract, supervision of which is part of the Services, the Contractor
Contractorshall retain and provide spaces for that purpose all his records,
data, accounts and other information in respect of the services.

(B)  The Contractor Contractorshall give assistance to Employer for the purpose
of audit inspection to inspect such records, data, accounts and other
information whatsoever and shall answer queries or supply information
reasonably requested by such personnel in pursuance of such audit
inspection.

13 Attendance at Meetings

The Contractor Contractorshall, if reasonably possible, attend or be represented at
all meetings convened by the Employer to which he may be summoned and shall
advise and assist the Director and the Employer on all matters relating to the
Services.

14 Facilities for Inspection

The Contractor Contractorshall at all time give to the Director, his representatives
and any persons duly authorized by him reasonable facilities to inspect or view the
documents, records and correspondence in his possession relevant to this
Agreement.

15 Approval of Documents

(A)  The Contractor Contractorshall, when so requested by the Employer, submit
to him for his approval such record, data, account or other documents,
matters or things prepared by them as a direct requirement of the Assignment
as he may specify or require.

(B)  No such approval shall affect the responsibility of the Contractor
Contractorin connection with the Services.

16 Delegation of Employer's Power
The Contractor Contractorshall take instructions and directions and, where
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appropriate, receive the Employer’s decisions and views only through the Employer
and, subject to any limitations imposed by the Employer in any letter of authority
granted by him, such other person to whom the Employer may delegate his powers.

17 Amendments to the Contract Conditions

(A)  The Employer shall make any changes to the Contract Conditions which he
considers necessary or desirable for the successful completion of the
Assignment or the Project.

(B)  Any queries on, or suggestions for amendments to the Contract Conditions
shall be referred to the Employer for his clarification or instructions
regarding further action.

18 Written Approval

The Contractor Contractorshall obtain the written approval of the Employer prior to
entering into any commitment to expenditure for which there is provision for
reimbursement under the Fee Proposal.

19 Consultation

The Contractor Contractorshall, as may be necessary for the successful completion
of the Assignment, consult all authorities, or who may be appointed by the Employer
in connection with the Assignment and bodies or persons affected by the
Assignment.

20 Response to Queries

(A)  The Contractor Contractorshall respond to queries on the findings and
conclusions of this Assignment raised during the period defined in the
Assignment Brief for such queries by the Employer or by any Contractor
who may be appointed by the Employer for the subsequent stage of the
Project.

(B)  The Contractor Contractorshall use his best endeavours to respond to queries
on the findings and conclusions of this Assignment raised after the period
defined in the Assignment Brief for such queries by the Employer or any
person who may be appointed by the Employer or nominated by the
Employer.

21 Exclusive Ownership

The Employer shall become the exclusive owner of all Deliverables, save those
Deliverables under licence or those Deliverables in respect of which there is a
pre-existing copyright or patent, supplied or produced by, for or on behalf of the
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Contractor Contractorunder this Agreement. The liability of the Contractor
Contractorin respect of the Employer’s use of such Deliverables shall be limited to
liabilities arising from uses contemplated under this Agreement or expressly agreed
to in writing by the Contractor. The Employer hereby:

Q) Indemnifies the Contractor against all claims, damages, losses or
expenses suffered by the Employer; and

(i) Agrees to indemnify the Contractor against all claims, made by third
parties against the Contractor;

arise out of or in connection with a use by the Employer of any Deliverable which
use was not contemplated under this Agreement or not expressly agreed to in writing
by the Contractor.

22 Care and Diligence

(A)  The Contractor shall exercise all reasonable professional skill, care and
diligence in the performance of all and singular the Services and, in so far as
his duties are discretionary, shall act fairly between the Employer and any
third party.

(B)  The Contractor shall, in respect of any work done or information supplied by
or on behalf of the Employer, report to the Employer any errors, omissions
and shortcomings of whatsoever nature of which the Contractor becomes
aware in the performance of the Services.

(C)  The Contractor shall indemnify and keep indemnified the Employer against
all claims, damages, losses or expenses arising out of or resulting from any
negligence in or about the conduct of and performance by the Contractor, his
servants or agents, of the Services.

(D) In the event of any errors or omissions for which the Contractor is
responsible and as a result of which the re-execution of the Services is
required, the Contractor shall, without relieving any liability and obligation
under the Agreement, at his own cost re-execute such Services to the
satisfaction of the Employer.

23 Instruction and Procedure

The Contractor shall comply with all reasonable instructions of the Director or the
Employer. The Employer shall issue to the Contractor general instructions on
procedure and shall supply such additional information as may be required.
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24 Approval for Variations and Claims

The Contractor shall obtain prior approval in writing of the Employer to the order of
a variation to the contract works or to the commitment otherwise of the Employer to
expenditure under the works contract other than in respect of claims, if the value of
such order or commitment is estimated to exceed the sum specified in the
Assignment Brief, or if not specified in the Assignment Brief, as advised in writing
by the Employer. With the exception that in emergencies such prior approval shall
not be required, provided that the order or other commitment is essential and that it
Is impractical to seek the prior approval of the Employer.

25 Referral of VVariations and Claims

(A) Notwithstanding the requirements of Clause 24 the Contractor shall:

(i) refer the details of every variation to the Contract Works under any such
Works Contract, including the reasons for it and its estimated value, to the
Employer for information as soon as the variation is ordered.

(i) as soon as the value of a variation to the Contract Works has been
determined, refer the details of the evaluation to the Employer for
information.

(iii) report to the Employer all claims for additional payment made by the
Contractor and, except for those solely in respect of agreement of rates,
refer the principles underlying their assessment of each claim, to enable
the Employer to provide its view of the matter before the Contractor
reaches a decision; and

(iv) report to the Employer all delays to the progress of the Contract Works
and, except for those delays solely in respect of inclement weather
conditions, refer his assessment of granting of extension of time for
completion, if any, to enable the Employer to provide its view of the
matter before the Contractor reach a decision.

(B) The foregoing referrals and reporting to the Employer shall be in writing.

26 Programme to be Submitted and Agreed

(A)  The Contractor may propose changes to some or all of the key dates
specified in the Assignment Brief for incorporation into the draft programme
prepared under sub-clause (B) of this Clause. If any of such proposed
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changes are agreed by the Employer, who may impose conditions on his
agreement, the corresponding key dates shall be changed and the changed
dates incorporated into the draft programme.

(B)  The Contractor shall submit a draft programme which shall be in accordance
with the requirements of the Assignment Brief and shall incorporate the key
dates specified in the Assignment Brief, including any changes agreed under
sub-clause (A) of this Clause. The Employer shall either agree the draft
programme or instruct the Contractor to submit a revised draft programme
which he shall do.

(C)  If the Employer does not agree the revised draft programme submitted under
sub-clause (B) of this Clause, he shall issue an instruction under Clause 23 to
the Contractor.

(D)  When the Employer has agreed the draft programme or the revised draft
programme submitted under sub-clause (B) of this Clause or such other draft
programme as may result from sub-clause (C) of this Clause, the agreed draft
programme or revised draft programme shall become the Agreed Programme
for carrying out the Assignment and shall be amended only with the approval
of the Employer.

27 Payment

Payments under this Agreement shall be made in accordance with the Fee Proposal.

28 Fees to be Inclusive

Unless provided otherwise, the fees quoted in the Fee Proposal shall be inclusive of
all labour, materials and expenses incurred in the performance of the Services.

29 Payment in Hong Kong Dollars

Unless provided otherwise, payments shall be made in Hong Kong dollars.

30 Expenses incurred in currencies other than Hong Kong dollars
(not used)

Not used.

31 Payment of Accounts

(A)  Except as provided for in sub-clause (B) of this Clause accounts of all money
due from the Employer to the Contractor in accordance with this Agreement
shall be paid within 30 days after receipt and verification of the Contractor’s

- CE/11 -



Custom-built for Upgrading and Migration General Conditions of Employment
of CISCO IP Telephony System for the CIC
Ref. (561) in P/AE/PUR/AGC

invoice by the Employer. In the event of failure by the Employer to make
payment to the Contractor in compliance with the provisions of this Clause
the Employer shall pay to the Contractor interest at the judgment debt rate
prescribed from time to time by the Rules of the Supreme Court (Chapter 4
of the Laws of Hong Kong) (interpreted in accordance with the Hong Kong
Reunification Ordinance) upon any overdue payment from the date on which
the same should have been made.

(B) Ifany item or part of an item of an account rendered by the Contractor is
reasonably disputed or reasonably subject to question by the Employer, the
Employer shall within 30 days after receipt of the invoice by the Employer
inform the Contractor in writing of all items under dispute or subject to
question. Payment by the Employer of the remainder of that account shall not
be withheld on such grounds and the provisions of sub-clause (A) of this
Clause shall apply to such remainder.

32 Rendering of Accounts

The Contractor shall render his accounts for interim payments in accordance with
the Fee Proposal.

33 Payment for Additional Services

The Contractor shall be entitled to payment for the performance of any Services
which he could not reasonably have anticipated at the time of entering into this
Agreement resulting from:

(1) explanations of adjustments made under sub-clause (B) of Clause 7;

(i) changes to the Assignment Brief made under sub-clause (A) of Clause
17,

(iii)  clarifications or instructions given under sub-clause (B) of Clause 17;
and

(iv)  instructions given under Clause 23.

Provided that such Services are not attributable to default on the part of the
Contractor.

34 Reduction of Lump Sum Fees

If there shall be a reduction in the Services resulting from:
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Q) explanations or adjustment made under sub-clause (B) of Clause 7;

(i) changes to the Assignment Brief made under sub-clause (A) of Clause
17,

(iii)  clarifications or instructions given under sub-clause (B) of Clause 17,
and

(iv)  instructions given under Clause 23;

then the Employer shall be entitled to a reduction in the lump sum fees in respect of
such a reduction in the Services.

35 Notifications and Payment for Delays

(A)

(B)

(©)

(D)

The Contractor shall not be entitled to payment in respect of any additional
costs he incurs as a result of delays arising during the performance of the
Services if the causes of delay which are the fault of neither party.

The Contractor shall notify the Employer when a delay arises and shall detail
what in his opinion are the reasons for the delay, the consequences or likely
consequences of the delay and any additional costs he has incurred or may
incur.

The Contractor shall keep such contemporary records as may reasonably be
necessary to support any claim for payment under this Clause and shall give
to the Employer details of the records being kept in respect thereof. Without
necessarily admitting the Employer’s liability, the Employer may require the
Contractor to keep and agree with the Employer any additional contemporary
records as are reasonable and may in the opinion of the Employer be material
to the claim.  The Contractor shall permit the Employer to inspect all
records kept pursuant to this Clause and shall supply copies thereof as and
when the Employer so requires.

After the giving of a notice of delay to the Employer under sub-clause (B) of
this Clause, the Contractor shall, as soon as is reasonable, send to the
Employer a first interim account giving full and detailed particulars of the
circumstances giving rise to the delay and any additional costs he incurred.
Thereafter at such intervals as the Employer may reasonably require, the
Contractor shall send to the Employer further up-to-date accounts giving the
accumulated total of the additional costs and any further full and detailed
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particulars in relation thereto.

(E)  If the Contractor fails to comply with the provisions of sub-clause (B) of this
Clause in respect of any claim, such claim shall not be considered.

(F) If the Contractor fails to comply with the provisions of sub-clauses (C) or (D)
of this Clause in respect of any claim, the Employer may consider such claim
only to the extent that the Employer is able on the information made
available.

(G)  The Contractor shall take all reasonable steps to mitigate the costs which
may be incurred as a result of the delays.

36 Resident Site Staff (not used)

Not used.

37 Non-Assignment

The Contractor shall not have the right to assign or transfer the benefit and
obligations of this Agreement or any part thereof.

38 Employment and Replacement of sub-contractors /
sub-contractors

The Contractor shall obtain the prior written approval of the Employer to:

Q) the appointment of sub-contractors / sub-contractors to undertake any
part of the Services; and

(i) the replacement of any sub-contractors / sub-contractors appointed
under sub-clause (i) of this Clause.

39 Liability of Contractor for acts and default of sub-contractors /
sub-contractors

The appointment of sub-contractors / sub-contractors to undertake any part of the
Services shall not relieve the Contractor from any liability or obligation under this
Agreement and he shall be responsible for the acts, default and neglects of any
sub-contractors / sub-contractors, his agents, servants or workmen as fully as if they
were the acts, default and neglects of the Contractor, his agents, servants or
workmen.
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40 Publicity relating to contract works (not used)
Not used.

41 Suspension, resumption or termination

(A)  This Agreement may be suspended or terminated by the Employer at any
time, by the Employer giving the Contractor one months’ notice in writing.

(B)  On suspension or termination, the Contractor shall be paid all fees and
expenses commensurate with the Services performed by them up to the date
of suspension or termination less all fees and expenses previously paid to the
Contractor. The Contractor has the obligations to stop work immediately but
in an orderly manner and do deliver to the Employer documents in its control
relating to the Project. The Employer shall not be liable for any loss of
profits and other losses incurred by the Contractor as a result of termination
or suspension. The Employer reserves its right to claim for loss and damages
against the Contractor as a result of termination of his contract including
re-nominating the others to carry out and complete the remaining items. In
case the payment balance is insufficient to cover the actual loss being
suffered by the Employer, the Contractor has to reimburse the same
accordingly.

(C)  Inthe event of suspension or termination the Contractor shall be entitled to
reimbursement of the actual cost of or an amount in fair compensation for
any financial commitment or obligation outstanding after the giving of the
notice of suspension or termination which he has properly incurred in
accordance with this Agreement prior to the giving of the notice of
suspension or termination.

(D)  The payments referred to in sub-clauses (B) and (C) of this Clause shall be
deemed in full and final payment for the Services up to the date of
suspension or termination. The Contractor shall be entitled to such
payments only if the suspension or termination is not attributable to default
on the part of the Contractor.

(E)  Inthe event of suspension and subsequent resumption of this Agreement the
Contractor shall be reimbursed any expenses necessarily incurred as a result
of such resumption.

(F) If this Agreement is resumed any payment of fees under this Clause except in
respect of abortive work that has to be re-done shall rank as payment on
account towards the fees payable under this Agreement.
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(G)

Should this Agreement continue to be suspended for a period of more than
two years then either:

Q) it shall be terminated upon the written notice of either party; or

(i) it may be renegotiated with the agreement of both parties.

42 Special Risks (not used)

Not used.

43 Appeal to Employer

The Contractor shall have the right to appeal to the Employer against any instruction
or decision of the Director which he considers to be unreasonable.

44 Settlement of Disputes

(A)

(B)

(©)

If any dispute or difference of any kind whatsoever shall arise between the
Employer and the Contractor in connection with or arising out of this
Agreement, either party shall be entitled to refer the dispute or difference to
the Employer Delegates and the partner or director of the Contractor, who
shall meet within 21 days of such matter being referred to them.

If the dispute or difference cannot be resolved within 2 months of a meeting
under sub-clause (A) of this Clause or upon written agreement that the
dispute or difference cannot be resolved, either the Employer or the
Contractor may at any time thereafter request that the matter be referred to
mediation in accordance with and subject to the Hong Kong International
Avrbitration Centre Mediation Rules or any modification thereof for the time
being in force.

If the matter cannot be resolved by mediation, or if either the Employer or
the Contractor do not wish the matter to be referred to mediation then either
the Employer or the Contractor may within the time specified herein require
that the matter shall be referred to arbitration in accordance with and subject
to the provisions of the Arbitration Ordinance (Chapter 609, Laws of Hong
Kong) or any statutory modification thereof for the time being in force and
any such reference shall be deemed to be a submission to arbitration within
the meaning of such Ordinance. Any such reference to arbitration shall be
made within 90 days of either the refusal to mediate, or the failure of the
mediation.
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(D)  The Hong Kong International Arbitration Centre Domestic Arbitration Rules
shall apply to any arbitration instituted in accordance with this Clause unless
the parties agree to the contrary.

45 Prevention of Bribery

The Contractor shall inform his employees who are engaged either directly or
indirectly on the formulation and implementation of a project of the Construction
Industry Council that the soliciting or accepting of an advantage as defined in the
Prevention of Bribery Ordinance is not permitted. The Contractor shall also caution
his employees against soliciting or accepting any excessive hospitality,
entertainment or inducements which would impair his impartiality in relation to the
projects of the Construction Industry Council.

46 Declaration of Interest

(A)  On appointment and during the currency of this Agreement, the Contractor
must declare any interest if it is considered to be in real or apparent conflict
with the Services. The Contractor shall not undertake any services, which
could give rise to conflict of interest, except with the prior approval of the
Employer which approval shall not be unreasonable withheld.

(B) Inany case, the Contractor or any of his associated companies shall not
undertake any services for a Contractor in respect of a contract between that
Contractor and the Employer for which the Contractor is providing a service
to the Employer.

47 Insurance

(A)  Without limiting his obligations and responsibilities nor his liability to
indemnify the Employer under Clause 22 the Contractor shall, as from the
date of commencement of this Agreement, and thereafter, maintain an
insurance cover to meet any claims that may be made by the Employer in
respect of any negligence in or about the conduct of and performance by the
Contractor, his servants and agents of all and singular the Services.

(B)  Inthe event that through no fault of the Contractor it becomes impractical or
unreasonable to maintain the said cover for the full period required by
sub-clause (A) of this Clause, the Employer may approve alternative
arrangements.

(C)  The foregoing insurance policy or policies shall be affected with an insurer
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(or insurers) and in terms acceptable to the Employer. Throughout the
period of insurance the Contractor shall each year lodge with the Employer a
certificate signed by and on behalf of the Contractor’s insurers stating that
the said policy or policies of insurance remain in force.

(D)  The amount of insurance cover as mentioned in sub-clause (A) of this Clause
shall be a minimum of THREE (3) times of the Contract Sum. (user may
change its requirement with evaluation on the project risk)

48 Safety Precaution (not used)
Not used.

49 Avoidance of Nuisance and Making Good Working Areas

(A)  All Contractor’s operations shall be carried out in such a manner as to cause
as little inconvenience as possible to residents, the public or the operation of
construction sites. The Contractor shall be held responsible for any claim,
which arises from non-compliance with this clause.

(B)  The Contractor shall take all reasonable care so as not to cause any damage
to property or not to cause any nuisance. The Contractor shall indemnify the
Employer against any claim arising from default of the Contractor in this
respect.

(C)  The Contractor shall confine his operations to the minimum areas required
for the works and shall at all times work in a tidy and considerate manner. As
soon as work has been completed for any location, the Contractor shall
remove all debris resulting from his activities and make good any damage.

50 Disclosure of Information

The Employer shall have the right to disclose to any person, whenever it considers
appropriate or upon request by any third party (written or otherwise), and in such
form and manner as it deems fit:

Q) the fees, costs and expenses payable by the Employer for engaging
the Contractor; and
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(i) the fee proposal submitted by the Contractor.

51 Code of Conduct for Staff

(A)  The Contractor shall explicitly prohibit his employees from soliciting or
accepting any advantages as defined in the Prevention of Bribery Ordinance
when providing service in relation to this Assignment.

(B)  The Contractor shall implement a system requiring his employees to declare
to him any interest they or their immediate families may have, or any conflict
between their personal interest and their official positions, in relation to this
Assignment.

(C)  The Contractor shall prohibit his employees to take up any outside work or
employment, which could create or potentially give rise to a conflict of
interest situation in connection with this Assignment.

(D)  The Contractor shall take adequate measures to protect any confidential /
privileged information entrusted or obtained in relation to this Assignment;
and his employees must not disclose to a third party any such information
without prior consent from the Employer.

(E)  The Contractor shall prohibit his employees from introducing or
recommending, directly or indirectly, service providers (including
contractors) to owners, tenants or occupiers of premises in buildings covered
by this Assignment.

52 Probity

The Contractor shall prohibit his employees, agents and sub-contractors /
sub-contractors who are involved in this Contract from offering, soliciting or
accepting any advantage as defined in the Prevention of Bribery Ordinance, Cap 201
when conducting business in connection with this Contract. Any such offence
committed by the Contractor or his employee or agent will render the tender null and
void. The Employer may also terminate the contract granted.

53 Copyright

The copyright of all reports, documents, recommendations, Guidelines, Alerts and
any other information prepared or collected by the Consultancy team, and their
employees and agents in the course of this Agreement shall be with the Employer.
The Contractor shall not disclose any information in relation to this Consultancy to
any third party without the written consent of the Employer.
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54 Contractor’s Claims for Extras

(A)  The Contractor shall send to the Employer once in every month an account
giving particulars (as full and detailed as possible) of all claims for any
extension of contract period and / or additional expense to which the
Contractor may consider himself entitled and of all extra or additional work
contained in Contractor’s instructions issued during the preceding month.

(B)  No consideration will be given to any claim for extension of contract period
and / or payment for additional expense or extra or additional work which
has not been made within a reasonable time to enable the circumstances and
reasons for extensions or the additional expense to be ascertained and
evaluated.

55 Commencement of the Works

The Contractor shall commence the Works on the date for commencement of the
Works as notified in writing by the Employer and shall proceed with the same with
due diligence. The Contractor shall not commence the Works before the notified
date for commencement.

56 Time for Completion

(A) The Works and any Section thereof shall be completed within the time or times
stated in the Contract calculated from and including the date for
commencement notified by the Employer in accordance with Clause 55 or such
extended time as may be determined in accordance with Clause 54.

(B) General Holidays shall be included in the time for completion unless otherwise
stated in the Contract.

57 Liquidated Damages (not used)
Not Used

58 Completion of the Works (not used)
Not Used

59 Variations

(A)  The Employer may order in writing any Variation that is necessary for the
completion of the Works or is in his opinion desirable for or to achieve the
satisfactory completion and functioning of the Works. The Contractor shall
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forthwith carry out such Variation in accordance with the Employer’s
instruction.

(B)  No Variation ordered by the Employer shall in any way vitiate or invalidate
the Contract but all such Variations shall be valued in accordance with
Clause 60.

(C)  Any Variation ordered by the Employer may include a requirement for the
Contractor to prepare and submit within 14 days of the Contractor receiving
the Variation order, a lump sum quotation in writing for complying with the
order.

(D) (i) Notwithstanding sub-clause (C) of this Clause, prior to ordering a
Variation, the Employer may request the Contractor to submit a lump sum
quotation in writing within 14 days of receipt of such request, or within
such other time as may be agreed between the Employer and the
Contractor.

(if) In the event that the Contractor is not subsequently instructed by the
Employer to execute the Variation referred to in Clause 59(D)(i) above, the
Contractor shall be entitled to any cost incurred in the preparation of the
lump sum quotation which cost shall be ascertained and certified by the
Employer.

(E) (i) The Contractor may propose a Variation by submitting in writing to the
Employer a proposal together with sufficient details and justification to
show that:

(1) the time for construction of the Works can be reduced, and/or
(2) the future maintenance cost can be reduced, and/or
(3) the quality of design and/or the construction of the Works can be
enhanced, and/or
(4) the Contract Sum can be reduced by the amount of the lump sum
reduction that the Contractor can offer to the Employer, and
(5) in any event:
(1) the quality of the design or construction of the Works is not
prejudiced, or
(2) the proposed Variation is in the interests of the Employer.

(i) The Employer shall within 28 days of receipt of the Contractor’s proposed
Variation and supporting detailed information under sub-clause (E)(i) of
this Clause, or within such time as may be agreed between the Contractor
and the Employer, but solely at the discretion of the Employer, confirm
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whether or not he agrees to the proposed Variation and, if so, order the
Contractor in writing to carry out the proposed Variation under this
sub-clause.

(iii) No adjustment shall be made to the Contract Sum by virtue of this
sub-clause except the reduction pursuant to sub-clause (E)(i)(4) of this
Clause.

60 Valuation of VVariations

(A) The Employer shall determine the sum (if any) which in his opinion shall be
added to or deducted from the Contract Sum as a result of a Variation order
given by the Employer under Clause 59 (other than a Variation ordered under
sub-clause (E) of Clause 59) in accordance with the following principles:

(1) by valuation in accordance with sub-clause (D) of this Clause, or

(2) by acceptance of a lump sum quotation prepared and submitted by the
Contractor to the Employer in accordance with sub-clauses (E) and (F)
of this Clause.

(B) The valuation of any Variation ordered by the Employer in accordance with
sub-clause (A) of Clause 59 shall include the cost (if any) of any disturbance to,
or prolongation of both varied and unvaried work.

(C) In the event of the Employer and the Contractor failing to reach agreement
on any rate or price under the provisions of sub-clause (D) of this Clause, the
Employer shall fix such rate or price as shall in his opinion be reasonable and
notify the Contractor accordingly.

(D) The Employer shall determine the value of a Variation as follows:
(1) Any item of work omitted shall be valued at the rate or price set out in
the Contract for such work or, in the absence of such a rate or price, at
a rate or price agreed between the Employer and the Contractor.

(2) Any work carried out which is the same as or similar in character to
and executed under the same or similar conditions and
circumstances to any item of work priced in the Contract shall be
valued at the rate or price set out in the Contract for such item of work.

(3) Any work carried out which is not the same as or similar in character
to or is not executed under the same or similar conditions or
circumstances to any item of work priced in the Contract shall be
valued at a rate or price based on the rates or prices in the Contract so
far as may be reasonable, failing which, at a rate or price agreed
between the Employer and the Contractor.
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(E)

(F)

(G)

(H)

(1

Provided that if the nature or extent of any Variation ordered in accordance with
sub-clause (A) of Clause 59 relative to the nature or extent of the Works or any
part thereof shall be such that in the opinion of the Employer any rate or price
contained in the Contract for any item of work is by reason of such Variation
rendered unreasonable or inapplicable then a new rate or price shall be agreed
between the Employer and the Contractor for that item, using the Contract rates
or prices as the basis for determination and taking into account the provisions of
sub-clause (B) of this Clause.

Any lump sum quotation submitted by the Contractor to the Employer in
accordance with sub-clause (C) or (D) of Clause 59 shall indicate how the
lump sum was calculated by showing separately full details of:

(1) the cost of complying with the order,

(2) the cost of preparing the lump sum quotation,

(3) the cost (if any) of any disturbance to or prolongation of varied and
unvaried work as a consequence of complying with the order, and

(4) such other information as will enable the Employer to evaluate the
lump sum quotation.

The Employer shall notify the Contractor not later than 14 days from the
receipt of any such lump sum quotation (or such other time as may be agreed
between the Employer and the Contractor) whether or not it has been
accepted. If accepted, the amount specified in the lump sum quotation, or
otherwise agreed between the Employer and the Contractor, shall be the full
sum to which the Contractor is entitled for complying with that order.

In the event that a lump sum quotation is submitted in accordance with
sub-clause (C) or (D) of Clause 59 and the lump sum quotation is not
accepted by the Employer, then the work ordered under sub-clause (A) of
Clause 59 shall be valued in accordance with sub-clause (E) of this Clause.

The Contractor shall supply the Employer with any further information
reasonably requested by the Employer within 14 days of the request to enable
him to value any Variation ordered under sub-clause (A) of Clause 59.

The Employer shall within 28 days of the receipt of the information
requested under sub-clause (H) of this Clause notify the Contractor of his
valuation.
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61 Rights of Third Parties

Notwithstanding the Contracts (Rights of Third Parties) Ordinance (Chapter 623 of
the Laws of Hong Kong), no one other than a party to this Contract will have any
right to enforce any of the terms in this Contract.
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"W CONSTRUCTION
INDUSTRY COUNCIL

G ErEme

General Conditions of Contract and
Guidelines for Works or Services

. General Conditions of Contract

“Contractor” means the person who enters into the contract with the Construction Industry Council or the person or
service provider whose quotation has been accepted.

“Contract” means the contract, purchase order or letter of acceptance herein including the contents of the Schedule and
these general conditions.

The Works / Services and Variation

(a) The works to be undertaken or services to be performed under this Contract shall be as laid down in the Quotation
and Special conditions (if any) and shall be carried out to the satisfaction of Construction Industry Council.

(b) The Contractor shall not extend the works / services beyond the requirements specified in the Schedule except as
directed in writing by Construction Industry Council; but Construction Industry Council may, at any time during the
Contract period by notice in writing direct the Contractor to alter, amend, omit, add to, or otherwise vary any of the
Works / Services and/or the Contract period, and the Contractor shall carry out such variations, and be bound by
the same conditions, so far as are applicable, as though the said variations were stated in the Schedule.

(c) Where a variation has been made to this Contract the amount to be added to or deducted from the Contract price
in accordance with that variation shall be determined in accordance with the discounted rates specified in the
Schedule so far as the same may be applicable and where rates are not contained in the said Schedule, or are not
applicable, such amount shall be such sum as is reasonable in the circumstances. In any circumstances, such
amount should be subject to the approval of Construction Industry Council.

Assignment
The Contractor shall not, without the written consent of Construction Industry Council, assign or otherwise transfer any
part of this Contract, and the performance of this Contract by the Contractor shall be deemed to be personal to him.

Quality of Works / Services
The works / services shall be as specified in the Schedule and shall fulfil all the conditions and terms of any drawings
and specifications (if any) supplied to the Contractor.

Compliance with the laws of Hong Kong Special Administrative Region and Valid Licences

The Contractor has to comply with all laws of Hong Kong Special Administrative Region. The Contractor shall not
employ illegal workers or any person who are forbidden by the laws of Hong Kong Special Administrative Region or not
entitled for whatever reasons to undertake any employment in Hong Kong Special Administrative Region in the execution
of this Contract. The Contractor should hold valid licences when performing relevant work if required by law. If there is
any breach of this clause, Construction Industry Council may terminate this Contract and the Contractor is not entitled to
claim any compensation. The Contractor shall be liable for all financial loss or expenses necessarily incurred by
Construction Industry Council as a result of the termination of this Contract.

Inspection, Rejection and Acceptance

(@) The Works undertaken or Services performed shall be subject to inspection by Construction Industry Council who
may at its own discretion terminate this Contract or withhold payment unless the works / services have been
performed in accordance with the terms and conditions of this Contract and to the satisfaction of Construction
Industry Council. Upon breach of any essential terms and conditions of this Contract by the Contractor, including
but not limited to failure to comply with the performance requirements in accordance with the Schedule,
Construction Industry Council shall have the right to reject unsatisfactory performance of the Works / Services and
suspend payment until the defects have been rectified by the Contractor to the satisfaction of Construction Industry
Council. Construction Industry Council reserves the right to claim against the Contractor for all related financial
loss or expenses necessarily incurred by Construction Industry Council.

(b) Being notified in writing of the rejection of any works / services, the Contractor shall take immediate and necessary
action to rectify such rejected Works / Services within reasonable time as agreed by Construction Industry Council.

(c) If the Contractor shall fail to rectify such rejected works / services in accordance with item (b) above, Construction
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Industry Council may, without prejudice to any other rights and remedies available to Construction Industry Council,

carry out and complete such works / services by its own resources or by other contractors. All costs and

expenses whatsoever which may be incurred by Construction Industry Council thereof shall be recoverable in full

from the Contractor forthwith.

The works undertaken or services performed in pursuance of this Contract shall not be deemed to have been

accepted unless either:-

i.  Construction Industry Council shall so certify; or

ii. The works / services are not rejected as being unsatisfactory within 21 working days after receiving the report
of certification upon the execution of the work.

Payment for works / services

After the receipt of goods, completion of works and provision of services in accordance with the agreed terms and
conditions and to the satisfaction of Construction Industry Council, Construction Industry Council will settle payment
within 30 days after receiving and verifying the invoices.

(@)

(b)

()

(d)

(e)

Injury to Persons and Property and Indemnity

The Contractor shall be liable for, and shall indemnify Construction Industry Council against, any expense, liability,
loss, claim or proceedings whatsoever arising under any statute or at common law in respect of personal injury to
or the death of any person whomsoever arising out of or in the course of or caused by the carrying out of the work
under the Contract, save to the extent that the same may be due to any act or neglect of Construction Industry
Council or of any person for whom Construction Industry Council is responsible.

Before the commencement of works under the Contract, the Contractor shall, whenever required by Construction
Industry Council, produce to Construction Industry Council a copy of the EC policy, joint name with Construction
Industry Council (including Endorsements revised W338, W348, W204 and Waiver of Subrogation Clause against
Construction Industry Council) which he is required to effect pursuant to Clause 10 below together with satisfactory
proof of payment of the current premiums thereof.

Without limiting the Contractor's obligations under the Contract, the Contractor shall take out and maintain until the
end of the term of the contract, a Public Liability Policy of Insurance cover in the joint names of the Employer, the
Contractor and subcontractors of any tier in a sum of not less than HK$30,000,000 for any one accident and
unlimited during the period of insurance, against any liability, loss, claim, expense or proceedings whatsoever
incurred, sustained or made by any person arising under any Enactment or at common law, in respect of the
personal injury or death of any person or the damage to any real and/or personal property arising out of the
execution of the Services or any act or omission by the Contractor in connection with the Contract, with established
insurers of repute. If the said Policy of Insurance provides that the payment of a certain amount of compensation
(including, without limitations, the amount of any excesses and deductibles), the Contactor shall be solely
responsible for such payment and shall reimburse Construction Industry Council forthwith if Construction Industry
Council shall be required to make such payment.

The Contractor shall be liable for, and shall indemnify Construction Industry Council against, any expense, liability,
loss, claim or proceedings in respect of any injury or damage whatsoever to any property real or personal in so far
as such injury or damage arises out of or in the course of or by reason of the carrying out of the work under the
Contract, save to the extent that the same may be due to any act or neglect of Construction Industry Council or of
any person for whom Construction Industry Council is responsible.

The Contractor has to safekeep all the Contractor’s property or that of his sub-contractors and employees. The
Contractor shall indemnify Construction Industry Council in respect of any loss, damages, injury or death of the
Contractor, his sub-contractors and employees in consequence of the malfunction of, loss of or damage to the said
property.

10. Insurances and Compensation

(a)

(b)

(c)

Without prejudice to the Contractor’s obligations, liabilities and responsibilities under the Contract and his
obligation to insure by law, the Contractor has to warrant to take out and maintain an Employees’ Compensation
insurance policy (“EC policy”) covering against all liabilities arising from any death, accident or injury to any
workmen or other persons in the employment of the Contractor and any sub-contractor of any tier and Construction
Industry Council shall not be liable for any damages or compensation in respect thereof. Such EC policy shall be
maintained during the Contract period and for the whole of the time that such workmen or other persons are
employed on the work including the Maintenance Period or Defects Liability Period (if applicable).

The Contractor shall effect and keep in force during the contract period at his own expense a policy of insurance
against all claims, demands or liability aforesaid in this contract with an insurance company and shall continue
such insurance during the continuance of the Contract.

In the event of any of the Contractor’s sub-contractors of any tier or employees or agents or the subcontractors’
employees suffering any injury or death in the course of or arising out of the Contract and whether there be a claim
for compensation or not, the Contractor shall within 7 working days give notice in writing of such injury or death to
Construction Industry Council.
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Bankruptcy or Receivership

Construction Industry Council may at any time by notice in writing summarily terminate the Contract without entitling the
Contractor to compensation if the Contractor shall at any time become bankrupt, insolvent, or shall be placed in
receivership or go into liquidation or receivership, or if a petition for liquidation, bankruptcy or receivership (whether
voluntary or involuntary, save for the purpose of reconstruction or amalgamation) is filed against the Contractor, but
without any prejudice to any right or action or remedy which shall have accrued or shall accrue thereafter to Construction
Industry Council.

Corruption

Construction Industry Council prohibits any member of the staff from soliciting or accepting any advantage. Without the
approval of Construction Industry Council, it is an offense under the Prevention of Bribery Ordinance to offer or give any
gift, loan, fee, reward, commission, office, employment, Contract, other services of favour, discount to any staff of
Construction Industry Council. Construction Industry Council will terminate the Contract without prior notice and hold the
Contractor liable for any loss or damage so caused to Construction Industry Council.

Personal Data Submitted by Contractor

All personal data submitted by the Contractor will be used by Construction Industry Council for the purpose of this
Contract only. Under the provisions of the Personal Data (Privacy) Ordinance, the Contractor has the right to request
access to or correction of personal data. Written requests should be addressed to Construction Industry Council.
Construction Industry Council may be unable to process and consider incomplete information submitted.

Working Hours
Unless it is specifically allowed in other part of the Contract, the work under this Contract shall be undertaken during
normal working hours as specified by Construction Industry Council.

Temporary Work Permit

When carrying out the work under the Contract, all workers have to wear the temporary work permit issued by
Construction Industry Council. If the temporary work permit is lost, the Contractor or worker has to report to
Construction Industry Council and request a re-issue at $30.

Parking

If the Contractor finds it necessary to park their motor vehicles within the premises of Construction Industry Council,
application has to be lodged in advance. If the application is approved, the parking permit issued by Construction
Industry Council and the contact telephone number of the driver has to be displayed on the motor vehicles.

Refuse Removal
All refuse has to be delivered to the refuse collection warehouse specified by Construction Industry Council at the end of
each working day or on any dates specified by Construction Industry Council.

Rights of Third Parties
Notwithstanding the Contracts (Rights of Third Parties) Ordinance (Chapter 623 of the Laws of Hong Kong), no one other
than a party to this Contract will have any right to enforce any of the terms in this Contract.

Safety Guidelines

General Duties of Contractor and Persons Employed

Pursuant to the Factories and Industrial Undertakings Ordinance (Cap. 59) and Occupational Safety and Health
Ordinance (Cap.509), whilst executing the works under the Contract, it shall be the duty of the Contractor to ensure the
health and safety at work of all persons employed by him, and it shall be the duty of every person employed to take care
for the safety of himself and of other persons who may be affected by his acts or omissions at work.

Relevant Mandatory Safety Training Certificates (please select one of the following clauses)

All subcontractors of all tiers and employees employed by the Contractor to work in the CIC premises under the Contract

shall :

hold valid Construction Industry Safety Training Certificates (commonly known as “Green Cards”) and any other
relevant mandatory certificates required for safe operation of the works.

Safe Means of Access and Egress
The Contractor must maintain the workplace in a safe condition and ensure that every access to and egress from the
workplace is safe. The Contractor shall also ensure that all means of escape from the workplace are kept free from
obstruction.
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Personal Protective Equipment

The Contractor must supervise and ensure all his sub-contractors and employees wear appropriate personal protective
equipment, e.g. protective clothing, safety helmet, safety shoes, harness, fall arresting system, eye-protector, ear
protector, and mask, etc., as Construction Industry Council may consider necessary or appropriate or as legally required.
Any such personal protective equipment must be provided, maintained and replaced as necessary by the Contractor at
his own expenses.

No Smoking and Fire Prevention Measures
Smoking is not permitted in the workplace. If the works involve the use of naked flame, the Contractor must implement
sufficient fire prevention measures.

Working at Height
The Contractor shall take adequate steps to prevent any person from falling from a height of 2 metres or more.

. Consequences of Breach

If the Contractor, his sub-contractors of all tiers or employees do not comply with the relevant laws of Hong Kong Special
Administrative Region and the terms and conditions of this Guidelines, or if the performance of works undertaken by the
Contractor causes any damages or losses to Construction Industry Council, Construction Industry Council may at its
discretion terminate this Contract and the operations of the Contractor until any non-compliance or the unfavourable
operation is rectified. The Contractor shall be liable to any loss or damage so caused to Construction Industry Council.
Construction Industry Council shall be entitled to recover in full from the Contractor forthwith. The Contractor shall also
lose his right from submitting quotations or tenders to Construction Industry Council in the future.
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The following requirements include general safety requirements to be complied with by
contractors and are by no means exhaustive. In general, contractors are to take all reasonable
steps to ensure the safety and health of their employees and their subordinate workers
(including their subordinate contractors). All site work activities of contractors shall be in full
compliance with all relevant legislation of the Hong Kong Special Administrative Region

including:

> Factories and Industrial Undertakings Ordinance (Cap 59) and its subsidiary legislation /

regulations,

> Occupational Safety And Health Ordinance (Cap 509) and its subsidiary legislation /

regulations,
> Dangerous Goods Ordinance (Cap 295) and its subsidiary legislation / regulations,
> Electricity Ordinance (Cap 406) and its subsidiary legislation / regulations,

> Builders' Lifts and Tower Working Platforms (Safety) Ordinance (Cap 470) and its

subsidiary legislation / regulations,

> Boilers and Pressure Vessels Ordinance (Cap 56) and its subsidiary legislation /

regulations.

> Construction Workers Registration Ordinance (Cap 583) and its subsidiary legislation /

regulations,

> Employees' Compensation Ordinance (Cap 282) and its subsidiary legislation /

regulations.

Other than legislation, contractors also must comply with relevant codes of practice or
any other guidelines issued by government bodies or organization including the Labour
Department, Fire Services Department, Electrical and Mechanical Services Department,
Highways Department, Buildings Department, Construction Industry Council and Occupational

Safety and Health Council.

Construction Industry Council (CIC) reserves the right to charge HKD 500.00 for each
violation of any of CIC's internal safety requirements listed below or each violation of any

relevant legislation, code of practice or guidelines.

In case of any dispute, CIC reserves all rights of final interpretation of the rules. The safety

requirements to be complied by contractors include:

General Rules

1) Contractors must arrange a representative(s) to attend a safety briefing before work
commencement. Failure to attend briefings may result in work commencement not being

permitted. Attendance at a briefing will be valid for 6 months; any contractor who had
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attended a briefing within the 6 months prior to the work commencement day will be

exempted from attending a further briefing.

2) Before work commencement, contractor must obtain an Attendance Proof — Safety
Briefing. Work will be suspended immediately if an Attendance Proof — Safety Briefing

has not been obtained.
3) The contractor's representative must be a direct employee of the awarded contractor.

4) The contractor's representative has the duty to clearly deliver to the employer all

messages from safety briefings or any safety meetings.

5) Contractors have the obligation to send a representative(s) to attend any safety meeting
held by CIC.

6) The contractor must ensure all of CIC's safety requirements are delivered and clearly
explained to all personnel in the working team (including direct employees and

subordinate contractors) before working within CIC's premises.

7 The delivery of CIC's safety requirements mentioned in clause 6) above must be

documented in writing and a copy must be maintained within the work area for inspection.

8) In case of any inspection or visit conducted by government officials, contractors must
notify the site's responsible person, CIC's department responsible for the project and

CIC's Corporate Safety Team immediately.

9) Contractors are required to prepare a method statement document ("Method Statement")
and a risk assessment document ("Risk Assessment") before work commencement. The
Method Statement is to be a comprehensive and step-wise statement of the work
sequence and method, with the help of drawings, layout plan etc. to illustrate in detalil
how the work will be conducted. The Risk Assessment is to cover all foreseeable risks
resulting from each step of the work sequence. Adequate and suitable rectifying
measures should be stated in the Risk Assessment and implemented. The Risk

Assessment should prepared or reviewed by the contractor's safety officer.

10) Contractors should submit the statutory appointment notice (Forms 4 & 5 in Factories
and Industrial Undertakings (Safety Officers and Safety Supervisors) Regulation (Cap

5927)) of any safety supervisors or safety officers to CIC for record.

11)  Occurrence of any kind of imminent danger or unsafe act may result in suspension of
work on site until adequate and appropriate remedial action to the satisfaction of CIC is

taken.
12)  All contractors' personnel must not smoke within CIC premises.

13) All contractors’ personnel must not work under the influence of alcohol or drugs. Non-

compliant individuals may be immediately removed from the site.
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14) Work areas and material storage areas should be fully enclosed and the following
signage should be displayed at the entrance of each individual area:
i. "No unauthorized entry" or similar,
i. "No Entry Without Wearing Safety Helmet or Safety Shoes" or similar,
iii. Contractor Work Commencement Permit
iv. Pedestrian diversion instruction (if original access was affected),
V. List of Competent Persons (if applicable).

15)  Whip checks should be installed on the connections of compressed air hoses.

16) CIC reserves the right to request any contractor's personnel to be suspended from

working within CIC premises for repeated violations of safety requirements.

17) If the construction area is adjacent to any public area, the affected area must be fully
enclosed in order to ensure no members of the public would be able to access the site

area. For example, enclosing the work area with securely erected boards.

18) If the construction area is directly above any public area, the contractor is required to
fence off the area below or any area that may be vulnerable to any falling objects from

the construction project. Sufficient, proper warning notice must be displayed.

Personal Protective Equipment

19) Contractors have the obligation to ensure all workers, including all their subordinate
contractor workers, have been provided with suitable and adequate personal protective

equipment.

20) Contractors have the obligation to ensure all workers, including all their subordinate

contractor workers, use personal protective equipment properly.

21) Contractors have the obligation to ensure personal protective equipment is in safe

working condition.

22)  All personnel within the works area must wear a safety helmet (which should be in
compliance with the "Guidance Notes on the Selection, Use and Maintenance of Safety
Helmets" issued by the Labour Department) and safety shoes with a steel toe cap and
steel midsole (which should be in compliance with BS EN 1SO 20345 or any other

equivalent standards).
23) All safety helmets used should be equipped with a Y-type chin strap.
24)  Contractors should maintain sufficient amount of safety helmets onsite for visitors' use.

25)  Allfull body harnesses used must be equipped with double lanyards and comply with the
"Guidance Notes on Classification and Use of Safety Belts and their Anchorage

Systems" issued by the Labour Department.
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Safety Training

26) Copies of relevant certificates/safety training attendance records of all site personnel
should be maintained onsite for inspection upon CIC's request. The Internal Safety

Induction Training should be conducted by contractors' safety personnel.

27)  All personnel engaged in site activities must possess a valid Mandatory Basic Safety
Training Course (Construction Work) card and a Construction Worker Registration Card,
and have attended Internal Safety Induction Training conducted by the contractor. Non-

compliant individuals may be immediately removed from the site.

Safety Inspection

28) If a safety officer or safety supervisor must be employed for the project, all completed
Forms 2A and Forms 3A under the Factories and Industrial Undertakings (Safety Officers

and Safety Supervisors) Regulations (Cap 59Z) should be submitted to CIC for record.

29) Contractors’ management staff should conduct regular safety inspections. The
inspections should be documented and submitted to CIC Corporate Safety Team for

record.

30) All recommendations for improvement in the Safety Inspection report issued by CIC
should be implemented by contractors within 3 working days and evidence of

improvement should be submitted to CIC.

31) The reoccurrence of any unsafe items from a CIC Safety Inspection report may result in

suspension of work until recommendations for improvement have been implemented.

Temporary Structures

32) Drawings and designs of all metal scaffolds, bamboo scaffolds or any temporary
structures for support use or load bearing purposes must be checked by an appropriate
registered engineer prior to erection, and the maximum safe load of the scaffold or
structure must be determined. The registered engineer should clearly indicate the
permitted load of the scaffold or structure in the drawings. Approved / endorsed drawings

should be submitted to CIC's Corporate Safety Team for record.

33) All bamboo scaffolds that will be constructed with more than 15 meters in height should
be designed and endorsed by an appropriate registered engineer, and this document

should be submitted to CIC's Corporate Safety Team for record.

34)  All structures or scaffolds mentioned in clauses 32) and 33) must be inspected by an
appropriate registered engineer after construction. This inspection should be targeted at
verifying whether the aforesaid structure or scaffold is in compliance with the design. The

verification should be in written form with the registered engineer's endorsement and
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should be submitted to CIC for record. Any works associated with the structures or

scaffolds should not be commenced before the verification is made.

Emergency Preparedness

35) Contractors should provide one primary emergency contact number and one secondary
emergency contact number to the CIC's Corporate Safety Team, and these contact

numbers should be reachable 24 hours.

36) If there is any accident, incident, near miss, occupational disease or dangerous
occurrence (as defined in Schedule 1 of the Occupational Safety and Health Regulation
(Cap 509)) contractors must notify the premises occupier, CIC's Corporate Safety Team

and CIC's department responsible for the project immediately.

37) CIC's contractors have the obligation to conduct necessary investigations of any accident,
incident or near miss caused by their work activities or their sub-contractors' work
activities. The investigation should be conducted within 24 hours after the occurrence of
the accident. After the investigation, a detailed report should be composed to illustrate

the cause(s) and suggest recommendations to avoid reoccurrence.

38) Reports of the investigations mentioned in clause 37) should be submitted to CIC within

3 working days after the occurrence of the incident.

39) CIC's contractors have the obligation to suggest and implement necessary improvement

measures to prevent the reoccurrence of accidents, incidents or near misses.

40) In every work location, at least one first aid box should be maintained. If a contractor is
engaged at more than one work location, and the work locations are physically separated

or not readily accessible, a first aid box is to be maintained at each work location.

41) The type and quantity of first aid items contained in the first aid box should comply with

Schedule 2 of the Construction Sites (Safety) Regulations (Cap 59I).

42) Contractors should arrange a person / team of persons to conduct regular checks on the
first aid box to ensure the proper condition and quantity of first aid items. If first aider(s)
is/fare deployed for the construction project, the first aider should be included in the

aforesaid team.

43) Adequate and proper firefighting equipment should be ready in the site area. At least one
fire extinguisher of proper type should be maintained at each electrical distribution box

and hot work area.

44) Clearly visible signage should be displayed to indicate the location of firefighting

equipment and first aid equipment.

45)  Contractors must not obstruct any emergency escape route or make any emergency

equipment defective. If this is unavoidable, the obstruction is to be pre-approved by CIC
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and alternative measure(s) provided during temporary unavailability of the emergency

escape route or equipment.

Competent Person

46)  All of the competent persons deployed in the works area shall be appropriately qualified

as specified in relevant legislation and codes of practice, including but not limited to the

following:
i. Metal scaffold competent person
ii. Bamboo scaffold competent person
iii. Metal scaffolder
iv. Bamboo scaffolder
V. Gas Welder
Vi. Safety Supervisor
Vii. Electrical worker
viii. Abrasive wheel mounting competent person
iX. Crane Operator
X. Lifting Appliance Inspector
Xi. Loadshifting Machinery operator
Xii. Confined Space Competent Person
Xiii. Confined Space Certified Worker
Xiv. First Aider
XV. Suspended working platform operator
XVi. Cartridge-operated fixing tools operator
XVii. Excavation Inspector
XViii. Power-operated elevating work platform operator
XiX. Electric Arc Welder
XX. Rigger
XXi. Signaler

47)  For competent persons of the trades specified below, these additional qualifications shall

be met:

Trade Qualification
Attended operational training organized by the tool's

Cartridge-operated fixing C
tools operator supplier

Holder of Bachelor's degree in Civil Engineering or other

relevant discipline

Excavation Inspector

Power-operated elevating Attended operational training organized by the
work platform operator machine's supplier
Electric Arc Welder Holder of General Welder intermediate trade test
certificate or above

[GbL | 004 [ A [ 20170724 Page 6 of 10




CONSTRUCTION Contractor's Safety Requirements

INDUSTRY COUNCIL

& Rexne FFIBZESFHI

Rigger and Signaler Holder of Safety Training Course for Construction
Workers of Specified Trade (Construction Material
Rigger) Certificate or other equivalent

48) A list of the competent persons (if any) mentioned in clauses 46) and 47) above, should

be displayed at the entrance of the site.

49) In case work activity is not conducted by suitable competent persons, CIC reserves the

right to temporarily suspend that related work activity.

Working at Height

50) All scaffolding works must be supervised by a relevant competent person and performed
by trained workers as per the requirement stated in the Metal and Bamboo Scaffold Code

of Practice issued by the Labour Department.

51) Contractors must provide proper fall protection to prevent any person falling from height.

Contractors also have the obligation to ensure the fall protection is being used properly.

52) Contractors should take necessary steps to avoid any objects falling from height, such

as implementing hand-tag lines for tools, installing toe boards or mesh etc.

53) All floor edges must be protected with rigid and secure guardrails and toe-boards at all
times. The aforesaid guardrails and toe-boards are to comply with the requirements

stated in Schedule 3 of the Construction Sites (Safety) Regulations (Cap 59I).

54)  All floor openings must be covered and secured with sound and solid materials at all

times. Clearly visible notices should be placed to indicate floor openings.

55)  Proper working platforms must be provided for work carried out at 2 meters or above.

Non-compliance with such will be considered as an unsafe act.

56) Mini scaffolds, stepladder platforms, hop-up platforms or step stools are to be provided
for working at heights lower than 2 meters. The equipment mentioned must be in

compliance with the requirements stated in clause 58).

57) Access ladders (Single sided, non-self-standing ladders), and A-type ladders (two-sided,

self-standing ladders) are prohibited for use as working platforms.

58) Any mini scaffold, stepladder platform, hop-up platform or step stool must comply with

the following standards and be free from any defects:

Equipment Type Standard /Requirement
Mini scaffold EN131-7 or PAS250 or any other equivalent
Stepladder platform EN131 or ANSI A14 or AS/NZS 1892 or any other
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Hop-up platform EN131-7 or any other equivalent international standard, and

may only be used when a guardrail is equipped

properly

Steps stools EN14183 or other equivalent international standard equivalent
international standard

Health Hazard Control

59) Noise assessments should be conducted as per the requirements stated in the Factories
& Industrial Undertakings (Noise at Work) Regulation (Cap 59T) and relevant codes of
practice. Relevant documents such as results of noise assessments and evidence of
improvement measure(s) implemented should be submitted to CIC's Corporate Safety

Team for record.

60) Manual handling assessments should be conducted as per the requirement stated in the
Occupational Safety & Health Regulation (Cap 509A) and relevant codes of practice.
Relevant documents such as results of manual handling assessments and evidence of
improvement measure(s) implemented should be submitted to CIC's Corporate Safety

Team for record.

61) The quantities of any dangerous goods stored within the works area should not exceed
the exemption quantities stated in Fire Protection Notice No. 4 published by the Fire
Services Department, otherwise, a dangerous goods store must be set up and a licence

applied for. CIC's Corporate Safety Team is to be informed beforehand.

62) Chemical hazard assessments are to be conducted for all chemicals on the construction
site. The storage, usage of chemicals, the usage of personal protective equipment etc.

are to follow the results of the assessment.

63) The proper prescribed form of chemical label is to be clearly displayed on chemical

containers.

64) Contractors should conduct heat stress assessments and arrange mitigation measures
accordingly whenever the work condition may lead to their employees suffering heat
stroke, such as prolonged outdoor work during the summer season or exhausting work

in confined spaces.

65) Contractors should provide sufficient drinking water to the employees.

Electrical Works

66) For any installation or excavation work required to be conducted on existing walls or
structures, or the ground, active cable detection is to be conducted and the alignment

and depth of cables are to be conveyed to the relevant personnel involved before the
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start of work. The attendance record and cable detection survey report should be

submitted to CIC's Corporate Safety Team for record.

67) Only registered electrical workers should conduct electrical installation work. A lock and
tag system is to be implemented for any installation work in connection to an existing

electricity power supply.
68) All electrical tools are to be checked by a registered electrical worker prior to use.
69) All mobile electricity generators are to be properly earthed before use.

70)  When working outdoors, waterproof plugs should be used.

Lifting Operations

71)  Alllifting appliances and lifting gear used are to comply with the requirements stated in
the Factories and Industrial Undertakings (Lifting Appliance and Lifting Gear)
Regulations (Cap 59J) and a list of all the lifting appliances and lifting gear used by
contractors should be sent to CIC for record. The certificates of the aforesaid equipment

should be always ready onsite during the works period for checking.

72) Contractors should check the condition of lifting gear before commencement of each

lifting operation.

73)  Allrigging and signaling should be conducted by a competent person. Walkie-talkies with
a secured channel or other similar communication channel should be provided to the

signaller and the crane operator.

74)  Contractors should take all necessary action to ensure lifted loads are balanced, secure
and will not cause any object to fall.

75) Lifted objects should be fitted with 2 tag lines of sufficient length.

76) Contractors are to take all necessary action to ensure all lifting appliances, cranes and

lifting gear are free from any defects.

77) Overloading of any lifting appliances or cranes is strictly prohibited. The occurrence of

overloading will be considered as an unsafe act.
78)  All crane outriggers must be fully extended before conducting any lifting operations.
79) All cranes must be seated on firm and even ground.

80) All lifting zones must be fully enclosed and contractors should take all necessary action

to ensure that no one is under any lifted load.

81) Every 3 months, contractors should conduct detailed checking of the certificates and
physical condition of all lifting gear, and use the below color coding to indicate usable

lifting gear:
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82)

83)

84)

85)

86)

87)

88)

89)

90)

Months/ Condition Color
Jan to Mar Blue

Apr to Jun Yellow

Jul to Sep Green

Oct to Dec Orange
Substandard condition Red
Invalid certificate White

Hot Work

Contractors are to take necessary action to contain sparks generated from hot work.

Contractors should deploy a watchman in the area affected by sparks generated from

hot work.

All flammable substances, materials or chemicals must be removed before conducting

hot work.

All compressed air cylinders such as oxygen and acetylene should always be kept

upright and secured with chains.

Proper handling tools, such as trolleys, should be used during the transport of any

compressed air cylinders.

Contractors are to ensure flashback arrestors, non-return valves and springs are properly

fitted to flame cutting sets before use.

Pre-use checking are to be conducted by a competent person to ensure equipment used
for hot work is free from any defects.

No electric-arc welding is permitted in outdoor area when it is raining.

Contractors are to ensure all work pieces are completely cooled down before leaving the

work premises.
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Disclaimer

Whilst reasonable efforts have been made to ensure the accuracy of
the information contained in this publication, the CIC nevertheless
would encourage readers to seek appropriate independent advice
from their professional advisers where possible and readers should
not treat or rely on this publication as a substitute for such professional
advice for taking any relevant actions.

Enquiries
Enquiries on these guidelines may be made to the CIC Secretariat at:

CIC Headquarters
38/F, COS Centre,
56 Tsun Yip Street,
Kwun Tong, Kowloon

Tel: (852) 2100 9000

Fax: (852) 2100 9090

Email: enquiry@cic.hk
Website: www.cic.hk

© 2016 Construction Industry Council.



Table of Contents

Preface Page 4
1. Introduction Page 5
2. Limitations Page 6
3. Risk Assessment . Page 6
4. Safe Use of Working Platforms Page 7
5. Safe Use of Light-duty Working Platforms Page 11
6. Stringent Control on Use of Ladders Page 13
7. Use of Personal Protective Equipment . Page 14
8. Coordination and Communication Page 15
9. Monitoring and Control Page 15
10. Safety Information, Instruction and Training Page 15
Annex A Conditions should be imposed when ladders are to be used ... Page 16
Annex B Sample of Permit-to-work on use of ladder (for reference only) ........cccc.... Page 17
Annex C  Checklist on Use of Ladders Page 19
Annex D  Reference Materials . Page 20




Preface

The Construction Industry Council (CIC) is committed to seeking continuous improvement
in all aspects of the construction industry in Hong Kong. To achieve this aim, the CIC
forms Committees, Task Forces and other forums to review specific areas of work with the
intention of producing Alerts, Reference Materials, Guidelines and Codes of Conduct to
assist participants in the industry to strive for excellence.

The CIC appreciates that some improvements and practices can be implemented immediately
whilst others may take more time to adjust. It is for this reason that four separate categories
of publication have been adopted, the purposes of which are as follows:

Alerts Reminders in the form of brief leaflets produced quickly to draw
the immediate attention of relevant stakeholders the need to follow
some good practices or to implement some preventative measures in
relation to the construction industry.

Reference Materials Reference Materials for adopting standards or methodologies in such
ways that are generally regarded by the industry as good practices.
The CIC recommends the adoption of these Reference Materials by
industry stakeholders where appropriate.

Guidelines The CIC expects all industry participants to adopt the recommendations
set out in such Guidelines and to adhere to such standards or procedures
therein at all times. Industry participants are expected to be able to justify
any course of action that deviates from those recommendations.

Codes of Conduct Under the Construction Industry Council Ordinance (Cap 587), the
CIC is tasked to formulate codes of conduct and enforce such codes.
The Codes of Conduct issued by the CIC set out the principles that
all relevant industry participants should follow. The CIC may take
necessary actions to ensure the compliance with the Codes.

If you have attempted to follow this publication, we do encourage you to share your feedback
with us. Please take a moment to fill out the Feedback Form attached to this publication in
order that we can further enhance it for the benefit of all concerned. With our joint efforts, we
believe our construction industry will develop further and will continue to prosper for years
to come.



1. Introduction

1.1

1.2

1.3

Unsafe work-above-ground (i.e. any work not carried out on or from the ground
or from part of a permanent structure) has been one of the major causes of fall
from height accidents, resulting in serious injuries or even fatalities. Most of these
accidents, however, could have been prevented if suitable working platforms had
been provided and properly used. In some serious and fatality cases, control, if
any, on use of ladders had been very slack, and conduct of risk assessments and
formulation of method statements with due consideration of task-specific factors such
as job locations and work nature, etc. had not been done.

For any work-above-ground, suitable working platforms should be the primary means
of support to be considered for use. For work-above-ground below 2m where working
platforms could not be erected under special working conditions (e.g. restrictive
workplace), suitable light-duty working platforms should be used. Unless in very
exceptional circumstances that working platforms or light-duty working platforms are
impracticable to be used, use of ladders for work-above-ground should be prohibited.
Under such exceptional circumstances where ladders have to be used, task-specific
risk assessment should be conducted and safe system of work, such as a permit-to-
work system, should be formulated and implemented beforehand. Ladders should
not be used for any work-above-ground at 2m or more.

This publication makes reference to the core elements of a safe system of work and
safety management system, and recommends necessary precautionary measures
to enhance safety on work-above-ground, including task-specific risk assessments,
appropriate method statements, use of suitable working platforms or other safe
means of support and stringent control on use of ladders.



2. Limitations

2.1

It is important to note that compliance with this publication does not itself confer
immunity from legal obligations in Hong Kong. Employers and contractors are
reminded to observe and comply with statutory provisions, relevant codes of practice
and other government departments’ requirements so as to discharge their legal and
other pertinent duties related to work-above-ground.

3. Risk Assessment

3.1

3.2

As regards work-above-ground, employers and contractors should conduct task-specific
risk assessments and thereby formulate safe work methods and implement safety
precautions and procedures as appropriate to prevent and eliminate work-related
hazards before commencing work. In the first place, work-above-ground should be
avoided as far as possible, for instance, by designing and using specific hand tools to
allow the work to be done on the ground (e.g. using a long reach pole).

If there is genuine need to work above ground, employers and contractors should
consider all relevant factors including the work nature, appliances and materials to be
used, working height and working environment, etc. in formulating and implementing
effective safety measures.



4. Safe Use of Working Platforms

4.1

4.2

4.3

4.4

4.5

4.6

Whenever work-above-ground could not be avoided after conducting risk
assessments, suitable working platforms (e.g. mobile working platforms) should be
provided and used irrespective of the working height.

Working platforms should be suitably designed and constructed. All components of
the working platforms should be made of suitable and sound materials of sufficient
strength and capacity for the purpose for which they are used, and free from patent
defect.

Working platforms should be erected on firm, even and level ground. The surrounding
of working platforms should be kept free from waste and miscellaneous materials.

Erection and use of working platforms on ramps, stairs, unstable or uneven floor
surface without suitable authentic accessories from the manufacturer to enhance the
stability of the working platforms or in locations where the working platforms may be
hit or struck by moving objects should be prohibited.

The surrounding of the working platforms should be free from exposed live metal
parts or potentially exposed live conductors to prevent electrical hazard.

Working platforms should be provided with suitable access and egress (e.g. straight
or inclined ladders with suitable hand grips). When ascending/ descending the
working platforms, the workers should maintain 3 points of contact with the platforms
(i.e. both hands gripping with one leg stepping at the same time or both legs stepping
with one single hand gripping). Workers should keep the centre of gravity of their
bodies within the working platforms and should not overload them. Workers should
beware of overhead room and check for any obstruction to prevent accidental hit on
the head before and during the use of working platforms. Every worker should wear
a safety helmet with a chin strap.



/ Ascending/descending the mobile

working platform from the inside of a
mobile working platform.

Workers should beware of overhead

room and check for any obstruction
to prevent accidental hit on the head
before and during the use of working
platforms. Safety helmets with chin
straps should be used.

4.7

4.8

The safe height-to-base ratio and other safety recommendations in the instruction
manual should be strictly followed - never deliberately increase the height of mobile
working platforms beyond that recommended by the manufacturer. If required, the
outriggers of the platform should be fully extended as per manufacturer’s requirement
to ensure its secure foundation and stability.

During use, the workers should not overstretch the bodies outside the working
platforms. Take note of the safe loading capacity as stated by the manufacturer
and never place excessive materials on the working platforms to avoid overloading
and damaging the working platforms. All guard-rails and toe-boards provided on
the working platforms should be kept erected, except for the time and to the extent
necessary for the access of persons or the movement of materials but should be
replaced or erected as soon as practicable afterwards. Stepping on the toe-boards
or guard-rails of working platforms (either intermediate guard-rails or top guard-rails)
is strictly prohibited.



Do not overstretch the body outside

the working platform.

Do not lean on the guard-rail of the

working platform.

4.9  Be aware of weather conditions if the working platforms are to be used outdoors.
Never cover the working platforms with canvas to prevent overturning due to windy
weather. Where reasonably practicable, working platforms should be braced or
tied into a permanent structure to enhance their stability. In case of typhoon and
inclement weather, stop using the working platforms immediately and properly secure
the platforms to prevent toppling in wind or dismantle it and keep it in a safe place.

4.10 All the castors of a mobile working platform should be firmly locked in position while
ascending/descending and using the platform.



411 When a mobile working platform is being moved to another work location, do not allow
any persons to stay or any object that may increase risk of toppling of the platform or
loose objects (e.g. hand tools) that may fall during movement of platform to be placed
thereon. Also, moving the platform on rough and uneven surfaces should be avoided
as it may make the platform collapse or overturn.

412 Stop using the working platforms immediately when they are found damaged and
label them with suitable signs and warning notices.

4.13 After use, the working platforms should be properly stored and maintained.

Ensure that all the castors are firmly locked
in position while ascending/ descending
and using a mobile working platform.

When moving the mobile working platform,

no person should be allowed to stand and
no object should be placed on the mobile
working platform.
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5. Safe Use of Light-duty Working Platforms

5.1 For work-above-ground below 2m where working platforms could not be erected
under special working conditions (e.g. restrictive work space) and the work concerned
is of simple nature, use of suitable light-duty working platforms such as step platforms
or hop-up platforms should be considered. When light-duty working platforms are
used, the following specific safety measures should be followed.

Step platform deployed for checking the
ventilation system in a room where there is
restricted space to accommodate a typical
working platform.

5.2 It should be borne in mind that only one person is permitted to work on each light-duty
working platform at one time.

5.3  Workers using light-duty working platforms should have received relevant safety
training provided by the supplier, including erection and dismantling of the working
platforms, or other equivalent training such that they clearly understand the safety
instruction or manual of the manufacturer.

5.4  Before use, inspection (including visual check) of the light-duty working platform
should be conducted according to the safety checklist provided by the supplier or
other equivalent safety checklist to ensure that the working platforms are in good
condition and free from damage. Besides, the stabilisers or outriggers of the light-
duty working platforms should be fully extended and locked in position in accordance
with the manufacturer’s manual to ensure their stability before stepping on the
platforms.

11



Before use, inspection (including visual
check) of the light-duty working platforms
according to the safety checklist provided
by the supplier or other equivalent safety
checklist should be conducted.

5.5 The workers should face the light-duty working platforms when ascending or
descending the working platforms. Do not apply excessive force to the working
platforms and induce lateral force rendering the overturning of the working platforms.

Worker should face the light-duty working
platform when ascending or descending.

Do not apply excessive force to the working
platform and induce lateral force rendering
the overturning of the working platform.
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6. Stringent Control on Use of Ladders

6.1

6.2

6.3

Ladders should normally be restricted for access/egress purpose only. Unless in very
exceptional circumstances following a task-specific risk assessment, ladders should
not be used for work-above-ground and in no cases should ladders be used for work
at height of 2m or more. In particular, ladders should not be used for electrical work
as far as practicable because even a mild electrical shock will likely cause loss of
balance of the workers, resulting in fall from height.

If the use of ladders is unavoidable, it should be put under stringent control, such as
through implementing a permit-to-work system, to ensure that adequate and suitable
control and safety measures are put in place to safeguard the workers concerned.
The permit-to-work for use of ladders should be issued by a competent person who is
appointed by the proprietor/employer/contractor and by reason of substantial training
and practical experience in relation to conducting risk assessment and issuance of
permit-to-work, competent to conduct the duties, with a task-specific risk assessment
conducted and all necessary safety measures related to use of ladders taken. While
the implementation of a permit-to-work system is impracticable, pre-work check
on use of ladder with the use of a checklist should be conducted. If ladders are
unavoidably to be used for electrical work, the permit-to-work system or pre-work
check should also cover other risk mitigation measures (e.g. the ladders to be used
are made of non-conductive material) as appropriate.

The following are some guidance and key elements for a permit-to-work (in this case,
a permit to work on use of ladder) system:

In preparation stage:

. the persons who may permit the work should be clearly designated and made
known to the workers concerned;

. suitable training and instruction in the issue, use and closure of the permit
should be provided to the relevant personnel;

. the work to be done, work location, start time and duration of the permit should
be clearly descripted and stated on the permit;

. task-specific risk assessment to identify potential hazards at the job site
should be conducted;

. the work location and the equipment to be used should be inspected; and

. the safety precautions required to minimise risks associated with carrying out

the intended work should be carefully considered and properly documented.
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6.4

6.5

During work stage:

. no work should be allowed without the issuance of the permit or upon the
expiry of the permit;

. the permit to work as well as the required precautions should be properly
implemented, monitored and controlled;

. handing over of responsibilities between shifts, if applicable, should be
properly done and clearly descripted on the permit; and

. the permit should be properly displayed during the time at which the work-
above-ground concerned is taking place.

Post work stage:

. suitable steps should be carried out for reinstating the site to its original state
when the required task is completed to ensure that any residual risks are
removed before the site is handed over; and

. the permit to work should be properly kept for a reasonable period of time for
record and future reference purposes.

The permit to use a ladder for working above ground less than 2 metres should only
be considered in case of restrictive workplace that makes the erection of any working
platform not practicable. Annex A lists out the conditions that should be imposed in
such a situation.

Samples of permit to work and checklist for the assessment on use of ladders are
shown in Annexes B and C respectively.

7. Use of Personal Protective Equipment

71

The use of personal protective equipment (PPE) to prevent workers from falling from
height should always be treated as the last resort. If this type of protective measures
is needed on warranted occasions following a task-specific risk assessment, steps
should be taken to ensure that suitable PPE coupled with appropriate anchorage
system is provided, used and maintained, and the workers concerned use them

properly.
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8. Coordination and Communication

8.1

8.2

An effective coordination and communication system should be established and
maintained among the employer/contractor, different levels of management/
supervisory personnel and workers to ensure clear understanding of the potential
hazards, the associated hazard control program and the delineation of safety
responsibilities.

The main contractors and subcontractors should clearly delineate their roles and
responsibilities in the provision and use of working platforms, and the restrictions on
the use of ladders, such as through agreements or contracts.

9. Monitoring and Control

9.1

9.2

An effective monitoring and control system should be developed, implemented and
maintained to ensure that the safe working procedures and safety measures for
work-above-ground.

If any unsafe working conditions are found, the employer/contractors should suspend
the work involved immediately. The work under suspension can only be resumed
after all necessary improvement measures have been implemented effectively.

10. Safety Information, Instruction and Training

10.1

Workers and site supervisory staff should be provided with necessary safety
information, instruction and training to ensure that they are all familiar with the
potential hazard of fall-from-height, safe work method and safety measures for the
work-above-ground.
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Annex A

Conditions should be imposed when ladders are to be used

D)

ii)

iv)

vi)

vii)

viii)

The design and build of the ladder should be suitable for the work. It should be
provided with sufficient foothold and handhold along the climb and in the working
position of the ladder;

The ladder should be of adequate strength and free from defect;

The ladder should be placed on a firm, even and level ground. It should be adequately
secured and stabilized,;

The use of ladder for strenuous or heavy work should be prohibited;

The standing height and the time duration of the work on the ladder should be
restricted,;

Safe work procedures should be followed and suitable equipment/tool should be
used;

Sufficient information, instruction and training in respect of working on ladders should
be provided to all levels of site personnel, including the workers and the supervisors,
so as to effectively communicate to them the hazards associated with the use of
ladders and the conditions to be fulfilled under the permit-to-use system; and

An effective monitoring and control system should be established and put in place to
ensure full implementation of the permit-to-use system.
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Annex B

Sample of Permit-to-work on use of ladder (for reference only)

**Ladder should NOT be used for work-above-ground unless in very exceptional

circumstances

All parts are to be completed by the competent person

Part |
Company name: Contact no.:
Name of competent person: Post:
Date: Duration of work: From___ to

Location of work:

Description of work:

Part Il
Item Descriptions Yes No

A proper working platform or other suitable means of

1.
support can be used for the work.

2. The work is of short duration.

3. The work is simple in nature.

4. The work requires the use of heavy equipment/tool.

5 The design and build of the ladder are suitable for

’ the work.

*Ladder should not be used if the answer to any of the questions falls in a box
shaded in grey

Part lll
Item Descriptions Yes No

1 The ground on which the ladder to be placed is firm, even
’ and level.

2 The surrounding is free from the risk of being hit or struck
’ by moving objects.

3 The surrounding is free from live metal part or live
' exposed conductor.
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4 The headroom is high enough to prevent accidental hit
’ on worker’s head when standing on the ladder.
5. The ladder is secure, free from damage and defect.
6 The ladder is placed in a right position and no overreach
’ of the body for the work is required.
The spreaders or similar restraint devices (but not nylon
7. ropes) of the ladder are fully extended and securely
fixed.
8 All ladder legs are fitted with slip-resistant feet, placed on
’ the same plane and in good contact with the ground.
3 points of contact with the ladder could be maintained
9. S .
while climbing along or working on the ladder.
Remarks:

Use of ladder is:

not allowed

Signature of competent person:

Name of competent person:

Post:
Date:

Part IV (for use after the work has been completed)

allowed

Item

Descriptions

Yes

No

1.

The site is reinstated to its original state.

2.

All residual risks are removed.

3.

The ladder is removed and locked.

Signature of competent person:

Name of competent person:

Post:
Date:




Annex C
Checklist on Use of Ladders
Ladders should be restricted for access/egress purpose only unless in very exceptional

circumstances. In no cases should ladders be allowed to be used for work at height of 2m
or more. In particular, ladders should not be used for electrical work as far as practicable.

Item Descriptions Yes No
Part A Ladder should not be used if the answer to any of the
a questions in Part A falls in a box shaded in grey.
A proper working platform or other suitable means of
1.
support can be used for the work.
2. The work is of short duration.
3. The work is simple in nature.
4. The work requires the use of heavy equipment/tool.
5. The design and build of the ladder are suitable for the work.
End of Part A
The following conditions should be fulfilled before the
Part B .
ladder is to be used.
1 The ground on which the ladder to be placed is firm, even
’ and level.
2 The surrounding is free from the risk of being hit or struck
: by moving objects.
3 The surrounding is free from live metal part or live exposed
: conductor.
4 The headroom is high enough to prevent accidental hit on
’ worker’s head when standing on the ladder.
5. The ladder is secure, free from damage and defect.
6 The ladder is placed in a right position and no overreach of
’ the body for the work is required.
7 The spreaders or similar restraint devices (but not nylon
’ ropes) of the ladder are fully extended and securely fixed.
8 All ladder legs are fitted with slip-resistant feet, placed on
’ the same plane and in good contact with the ground.
3 points of contact with the ladder could be maintained
9. L -
while climbing along or working on the ladder.
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Annex D

Reference Materials

1. Occupational Safety and Health Ordinance, Cap 509 and its subsidiary regulations
2. Factories and Industrial Undertaking Ordinance, Cap 59 and its subsidiary regulations
3. Code of Practice for Metal Scaffolding Safety, Labour Department

4. A Guide to the Provisions for Safe Places of Work under Part VA of the Construction

Sites (Safety) Regulations, Labour Department

o

Guidebook on Prevention against Fall from Height, Labour Department
6. Construction Site Safety and Health Checklist, Labour Department
7. Guidebook on Safe Systems of Work, Labour Department

8. Safety leaflet on Five steps to risk assessment, Labour Department

9. FREETLIFaRRE TIEANZ 2R, Occupational Safety and Health Council
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CONSTRUCTION
INDUSTRY COUNCIL

BEXHEE

Feedback Form [GUIDELINES on Work-above-ground Safety]

Thank you for reading this publication. To improve our future editions, we would be grateful to have
your comments.

(Please put a “ v” in the appropriate box.)

Stongly
Disagree

Informative D D D D D

Comprehensive D D D D
Useful D D D D D
O O O 0O

Practical

1. As a whole, | feel that the publication is: Agree Neutral Disagree

Ye N No Ci t
2. Does the publication enable you to s ° 0 -ommen

understand more about the Work-above-

ground Safety? D D D

Quite Often Sometimes Never

3. Have you made reference to the publication in
your work? D D D

4. To what extent have you incorporated the Most Some None
recommendations of the publication in

your work? D D D

Excellent Very  Satisfacory Fair Poor
Good

o o o 0O O

6. Other comments and suggestions, please specify (use separate sheets if necessary).

5. Overall, how would you rate our

publication?

Personal Particulars (optional):*
Name: Mr./Mrs./Ms./Dr./Prof./Ir/Sr*
Company:
Tell:
Address:
E-mail:

* The personal data in this form will be used only for this survey. Your data will be kept confidential and
dealt with only by the Construction Industry Council.
A Circle as appropriate.

Please return the feedback form to:

CIC Secretariat — Council Services

E-mail: enquiry@cic.hk

Address: 38/F, COS Centre, 56 Tsun Yip Street, Kwun Tong, Kowloon
Fax No: (852) 2100 9090
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